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[bookmark: _Toc111059682]INTRODUCTION
It is well known that for any organization to grow and remain stable on top its team should be skilled and deal with the problem they face on the way. In other words, problem solving and decision making plays crucial skills in the organisation’s team. It is all about the logical process and the course of action that will be taken to solve a certain problem. How did this problem occur and why? What are the causes that made this issue so important to deal with it immediately and has this threatful impact on the organisation? These are the aims of this investigation. To understand the problem and its nature and to solve it or at least minimize the causes of the problem so the impact on the organization will be low. Therefore, the structure of the report will be to identify what are the macro-external factors that have an impact on the organization using PESTLE analyses. Afterwards, to back up those factors with evidence and give an overview. At the early end will be used a fishbone diagram to identify only those factors that have the most impact on and causes the problem. The recommendations will follow evaluated with a grid table.













[bookmark: _Toc111059683]OVERVIEW OF THE PROBLEM
Shortages in the workforce are policy contingent and they vary in different healthcare systems. Common criteria to describe the financial and demand pressure that health systems experience is ‘hard to fill vacancies’ or tends in ‘volume of current vacant posts. It has been recently reported the shortage of NHS staff and their mental health community providers. The number of open vacancies is growing every year. In some areas is crucial. The same issue is relying on different social care departments. This staff shortage is mostly ignored through the years. The staff members are not enough to cover every shift and give good patient care. The workforce is currently a threat that Proper Care face. This problem has already big impact on the service quality, care quality, patients, staff, and partners. Without staff hospitals and other social care, departments can fall apart. To this moment the working conditions become tougher. This directly impacts the shifts, and the overtimes become mandatory. This causes the hospital’s staff a lot of pressure and stress. The service and care quality to that moment is very poor, some of the patients need more care and attention which is not provided (Nursing Shortage, 2003). Many nurses report that the salary they receive does not reflect their education, experience, or on their skills (Mee and Carey. 2001). 
Also, the number of total open vacancies are arising over the years. The provided information in Table 1 from ‘NHS Vacancy Statistics England April 2015 – March 2022’ in which is calculated the opened full-time equivalent (FTE) vacancies, providing a better and detailed understanding, categorised by aggregate national, regional and sector levels, calculated at the end of respective quarter.
Table 1: (NHS Vacancy Statistics England April 2015 – March 2022 Experimental Statistics - NHS Digital, 2022)



It can be easily seen that in the last calculation in March 2022 the open full-time equivalent vacancies are 105,855 in total for all regions, in all sectors. The number of open vacancies for nurses is also arising the last calculation shows that they reached a total number of open FTE vacancies of 38,972 shown in Table 2.
 Table 2: (NHS Vacancy Statistics England April 2015 – March 2022 Experimental Statistics - NHS Digital, 2022)















The section is based on the PESTLE structure to be easy to follow. The first evidence that the investigation has is related to one of the political factors that involve the foreign workforce affected by Brexit. Then will be considered the results from the Nursing Midwifery Council survey 2022. 
[bookmark: _Toc111059684]THE FOREIGN WORKFORCE AFFECTED BY BREXIT
As known the European Union (EU) has been providing the UK with a net inflow of nurses through the years. After the UK officially exit the EU the total percentage of foreign workforce dropped down to 5.4% EU trainees (Baker, 2021). The net inflow has turned into the net outflow, leaving a lot of NHS roles open. 
[bookmark: _Toc111059685]THE RESULTS FROM THE NURSING AND MIDWIFERY COUNCIL SURVEY 2022
The Nursing and Midwifery Council conducted a survey called ‘Leavers’ survey 2022’. They have been running it since 2017 to answer the most important question ‘Why are people leaving the NMS register?’. In 2021 the total annual leavers were 22,549 nurses. This year in 2022 they ask 21,035people to participate, unfortunately only 6,458 agreed to be part of the survey. They found that the fifth most common reason for leaving the register was ‘Leaving the UK’ with 12% (Nursing and Midwifery Council, 2022). The most common answers for leaving this year are retirement (42.9 per cent), personal circumstances (21.7 per cent), and too much pressure (18.3 per cent). The provided illustration in Table 4, represents the optional answers that the participants chose. 
[image: ]Table 3: The Nursing and Midwifery Council survey results from 2022 (Nursing and Midwifery Council, 2022).
[bookmark: _Toc111059686]EDUCATION AND TRAINING FUNDING
The data illustrated in Figure 1cas a pipeline is presenting the undergraduate nurses' training for students starting in 2014. The student qualified can join the NHS at the earliest 2017. It is showing that the numbers of undergraduate applicants aren't accepted and placed in the training which means they are near 35,610 over 57,420 applicants (The Health Foundation, 2019). This leads to the point that over 62% of them are not placed in training causing fewer people to be trained and then join the NHS workforce if they are qualified. The procedure for accepting the applicants is the main cause of fewer people joining. The procedures are less likely to attract new people as they are made on high expectations. Either if they are attracted a lot of the applicants are not accepted, and the current terms and policies for accepting new applicants cause a trip to the plan to recruit more staff. Currently, the training of new staff is depending on the level of the training funding.



