Bristol Winter Wonderland for Cancer Research UK
Event Strategic Planning and Delivery Considerations for an International Meeting.



Module: International Meetings Management BMIH6007
Lecturer’s Name: Kathryn Flynn
Student Name: Diana Tanase
Student Number: 2210013



















Table of Contents
· Introduction .................................................................................................... 3
· The Event Cycle ............................................................................................. 4
· Conceptualization ........................................................................................... 4
· Planning ..........................................................................................................4
· Execution ........................................................................................................4
· Post-Event Evaluation .....................................................................................4
· Event Concept ................................................................................................5
· Aim and Objectives ........................................................................................6
· SMART Objectives ..........................................................................................6
· Event Management .........................................................................................7
· Skills Required ................................................................................................7
· Resources .......................................................................................................7
· Marketing Strategy ..........................................................................................7
· Event Management Theories ..........................................................................7
· Event Budget ..................................................................................................8
· Income Breakdown ..........................................................................................8
· Expenditure Breakdown ..................................................................................8
· Net Surplus .....................................................................................................8
· Industry Trends / Issues / Impacts ..............................................................9
· Experiential Events .........................................................................................9
· Eco-Consciousness ........................................................................................9
· Post-Pandemic Recovery ...............................................................................9
· Technology Integration ...................................................................................9
· Community Focus ..........................................................................................9
· Situational and Cultural Considerations: PESTEL Analysis ..................10
· Political .........................................................................................................10
· Economic ......................................................................................................10
· Social ............................................................................................................10
· Technological ................................................................................................10
· Environmental ...............................................................................................10
· Legal .............................................................................................................10
· Conclusion ...................................................................................................11
· References ...................................................................................................12





· Introduction
The "Bristol Winter Wonderland for Cancer Research UK" is a charitable event aimed at generating revenue for Cancer Research UK while promoting community cohesion in Bristol. Held at the “We The Curious Winter Garden,” this seasonal market merges holiday shopping with philanthropy, offering a distinctive chance for local families, holiday shoppers, and residents to interact with vendors and experience live entertainment while supporting cancer research.
The selected venue, situated in central Bristol, facilitates an immersive experience, featuring both indoor and outdoor areas to adapt to weather fluctuations. Bristol's robust legacy of charitable involvement and community-oriented activities renders it an optimal site for this winter market (Visit Bristol, 2023). Cancer Research UK was selected because of the significant personal and societal effects of cancer, and the charity's extensive recognition guarantees robust community backing (Cancer Research UK, 2023). Moreover, scheduling the event around the holiday season leverages the generosity commonly linked to this time, resonating with the overarching joyful and philanthropic ethos (Charity Commission, 2023).

















· The Event Cycle
The event cycle is a systematic framework that directs the planning, implementation, and assessment of events. The "Bristol Winter Wonderland" involves the subsequent essential phases:
· Conceptualisation: This phase involves determining the purpose of the event, which is to raise money for Cancer Research UK, while also defining the demography of the event's target audience, which includes residents, families, and people shopping for Christmas. The purpose of this endeavour is to organise a gathering that combines philanthropic objectives with festive entertainment to ensure that guests have an enjoyable time while also making meaningful contributions (Masterman, 2022).
· Planning: Several logistical considerations are included in the planning process. These include the acquisition of the space for We The Curious Winter Garden, the collaboration with local vendors and food stalls, and the establishment of volunteer and security teams. The formulation of marketing strategy takes place during this phase, with an emphasis placed on digital engagement using social media, email marketing, and collaborations with local media (Jones and Baldwin, 2023). Furthermore, to ensure that the execution is carried out without any interruptions, risk management plans are developed. These strategies include contingencies for certain weather circumstances and safety rules (Event Management Safety Group, 2023).
· Execution: During this stage, the real manifestation of the event will take place. On the day that has been set, the coordination will include the management of vendor booths, the supervision of entertainment (including live music and activities for children), and the organisation of fundraising initiatives such as the charity auction and raffle. Volunteers and event personnel will ensure that the experience of guests is seamless from the moment they arrive until the moment they leave (Showsec, 2023).
· Post-Event Evaluation: Post-event evaluation encompasses the analysis of attendance figures, community feedback, monies generated, and the overall success of the event. A financial analysis will juxtapose anticipated with actual revenue, while evaluations from participants and suppliers will offer insights for enhancing forthcoming events (Bladen et al., 2023).








