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Introduction:
Hyatt was originally established in 1957 by Jay Pritzker, investing in the Hyatt house motel next to the Los Angeles International Airport. Within ten years Jay Pritzker and his brother, Donald Pritzker was working along other family business interests, which led the company to grow into a North American management and hotel ownership company. The company became public in 1962, Hyatt International was created in 1968, and years later it became a different public company. In 1979 and 1982 the Pritzker family business interests took Hyatt corporations and Hyatt international privately and respectively. Eventually all the hospitality assets were owned by the Pritzker family business interests, which included the Hyatt corporations and Hyatt international corporation was reinforced as a single entity, now known as Hyatt Hotels Corporation. https://about.hyatt.com/en/hyatthistory.html 
Today, Hyatt's channel is continuously growing and has expanded to 85 percent by 2017, Hyatt have achieved a record of 129,000 rooms. The substantial growth represents the priority of the selection of hotel owners and the force of the Hyatt brand. Hyatt has stayed committed to creating a brand image for high-end guests, this has developed in an increase to luxury rooms, resort rooms, and lifestyle rooms since 2017. https://investors.hyatt.com/ 
The President and chief executive officer, Mark Hoplamazian said that “Hyatt's ability to lead the industry in net rooms growth for seven years is a result of our unique approach to development.” He added, “we strategically expand our portfolio of brands, intentionally selecting new and existing markets to enhance our network effect for owners and guests. Our commitment to thoughtful to organic growth and strategic acquisitions amplifies our asset-light business model. Our goal is not to be the largest hospitality company, but the company most valued by colleagues, guests, and owners. 
The aim of this report is to analyze and evaluate the Hyatt's structure and culture, how it influences operations and to discuss the organization's goals on a corporate and individual unit level. The report will also discuss changes and initiatives and how well these have been managed, along with the strategic direction and what strategies have been used to reach objectives. Exploring Hyatt's strengths and weaknesses concluding any recommendations that are needed.
Organization structure, culture, and goals:

· Hyatt Hotels is operated through a hybrid organizational structure, combining factors of functional and divisional structure. The Hybrid structure gives a company the ability to manage efficiently within its range of diverse hotels and services, along with maintaining a clear scope of responsibilities and accountability. https://www.organimi.com/organizational-structures/hyatt-hotels/ 
· Hyatt adopts a functional organizational structure, which includes functions being organized into different departments, functions, such as, finance, marketing, human resource, legal and operations. Each department has its own allocated tasks, areas, functions, and expertise. https://www.organimi.com/organizational-structures/hyatt-hotels/ 
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· Hyatt hotels and resorts are usually organized by brand or geographic region, Hyatt has its own individual business units for each constituent brand, which include Alila, Grand Hyatt, Hyatt regency. Each unit functions as a semi-autonomous unit, meaning leadership overlooks the daily functions within the area. https://www.organimi.com/organizational-structures/hyatt-hotels/ 

· Hyatt believe in caring for the people, so they can be their best. The Hyatt was built by family, it is an environment where coworkers come to work and gain relationships.
· Hyatt cares for their guests, care is the center of their business, and their unique guest experience is what makes Hyatt one of the world's best brands within the hospitality industry. 
· Pritzker and his brother Donald, worked towards growing the Hyatt brand, with an input of their belief with a high importance for family and care.
· By September 30, 2023, Hyatt had holdings of more than 1,300 hotels and all-inclusive properties around 76 countries across six continents.
· Hyatt aim to create a world of care, which is their environmental, social and governance (ESG) platform. As the Hyatt's footprint has been expanding, they recognize certain responsibilities and aim to create solutions that benefit the industry's challenges. Which are backed up by resolvable goals and commitments that require action.
· Hyatt are caring for the planet, people and for a responsible business.
· Hyatt aims to embrace everybody, Hyatt has more than 130,000 colleagues across over 70 countries. They have and continue to empower all cultures, races, ethnicities, genders, sexual orientations, generations, abilities, and perspectives. Hyatt's culture influences individuals to be their best, such authenticity inspires the care for each other and guests. https://about.hyatt.com/en.html 
· Hyatt community grants program- works with Hyatt hotels and resorts all over the world to donate to non- profits doing necessary work for their communities. In 2008- Hyatt helped donate $ 3.1 Million to 240 non-profits within 51 countries. https://about.hyatt.com/en/hyatt.com/en/hyatt-stories.html  
· Hyatt’s world of care has been implemented into all aspects of the business. It is a global approach to make improvements for the care of the planet, people, and business. The goals and priorities are implemented through colleagues, guests, customers, owners, investors, and communities.
· Hyatt is committed to holding themselves accountable and amplify its stakeholder's engagement through performing continuous reports on specific topics. Integrating the world of care into their board oversight strengthens commitment and initiatives which are vital to improving their world of care priorities. https://www.hyatt.com/world-of-care/en-US 
· Hyatt geographically splits into three areas, which are, America, Asia Pacific, and Europe, Middle East, and Africa (EMEA), this allows employees to focus on their performance of accommodating to the district wants and needs of its customers within specific geographic factors. https://www.organimi.com/organizational-structures/hyatt-hotels/ 