[bookmark: _Toc111059687]PENSION SCHEME AS A BARRIER TO THE RETENTIONApplicants: 57,420
Not accepted: 35,610
(62%)
Training 
attrition: 4,140 (19%)
Join NHS 
trusts: 14,310 (81%)
Full-time equivalent 
starters: 12,450 (87%)
Enter primary, other 
health or residential 
care setting: 2,470 
(14%)
Enter non-health 
work: 890 (5%)
Placed 
in training: 
)
21
,810 (38%
Qualified: 17,670 
(81%)
Figure 1: (The Health Foundation, 2019)

The NHS pension scheme was cited as a barrier to retention. Many experienced workers cited that they have been impacted by the wider pension policy. They suggest more flexibility.
[bookmark: _Toc111059688]PAY AND BENEFITS 
Poor pay and benefits as a reason for leaving. This reason for leaving was cited by 137 out of 6,458 people that toked part in the ‘Leavers’ survey’ (2022). The participant also stated that the pay they receive in the UK does not reflect the high-stress environment they deal with in their workplace. Also was mentioned that Australia provides significantly better working conditions and salaries. The share of NHS revenue spent on staff from 2013 to 2021 is shown in Figure 2.







[bookmark: _Toc111059689]Figure 2: Share of the NHS revenue spending on staff (Michas, 2022) 

[bookmark: _Toc111059690]EMPHASIS ON SAFETY
Many people report and give recommendations for a better and safer environment. One of their reasons for leaving is the lack of a safe ratio between staff to patients and people using their services. Poor management from the leading team on the other side lack of drive to change and take responsibility to find a solution to the problem. Due to the lack of staff, the remained staff in the workplace stated, that they did not receive the support needed. They were experiencing overworking, unreasonably long shifts which caused them too much pressure to handle such pressure was cited by 58 respondents that toked part in Leavers’ survey 2022. 
[bookmark: _Toc111059691]UNAPPRECIATION AND UNSUPPORTIVE TEAM AS A REASON FOR LEAVING
Many individuals that worked and partnered with NHS commented that were feeling unsupported, devalued, and unappreciated by their managers, co-workers or the government. These working conditions were reported from different workplaces and positions as hospitals, general practice surgeries, remotely workers and managerial positions.
[bookmark: _Toc111059692]LACK OF OPPORTUNITIES AND CAREER DEVELOPMENT
People report that NHS does not provide and invest in their career development, this sends negative outcomes which results in losing staff and failing to attract skilled professionals which also is one of the reasons some employees are leaving the NHS workforce.
[bookmark: _Toc111059693]INNOVATION 
Innovation in the internal environment should be considered. The investments in new equipment and automation in the organisation will help by unloading the staff with the unskilled work that can be done fully by machines. Therefore, they can focus on more important tasks. There are some comments from patients and people who used the services and reported the slow organized appointment and files caused due to computer calculation, speed, and power.
[bookmark: _Toc111059694]PANDEMICS
Covid-19 as a reason for leaving. One of the most frequently selected options for the survey ‘Leavers’ survey’ (2022) was ‘The Covid-19 pandemic influenced my decision to leave.’ with 765 out of 6,458 people. Most of them were from abroad and during the pandemic wanted to join their relatives. Others stated the responsibilities they carried had increased during that time (109; 4.6%) and pressure caused by the Covid-19 vaccine mandate (29; 1.2%). Many reported that they were worried about their health and safety caused of the lack of adequate PPE equipment. During that time and staff shortage, the remaining personnel had to constantly change their work environment and duties due to moving between different hospitals.
[bookmark: _Toc111059695]TOXIC ENVIRONMENT 
The sickness absences have also managed to increase caused by the stressful environment that staff work in. The highest ranked reasons for sickness absence are psychics caused by the toxic environment shown in Figure 3.
Figure 3: Share of sickness absences ().








