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Introduction

The process of finding a solution to a problem entails gathering information about the current state of affairs, pinpointing areas in which modifications are required, identifying the factors that contributed to the problem and the forces that were at play, developing a list of potential solutions, deciding on a plan of action, evaluating the outcomes to determine whether or not the issue has been resolved, and carrying out the steps again if necessary. To solve a problem, one must go through a series of steps, each of which requires a unique skill set and strategy. These steps, taken together, determine the level of difficulty of the issue as well as the scope of the possible solutions.
The workplace Problem 
Workplace issues are problem that decrease motivation and satisfaction to employee, which gave less performance to the company. Also broke the flow of the chain organization and loose and risk the control of the business. A part general issues about organization, the problem can be cause of discrimination between employee or harassment or poor knowledge in communication that make other understand differently. (Spacey, 2021)
The problem of Hilton hotel is that employee working under pressure and circumstances that sometimes are not even legal condition, per example working more hours than your contract, or working in places where they treat you not well and most of the time employee are underpaid.
In this scenario the actual impact is that employees start to be discourage by working in condition that also give lots of stress and affect people in physical and mental health.
Combine all the impact of the natural problem employees struggling to get rest and live a normal life and dedicate hours of work with private life, but in this case, they are working extra but they don’t receive any benefit or any raise on the salary which bring that lifestyle of employee start to be difficult and without any progress.
ANALYSING INFORMATION 
ROOT CAUSE ANALYSIS (RCA) 
Root cause analysis (RCA) is the process of discovering the principal causes of problems to identify appropriate solutions. Also assumes that it is much more effective to prevent and solve for underlying issues than just treating like nothing happen. Root cause analysis can be performed with a collection of principles, techniques, that can all identify the root causes of employee dissatisfaction. RCA can show where processes failed or caused an issue in the first place. (Tableau, 2022)
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To analyse the problem inside the company, I used Fishbone diagram that help me to create six general factors and for each factor what is the problem that make employee feel unhappy in the workplace.  After creating this category, I found the key for each situation that cause dissatisfaction inside the business.
· Organization: The situation its unstable because there is not communication between the department and there is no training to keep update the staff about changes of way of working, and difficult decision-making that affect the business to don’t run with the good mind-set and give loss of income.
· Rules: Still missing the knowledge of what are the responsibility and who is in charge to get support where the task assigned it’s not clear.
· Finance: Employee put a lot of effort into the workplace, most of the time they spend more time inside the workplace instead to get some time for themselves, and they don’t get enough salary and not good contribute, which unfortunately give discourage and tried to give all the energy and not get anything back.
· Staff/Time: Employee rotan can change anytime because the demand for staff is high but company doesn’t hire new members and holds one working extra, which give more sickness in the team and affect physical and mental health condition.
· Condition: The condition in most of the day can be critical and confusion can start between the department because there is no communication and without a leader that take control and focused to maintain all the task and duty under control, staff start to lose confident and there is when the team start to break down.
APPLYING SITUATIONAL ANALYSIS MODELS 
A SWOT analysis is designed to facilitate a realistic, fact-based, data-driven look at the strengths and weaknesses of a company. Companies should use it as a guide and not necessarily as a prescription module but will give to both side the power to identify the strength and weakness of each individual or group. (Kenton, 2022)
· Strengths: The company as a solid and construction plan of development for the employee, also as the access to any new smart technology to improve skills to the employee and follow everyone the same rules and step to achieve the result.
· Weaknesses: Unfortunately, because company doesn’t have the correct person to organize and focused on the prestige of the business, and lose the value and employee start to lose satisfaction on their job and give bad performance.
·  Opportunities: Company must find new solution and emerge new leaders that will work together to change the evolution of the business.
· Threats: During all new process to new ideas, challenge to lose customer or employee is very hight, but company must the risk and stay in competition with the other and keep the value and make the different to the society 

RANGE OF ALTERNATIVE SOLUTIONS 
The alternative solution can be a variation from an acceptable solution or a different construction of approach. The way to identify them is having brainstorming which give more idea and methods that could simply change many factories and arrive to find solution for the problem. (Bauer, 2013)
· Solution 1: For the first solution, I implement more meeting between managers, which they will discuss weekly about all the changes or any new step of service that need to be effect. Re-evaluate the rota of the employee, give them different shift which will bring more free time and better condition to the staff.
· Solution 2: In this case, I suggest creating a flow training for the staff, which will be asked to complete with a deadline for each module, so people can be trained, and they will gain skills and improve the knowledge to increase productivity for the company. Also, will be make in place a weekly meeting with senior member and management team, which they will exchange idea and solution that they will collect from all the rest of the member. In this way we will act as well to intrude for each department a leader that will spoke for all the team members.
· Solution 3: Last solution I bring to the company is that they will need to hire more staff, or to avoid sickness from the staff, to work with agency company that give people to working day by day so that in busy time or to cover sick days can cover the gaps and keep the productivity hight for the company. And to give penalty to the member which are taking profit to call sick and live others member to work extra.

