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Executive Summary
LIVEFORGE STUDIOS LTD is a proposed hybrid livestreaming talent management agency and professional streaming studio business based in Nottingham, United Kingdom.
The company will provide nationwide online management services for content creators and operate three professional streaming studios in Nottingham, available for optional hourly rental. Its target market includes gaming, entertainment, music, and educational livestreamers.
Founder Neculai Stoenica will act as managing director, active content creator and brand ambassador. His experience and existing industry relationships will support recruitment and business promotion.
LIVEFORGE will differentiate itself through transparent performance rewards, accessible facilities, flexible membership and founder-led marketing. The proposed business requires £100,000 in initial funding and aims to establish a profitable and inclusive creator network.
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1. Overview of Business Idea
1.1 Business Concept
LIVEFORGE STUDIOS LTD will combine nationwide online creator management with three professional livestreaming studios in Nottingham.
Each studio will provide high-performance computers, cameras, microphones, lighting, capture equipment, acoustic treatment and reliable internet access.
The agency will support creators specialising in gaming, music, comedy, education, and entertainment. Online membership will be available throughout the UK without compulsory studio rental, enabling geographical expansion without additional premises.
This hybrid model will generate potential revenue through studio bookings and eligible platform incentives while providing creators with professional development opportunities.
1.2 Ownership and Management
LIVEFORGE will operate as a private limited company, creating a separate legal identity and limiting shareholder liability, subject to directors’ legal responsibilities (GOV.UK, n.d.).
Founder Neculai Stoenica will act as managing director, active creator and brand ambassador. He has approximately four years of livestreaming experience and has participated in organising gaming events, including IESF 2023 in Romania.
His existing audience and industry relationships will support creator recruitment and promotional activities.
Two talent managers will initially work 30 hours weekly each, receiving salaries compliant with UK minimum wage legislation and additional performance incentives (GOV.UK, 2026).
The founder will manage his own creator account without a separate talent manager.
1.3 Creator Rewards and Social Responsibility
Subject to TikTok Creator Network approval and contractual conditions, LIVEFORGE proposes the following distribution of eligible agency performance bonuses:
	Beneficiary
	Standard Creator
	Creator with Disabilities
	Founder

	Creator
	25%
	35%
	25%

	Talent Manager
	10%
	15%
	0%

	LIVEFORGE
	65%
	50%
	75%

	Total
	100%
	100%
	100%


Creators will retain their personal TikTok earnings separately from any additional agency performance rewards, subject to applicable platform terms.
The enhanced inclusion scheme will offer eligible creators with disabilities higher bonus allocations, individualised support and accessible facilities. Participation will be voluntary.
Environmental responsibility will include energy-efficient equipment, regular maintenance and responsible electronic-waste recycling.
2. Market Research
2.1 Market Opportunity
The UK’s established online video audience creates opportunities for professional creator services (Ofcom, 2025).
LIVEFORGE will target livestreamers seeking management support and customers requiring professional recording facilities.
However, online audience growth does not guarantee paid studio demand. Before launching, LIVEFORGE will conduct creator interviews, collect local booking enquiries and trial studio sessions. This primary research will test willingness to pay and preferred booking hours, reducing the risk of investing based solely on national online trends.
2.2 PESTEL Analysis
Political: Government initiatives supporting entrepreneurship and digital skills may encourage business development. Changes in employment regulations could increase operating costs.
Economic: Commercial rent, electricity prices and equipment costs may affect profitability. Flexible pricing and diversified income streams could reduce financial exposure.
Social: Livestreaming communities provide recruitment opportunities. The founder’s existing relationships may encourage referrals, while accessible studios and remote services could reduce participation barriers.
Technological: Professional equipment and reliable internet will improve production quality. However, rapid technological change requires continued investment. TikTok policy changes may also affect agency incentives, making multi-platform capabilities important.
Environmental: Streaming equipment consumes electricity and produces electronic waste. Energy-efficient technology, maintenance and recycling can reduce environmental impacts.
Legal: LIVEFORGE must comply with employment, equality, data protection and health and safety legislation. Participation in TikTok’s Creator Network will depend on eligibility requirements and contractual approval (TikTok, n.d.).
Economic and technological factors represent the greatest risks because they directly influence operating costs and potential revenue. Although PESTEL identifies external influences, it cannot reliably predict future changes. Regular reviews will therefore be necessary.
2.3 Competitor Analysis and Competitive Advantage
LIVEFORGE faces competition from established creator-management agencies and Nottingham-based production studios. Live Society and Leap Agency UK provide creator support, mentoring and development services, competing directly for affiliated livestreamers (Live Society, n.d.; Leap Agency UK, n.d.).
Locally, Story + Space offers professional content studios, including gaming facilities, while StreamToday provides video and podcast production services (Story + Space, n.d.; StreamToday, n.d.).
LIVEFORGE proposes a £35 hourly studio rate, compared with advertised starting rates of approximately £54 for Story + Space’s gaming studio and £45 for StreamToday. However, differences in equipment, packages and included services limit direct price comparisons.
LIVEFORGE’s competitive advantage is its hybrid model, combining nationwide creator management with optional studio rental. Its proposed 25% standard creator bonus allocation and 35% inclusion allocation may support recruitment. Nevertheless, established competitors benefit from existing facilities, customer relationships and market recognition.