[bookmark: _Toc111059696]LEVEL OF DISCRIMINATION 
Cited by (113; 4.8%) people the reason for their leaving is the discrimination level in their workplace and the toxic environment. Nurse, aged 61-65, Wales, mental health nursing gave a more detailed explanation about the experience:
“I was working within a Community Mental Health Team. A Social Worker joined the team as the ‘integrated Team Manager’ and within 18 months the entire team of nurses and social workers had left due to her bullying and lack of compassion for patients. I was the last to leave but had to after the stress resulted in me collapsing at work.”
(Nursing and Midwifery Council, 2022 p.14)
The problem of staff shortage is one of the biggest threats that Proper care faces at that moment, to be able to understand and identify the factors causing it, was applied PESTLE analysis and a fishbone diagram. 
[bookmark: _Toc111059697]PESTLE ANALYSIS - OVERVIEW
The factors mentioned in the overview section were only a few, to identify all the factors that impact the organisation and result in negative outcomes is used the PESTEL analysis. The PESTEL analysis is an important tool which helps an organisation to evaluate the macro-external factors which can influence it. It is also an abbreviation which stands for Political, Economic, Social, Technological, Environmental, and Legal factors (Peterdy, 2022) shown in Figure 4. 
Figure 4: PESTle analysis.




Political
· These factors are all about how and to what degree a government intervenes in the economy or a certain industry.
Economical
· Economic factors are determinants of a certain economy’s performance. Factors that impact their products and services price, and demand and supply models.
Social
· This dimension of the general environment represents the demographic characteristics, norms, customs, and values of the population within which the organization operates.
Technological
· These factors pertain to innovations in technology that may affect the operations of the industry and the market favourably or unfavourably.
Environmental
· These factors are all about the legal aspects that affect the organisation (Farooq, 2022).
Legal
· The environmental factors can be explained as everything whether internal or external that surrounds and impact the growth, operations, and survival of an organisation (Farooq, 2022)
[bookmark: _Toc111059698]PESTLE ANALYSIS OF PROPER CARE
PESTLE analysis is used there to identify the macro-external factors that cause the problem and have a crucial impact on the organisation. As shown in Table 4, the organization has many external influences that in some way give negative results. The constantly changing political environment does not allow the organization's leading team to stick to one strategy. They must be flexible to change strategies and ways of working to keep on top of things.  

	Political
	· Tax and legislation changes
· Constantly changing political environment
· Government policies
· Global trade agreements and restrictions
· Political stability 
· Education and training funding
· Additional risks in the short and medium-term policies
· Brexit legislation

	Economical
	· Exchange rate
· Interest rate
· Inflation
· Unemployment rate

	Social
	· High patient expectations
· Lifestyle
· Emphasis on safety
· Health consciousness
· Average disposable income level
· Population grow rate 
· Education level
· Attitudes toward work, career, leisure, and retirement
· Work-life balance

	Technological
	· Improved healthcare
· Automation 
· Computer calculation speed/power
· Security in cryptography
· Internet connectivity
· Innovation

	Environmental
	· Future pandemics 
· Environmental restrictions imposed by in-country government
· Green environment
· Psychically toxic environmental

	Legal
	· Litigation cost
· Employment law
· Common Law
· Health and safety regulations
· Discrimination Law 


Table 4: Pestle analyses of Proper care.
Some of the listed factors are more important and by important, it means they are the main factors that cause the problem and have a solid impact on the organisation. As mentioned earlier in the investigation will be provided some evidence to back up the factors listed in Table 4. 
The next section will consider them more deeply to identify how these factors form the problem and keep it growing.
[bookmark: _Toc111059699][image: ]FISHBONE DIAGRAM

Now that the causes are identified the next step is to give and evaluate the possible solution to the problem using the grid evaluation tool.
[bookmark: _Toc111059700]FINDING A SOLUTION 
[bookmark: _Toc111059701]RECOMMENDATION
1. Funding and supporting new students and trainees will increase the supplement in the future. 
a. This directly targets the problem by providing new staff supplements who can join the NHS workforce later. This also attracts students to graduate in the health and care field. 
2. Giving the time and training the staff is needed to adapt whit new technology devices and futures.
a. Training to the new and remaining staff when new technology is introduced in the hospitals and other sectors to use them with confidence and in a safe manner.
3. The models and strategies should be considered for evaluation by the leading NHS teams.
a. Looking at the evidence in some sectors the leading process is very poor. The leading team in every sector must constantly evaluate strategies and ways to improve the environment for the staff and their stakeholders. Deal with problems that they face while working.
4. Taking care of the remaining workforce will reduce leaving positions.
a. Create opportunities and career developments for the remaining staff.
b. Create a better working environment and provide the needed support and working conditions
c. Better pay, benefits and recognition will reduce living remain roles
d. Ensuring the safety standards are met at their highest level
e. Ensuring there are acceptable shifts and working hours
[bookmark: _Toc111059702]EVALUATION 
	Options
	Factors

