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Management is very important for the success of any organisation, especially in today’s fast-changing world. Businesses must deal with new technology, global competition, and complex markets. Good management helps businesses stay strong and able to respond quickly to changes (Daft & Marcic, 2017). At its core, management means organising and directing the work of people to reach the company’s goals in the best way possible. Managers make sure that resources like money, time, and people are used wisely. They also help guide and motivate employees toward the company’s objectives. 
In the modern business world, where things can change quickly, managers must be able to adapt, lead teams, and control processes. As companies become more diverse and spread out, the main functions of management, planning, organising, leading, and controlling—are still key to keeping things stable and helping the business grow (Rao, 2025). Among these, controlling is very important. It makes sure that all activities follow the company’s plans, helps spot problems early, allows for quick fixes, and keeps the organisation healthy and on track.
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Henri Fayol, an early management thinker, described four main functions of management: planning, organising, leading, and controlling. These functions work together to help organisations reach their goals. Modern experts still use these functions to understand and improve how organisations are managed (Fayol, 1949).
Planning is the first step in management. In planning, managers set goals for the organisation. They also decide the best ways to reach those goals and create plans that organise all the needed activities. For example, a manager might plan to increase sales by 10% next year. They would then outline steps to achieve this goal, such as new marketing strategies or launching new products.
Organising comes after planning. It means arranging people, money, and other resources in a way that supports the plans (Lloyd & Aho, 2020). This could involve setting up departments, assigning tasks to employees, or making sure there are enough materials for production.
Leading is about guiding and motivating people. Managers need to inspire employees, give them direction, and help solve problems. Good leadership encourages teamwork and makes employees feel valued, which can boost performance.
Controlling is the final function. Managers check whether things are going as planned. They compare actual results with the goals and standards (Crişan et al., 2018). If there are differences, managers take action to fix problems. This helps keep the organisation on track and moving towards its objectives.
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Ensures Goal Achievement: Controlling is important because it checks if the organisation is meeting its goals. It measures progress and compares results with the plans. For example, Toyota uses strict quality controls to make sure every car meets high standards. This reduces mistakes and increases customer satisfaction. Without controlling, even the best plans can fail because there is no way to know if goals are actually being achieved (Hales, 2019).
Facilitates Efficient Resource Utilisation: Controlling helps organisations use resources like money, people, and time in the best way. In the airline industry, companies such as Southwest Airlines use control systems to monitor fuel, schedule staff, and keep flights on time. These controls help reduce waste, save money, and make operations more efficient. This is very important in businesses where costs need to be carefully managed to stay competitive.
Promotes Adaptability and Agility: Today’s business world changes very quickly. Controlling provides managers with up-to-date feedback so they can quickly spot problems or changes in the market (Drucker, 2019). For example, Apple uses real-time data and analytics to follow trends and adjust its product lines. This helps the company react fast, stay relevant, and keep up with customer needs before bigger problems develop.
Mitigates Risks and Prevents Deviations: Controlling is essential for managing risks and spotting issues before they grow. By watching activities closely, managers can quickly correct anything that goes off plan. For example, JPMorgan Chase uses strict internal controls to monitor transactions. These controls help catch fraud early and ensure the company follows all laws and regulations, which protects the organisation and its reputation (Parihar, 2022).
Drives Continuous Improvement: Control systems support continuous improvement by finding areas that need to get better. Methods like Total Quality Management (TQM) and Six Sigma help organisations like General Electric to constantly check and improve their processes. This means fewer mistakes, higher quality, and better performance across all parts of the business, helping the company succeed and grow over time (Simons, 2019).
Enhances Accountability and Transparency: Having controls in place makes it easier to judge how well employees and departments are performing. This means people are held responsible for their actions and results. In public sector organisations, strong controls ensure transparency and fairness, which is very important for building trust with the public and making sure resources are used properly and honestly.
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Resistance to Control: Employees sometimes see control systems as unfair or as a sign that managers do not trust them. This can make them feel frustrated or unhappy, especially in creative industries where freedom is important. As a result, workers may ignore rules, hide their true work, or purposely slow down their efforts. Over time, this resistance can lower morale and productivity, making it harder for organisations to reach their goals (Kinick & Williams, 2020).
Overemphasis on Quantitative Measures: Many organisations rely too much on numbers like sales, profit, or production targets to measure success. This approach ignores important factors such as employee happiness, creativity, and customer satisfaction. When control systems focus only on numbers, employees might cheat or do the wrong thing just to meet targets. For example, Wells Fargo staff created fake accounts to hit sales goals, which badly hurt the company’s reputation (Witman, 2018).
Complexity and Information Overload: As businesses grow, they gather a huge amount of data from different sources. Managers may find it difficult to sort through so much information and identify what really matters. Too many reports, charts, and numbers can make decision-making slow and confusing. This “information overload” can cause managers to miss key trends, overlook problems, or spend too much time analysing instead of taking action (Bawden & Robinson, 2020).
