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Introduction 
The department of housekeeping within the industry plays a significant function in assuring the satisfaction of guests and providing proper aesthetics and cleanliness of the property. These specific logs of learning reflect on personal experiences showing the position of supervision within the department of housekeeping, significantly evaluating the work-based skills and knowledge of technology and stressing their importance in the areas of guest services. 
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Housekeeping Department Brief Overview 
The department of housekeeping oversees the maintenance and cleanliness of public areas, and guest rooms and provides other facilities within a hotel. It stresses ensuring standards of presentation and cleanliness, transforming the overall experiences of guests and providing satisfaction in the time being of guest staycation (Tewan, 2009). Housekeeping plays a significant role in maintaining cleanliness and common area tidiness. The department of housekeeping plays a significant function in upholding the reputation of the hotel for excellent quality maintenance and providing great hospitality experiences (Rughubalan, 2009). 





























[bookmark: _Toc177577762]Using the Reflective Cycle of Gibb’s to reflect the experience of the housekeeping department 
I will use the reflective framework of Gibb to elaborate 6 stages including evaluation, feeling, analysis, action plan and conclusion. This framework will direct me through proper procedures of structures to reflect on my housekeeping department experiences. 

Learning Objective 
1. To gain a proper understanding related to responsibilities and operations within the departments of housekeeping. 
2. To develop housekeeping task management skills effectively and efficiently. 
3. To transform teamwork and communication abilities to provide partnerships with various departments and housekeeping staff. 
4. To learn the procedures to identify expectations of guest service and handle important problems or professional complaints. 
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Reflection of Personal Development and Other Experiences  
My placement experiences in the department of housekeeping induced multiple reflections and key insights. Firstly, the stage of description observes the importance of attention to gain required standards of maintaining cleanliness in the rooms of guests and other public areas. This enhances my awareness of the work-related significant functions including technological skills and other expectations of guest services (Vallen and Vallen, 2014, pp129).
I felt the appreciation to precisely and dedicatedly exhibit the daily tasks of the housekeeping staff. Witnessing the reinforced commitment with an understanding of a significant role in transforming the overall experience of guests. I identified the effective communication skills significance and ensured teamwork by smoothly coordinating housekeeping activities. Collaboration with various departments to further identify the nature of interconnectedness of meeting the needs of the guests and other efficient hotel operations (Tewan, 2009). 
Transitioning to the stage of evaluation, I reflected on my vocational and personal development, including my prior experience in the industry and other journeys of the academy. My understanding is important for gaining skills like teamwork, communication and management of tasks. Integrating concepts of theory and delivering this through practical experiences enable me to navigate housekeeping operations and other effective complexities (Johnson et al., 2012, pp 12-15).
[bookmark: _Toc177577764]The stage of conclusion emerged with an appropriate appreciation for the dynamic multifaceted guest services and other dynamics within the industry of hospitality. This procedure of reflection highlights the transforming opportunities inherent in the profession of hospitality. 
Critical Evaluation of Technical Knowledge and Work-based Skills
Technical knowledge and work-based skills are important components for providing exceptional service to guests and maintaining standards of high cleanliness. Skills that are work-based for example detail attention, organization abilities and time management are important for assuring the experiences of guests with proper consistency (Johnson et al.,2012, pp12-15). Attention to detail is underlined with every maintenance and cleaning aspect. Detail attention assures the important aspects based on meticulous address maintenance. This leaves the oversight of no room with each cleaning aspect with meticulous addressing of maintenance and observing every room detailing. Effective management of time enables employees of housekeeping to complete designated time frame tasks, optimizing productivity and efficiency (Hagg, 2013, pp 68). The abilities of the organization facilitate task coordination smoothly based on resources and tasks, assuring seamless operations and prioritizing tasks based on the effective needs of the guests. 
Knowledge of technology related to equipment usage, cleaning procedures and protocols of safety is equally important to maintain standards of cleanliness and ensure satisfaction of the guests. Understanding the correct techniques for cleaning and providing important surfaces to minimize contamination damage. Equipment of proficiency allows staff of housekeeping to utilize tools of cleaning and other efficient machinery. Moreover, safety protocol adherence procedures are important for creating a safe environment of working for guests and staff, preventing incidents or accidents that could underline the satisfaction of guests (QAA, 2018, pp. 141-148). 
My placement experiences helped me to learn the process of supervising the effective management of housekeeping and introducing work-based skills, expertise and other knowledge of technology (Wood, 2012). They properly delegate the staff capabilities and tasks and another process of workload by assuring the allocation of tasks and other completion. Inspections of quality conducted by emphasized supervisors’ significance to adhere to the detailed standards of cleanliness, stressing on crucial skills that are work-based in providing excellence of service (Fallon and Rutherford, 2010, pp.498).
Overall, the work-based skills, critical evaluation and knowledge of technology underline the significant importance of meeting the service expectations of guests and maintaining standards of cleanliness. Effective utilization of knowledge and these skills are important for providing guests with exceptional experiences and upholding the reputation of the hotel. 

[bookmark: _Toc177577765]Reflection on Issues of Organisation 
During my placement days in the department of housekeeping, I observed multiple critical situations for example complaints from guests and other matters related to room cleanliness or check-in issues. All these experiences brought a significant impact on my strategy to satisfy the guests and increase the overall performance of the departments. Although the address complaint assists in relocating the guests to other rooms and conducting proper cleaning, it stresses the significance of proactive assurance regarding cleanliness and staff training in the future (Casado, 2012, pp. 288).
The highlighted situation is significant for robust control of quality and processes in the department of housekeeping to maintain the standards of cleanliness and ensure the satisfaction of guests. Including that, the transforming training of staff and deliverable knowledge constantly provide service with health quality. By identifying issues of organization, the department can transform the experiences of guests and uphold the reputation of the hotel for hospitality excellence. 
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	Skills that need Improvement
	Action Required
	Resources
	Time Frame

	Detail Orientation 
	1.Implement regular sessions of training
2. Attention to every detail carefully
3.Practice Cleaning Procedures
	1.Training Materials
2.Experienced   Trainers
3.Guidelines of Cleaning Procedures
	3 months

	Communication Skills
	1.Conduct seminars or workshops to improve written or verbal skills of communication among staff of housekeeping (ASET,2017, pp.63-79).
	1.Communication Experts
2. Scenarios of role-playing
3.Communication tools
	2 Months

	Time Management
	1.Develop training programs for time management to enhance prioritization of tasks and completing this in appropriate timeframe. 
	1.Experts in time management
2.Scheduling software and procedures
3.Productivity tools


	3 Months

	Skills in Customer service
	1.Enroll in the training sessions in customer service to transform guest interactions and identify the effective concerns of guests. (Bardi, 2010, pp.158-173).
	1.Experts in customer service
2.Scenarios of role-playing
3.Tools of consumer feedback
	2 Months
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My experiences in the department of housekeeping provided insights that are valuable and have provided importance to skills that are work-based, personal development and multiple knowledge of technology. All these skills are required to meet the expectations of modern guests within the hotel industry. By focusing on developing experiences and generating action plans, I will become more successful in my career and make a great contribution to the standards of cleanliness and delivering guest service exceptionally within the sector of hospitality. 
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