	
	Increase the supplement of new staff
	Retention 
	Successful leading staff
	Quality patient care 
	Total

	
	5
	5
	5
	5
	

	Supply of new staff by funding the education and training of new students.
	5
	4
	5
	5
	19

	Pay and Reward
	3
	3
	3
	0
	9

	Opportunities for career development
	4
	4
	4
	0
	12

	Recruiting the right skilled people 
	3
	0
	5
	5
	13

	International Recruitment. Retention affected by Brexit.
	5
	2
	5
	5
	17



In the Grid table evaluate the possible solution that can target the problem. The highest score in the table is 19 on ‘Supply of new staff by funding the education and training of new students’. The next section explains the action plan of the process and how the possible solutions work.
[bookmark: _Toc111059703]ACTION PLAN 
To apply the evaluated solution in a working process. The training funding must arise to attract new students. As discussed early in the report the students and trainees face difficulties with supporting themselves during their studies. The financial support given to them must include both the cost of leaving and the cost of tuition fees. As provided in Figure 1 the expectations from the applicant are very high if they drop down by 1/3 more of them will be placed in training. 
[bookmark: _Toc111059704]CONCLUSION
It was reported that Proper care faces a threatful staff shortage that has a significant impact on the organization its staff and patients. However, the supplements of new staff are depending on how many applications will be accepted for training and on the plan to attract more new people by providing and supporting them through their studies. This will directly target the problem of staff shortage and its impact on the organisation. The mandatory overtime will be reduced and more flexibility in the shifts will be provided. This also will reduce the retention of remaining staff who cited this as a reason for their leaving. 
[bookmark: _Toc111059705]
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 Region   Sector 

 2018/19 Q1 

(Jun-18) 

 2018/19 Q2 

(Sep-18) 

 2018/19 Q3 

(Dec-18) 

 2018/19 Q4 

(Mar-19) 

 2019/20 Q1 

(Jun-19) 

 2019/20 Q2 

(Sep-19) 

 2019/20 Q3 

(Dec-19) 

 2019/20 Q4 

(Mar-20) 

 2020/21 Q1 

(Jun-20) 

 2020/21 Q2 

(Sep-20) 

 2020/21 Q3 

(Dec-20) 

 2020/21 Q4 

(Mar-21) 

 2021/22 Q1 

(Jun-21) 

 2021/22 Q2 

(Sep-21) 

 2021/22 Q3 

(Dec-21) 

 2021/22 Q4 

(Mar-22) 

Acute 10,305             9,765               9,050               8,396               10,312             10,125             8,919               7,704               7,334               7,270               7,748               6,166               7,490               7,801               8,308               8,107             

Ambulance 879                  871                  832                  791                  738                  671                  595                  515                  384                  114                  114                  114                  -                   -                   -                   -                 

Community 644                  631                  549                  515                  540                  569                  448                  456                  402                  375                  364                  308                  507                  483                  517                  234                

Mental Health 1,917               1,888               1,685               1,678               1,977               1,821               1,729               1,628               1,472               1,439               1,568               1,359               1,510               1,604               1,921               1,772             

Specialist 48                     94                     48                     60                     268                  92                     90                     78                     152                  137                  91                     73                     21                     162                  174                  206                

East of England Total 13,792             13,249             12,163             11,440             13,835             13,279             11,781             10,382             9,744               9,335               9,886               8,020               9,528               10,050             10,920             10,319           

Acute 17,916             16,851             16,377             15,545             16,846             16,471             15,152             13,585             11,987             13,271             12,870             12,594             16,454             17,607             17,610             17,263           

Ambulance 254                  389                  141                  199                  151                  68                     133                  105                  68                     1                       157                  36                     169                  138                  149                  175                

Community 505                  542                  540                  509                  562                  491                  660                  690                  634                  617                  565                  490                  529                  632                  832                  852                

Mental Health 4,798               5,160               4,546               4,694               5,405               5,763               5,460               5,170               5,249               5,216               5,053               4,747               5,557               6,516               6,690               6,597             

Specialist 1,423               1,463               1,415               1,443               1,694               1,825               1,745               1,708               1,412               1,464               1,470               1,375               1,054               1,113               1,139               1,115             

London Total 24,896             24,405             23,019             22,390             24,658             24,618             23,151             21,258             19,350             20,569             20,115             19,241             23,763             26,005             26,421             26,002           

Acute 13,957             13,129             12,931             12,281             14,981             14,005             14,132             12,221             11,988             12,431             13,126             11,064             13,548             14,563             14,860             14,440           

