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[bookmark: _Toc129197335]Background 
"Organizational culture" is manifested in a personalized manner, internal dynamics, relationships with the external community, and plans for the coming future. It encompasses a company's ideas, achievements, principles, and underlying ethics that influence the potential employee's performance and morale (Idris et al. 2022) Integrated sentiments, traditions, practices, and published as well as unofficial regulations that already have changed over the years and are regarded as legitimate constitute the foundation of heritage. The objectives, aspirations, frameworks, strategies, characters, pronunciation, notions, understandings, and rituals of the organization are also a component of their cultural diversity. Transforming an "organization's culture" is a difficult task. Workers often assemble against such a new cultural environment and frequently oppose modification (Nurlina, 2022). 
So, it has become the responsibility of executives to encourage the workforce to the advantages of modifications and demonstrate via group practice of innovative behaviour that perhaps the multicultural society is the most effective approach to employing to achieve sustainability. It has been further seen that the motivation and loyalty of the employee remain high in such organizations that value the cultural context of the employees. The effectiveness of the employee increases simultaneously which ultimately results in better productivity and sustainable organizational growth in this highly dynamic market (Jamali et al. 2022). Thus, maintaining supportive organizational cultural diversity within the organization is essential for companies operating in various regions along with a vast workforce.
[bookmark: _Toc129197336]Rationale 
The major aspect of this study is to highlight the impact and role of organizational culture in terms of generating higher efficiency and productivity from the employees at Google. 
With the advancement of technology, the aspects of the business are expanding in multiple ways. As a result, to sustain themselves in this highly dynamic market of current times, businesses are employing individuals from various cultural diversities based on their skills and expertise. 
Moreover, cultural diversity within a multinational company creates major issues regarding the efficiency of the employees, communication barriers, etc (Haryadi, 2022). Henceforth, the productivity and efficiency of the employees are hampered substantially. Thus, businesses are more focused on developing a healthy organizational environment that will surely boost overall business performance. 
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[bookmark: _Toc129197338]Methodology  
Introduction
In order to adopt a good research strategy and carry out an effective study, a proper research methodology is necessary. For effective comprehension of the inquiry approaches, a "research onion" is helpful.
Research Onion
In this study, "Saunders' Research onion model" will be used. The "Research Onion" is a beneficial instrument to ensure that the full research investigation goes without interruption (Arslan and Roudaki, 2019).
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Figure 1: Research Onion Model
(Source: nairaproject.com, 2023)
Research Approach
A suitable "research approach" is crucial for data analysis and validity evaluation. For meeting the purpose of this study, a "deductive approach" will be adopted.
Justification
The "deductive technique" will be employed since it is efficient in terms of "time-effectiveness," a critical component of the research process.
Research Design
A proper "research design" which can be categorised as "descriptive," "exploratory," or "explanatory" is crucial to obtaining pertinent information from the study (Mazzola and Disselhorst, 2019). For this research, a "descriptive design" will be used.
Justification
For retaining the ability element of the individual investigation, interactions and physical attributes will be taken into account in the descriptive design.
Research Philosophy
In order to fully comprehend the data gathered, a good "research philosophy" is essential, and the "positivist philosophy" will be applied in this study.
Justification
Positive philosophy gives a framework and proper perspectives that enable more precise data analysis.
Research Strategy
The "quantitative strategy" will be employed in this study to retain competitiveness alongside reliability and save time as well as effort (Haas, 2020).
Justification
Quantitative research enables a deeper comprehension of knowledge-related concepts.
Data Collection Method
The success of an inquiry is best measured by the acquisition of accurate data, hence for the sake of this study, the "primary data collection method" will be employed (Ali et al. 2019).
Justification
Primary data gathering is most suited for a study on how organisational culture can enhance employee productivity as it will yield accurate information from dependable sources. Around 40 employees of Google will be surveyed through online survey method. 
Data Analysis
Data need to be gathered, organised and assessed to respond to the research question, and its goal is to present reliable information.
Justification
Due to SPSS's usefulness for "quantitative research," the survey data for this specific study will be retrieved and analysed using this programme.
Interlinking objectives with methodology 
Considerable parts of the approach will be carefully chosen with the aim to clarify the main findings.
[bookmark: _Toc129197339]Aims and Objectives  
Aim
The aim of this particular report is to analyze the organizational culture of Google which is considered essential for boosting the overall productivity of the employees. The research will focus on the cultural context of Google that helps generate optimum productivity from the employees. Moreover, the aim is to further evaluate the issues that prevail because of the cultural diversity within an MNC and suggest necessary mitigation strategies. 
Objectives
· To evaluate the importance of organizational culture in google for motivating the employees.
· To examine the issues of cultural conflicts that affect organizational growth. 
· To determine the strategies for mitigating the cultural conflict among the workforce. 
[bookmark: _Toc129197340]Research Question 
· What is the role of organizational culture in boosting the productivity of employees?
· What is the relationship in between the culture of the organization and the performance of the employee?
· What are the advantages of implementing cultural diversity within an organization?
