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Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	
This Research Project aims to explore how leaders can enhance their awareness of neurodivergent employees and their difficulties, to create a more inclusive and diverse work environment. Promoting greater employment opportunities, including employment barriers, workplace adaptions and accommodating a more understanding demeanour within the role of leadership in fostering inclusion within their organisations. 

 In recent years there has been a growing recognition of neurodiversity conditions which have resulted in an increased awareness and understanding of the natural range of neurological differences. Research shows 15% to 20% of the World population exhibit some sort of neurodivergence and incorporates a sum of 700,000 adults in the U.K. non inclusive of 1 in 54 children are diagnosed with ASD, whilst, in addition to 10 in 100 children diagnosed with ADHD, Dyslexia Dyspraxia and Tourette’s. (ONS, 2023)

This recognition acknowledges that conditions such as Autism, ADHD, Dyslexia, Dyspraxia, Tourette’s, and others are not necessarily defects or disorders, but rather variations in the neurobiology of individuals. Neurodiversity advocates argue that these variations bring about their own set of unique strengths and perspectives. For example, individuals with Autism may exhibit exceptional attention to detail, pattern recognition abilities and high level of focus, similarly individuals with ADHD have heightened creativity, with the ability to think outside the box together with an innate knack for multitasking. These attributes can be advantageous in roles that require adaptability, innovation, and quick problem-solving skills. Additionally, some neurodivergent individuals have exceptional cognitive skills and are often referred as geniuses, numerous historical figures who are believed to be neurodivergent namely, Albert Einstein, Charles Darwin, Sir Issac Newton, and more recent Elon musk which show how these individuals demonstrate an immense potential and unique contributions that can be utilised within an organisation.

However, despite these strengths and unique perspectives, neurodivergent individuals also face some of the greatest challenges primarily due to their lack of awareness and understanding of certain environments. These challenges present as difficulties with social interactions, communication and sensory sensitivities which can impact their performance in a traditional workplace setting. Moreover, the hiring and interview processes often do not cater to their strengths and capabilities leading to potential barriers in their employment. Additionally, workplace structures that heavily emphasise conformity and rigid routines limit their ability to thrive and fully utilise their strengths.
Recent studies declare that 22% of neurodivergent adults are in any kind of employment, whilst, simultaneously, 64% of employers admit to having little to no understanding of neurodiverse conditions. (Autistic Society.org, 2021)

This research project will abide by ethical guidelines to ensure the privacy and confidentiality of individual mentioned within the case study, in addition to individuals cited within secondary data acknowledged with appropriate referencing.


	What do you plan to accomplish with your project?
	
The Research project will attempt to provide the following outcomes:

A) Identify the key challenges faced by neurodivergent individuals in gaining and maintaining employment.

B) Develop a framework of strategies that leaders can adopt to enhance their awareness of neurodivergent employees.

C) Explore the potential impact on leader awareness on employment inclusion.

D) Provide insights and recommendations for organisations and policy makers to promote greater inclusivity for neurodivergent individuals in the workplace.







	What research methodology will you use and why?
	 
This Research Project will utilize primary and secondary data.

a) Primary data will be conducted by focusing on interviews, collecting insights, experiences, and understanding the challenges of a neurodivergent individual with personal implications of securing and maintaining employment. The questions will focus on challenges faced, support received and suggestions for improving inclusion in the workplace.

b)  Secondary data analysis approach will draw from existing quantitative and qualitative studies, literature reviews, reports, and articles related to neurodiversity in the workplace. The secondary data sources will be collected through academic databases, organisational websites, research institutes and reputable publications. The secondary data analysis will involve a systemic approach to organise and interpret the collected information. Thematic analysis will be employed to identify common themes and emerging patterns related to the challenges faced by neurodivergent individuals, strategies for leader awareness and the impact on employment inclusion to provide a comprehensive understanding of the topic and draw relevant conclusions.
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	Why do you want / need to address the issue (problem, topic)?


	 
The main objective of this project is to increase employment inclusion by enhancing leader awareness of neurodivergent employees, by educating leaders about neurodiversity to create a more inclusive and diverse work environment .This research project aims to contribute to the existing body of knowledge and propose strategies for leaders to promote employment opportunities and inclusivity , ultimately, the findings of this research can support the development of more inclusive policies and practices across organisations.

The Main research objectives of this project are as follows:

a) To examine current existing secondary data on the challenges faced by neurodivergent individuals with gaining employment.

b) To identify strategies that leaders can adopt to become more aware of neurodivergent employees.

c) To explore the impact of leader awareness on employment inclusion for a neurodivergent individual with primary data in form of a case study.
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