Ambulance 167                  195                  148                  22                     104                  92                     104                  122                  13                     106                  156                  135                  120                  98                     162                  103                

Community 799                  851                  832                  799                  927                  986                  863                  813                  1,322               1,435               1,281               1,061               1,261               1,336               1,395               1,372             

Mental Health 4,744               4,771               4,551               4,543               4,521               4,341               4,224               3,483               2,678               2,751               2,910               2,921               4,144               4,142               4,453               4,050             

Specialist 405                  306                  312                  289                  453                  384                  347                  337                  254                  263                  336                  260                  524                  541                  556                  520                

Midlands Total 20,072             19,252             18,774             17,935             20,986             19,808             19,670             16,976             16,255             16,985             17,807             15,441             19,597             20,679             21,426             20,486           

Acute 9,307               8,631               7,958               7,144               9,099               8,089               7,238               6,486               6,162               7,014               7,452               6,084               9,571               8,974               10,103             9,625             

Ambulance 473                  471                  512                  468                  544                  517                  542                  405                  462                  376                  238                  105                  474                  449                  745                  757                

Community -                   -                   -                   -                   -                   -                   -                   -                   22                     20                     66                     30                     202                  202                  202                  202                

Mental Health 2,676               2,755               2,579               2,623               2,951               2,756               3,080               3,008               2,223               2,121               2,186               1,793               2,700               2,829               2,798               2,622             

Specialist 133                  133                  133                  133                  133                  133                  134                  121                  105                  56                     73                     64                     55                     55                     55                     51                  

North East and Yorkshire Total 12,589             11,991             11,182             10,368             12,727             11,494             10,994             10,020             8,974               9,587               10,015             8,075               13,002             12,509             13,902             13,257           

Acute 9,863               9,776               9,301               9,117               9,787               8,988               8,578               8,127               7,390               8,607               8,915               7,022               8,605               9,282               9,501               9,354             

Ambulance 127                  86                     90                     43                     87                     28                     28                     56                     4                       5                       224                  173                  140                  153                  115                  137                

Community 297                  358                  376                  367                  328                  335                  334                  345                  298                  307                  290                  200                  268                  290                  263                  246                

Mental Health 3,198               2,848               2,805               2,702               3,163               2,861               2,843               2,478               2,335               2,406               2,201               1,924               1,506               2,436               2,924               2,644             

Specialist 565                  405                  350                  315                  645                  743                  518                  444                  499                  477                  454                  382                  749                  675                  593                  440                

North West Total 14,049             13,473             12,922             12,544             14,011             12,956             12,301             11,450             10,527             11,802             12,083             9,701               11,269             12,835             13,395             12,822           

Acute 11,399             10,838             10,972             10,310             11,896             11,063             10,285             8,493               8,774               9,235               8,853               6,930               9,510               9,349               10,275             9,883             

Ambulance 888                  750                  861                  751                  716                  583                  592                  541                  326                  388                  568                  517                  626                  856                  824                  863                

Community 1,087               1,085               1,015               939                  1,088               1,020               866                  753                  607                  596                  705                  566                  811                  699                  876                  762                

Mental Health 2,918               2,907               2,559               2,620               3,090               3,121               2,826               2,634               3,051               3,007               3,138               2,727               3,474               3,860               3,785               3,158             

Specialist 154                  145                  127                  117                  115                  118                  114                  94                     107                  108                  109                  108                  107                  142                  133                  140                

South East Total 16,446             15,725             15,534             14,737             16,904             15,904             14,683             12,516             12,865             13,334             13,374             10,848             14,528             14,907             15,893             14,806           

Acute 6,367               5,794               5,479               5,128               6,653               5,711               5,425               4,125               4,114               4,242               4,337               3,265               5,461               5,079               6,107               6,039             

Ambulance 62                     84                     99                     52                     52                     52                     50                     -                   -                   -                   5                       -                   -                   55                     20                     -                 

Community 212                  202                  199                  188                  159                  188                  -                   -                   296                  308                  322                  302                  307                  267                  307                  291                

Mental Health 1,794               1,663               1,616               1,580               1,877               1,756               1,869               1,620               1,077               1,080               1,201               1,189               1,372               1,423               1,832               1,834             

Specialist -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                 

South West Total 8,435               7,743               7,393               6,948               8,742               7,708               7,344               5,746               5,487               5,630               5,864               4,755               7,140               6,824               8,267               8,163             

Grand Total 110,278           105,838           100,986           96,361             111,864           105,766           99,924             88,347             83,203             87,241             89,144             76,082             98,827             103,809           110,224           105,855        

South East

South West

North West

East of England

London

Midlands

North East and Yorkshire
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 Region   Sector 