· Event Concept

· 10:00 AM – Opening of Winter Wonderland Market
Attendees are greeted at the event and provided with a schedule outlining the day's proceedings. The holiday market, showcasing 15 local sellers, provides artisanal Christmas decorations, presents, and seasonal delicacies. A fraction of the sales proceeds will be allocated to Cancer Research UK (Eventbrite, 2023).
· 10:30 AM – Live Music Performances
A local choir inaugurates the entertainment program with Christmas carols. Throughout the day, performances by local musicians and educational ensembles will enhance the celebratory ambiance.
· 11:00 AM – Children’s Craft-Making Station Opens
A designated space for children to produce festive crafts, including holiday cards and decorations. Volunteers from Volunteer Bristol will aid children in creating their creations (Volunteer Bristol, 2023).
· 12:00 PM – Food and Drink Stalls Open
Local food sellers will provide festive delicacies, such as mulled wine, hot chocolate, mince pies, and gingerbread. Every vendor will contribute a portion of their revenues to Cancer Research UK (Bristol Sweet Co., 2023).
· 1:00 PM – Charity Auction Begins
The auction showcases products contributed by local enterprises, with all revenues supporting Cancer Research UK. A local celebrity or public figure will act as the auctioneer (Cancer Research UK, 2023).
· 3:00 PM – Raffle Draw
Throughout the day, guests may acquire lottery tickets, with prizes comprising certificates, holiday hampers, and presents contributed by local enterprises.
· 5:00 PM – Evening Carol Service
The event concludes with a community carol service led by local school choirs.
· 6:00 PM – Event Closing and Thank You Address
A Cancer Research UK representative will deliver a speech thanking participants and announcing the total funds raised.








· Aim and Objectives
The objective of "Bristol Winter Wonderland" is to organise a charity event that cultivates community spirit while generating funds for Cancer Research UK.
· SMART Objectives:
Raise £10,000 through ticket sales, booth rentals, sponsorships, and donations by the end of the event.
Specific: Focused on generating funds for Cancer Research UK.
Measurable: The total funds raised will be recorded and compared with the target.
Achievable: The financial target is realistic based on projections for attendance and sponsor participation.
Relevant: Aligned with the event’s charitable purpose.
Time-bound: To be achieved by the close of the event.

Attract 500 attendees from the local Bristol community.
Specific: A clear goal of attracting a minimum of 500 attendees.
Measurable: Attendance will be tracked through ticket sales and on-site registration.
Achievable: Based on marketing efforts and community interest, this is a realistic target.
Relevant: High attendance is crucial to achieving the fundraising goal.
Time-bound: The target will be assessed by the end of the event.

Engage at least 10 local businesses as vendors or sponsors.
Specific: Focused on business involvement.
Measurable: The number of participating businesses will be tracked.
Achievable: Bristol’s strong business community makes this target feasible.
Relevant: Involvement of local businesses is critical for the event’s success.
Time-bound: To be achieved before the event begins.














· Event Management
Efficient event management entails the orchestration of many logistical and operational components to guarantee seamless event execution. Principal domains encompass:
· Skills Required
Event Coordination: Managing all aspects of the event, including scheduling, vendor interactions, and guest administration, to guarantee seamless execution (Jones and Baldwin, 2023).
Security Management: Showsec's professional security services will guarantee the safety of guests and workers, oversee crowd control, and address any emergencies (Showsec, 2023).
Volunteer Management: Volunteers, sourced via Volunteer Bristol, will support several jobs, including assisting at the craft station and selling raffle tickets (Volunteer Bristol, 2023).
· Resources
Decorations: Event Prop Hire will provide the decorations, which will mostly consist of festive décor, lighting, and props with a winter theme (Event Prop Hire, 2023).
Staffing: Security, volunteer oversight, and event organising are essential resources. Utilising local suppliers and employment services such as Event Staff Ltd guarantees the fulfilment of all personnel requirements (Event Staff Ltd, 2023).
· Marketing Strategy
A multi-channel marketing plan will include:
Social Media Campaigns: The event will utilise channels such as Facebook, Instagram, and Twitter to engage Bristol people through promotional content and interactive participation (Hootsuite, 2023).
Email Marketing: Mailchimp will facilitate the dissemination of targeted email campaigns to former supporters of Cancer Research UK and participants of local events (Mailchimp, 2023).
Local Press Partnerships: Collaborations with media entities such Bristol Post, Bristol 24/7, and BBC Radio Bristol will facilitate the promotion of the event to a broader audience (Bristol Post, 2023).
· Event Management Theories
The 5 Cs of Event Management offer a framework for the design and implementation of events (Masterman, 2022):
Concept: Organising an appealing winter-themed philanthropic event.
Coordination: Overseeing vendors, personnel, and promotional initiatives.
Oversight: Guaranteeing the delivery of all components as per the established plan.
Conclusion: Effectively executing the event on the scheduled day.
Closeout: Evaluation following the event, encompassing money reconciliation and attendee comments.



· Event Budget
The event budget guarantees financial viability, aiming to produce a surplus for Cancer Research UK. The following is a detailed analysis of the event's anticipated revenue and expenses:
· Income:
Ticket Sales: £5,000 (500 tickets at £10 each)
Booth Rentals: £4,500 (15 vendors at £300 each)
Sponsorships: £6,000 from local businesses
Donations: £1,000 from attendees
· Expenditure:
Venue Hire: £3,000 (We The Curious Winter Garden)
Staffing: £2,500 (security, volunteers, and event coordination)
Marketing: £1,000 (social media, email, and local press)
Décor and Equipment: £1,500 (props and lighting from Event Prop Hire)
Catering: £2,000 (local food vendors)
Miscellaneous Costs: £1,000 (contingency for additional needs)
· Net Surplus:
Income: £16,500
Expenditure: £10,000
Surplus: £6,500

This surplus will be directed to Cancer Research UK, supported by financial strategies such as maximizing sponsorship opportunities and engaging volunteers to reduce staffing costs (Volunteer Bristol, 2023).



















