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[bookmark: _Toc134716887]Introduction and Background
Due to the confusion surrounding Brexit, the hotel industry in the UK is expected to grow at a compound annual growth rate (CAGR) of more than 2.5% over the prediction period (Statista, 2023). During the study period, a lot of investments were made, which shows that the industry is becoming more active. During the COVID-19 spread, the hotel industry in the UK was one of the worst hit. According to a number of study companies, the hotel industry saw a big drop in April–June 2020. Because of the second phase, the hotel business in the United States, which has been hit hard by COVID-19-related problems, will also see a big drop in 2021 (Mordorintelligence.com, 2023). Over the next few years, more people will visit the United Kingdom, so there will be a higher need for new hotels, especially in London. Brexit confusion is bad for business, but the country gets more investments as demand increases.
Premier Inn is the biggest hotel name that Whitbread has in the UK. It has more than 800 hotels and 72,000 rooms and offers safe, high-quality places to stay and eat (Introducing Premier Inn, n.d.). It is part of the hotel and tourism businesses because it helps tourists and cheap travellers. Most of Premier Inn's customers are families and businesses looking for cheap places to stay. Whitbread started Travel Inn in 1987 to compete with Travelodge, but it later combined with Whitbread-owned Premier Lodge. More than 70% of Whitbread's earnings come from Premier Inn (Anon, 2023). Premier Inn is the fastest-growing hotel group in the United Kingdom. It has hotels in airports, suburbs, and city areas. It is a well-known hotel company that covers an area of five miles and serves most people in the United Kingdom. For a couple of years, the management of Premier Inn has been facing several types of issues in the employee retention and recruitment process, such as lack of training, staff shortage, and attracting the right candidates. The aim of this proposal is to examine the solution to issues that the management of Premier Inn is currently facing.

[bookmark: _Toc134716888]Literature Review  
[bookmark: _Toc134716889]PESTEL Analysis
Using a PESTEL study to look at how well a company is doing and what its situation is like is a good idea (seanbeandies, 2014). The method looks into the different risks that a company could face.
[bookmark: _Toc134716890]Political Factors: 
Several government problems have an effect on Premier Inn. For example, government rules and laws can change quickly, which could affect how the hotel runs its business. Most of Premier Inn's work takes place in the United Kingdom (Rahman, 2022). Most people around the world need help getting a holiday ticket to the United Kingdom. This is a well-known fact. If the method had been a little more open, the hotel's vacancy rate would have gone up.

[bookmark: _Toc134716891]Economic Factors: 
The hotel is subject to the effects of a variety of economic issues, including business rates, building rentals, personnel expenses, and utility prices. The recent exponential increase in the cost of electricity in the UK will most certainly have a significant and negative effect on business. The United Kingdom, Ireland, and Germany are examples of countries that often have high labour expenses. If Premier Inn had hotels in other nations, particularly in underdeveloped countries, it might have cut costs on manpower and rent, resulting in financial savings (Rahman, 2022).

[bookmark: _Toc134716892]Social Factors:
Social factors affect the wants, desires, and services that Premier Inn gives to its customers. Clients' needs and standards in the hotel business have been going up for a while. The amenities in the room, the quality of the food and drinks, and the way the hotel looks as a whole all play a role in how happy customers are (seanbeandies, 2014). Another important thing to think about is how clean the area is. Most restaurants in the United Kingdom need help finding enough people to work there. People may want to avoid working in the hotel business for a number of reasons, such as low pay, long hours, and few job possibilities.

[bookmark: _Toc134716893]Technological Factors:
This PESTEL analysis of the Premier Inn also places a significant emphasis on the technological setup (seanbeandies, 2014). The utilisation of technology at Premier Inn has resulted in increased levels of customer satisfaction and decreased operational expenses. The Premier Inn just began using what3words positioning technology in order to guide guests to the correct entrance. The visitors should have a simpler time finding their hotel if you choose three phrases at random, allowing them more time to relax and enjoy their stay. 

[bookmark: _Toc134716894]Environmental Factors:
Premier Inn is responsible for a number of environmental aspects, including carbon emissions and trash, the cleanliness of the locations in which its hotels are situated, and the volume of traffic that it brings into the surrounding community. However, the corporation has set an environmental objective that is the most aggressive in its sector: it aims to decrease its carbon intensity in half by the year 2025 (Rahman, 2022).

[bookmark: _Toc134716895]Legal Factors:
Premier Inn has to follow a number of rules and laws, such as those about basic pay, health and safety, and building and planning (seanbeandies, 2014). If a company break the rules, others, like other guests, staff, or government bodies, could take legal action against it.

[bookmark: _Toc134716896]SWOT Analysis of Premier Inn
The goal of a SWOT analysis, which is a type of corporate study, is to discover a company's weaknesses, strengths, chances now and in the future, and risks (Veeren Gowrea, 2018).

[bookmark: _Toc134716897]Strengths
Strong presence in the UK: About 840 Premier Inn hotels with more than 83,000 rooms are in the United Kingdom. It helps out about 5 million people every month.
Locations: A lot of Premier Inn hotels are close to airports and popular tourist spots. There are also a number of places to stay near the college. This lets different groups of customers stay close to where they want to be (MBA Skool Team, 2015).

[bookmark: _Toc134716898]Weaknesses 
Limited global presence: Premier Inn's small influence around the world is a drawback. Compared to other big companies in its field, Premier Inn is only in a small number of countries (Veeren Gowrea, 2018).
Refund Issues: Some people who made Premier Inn bookings in parts of Wales with strict local lockdowns say the company would not give them their money back. This has made many people angry.

