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Summary

Greece's intercultural competency will assist the General Manager of a UK hotel in engaging, communicating, and collaborating with people from various cultural backgrounds in Greece. Exploring the Greece culture, their histories, practices, and traditions are an essential step in building cultural understanding and operate a hotel in the country. 
The Eastern European cluster exhibits challenges in the domains of uncertainty avoidance and future orientation. In particular, Greece, as a representative example of this cluster, displays distinct cultural characteristics, including a notable level of in-group collectivism and assertiveness. However, it also demonstrates a lower inclination towards performance orientation and gender egalitarianism. 
A strong emphasis on creating personal relationships, open and enthusiastic communication, flexibility, appreciation of individual efforts, and a long-term vision for the hotel should characterize the management style of a hotel in Greece. 
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I. Introduction 
The following intercultural competence report for Greece will examine numerous culture factors, customs, behaviours, and key cultural differences. Will look at the Globe project research of performance orientation, power distance, future orientation, and other critical characteristics of national identity. At the end of the report, recommendations will be made to the General Manager from the United Kingdom who runs a hotel in Greece on how to improve staff engagement and retention based on the report. 

II. Main findings
1. Culture overview
Greece's formal name is Hellenic Republic, and its capital is Atina. It is a Parliamentary republic with the Euro as its currency (BBC, 2023). The arts, literature, philosophy, and mythology of Greece are well-known. The Greek economy is broad, with industries such as tourism, shipping, agriculture, and manufacturing where the tourism is a significant economic contribution. 
People of ethnic Greek heritage and of Christian Orthodox faith made up around 98% of the overall population. 1.3% are Muslim and 0.7% are considered as other ethnic (Fig. 1). Over the last two decades, Greece has welcomed over a million returning co-ethnics, co-ethnic immigrants, and foreigners (Triandafyllidou, 2010).
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Fig.1.Greece religions and language
Greek is one of the world's oldest Indo-European languages. The majority of the Greek population, 99.5% speaks Greek, the country's official and predominant language. English is the most widely spoken foreign language in the corporate sector (World atlas, 2023). 
2. Greece and UK careers attitudes comparation 
Accommodation, food, and related services constitute around 50% of total tourism employment in both the United Kingdom and Greece. Tourism employs roughly 5% of the workforce in the United Kingdom, but it can reach 15% in Greece during the peak season. Tourism employment in both countries has been gradually expanding. Part-time tourist jobs are far less common in Greece than in the United Kingdom. Tourism employment in Greece is more seasonal than in the United Kingdom. The careers education and advising system in the United Kingdom is far more established than in Greece, and the careers service in the United Kingdom has far stronger linkages with industry (Airey, 1997).  Greek culture tends to embrace a less stringent approach to hierarchy than in UK. Traditionally places a significant emphasis on maintaining a balance between work and personal life. Greek employees highly treasure leisure and spending time with their families.
3. Eastern European cluster 
Understanding the cultural differences in Greece is essential in order to have successful business in the country. Greece is a member of the Eastern European cluster, which also includes Albania, Georgia, Hungary, Poland, Russia, Slovenia and Kazahstan. Greece, shares a common history, including a centralized planned economy, a one-party government, Soviet influence, and a dual hierarchy (Bakacsi, 2002). The cluster scores poorly on uncertainty avoidance and future orientation. Managers in this cluster want their countries to be considerably more performance-oriented and human-cantered.
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 Fig.2 Eastern European cluster
4. Cultural Dimensions of Greece 
Uncertainty Avoidance: In the Globe project, Greece received a low score for uncertainty avoidance, indicating a notable comfort with ambiguity and unpredictability. Consequently, individuals in Greece are more adaptive, accepting of opposing viewpoints, and willing to take risks.
Power distance: “The extent to which the community accepts and endorses authority, power differences, and status privileges.” (Globe project, 2023). Greece has a high level of power distance culture, characterized by a degree of hierarchy and respect for authority but also emphasizing informality and individualism in numerous parts of life.
Gender egalitarianism: Greece has made strides toward gender equality, but problems and inequities remain, particularly in areas such as the gender pay gap and female participation in top leadership roles. 
In-group collectivism: Greece has a relatively high level of in-group collectivism of 5.27, according to the Fig. 3, with a significant emphasis on family, community, and social relationships. Being a member of a family and a close circle of friends, or an ingroup, is very significant to people in Greece. Strong familial relationships are one of the fundamental hallmarks of Greek culture (Giousmpasoglou, 2014). 
Institutional collectivism: Greece features relatively low to medium institutional collectivism, with a strong emphasis on social and familial institutions, as well as a degree of collectivism in areas such as politics and business. 
Humane orientation: Individualism and assertiveness are prevalent in low-humane-oriented communities. In times of crisis, these societies, in particular, require a strong welfare system to avert social decline (Schlösser et al., 2012). With 3.34 value score, Greece exhibits a humane approach, emphasizing social welfare, community, and individual well-being, displaying a strong focus on compassion and empathy.
Future orientation: Greece has a relatively low future orientation with a score of 3.4, combining a reverence for tradition with an openness to change and innovation when appropriate.
Assertiveness: is the degree to which individuals in organizations and cultures are assertive, confrontational, and aggressive in their interpersonal connections (Nikandrou et al., 2003). Greece demonstrates the highest level of assertiveness of 4.58. In general, assertiveness is valued in interpersonal contact and conversations in Greece, with free and strong voicing of viewpoints being prevalent. 
Performance orientation: Greece has a relatively low performance-oriented culture that rewards hard effort, creativity, and quality while also emphasizing the significance of work-life balance and leisure.
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Fig. 3. Cultural practices and values in Greece

III. Conclusion
Intercultural competency is a valuable ability in professional contexts in today's increasingly interconnected world. In Greece should be used a management style that is consistent with the country's cultural characteristics, which include more adaptive uncertainty avoidance, relatively high-power distance, in-group collectivism, and a future orientation.

IV. Recommendations 
· Implementing better careers service in Greece, taking practises and examples from United Kingdom. 
· implementing strategies to extend the tourism season.
· offering more full-time jobs in the hotel in Greece.
· International partnership and knowledge-sharing between the United Kingdom and Greece on hotel chain best practices.
· Focus on know the team on a personal level by engaging in informal interactions.
· emphasizing long-term goals and a vision for the hotel's future.
· Cultural awareness and respect for Greek Orthodox traditions.
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