PESTLE Analysis for my company

1. Political Factors
	•	Regulations and local council policies: Local government rules about waste disposal, business permits, and environmental compliance can affect operations.
	•	Taxation policies: Corporate tax, VAT, and duties on vehicle parts influence profitability.
	
2. Economic Factors
	•	Labour costs: Skilled mechanics are in demand — wage inflation could affect margins.
	•	Parts supply chain: Global supply disruptions can raise parts costs or cause delays.
3. Social Factors

	•	Customer expectations: People now expect transparency, online booking, and quick turnaround times.
	•	Trust and reputation: Word of mouth and online reviews strongly influence garage choice.
4. Technological Factors
	•	Vehicle technology: Increasing complexity (e.g., hybrid/electric cars, ADAS systems) requires investment in diagnostic tools and technician training.
	•	Automation: Use of AI diagnostics or robotic tools can increase efficiency but requires upfront investment.
5. Legal Factors
	•	Health and safety regulations: Garages must comply with workplace safety laws and proper handling of hazardous materials (e.g., oils, batteries).
	•	Consumer protection laws: Clear communication on pricing and repair authorizations is legally required.
6. Environmental Factors
	•	Sustainability pressure: Customers and regulators increasingly expect garages to operate sustainably — proper waste management, recycling, and energy efficiency.
	•	Transition to EVs: Reduced demand for exhaust, oil, and engine repairs, but growth in battery servicing.