[bookmark: _Toc129197341]Literature Review
[bookmark: _Hlk129199687]Relationship in between the culture of the organization and performance of an employee
According to the study conducted by Rahmatullah et al. (2022), it analyzed that employees are the most crucial aspect of an organization. The effectiveness of the employees is highly essential for an organization to sustain and grow in this highly competitive market. The majority of workers' lives are spent at their place of employment. Everyone contributes their own special collection of principles and behaviours to the group whenever individuals participate. In addition, Kim and Jung, (2022), state that even while each element of administering employees in a corporation is significant, all of them are taken into consideration to comprise the corporate environment, which is possibly the most essential factor in profitability and productivity. It is further essential for the business to provide optimum satisfaction to its employee in terms of generating sound productivity. One element that consistently appears to be linked to profitable organizations is an appropriate corporate structure. Furthermore, the development and emerging technologies have prompted a sharp rise in commercial aspects, and the organizational design of numerous organizations has improved consistently. 
According to the evaluation of Widarko and Anwarodin, (2022), it has been seen those businesses operating with a vast workforce and in various corners of the globe sometimes faces issue related to the cultural context. Further, employees from different cultures and heritage join a firm with a distinctive cultural structure had to undergo several issues which include intercultural conflicts among the employees and communication barriers. The employees who face the issue related to communication barriers have various problems while connecting with the supervisors and executives. Henceforth, Herlambang et al. (2022), state that the productivity of the employee decreases and negatively affects the business. Thus, it is crucial for organizations to maintain a sustainable and healthy organizational culture within the workplace to enhance the efficiency of the employee. It is further stated by Sudiantini et al. (2022), that the top-level management has to ensure optimum satisfaction for the employee and develop innovative strategies to regulate and reduce cultural conflicts among potential employees. 
Importance of organizational culture in employee performance
As per Candra et al. (2022), motivating employees is essential for generating optimum output from them by utilizing the available resources. Further, the employees are the major stakeholders of a company that acts precisely in the growth and expansion of the business. The advancement of technology has made it easy for businesses to earn lump sum revenues in the highly competitive market. According to Hafat and Ali, (2022), businesses recruit individuals from different cultural backgrounds. As a result, the management needs to provide sufficient training to the employees in terms of developing their communication skills and presentation capabilities. Henceforth, the efficiency of the employees is not hampered and is further able to expand the scope of the business in this volatile market. Further, as per the evaluation of Tampi et al. (2022), respecting the cultural values of the employees is essential for management. This is so because it helps in developing the loyalty of the employee towards the business which is ultimately beneficial for the business. 
In addition, giving proper values to the cultural beliefs of the employee is a part of the organizational culture of the organization. It was stated by Hindardjo et al. (2022), that an adequate organizational culture is vital for rendering the values and beliefs of employees belonging to different social backgrounds. Moreover, once the employee feels satisfied with the cultural structure of an organization, the performance of the employee boosts substantially. However, if the conflicts among the employees are affecting the profitability of the organization, it is the prime of the management to implement innovative measures and policies to regulate them. Thus, after evaluating the above scenario, it is clear that the organizational culture is highly essential for boosting the performance of the employee in this extremely volatile marketplace of today. 
[bookmark: _Toc129197342]Research Limitations 
The restrictions on examining a wide range of resources and publications that could have effectively spread light on critical issues will severely hinder this assessment. The examination will only focus on a smaller proportion of those studies papers because of the significant percentage of the productive learning articles' inaccuracies, absence of a thorough fact sheet, or insufficient data on the files. Furthermore, the time limitation will make it even harder to conduct a thorough study and combine opinions and information on related areas of the issue under consideration. In addition, the study is mainly concentrated on the organizational culture of Google along with its relation to employee performance. The study has missed the greater concepts regarding the organizational values and effectiveness of the employee engaged in various multinational companies. Lastly, the limited data regarding Google is further a serious limitation of this particular study. 
[bookmark: _Toc129197343]Ethical Consideration 
The report's "ethical considerations" show a commitment to being "responsible" towards preserving the report's successfully planned conclusion. Attentive surveillance is essential to identify and stop any discrepancies that arise over the duration of the research so as to preserve the validity of the results and their uniformity. This should be in accordance with the rigid ethical norms and philosophies upheld. It is crucial to avoid bias or focusing on unfounded assertions when analyzing the offered info in an attempt to guarantee that the assessment of the presented information is accurate (Shreve et al. 2022). The "Data Protection Act, 2018" and any other pertinent references will indeed be followed. The research normally involves the prevention of aggregating sensitive details or employing them incorrectly for self-profit, regardless of the actuality that confidentiality is a significant problem that must receive careful consideration during the qualitative framework.
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Figure 2: Gantt Chart
(Source: self-created)

The selection of the research topic along with setting the goals and objectives will be done within the first two weeks. Moreover, the literature review will be completed within the 6th week. However, by the end of the 8th and 10th week, the collection of the secondary data and researched methodology will be done respectively. Lastly, proofreading and final submission will be completed by the 12th week. 
[bookmark: _Toc129197345]Conclusion 
After evaluating the above study, it has been concluded that to enhance the productivity and efficiency of the employees substantially, developing suitable organizational culture is highly essential. Moreover, the report discusses the role and impact of organizational culture in the growth and expansion of Google in this highly competitive market. The report further evaluates the relationship between the performance of potential employees and the organizational culture of a company. In addition, the importance of organizational culture and its essence in the current market context have been discussed in great detail. 
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