 2018/19 Q1 

(Jun-18) 

 2018/19 Q2 

(Sep-18) 

 2018/19 Q3 

(Dec-18) 

 2018/19 Q4 

(Mar-19) 

 2019/20 Q1 

(Jun-19) 

 2019/20 Q2 

(Sep-19) 

 2019/20 Q3 

(Dec-19) 

 2019/20 Q4 

(Mar-20) 

 2020/21 Q1 

(Jun-20) 

 2020/21 Q2 

(Sep-20) 

 2020/21 Q3 

(Dec-20) 

 2020/21 Q4 

(Mar-21) 

 2021/22 Q1 

(Jun-21) 

 2021/22 Q2 

(Sep-21) 

 2021/22 Q3 

(Dec-21) 

 2021/22 Q4 

(Mar-22) 

Acute 3,590               3,590               3,081               2,954               3,269               3,424               2,756               2,256               2,152               2,193               2,410               2,159               2,252               2,546               2,546               2,626             

Ambulance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                 

Community 184                  196                  153                  152                  202                  207                  147                  138                  108                  114                  117                  85                     114                  113                  110                  100                

Mental Health 879                  896                  730                  737                  822                  812                  739                  773                  754                  744                  772                  720                  877                  1,077               1,112               1,137             

Specialist 67                     68                     36                     39                     83                     78                     -                   -                   44                     41                     25                     5                       13                     33                     36                     54                  

East of England Total 4,721               4,750               4,001               3,882               4,376               4,520               3,642               3,166               3,058               3,091               3,325               2,969               3,257               3,770               3,804               3,917             

Acute 7,233               7,134               6,504               6,768               7,199               7,025               6,149               5,711               5,796               6,010               5,420               5,322               6,204               6,556               6,394               6,232             

Ambulance 3                       6                       7                       4                       4                       4                       5                       2                       -                   -                   -                   -                   8                       -                   -                   -                 

Community 232                  228                  252                  249                  271                  241                  336                  366                  353                  340                  301                  254                  248                  337                  420                  358                

Mental Health 2,039               2,146               1,994               2,116               2,423               2,541               2,334               2,455               2,506               2,415               2,210               2,260               2,409               2,572               2,516               2,643             

Specialist 444                  515                  404                  438                  517                  596                  534                  504                  458                  518                  486                  434                  252                  227                  238                  262                

London Total 9,950               10,030             9,161               9,575               10,413             10,408             9,358               9,039               9,112               9,283               8,417               8,270               9,121               9,692               9,567               9,494             

Acute 5,893               5,698               5,439               5,194               6,203               6,008               5,602               5,208               5,649               5,391               5,396               5,096               5,145               5,017               4,970               4,882             

Ambulance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                 

Community 296                  300                  284                  299                  378                  381                  310                  299                  662                  666                  524                  515                  635                  661                  624                  688                

Mental Health 1,798               1,796               1,717               1,722               1,826               1,893               1,757               1,752               1,448               1,479               1,504               1,520               1,895               1,972               2,067               1,961             

Specialist 105                  138                  110                  83                     189                  161                  142                  146                  79                     95                     136                  116                  250                  268                  254                  265                

Midlands Total 8,092               7,931               7,549               7,299               8,596               8,443               7,810               7,405               7,838               7,631               7,559               7,248               7,925               7,918               7,915               7,797             

Acute 3,773               3,985               3,575               3,384               4,082               4,108               3,314               3,227               3,755               3,918               3,340               3,353               3,643               3,759               3,460               3,177             

Ambulance 11                     12                     39                     37                     40                     56                     56                     59                     57                     49                     69                     40                     56                     61                     94                     105                

Community -                   -                   -                   -                   -                   -                   -                   -                   51                     38                     38                     54                     132                  144                  153                  136                

Mental Health 967                  1,085               949                  957                  1,145               1,194               1,254               1,351               1,234               1,106               949                  898                  1,058               1,144               1,358               1,341             

Specialist 56                     56                     56                     56                     56                     56                     106                  70                     34                     9                       5                       15                     15                     15                     15                     15                  

North East and Yorkshire Total 4,807               5,137               4,619               4,434               5,322               5,414               4,729               4,707               5,131               5,119               4,402               4,360               4,904               5,124               5,081               4,774             

Acute 3,764               3,836               3,955               4,269               3,835               3,740               3,440               3,365               3,633               3,368               3,365               3,057               3,297               3,057               2,866               2,656             

Ambulance 29                     22                     23                     21                     24                     25                     26                     22                     20                     7                       29                     29                     32                     30                     32                     32                  