Rapid Environmental Changes: Control systems can become outdated when big changes happen suddenly in the business world. The COVID-19 pandemic is a good example, as many companies had to change how they worked very quickly. Systems that tracked performance or risks before the pandemic often did not work in the new situation. As a result, companies struggled to spot new problems or opportunities in time (Craven et al., 2020).
Globalisation and Cultural Differences: Organisations that work in different countries face challenges in using the same control system everywhere. Rules or expectations that work well in one country may be seen as rude or strange in another. For example, strict controls might be accepted in the US but disliked in cultures that value group harmony and flexibility. Adapting control systems to fit local cultures and laws can be difficult and time-consuming.
Technological Disruption: Rapid changes in technology bring new challenges for controlling business operations. Automation, artificial intelligence, and remote work require new ways to measure and guide employee performance. At the same time, threats like cyberattacks make it necessary to create strong digital controls. Companies that fail to keep up with technology risk data breaches or losing their competitive edge (Seifzadeh and Rowe, 2019).
Costs of Control: Building and maintaining strong control systems can be expensive and require expert knowledge. While large organisations can usually afford this, small businesses may struggle with the costs and resources needed. This makes it harder for smaller companies to put proper controls in place, leaving them open to mistakes, fraud, or other risks that could threaten their survival.
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Involving employees in creating control systems can make them more willing to accept these controls. According to McGregor’s Theory Y, people are more motivated when they take part in decisions that affect their work (Lawter et al., 2015). For example, Google uses Objectives and Key Results (OKRs), where employees help set goals and track progress. This participative approach increases motivation, trust, and cooperation, making control systems more effective.
Modern technologies like business analytics, artificial intelligence, and dashboards play an important role in the control function of management. They help managers monitor performance in real time, focus on key trends, and quickly spot any issues that need attention. This makes it easier to compare actual results with plans and take corrective action when needed. For example, Amazon uses these tools to control its supply chain and inventory, helping managers react quickly to problems and keep operations running smoothly (Rao, 2024).
Too much control can stop employees from being creative or taking initiative. Managers should find a balance between giving direction and allowing freedom. Employees should have the chance to make decisions on their own, as long as they know the rules and limits. This approach fits with Situational Leadership, where managers change their leadership style based on how skilled and confident their team members are. This helps both the team and the organisation perform better.
Using methods like Total Quality Management (TQM) and Kaizen helps employees see control in a positive way. Instead of feeling punished, workers see it as a chance to learn and improve. For example, at Toyota, the idea of continuous improvement means all employees are encouraged to find and fix problems themselves (Permana et al., 2021). This approach helps everyone feel involved and responsible, leading to better products and a stronger organisation overall (Liker, 2004). Control then becomes a tool for growth, not just correction.
Managers need to make sure that control systems are worth the money and effort spent on them. It is important to check if the benefits of the control system are greater than its costs. As organisations grow, managers can use flexible and scalable control systems that can be adjusted to fit their needs. This way, resources like time and money are used wisely, and the organisation can easily add more controls when needed without wasting resources.
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Reflecting on my own leadership journey, I have learned that control is not only a key part of management, but also a useful personal leadership tool. In school group projects and part-time jobs, I often took on informal leadership roles. I was usually responsible for making sure the team completed tasks on time and met quality standards.
One early challenge I faced was how to delegate tasks without micromanaging. I discovered that setting specific goals from the beginning and routinely talking about progress helped the team manage their time well. This approach matches well with Situational Leadership Theory which states that leaders should change their style to meet the experience of the team and the complexity of the task (Walls, 2019).  Another learning moment came from organising a university club event. I focused too much on planning but I did not pay enough attention to budget control and time management. As a result, we ran out of time and money. This taught me the value of ongoing checks and having backup plans.
To improve my own leadership skills, I want to get better at analysing data so I can interpret performance outcomes and choose wisely (Alsghaier et al., 2017). I am also working on my communication and negotiation abilities to help me deal with resistance or disagreements in a good way. I also work on becoming more culturally aware so that I can build control systems that value various cultures and beliefs. I am working on these skills so I can be a better and more understanding leader
I relate to the Transformational Leadership Model because it emphasises vision, motivation and giving feedback. I find that using this model in my leadership helps me lead others in a good direction. I want to use control as a way to support, inspire and guide people to become better and stronger.
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The controlling function is a key aspect of management in all kinds of organisations. It ensures that activities serve the company’s goals, support better accountability, better decisions and increase efficiency. But creating control systems is not always easy. Employees may not accept change, there can be cultural clashes, technology issues arise and the environment outside the company may also change.
Managers should be able to adjust and keep a good balance to address these problems. Managers should involve employees in setting goals, manage technology effectively and establish a place where people feel responsible. Also, the control systems in use should be modified to suit different areas or teams. The use of Management by Objectives (MBO), the Balanced Scorecard and continuous improvement models can help improve and strengthen control systems.  Since changes in business are happening rapidly, it is especially important to maintain control. Besides correcting errors, auditors help the organisation improve and adapt to new situations. Leaders of tomorrow should know how to set up and run effective control systems for their organisations.
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