[bookmark: _Toc134716899]Opportunities 
New markets: The first thing to look at in the Premier Inn SWOT study is the chance to go after new areas. After a good start in Germany, Premier Inn has now opened up in the Republic of Ireland. It is good to visit other countries and parts of the world (MBA Skool Team, 2015).
Further growth in Germany: Premier Inn runs 28 places to stay in Germany. As one of the most popular places in Europe and the rest of the world, the country gives the hotel more chances to grow.

[bookmark: _Toc134716900]Threats  
Competitors: Premier Inn's main rivals in the cheap hotel business are Holiday Inn, EasyHotel, and Ibis. Along with Marriott, many small, private hotels are strong rivals (MBA Skool Team, 2015).
Legal threats: Trade groups and health and safety officials could take legal action against Premier Inn if it does not fix any of the problems listed in the above area of weakness.

[bookmark: _Toc134716901]Impacts of current affairs 
Brexit: The United Kingdom's choice to leave the European Union in 2016 came to be known as "Brexit." This ruling has greatly impacted many businesses, especially the hotel business. Also, Brexit has an effect on jobs in the hotel industry. In particular, the hotel business greatly counts on EU workers to fill low- and high-skilled jobs. Since Brexit is likely to end this source of workers, hotels will almost certainly have to raise pay to get people from other countries to work for them (prenohq, 2022). As it gets harder for hotels to hire people and keep their buildings in good shape, hotel rates may increase, and the service level may decrease.
Covid: The COVID-19 outbreak has done a lot of damage to the hotel business in the UK. From January to March of 2020 to October to December of 2021, 90,000 fewer people worked in the industry, which is a 3.6% drop. During the same time period, jobs in all fields dropped by 1.3%. The hotel industry used the Coronavirus Job Retention Scheme a lot. This helped keep jobs in the hotel business. Because of the plan, the hotel business lost 2.13 million jobs, which is 18% of all job losses (Hutton, Foley and Irvine, 2023). When the economy started to get better in 2021, there was not enough help in the hotel business. During the three months finishing in February 2022, there were 166,000 empty jobs in the hotel business, which is 7.8% of all jobs.
Inflation rate: Few hotel workers chose to come back after the COVID because inflation had a big effect on the business, and the staff was thinking about other jobs. Finding good workers is hard, so keeping the ones, businesses have is more important than ever. A recent study shows that 52% of people who work in the hotel industry want to change jobs to make more money (Seo, 2022). During this time of rising prices, many hotel businesses are just trying to stay open, and many of them are able to do so by focusing on finding and keeping good workers and matching them to jobs that fit their personalities.

[bookmark: _Toc134716902]Possible solutions
Offer e-learning opportunities to improve training: E-learning options are a great way to make it easier for business workers to learn new things. With a flexible or mixed workforce, workers can study from anywhere, which is a huge benefit (The Whatfix Blog, 2022). Grand Hotel, which is situated in Birmingham, provides e-learning facilities to its employees. 
Promote flexibility to improve staff shortage: As the need for talent grows, 57% of businesses want to give their workers more freedom over when and where they work, and 26% already do (iSmartRecruit, 2023). Because of this, Premier Inn must give very good rewards to draw and keep the best people. For instance, Travelodge is a multinational company in the United Kingdom that use this strategy to improve the shortage of employees. 
Knockout question strategy to find the right candidates: One of the best ways to hire people is to ensure they know everything they need about the job (iSmartRecruit, 2023). Because of this, Premier Inn should use a knockout question. Set the question: did staff get a master's degree in computer application, and yes/no if management only needs an MCA candidate? Achray House Hotel is a luxury hotel that uses this strategy to find skilful and experienced staff. 

[bookmark: _Toc134716903]Evaluation and Conclusion 
In conclusion, Premier Inn is the leading hostel chain in the United Kingdom, offering high-quality services to local and international people. Premier Inn is facing challenges in the recruitment process: lack of training, staff shortage, and finding the right candidates. Companies use the PESTEL analysis strategy to identify the factors that are not under the control of the business. Government policies and regulations, building rates, labour costs, customer needs, changes in innovations, waste management, and health and safety rules are the factors that affect. 
The marketing department of Premier Inn also uses a SWOT framework to find out some internal and external factors. Locations and Strong presence in the UK are strengths and refund issues; limited global presence is the weakness of Premier Inn Hotel. Moreover, the company can use the new markets as an opportunity to increase the revenue of the business. The main threat for the company is competitors in the marketplace. Current affairs in the United Kingdom, including Brexit, Covid, and inflation rates, create a range of negative effects on hotel businesses' recruitment and retention process. The occurrence of Brexit causes to cut the skilful workforce that comes from different European countries. Covid also caused a decline in jobs by 1.3%, which negatively impacted the hospitality industry. Inflation in the United Kingdom causes to increase the demands of the employees who work in the hospitality industry of the United Kingdom. Hundreds of people decide to move into new industries from the hotel industry due to the high inflation rate. 
Management of the Premier should implement different strategies to improve its employee retention and recruitment talents. Online learning the employees in the workplace will teach different skills that are necessary for employees to work in the hospitality industry. This is one of the best strategies to train the employees in the right way. Moreover, Premier Inn should provide flexibility to the employees. In addition, management can provide different bonuses and career-building opportunities that will help to improve staff shortages in the workplace. Management should also adopt a knockout question strategy to hire valuable candidates for the business.  
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