Community 24                     27                     26                     25                     34                     27                     111                  112                  94                     105                  98                     64                     85                     88                     91                     95                  

Mental Health 1,107               1,112               1,030               1,062               1,364               1,337               1,285               1,057               1,114               1,128               910                  890                  1,360               1,481               1,537               1,584             

Specialist 224                  274                  179                  216                  217                  242                  217                  236                  210                  174                  119                  119                  260                  298                  250                  176                

North West Total 5,148               5,271               5,214               5,593               5,474               5,373               5,079               4,791               5,072               4,781               4,521               4,158               5,033               4,953               4,776               4,543             

Acute 4,805               4,659               4,580               4,334               4,932               4,455               3,724               3,218               3,688               3,521               4,002               3,704               3,774               3,456               3,578               3,575             

Ambulance 1                       1                       -                   -                   -                   -                   -                   -                   -                   20                     21                     21                     -                   -                   -                   -                 

Community 416                  441                  396                  401                  406                  378                  366                  383                  297                  319                  325                  344                  351                  387                  425                  346                

Mental Health 1,202               1,201               1,039               1,024               1,110               1,199               1,154               1,086               1,441               1,391               1,396               1,376               1,710               2,000               1,885               1,711             

Specialist 48                     50                     46                     44                     32                     27                     20                     14                     27                     17                     20                     22                     22                     39                     38                     38                  

South East Total 6,473               6,353               6,061               5,803               6,481               6,059               5,263               4,701               5,453               5,269               5,764               5,467               5,857               5,881               5,926               5,670             

Acute 2,392               2,285               2,216               2,078               2,585               2,338               2,025               1,506               1,370               1,333               1,521               1,371               1,837               1,620               1,651               1,763             

Ambulance 6                       9                       11                     11                     3                       3                       1                       1                       -                   -                   -                   -                   -                   10                     5                       7                     

Community 82                     76                     79                     75                     80                     73                     -                   -                   143                  103                  109                  110                  129                  142                  133                  145                

Mental Health 917                  837                  775                  774                  864                  822                  830                  767                  583                  534                  658                  724                  750                  821                  865                  862                

Specialist -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                 

South West Total 3,398               3,207               3,082               2,938               3,531               3,236               2,855               2,274               2,097               1,970               2,288               2,205               2,717               2,592               2,653               2,776             

Grand Total 42,589             42,679             39,686             39,524             44,195             43,452             38,736             36,083             37,760             37,144             36,277             34,678             38,814             39,931             39,721             38,972           
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Acute 3,590               3,590               3,081               2,954               3,269               3,424               2,756               2,256               2,152               2,193               2,410               2,159               2,252               2,546               2,546               2,626             

Ambulance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                 

Community 184                  196                  153                  152                  202                  207                  147                  138                  108                  114                  117                  85                     114                  113                  110                  100                

Mental Health 879                  896                  730                  737                  822                  812                  739                  773                  754                  744                  772                  720                  877                  1,077               1,112               1,137             

Specialist 67                     68                     36                     39                     83                     78                     -                   -                   44                     41                     25                     5                       13                     33                     36                     54                  

East of England Total 4,721               4,750               4,001               3,882               4,376               4,520               3,642               3,166               3,058               3,091               3,325               2,969               3,257               3,770               3,804               3,917             

Acute 7,233               7,134               6,504               6,768               7,199               7,025               6,149               5,711               5,796               6,010               5,420               5,322               6,204               6,556               6,394               6,232             

Ambulance 3                       6                       7                       4                       4                       4                       5                       2                       -                   -                   -                   -                   8                       -                   -                   -                 

Community 232                  228                  252                  249                  271                  241                  336                  366                  353                  340                  301                  254                  248                  337                  420                  358                

Mental Health 2,039               2,146               1,994               2,116               2,423               2,541               2,334               2,455               2,506               2,415               2,210               2,260               2,409               2,572               2,516               2,643             

Specialist 444                  515                  404                  438                  517                  596                  534                  504                  458                  518                  486                  434                  252                  227                  238                  262                

London Total 9,950               10,030             9,161               9,575               10,413             10,408             9,358               9,039               9,112               9,283               8,417               8,270               9,121               9,692               9,567               9,494             

Acute 5,893               5,698               5,439               5,194               6,203               6,008               5,602               5,208               5,649               5,391               5,396               5,096               5,145               5,017               4,970               4,882             

Ambulance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                 

Community 296                  300                  284                  299                  378                  381                  310                  299                  662                  666                  524                  515                  635                  661                  624                  688                

Mental Health 1,798               1,796               1,717               1,722               1,826               1,893               1,757               1,752               1,448               1,479               1,504               1,520               1,895               1,972               2,067               1,961             