Recent change initiatives:
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The 3 C’s play a vital role within organizations, prosperous leaders not only need to accomplish each ability but to also be able to motivate and build up teams with employees that have the same set of skills. WHITE, N.W., ( 2012). 

Hyatt’s 2025 DE&I goals- Hyatt launched ‘our change starts here goals’ in 2020, this is intended to outline the steps of action to speed up their DE&I efforts by 2025- this is based across three key areas:
1. ‘Who they employ, develop and advance.
2. Who they support.
3. Who they buy from and work with.
Hyatt is working towards building diverse teams with a motive to encourage their diversity business resource groups and global diversity, equity, and inclusion council. Hyatt concentrates on hiring, promoting, and retaining the diverse talent of individuals, with a goal to expand women and people of color within leadership roles by 2025, compared to the year 2020.  https://www.hyatt.com/world-of-care/en-US/caring-for-people 
The Hyatt hotel foundation has set to accomplish financial contributions totaling to $1M* USD through the change starts here program by 2025. The grant programs aim is to support non-profit organizations, which are focused on such objectives:
· Long-term focus on providing opportunities to the youth through RiseHY.
· Improving Chicago communities.
· Providing support to small and diverse-owned businesses.
Hyatt have adopted a wider supplier diversity program in the U.S. which intends to drive the social change and racial equity by providing opportunities for diverse – and women owned businesses. Hyatt have also spread the buying company's buying choices, particularly with black owned businesses. https://www.hyatt.com/world-of-care/en-US/caring-for-people 
The Hyatt’s initiatives stem from ambitions to standing up against institutional racism, systemic injustice, racial equity, and police brutality that has been occurring within the black community. Hyatt’s mission states that today, yesterday, and throughout history, cannot and must not continue. The outrageous callous and unjustified deaths of George Floyd, Breonna Taylor and Ahmaud Arbery are just a few examples of such tragedies that are experienced on a day-to-day basis within the black communities and forceable systems that create oppression. https://www.hyatt.com/info/change-starts-here 
The Hyatt works towards fostering specific environments, so that individuals feel welcomed into their hotels. Their core purposes are inclusion and diversity, which is Hyatt’s ‘we care for people so they can be their best,’ standing up against racial injustices and inequalities. The Hyatt uphold their vision of a world of understanding and care by setting themselves to do better and be better. https://www.hyatt.com/info/changes-starts-here   
Hyatt have recently undertaken a joint venture with China Resources Land to develop their portfolio across China. The collaboration intends to expand and manage six existing hotels in Beijing, Shenzen, Chengdu, Hangzhou, and Rizhao, along with two new hotels in Shaoxing and Shanghai, with an expectancy of opening within the first quarter of 2025. 
· The establishments are set to be part of the unbound collection by Hyatt and Jdv by Hyatt brands.
· Hyatt and CR land have expressed a strategic agreement for the expansion of additional Hyatt branded hotels.
· Signed agreements for specific projects such as Park Hyatt Xi'an and Andaz Dongguan. 
· China resources land limited is a business unit- accountable for urban construction and operation under China resource group (CR group)
· CR land has grown to 85 cities in and around Chinese mainland, such as Hong Kong and London. It has become one of the most leading urban investors, developers, and operations within China. 
· Hyatt’s work within China markets is more than 50 years- with 165 establishments open over 60 markets as of June,30,2024. 
· The venture intends to enlarge Hyatt's portfolio by creating new experiences for domestic and international travelers. 
· The joint venture and strategic collaboration agreement manifest extensive collaboration between both parties within terms of strategy and resources. This intends to result in mutual growth, constant innovation, and endeavor value within the Chinese market. https://newsroom.hyatt.com/2024-10-16-Hyatt-Enters-Joint-Venture-with-China-Resources-Land-to-Expand-Portfolio-Across-China 