3. Marketing Communications
3.1 Founder-Led Marketing Strategy
The founder will act as LIVEFORGE’s principal brand ambassador, promoting the company through livestreams, social media, creator collaborations and studio demonstrations.
His existing industry relationships may provide early recruitment opportunities and reduce reliance on paid advertising.
Affiliated creators will be encouraged to recommend LIVEFORGE voluntarily through their own platforms.
Additional promotion will include Instagram, YouTube, the company website, university societies, and local creative communities.
For planning purposes, LIVEFORGE assumes founder-led promotion could generate 100 creator enquiries during its first three months.
At a hypothetical 30% conversion rate, this would produce 30 affiliated creators.
These figures represent planning targets rather than verified results.
Marketing performance will be monitored through enquiries, registrations, creator retention, and studio bookings.
3.2 Pricing and Customer Retention
Online creator management will not require compulsory studio rental payments.
Standard studio rental will cost £35 per hour or £120 for four hours.
Students will receive a 20% discount on standard hourly bookings, while eligible creators with disabilities will receive a 50% discount.
Discounts will not automatically be combined.
Transparent pricing and individual support aim to encourage repeat bookings. Enquiry-to-booking conversion, repeat-booking rates and customer feedback will guide changes to packages and opening hours.







4. Financials
4.1 Start-up Funding
LIVEFORGE requires £100,000 in start-up funding, comprising £20,000 from the founder and £80,000 from a proposed external equity investor. Equity financing is preferred over a substantial bank loan because uncertain studio occupancy and platform incentives could make fixed repayments difficult. However, this approach requires sharing ownership and investor influence.
	Start-up Expense
	Estimated Cost

	Premises deposit and initial rent
	£9,000

	Refurbishment, sound treatment and accessibility
	£20,000

	High-performance computers
	£15,000

	Cameras, microphones and capture equipment
	£12,000

	Furniture and fittings
	£6,000

	Networking and software
	£4,000

	Website and launch marketing
	£4,000

	Insurance, legal and administration
	£3,000

	Working capital reserve
	£20,000

	Contingency
	£7,000

	Total
	£100,000


The investment will finance three professional streaming studios, including premises, refurbishment, accessibility improvements and equipment. A £20,000 working capital reserve will help cover operating expenses during the early months when studio bookings and agency income may be unpredictable. An additional £7,000 contingency will cover unexpected start-up costs. Final expenditure will depend on supplier quotations and agreed investor terms.
4.2 Studio Revenue
The financial forecast assumes three studios, eight available hours daily, 26 operating days monthly, and 50% occupancy.
At an average realised rate of £30 per hour after discounts and packages, projected monthly studio revenue would be:
3 × 8 × 26 × 50% × £30 = £9,360.
The 50% occupancy rate is an untested planning assumption. Without TikTok incentives, approximately 48.1% studio occupancy would be required to cover the business's estimated £9,000 monthly operating costs, assuming £30 revenue per occupied hour. This break-even estimate excludes corporation tax, founder remuneration, and additional unforeseen expenses.
4.3 Creator Network Revenue
For financial illustration, LIVEFORGE assumes a gross agency performance bonus of £400 for every 500,000 qualifying TikTok LIVE points.
Under the standard allocation, each hypothetical £400 bonus would provide £100 to the creator, £40 to the manager and £260 to LIVEFORGE.
Under the enhanced inclusion scheme, the same bonus would provide £140 to the creator, £60 to the manager and £200 to LIVEFORGE.
The founder estimates approximately 10 million LIVE points monthly from his personal streaming activities.
Under this hypothetical model, this would represent £8,000 in gross agency bonuses, with £2,000 allocated to the founder as creator and £6,000 retained by LIVEFORGE.
The £400 rate is a financial assumption, not an officially confirmed TikTok payment rate. Actual agency rewards will depend on platform approval, eligible performance and contractual conditions (TikTok, n.d.).
4.4 Monthly Operating Costs and Risk
	Monthly Expense
	Estimated Cost

	Two managers’ basic employment costs
	£3,900

	Rent and service costs
	£2,300

	Electricity and internet
	£700

	Marketing
	£600

	Software
	£350

	Insurance
	£200

	Equipment maintenance
	£500

	Administration
	£450

	Total
	£9,000


Without TikTok incentives, studio revenue of £9,360 would generate an estimated monthly operating surplus of £360.
If the founder’s hypothetical £6,000 agency contribution were realised, this could increase to £6,360.
These projections exclude corporation tax, founder remuneration and unforeseen costs; the £3,900 staff budget must be checked against employer National Insurance and pension obligations. Management will review monthly cash flow, bookings and actual costs. Advance bookings and the £20,000 working-capital reserve will provide a buffer if demand develops slowly.
At 25% studio occupancy, rental revenue would fall to £4,680, creating a £4,320 operating deficit before platform incentives.
LIVEFORGE will therefore maintain working capital, monitor studio utilisation and avoid relying on unconfirmed TikTok payments.
Future expansion will depend on demonstrated demand, sustainable cash flow and compliance with platform requirements.
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