EVALUATION OF ALTERNATIVE SOLUTIONS 

	Factors
	Weight
	Solution 1
	Solution 2
	Solution 3

	Organization
	4
	4 x 4 =16
	4 x 4 = 16
	5 x 4 = 20

	Staff
	4
	3 x 4 = 12
	3 x 4 = 12
	5 x 4 = 20

	Time
	3
	 4x 3 = 12
	5 x 3 = 15
	4 x 3 = 12

	Condition
	4
	4 x 4 = 16
	5 x 4 = 20
	4 x 4 = 16

	Finance
	3
	4 x 3 = 12
	4 x 3 = 15
	3 x 3 = 9

	Rules
	2
	4 x 2 = 8
	4 x 2 = 8
	3x 2 = 6

	Total
	
	76
	86
	83



The Matrix helps because I took the 6 factors that bring dissatisfaction to the employees and give them a criterion based on point between 1 to 5, more hight is the point more important is the value of that factor into the company. For the 3 solution a gave to the company to analyse and consider, include all the 6 factors but with different importance and priority to solve the common problem. As the table shows after evaluate all the point and mark them with the point we arrive that, the solution 2 was the best for the company and employee to become again one and only team and reinforce the confident and the humour, so the team can be strong and happy and bring again new energy and good and positive vibes that will bring back extra productivity with less stress and with better life style and physical condition back to normal.
IMPLEMENTING THE SOLUTION 
The company will start with re-organize all the department and give to all the member an appropriate plan for the workplace, which they will find all the duty and responsibility they have and how they need to complete the task step by step with the flow training, in this case will be not more confusion in what to do and if they need any clarification about duty or they need support, now. They can go directly to their senior that are focused to keep an eye to the team and to communicate to them if any changes will be taken from management team. 

MONITORING AND REVIEW TECHNIQUES 
To monitor the solution, I had plan ADKAR solution that will give me the step to be sure that in the end of the process will be adapt the solution without any gap between the company and the employee dissatisfaction.
Awareness
The first step to achieve the solution is to make the people why the changes are important and why must respect and follow to make sure all is working in the best condition.
Desire
For Desire we must make people get involve in the new ideas and approached them with the energy needed to achieve success, and how important are the different we make to have new evolution for the company and for them to growth and success with them.
Knowledge
After everyone is involve inside the new system, we must give them all the support with the knowledge and tools to be use for the task assigned. The important of given the tools correct to them is that we assure that if something happen, we assure the company follow allow the step to make sure they give all the information to bring the task to the end.

Ability
During the process we make sure that we keep control of the situation and investigate all the time about any situation they can happen between the members.
Reinforcement
Apply any time of reinforcement that will keep motivate and always focus to the new system without taking the risk that someone can go back to the old process and broke the new ideas of the company.
CONCLUSION 
During this term at the university, with problem solving and decision making, I learned that its important understand the cause of the problem and make sure that we recognize the important and find all the possibility solution to make sure we get the best of it and progress successfully with the task.
I realize that after this year I leaned and gained lot of knowledge and skill that will give me the strength to make sure that to achieve the goals I settle for my future will be the best way and earn how to solve problem that I will find on the way and get the most benefit with that.
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Appendix

Role play in Problem solving and decision making


MC: good morning, how can I help you?

EM: Good morning, I’m calling because I want to make complain about the situation         
      In The company

MC: OK. Tell me the problem.

EM: Thanks, basically the problem is that I am working always over the standard and most of the time and don’t get enough break to get rest and unfortunately, we are under staff and they aspect from us to follow they legacy without give us any training, too much confusion and not organize well.

MC: I’m sorry to hear that there is something that doesn’t work as should be. Did you double check with your supervisor about all the problem that happen inside the company?

EM: Yes, I did, but nothing change.


MC: Thank you for all the information you have provide today, I will forward all the conversation to the HR and will proceed to investigate the problem and will send my feedback and the solution that can help you and the company to improve the situation and to keep both happy.

EM: Thank you so much and I will wait for further information.

MC: Your welcome, one more thing, do you have any other question that is may not clear to you?

EM: No thank you this is all, have good day.

MC: Perfect have a lovely day.
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