Group President of Hyatt, Asia Pacific stated that “we are excited about the collaboration between Hyatt and CR land, it represents a significant advancement in our dedication to the Chinese market, our growth is built strong alliances with like- minded business, CR lands local expertise perfectly aligns with our visions...” https://newsroom.hyatt.com/2024-10-16-Hyatt-Enters-Joint-Venture-with-China-Resources-Land-to-Expand-Portfolio-Across-China 

 Hyatt hotels is one of the largest, meanwhile disruption caused by Airbnb over recent years has set pace for hotel chains to undergo transformation to avoid and control the threat of increasing hospitality service providers, aiming to widen its global footprint and inspiring growth.
 https://www.forbes.com 

Strategic direction:
The Hyatt’s training program offers multiple university students a chance to apply for the Management training program, if successful, applicants are invited in to begin their journey at the Hyatt, introducing the engaging rotations and experiencing various responsibilities and tasks, with outcomes that may differ to expectations. Applicants get to experience the different departments, learning from exceptional employees with amazing work ethics. All departments engage with one another and have ambitions in common. https://www.bing.com/videos/riverview/relatedvideo?q=Hyatts+strategic+direction+of+the+organisation&mid=BEBC930D4FCD48BED0CFBEBC930D4FCD48BED0CF&FORM=VIRE 
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· Studies have shown that the working conditions within the hospitality industry are visible, and recommendations are vital and making progress through specific decision making however, it is unclear what knowledge has been gained from research that is focused on the certain issues. 
· At times employees raise concerns due to their attitudes towards making a difference, training and knowledge that is provided improves the current issues and can change one's attitude.
· When the development of academic studies is assessed, frameworks have been updated and key themes and issues are integrated, there should be a better understanding of how individuals ‘clean up their acts’ to bring in employees of a higher quality. 
· The characteristics of an employee should include flexibility in and out of work and differences between generations.
· Complex occurrences within work-life are highlighted through the framework and need to be an acknowledgement of boundaries between work and non-work life.
· Strategies to improve employment issues are now balanced through reward systems, career management and development, along with WLB (work life balance) policies.
· When strategic direction is successful, it should result in improvements within work-life balance, enhancing organizational performance and citizenship.
· When unsuccessful, it can result in a lack of job fulfillment, commitments, and intentions to remain within set job roles. 
In 2023, The Hyatt produced 6.6 billion U.S. dollars in revenue bt operations worldwide. It is common for hotels brand value is decided through the Royalty relief approach- This is when a brand's strength is calculated, and an estimated forecast revenue is concluded to provide the business a wider understanding of its place within the market. Hyatt hotels gained a worldwide brand value of 5.9 billion U.S. dollars, although this is a high figure, The Hiltons brand value had figures twice as much as the Hyatt did. Although Hyatt have not got the highest brand value, they are considered as the world's leading hotel company's and still highly rated alongside its competitors. https://www.statista.com/ 
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Conclusion and recommendations:
The Hyatt Hotels corporation is a successful company within the hospitality industry. The Hyatt provides strategic direction for their employees along with giving them access to opportunities. The Hyatt drives towards giving people with diverse backgrounds a chance to prosper with their own individual goals. The Hyatt is continuously growing, creating various segments for the brand portfolio. Although expansion is enhancing the brand portfolio, Hyatt needs to be a bit more cautious to where they are expanding to analyze the negative impacts it is having on the environment and society.  The Hyatt could use the ‘Boston Matrix’ tool to have a wider understanding of its place within market share and growth. The Hyatt has continuous exceptional segments including investments into diverse backgrounds and black owned businesses. The Hyatt could also have a wider selection to get their brand image to spread further to those who fit their specific style of hotel.
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