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Each business organization practices different marketing strategies and polices to increase selling rate of goods and achieve organizational goals. Different theories, principles and models have a big role to overall marketing functions of any small or multinational business organization. Six senses is a prominent hotel, restaurant and resort that conduct effective actions to give satisfied services and facilities to customers. This company practices various marketing strategies, theories and principles to improve overall marketing procedures in business place. Holiday Inn is another prominent hotel and restaurant that tries to offer best services than other business organizations in the marketplace. The marketing department of Holiday Inn uses different modern technologies and emerging tools to progress overall marketing functions in competitive business place (Algharabat & et al, 2017). This essay mainly focuses on the comparison of the marketing methods of Six senses and Holiday hotel in the marketplace.
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The marketing department of Six sense and Holiday Inn Company focus on dynamic situation to make decision and conduct action procedures in the workplace. In this time, Six senses company focuses on dynamic customer’s demand, market trend, approach of customers and so on to make policy and operate function. After analyzing these factors, Six senses company tries to offer better and attractive services to improve customer’s satisfaction in the competitive marketplace. On the other hand, the marketing department of Holiday Inn mainly focus on trendy demand of customers, innovative services, application of modern technologies to conduct effective marketing functions in any haphazard situation. This hotel company ties to make sure maximum utilization of modern technologies to improve actions and achieve satisfied organizational goals and objectives. Holiday Inn and Six senses hotel companies both practice effective strategies, dynamic theories, models and principles to improve operation and achieve organizational goals (Park & et al, 2017).
Six sense company practice 4ps marketing mix focusing on product, price, place and promotion. The managers of marketing department make effective decision after analyzing these different factors of marketing mix. This hotel and resort company tries to improve services, facilities and product quality than another business organization in the marketplace. The marketing department of Six Senses Company mainly focus on global sensibility, local sensibility, responsible and caring, crafted experience, emotional hospitability, fun and quirky and so on. Besides, this hotel company tries to fix satisfied and reasonable prince so maximum customers can take services to meet demand and expectations. Six senses company tries to choose business areas to different urban and shopping complex to fulfill specific customers in the society (Tirunillai & Tellis,  2014). This hotel company uses different modern technologies and marketing tools to reach desired customers in the marketplace. Thus, Six senses company operates outstanding marketing procedures through the application of marketing mix in the competitive business place.
The marketing department of Holiday Inn also practices marketing mix to get dynamic information and make effective decision in overall marketing procedures. The product quality and other facilities of this hotel company is enough good than another business organization in the marketplace. Each marketing manager of Holiday Inn company encourages employees to practice hygienic polices and rules during producing goods and offering services to customers in the marketplace. This company tries to offer less price but high quality goods and other services in the competitive business place. The marketing manager of Holiday Inn Company tries to choose business areas where customers demand are high (Jobber & Ellis-Chadwick, 2020). This hotel company practices different promotion strategies to reach maximum customers in the marketplace. Modern technologies and emerging marketing tools play a supportive role to improve overall promotional strategies in dynamic business place.  Sometimes, this company conducts different boosting program to reach certain areas of customers in the marketplace.
Six senses and Holiday Inn company both practice effective marketing strategies, policies and tactical approaches according to dynamic environment in the marketplace. There are many similarities and dissimilarities between the marketing mix of Six senses and Holiday Inn Company in dynamic business place. Some key similarities and dissimilarities are described in below-
Six-sense Company makes effective marketing goals and plans to conduct desired action procedures in the workplace. In this time, the marketing manager of Six Sense Company encourages employees and staffs to follow the goals and objective to conduct operations in the workplace.  Holiday Inn Company also makes effective and attainable marketing goals to perform satisfied actions in the workplace (Smith & Zook 2020).  Six sense company importance on strategic marketing policy to practice competitive actions in any haphazard situation. On the other hand, the marketing department of Holiday Inn Company also makes effective and dynamic marketing strategies to conduct operations and reach objectives.  Six Sense company conduct marketing audit to find out strengths and weakness factors of overall marketing procedures in business place. Holiday Inn Company also conduct effective marketing audits to manage obstacle and perform outstanding marketing functions in the competitive business place.
Sometimes, the marketing department of Six-sense company conducts different research programs to gather dynamic information about customer’s demand, marketing trends and approaches of other hotels company in the marketplace. In this time, Six senses company takes support from technological instruments and other emerging tools to conduct a fruitful research program. On the other hand, Holiday Inn Company also operate dynamic research program to make effective decision and marketing strategies in business place. Six-sense Company identifies target audience to produce goods and offer services in the marketplace (Mariussen & et al, 2017). Besides, Holiday Inn Company also produce goods and offers innovative facilities and services according to dynamic demand of customers in the marketplace. All those are similarities between the marketing strategies of Six senses and Holiday Inn company in business place.
There are many dissimilarities between the marketing strategies of Holiday Inn and Six-sense Company in business place. Six senses company tries to make an effective budget to operate action procedures in the workplace. The marketing managers of Six Senses Company encourage employees and staffs to reduce operational costs in complex business place. On the other hand, Holiday Inn Company does not make specific budget to conduct effective functions in complex business environment. Six sense company verily importance on the maximum use of modern technologies in any marketing procedures in the workplace (Kotler & et al, 2019). On the other hand, Holiday Inn Company uses poor technological instruments and emerging tools in competitive business place. Six senses company focuses on values, ethics and fairness to conduct any marketing procedures and offer services to customers. On the other hand, Holiday Inn company less importance on practical legal and ethical policy and framework to conduct marketing operations in the workplace. This hotel company also focuses on achieving high profit in any haphazard business environment. All these are dissimilarities between the Six-sense Company and Holiday Inn company to the overall marketing procedures in business place.
However, Holiday Inn and Six sense company need to improve different areas of weakness to achieve organizational goals and objectives. Firstly, these hotel companies need to practice legal and ethical framework during operating any marketing procedures in any complex business place. Secondly, these hotel companies need to focus on customer’s expectation, emerging trends and other dynamic facilities to make marketing plan and conduct action procedures in business place. These two companies need to practice various theories, principles and marketing strategies to increase selling rate and achieving organizational goals. Holiday and Six senses company must use modern technologies and emerging tools to progress actions and manage obstacles in any complex business situation (Ramirez & et al, 2016). The practice of equality, fairness and diversity among employees can improve overall marketing functions of Holiday Inn and Six senses company in the marketplace.
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At last, the production selling rate and organizational progression of any company depends on effective marketing procedures in any competitive business place. Each company should practice effective strategies, principles and models to ensure effective marketing functions to achieve goals. The marketing department of Holiday Inn and Six Senses Company have to be more dynamic and strategic to conduct outstanding action procedures in the workplace. These companies have to be use modern technologies and digital tools to conduct effective functions and improve customer’s services and satisfaction in the marketplace. Each employee, leader and manager of marketing department have to be responsible and dutiful to conduct own action procedures in the workplace.
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