· Industry Trends / Issues / Impacts

The "Bristol Winter Wonderland" aligns with key trends in the events industry, including:

· Experiential Events
These days, participants are looking for experiences that are both engaging and engaging. The craft-making station and live music performances are two examples of activities that cater to this goal by offering visitors immersive experiences that enhance their overall happiness (Getz and Page, 2022).
· Eco-Consciousness
An increasing number of event planners are placing an emphasis on sustainability. According to Bristol Energy (2023), the event will make use of the renewable energy solutions offered by Bristol Energy as well as local suppliers to lessen its impact on the environment. The implementation of waste reduction strategies, such as the establishment of recycling facilities and the limitation of single-use plastics, will lead to the adoption of these strategies.
· Post-Pandemic Recovery
An emphasis will be placed on safety precautions during the event, which will include sanitary standards, strategies for crowd control, and emergency response procedures. These precautions ensure that individuals who are participating in a public event can do so without feeling uncomfortable (Event Management Safety Group, 2023).
· Technology Integration
The management of social media activity will be handled by Hootsuite, while digital companies such as Eventbrite will be responsible for facilitating ticket sales and donations. In the year 2023, Eventbrite and Hootsuite will make it possible to participate in online auctions and donation possibilities, which will expand the scope of participation beyond those who are physically present.
· Community Focus
In line with current trends in socially responsible event planning, the event places a strong emphasis on socially engaging the community and providing support to local merchants. The event improves community bonds by developing partnerships with local businesses and philanthropic organisations (Mintel, 2023). There are positive outcomes for the community.












· Situational and Cultural Considerations: PESTEL Analysis

A PESTEL analysis provides insights into the external elements influencing the planning and execution of the event.

	P
	Political
	Government policies that are supportive promote charitable events. The UK government's advantageous tax rules for charitable donations will encourage increased contributions (Charity Commission, 2023).

	E
	Economic
	The post-pandemic economic environment has affected discretionary money, although the event's charitable emphasis promotes expenditure for a noble purpose. Moreover, local enterprises gain from heightened visibility and revenue (Mintel, 2023).

	S
	Social
	Bristol possesses a robust culture of community involvement, and its inhabitants are inclined to endorse the event. The mission of Cancer Research UK profoundly resonates with numerous individuals, hence enhancing engagement (Visit Bristol, 2023).

	T
	Technological
	The event will utilise Eventbrite for ticketing and JustGiving for donations, enhancing participation convenience and accessibility. Social media platforms will improve real-time interaction (Eventbrite, 2023).

	E
	Environmental
	Sustainability is a paramount concern, with renewable energy supplied by Bristol Energy powering the event and the local procurement of materials and vendors minimising the carbon footprint (Bristol Energy, 2023).

	L
	Legal
	The event will adhere to health and safety requirements, with Showsec supervising security protocols to guarantee a secure environment for participants (Showsec, 2023). Legal requirements for charitable fundraising will be fulfilled, guaranteeing transparency in contributions and fund distribution (Charity Commission, 2023).


                              (PESTEL Analysis table 1-Diana Tanase)




· Conclusion

The "Bristol Winter Wonderland for Cancer Research UK" is a meticulously designed event that harmoniously combines the holiday atmosphere with the charitable objective of assisting Cancer Research UK. The event employs careful strategic planning to correspond with contemporary industry trends, focussing on experiential engagement, sustainability, and community participation. These components collaborate to produce an engaging, pleasurable, and considerable experience for participants, while achieving the philanthropic objectives of the event.
Following the event cycle from conception to post-event assessment guarantees comprehensive planning and effective execution of the event. Interactive components, including live music, children's craft stations, and a charity auction, cultivate a profound connection between participants and the cause. The experience emphasis, along with environmentally sustainable techniques such as renewable energy from Bristol Energy and waste minimisation strategies, guarantees that the event meets both sustainability objectives and participant anticipations for eco-friendly events.
Robust community involvement is essential for the event's success. The festival promotes local pride and teamwork by engaging local businesses as vendors and sponsors, and by employing volunteers from Volunteer Bristol. These agreements not only augment the event's attractiveness but also guarantee the minimisation of operating expenses, so enhancing its financial sustainability.
The event aims to produce a significant surplus for Cancer Research UK from a financial standpoint. By leveraging several revenue streams—ticket sales, sponsorships, booth rentals, and donations—alongside meticulous budget management, the event is poised to fulfil its objectives and surpass fundraising goals.
In summary, the "Bristol Winter Wonderland" is an event designed to provide economic sustainability and social effect, exemplifying a framework for future charity-oriented events that harmonise entertainment, philanthropy, and community involvement.
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