Specialist 105                  138                  110                  83                     189                  161                  142                  146                  79                     95                     136                  116                  250                  268                  254                  265                

Midlands Total 8,092               7,931               7,549               7,299               8,596               8,443               7,810               7,405               7,838               7,631               7,559               7,248               7,925               7,918               7,915               7,797             

Acute 3,773               3,985               3,575               3,384               4,082               4,108               3,314               3,227               3,755               3,918               3,340               3,353               3,643               3,759               3,460               3,177             

Ambulance 11                     12                     39                     37                     40                     56                     56                     59                     57                     49                     69                     40                     56                     61                     94                     105                

Community -                   -                   -                   -                   -                   -                   -                   -                   51                     38                     38                     54                     132                  144                  153                  136                

Mental Health 967                  1,085               949                  957                  1,145               1,194               1,254               1,351               1,234               1,106               949                  898                  1,058               1,144               1,358               1,341             

Specialist 56                     56                     56                     56                     56                     56                     106                  70                     34                     9                       5                       15                     15                     15                     15                     15                  

North East and Yorkshire Total 4,807               5,137               4,619               4,434               5,322               5,414               4,729               4,707               5,131               5,119               4,402               4,360               4,904               5,124               5,081               4,774             

Acute 3,764               3,836               3,955               4,269               3,835               3,740               3,440               3,365               3,633               3,368               3,365               3,057               3,297               3,057               2,866               2,656             

Ambulance 29                     22                     23                     21                     24                     25                     26                     22                     20                     7                       29                     29                     32                     30                     32                     32                  

Community 24                     27                     26                     25                     34                     27                     111                  112                  94                     105                  98                     64                     85                     88                     91                     95                  

Mental Health 1,107               1,112               1,030               1,062               1,364               1,337               1,285               1,057               1,114               1,128               910                  890                  1,360               1,481               1,537               1,584             

Specialist 224                  274                  179                  216                  217                  242                  217                  236                  210                  174                  119                  119                  260                  298                  250                  176                

North West Total 5,148               5,271               5,214               5,593               5,474               5,373               5,079               4,791               5,072               4,781               4,521               4,158               5,033               4,953               4,776               4,543             

Acute 4,805               4,659               4,580               4,334               4,932               4,455               3,724               3,218               3,688               3,521               4,002               3,704               3,774               3,456               3,578               3,575             

Ambulance 1                       1                       -                   -                   -                   -                   -                   -                   -                   20                     21                     21                     -                   -                   -                   -                 

Community 416                  441                  396                  401                  406                  378                  366                  383                  297                  319                  325                  344                  351                  387                  425                  346                

Mental Health 1,202               1,201               1,039               1,024               1,110               1,199               1,154               1,086               1,441               1,391               1,396               1,376               1,710               2,000               1,885               1,711             

Specialist 48                     50                     46                     44                     32                     27                     20                     14                     27                     17                     20                     22                     22                     39                     38                     38                  

South East Total 6,473               6,353               6,061               5,803               6,481               6,059               5,263               4,701               5,453               5,269               5,764               5,467               5,857               5,881               5,926               5,670             

Acute 2,392               2,285               2,216               2,078               2,585               2,338               2,025               1,506               1,370               1,333               1,521               1,371               1,837               1,620               1,651               1,763             

Ambulance 6                       9                       11                     11                     3                       3                       1                       1                       -                   -                   -                   -                   -                   10                     5                       7                     

Community 82                     76                     79                     75                     80                     73                     -                   -                   143                  103                  109                  110                  129                  142                  133                  145                

Mental Health 917                  837                  775                  774                  864                  822                  830                  767                  583                  534                  658                  724                  750                  821                  865                  862                

Specialist -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                 

South West Total 3,398               3,207               3,082               2,938               3,531               3,236               2,855               2,274               2,097               1,970               2,288               2,205               2,717               2,592               2,653               2,776             

Grand Total 42,589             42,679             39,686             39,524             44,195             43,452             38,736             36,083             37,760             37,144             36,277             34,678             38,814             39,931             39,721             38,972           
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Reason Number of respondents citing this as one of their top three Percentage of respondents citing this as one of their top three
reasons for leaving reasons for leaving

| have retired 2,771 42.9%

My personal circumstances changed 1,406 21.7%

Too much pressure (stressful, poor mental health) 1,186 18.3%

The workplace culture was having a negative effect on me 844 13.0%
| am leaving or have left the UK 778 12.0%

The Covid-19 pandemic influenced my decision to leave 765 11.8%
| was concerned about not being able to meet the revalidation 644 9.9%

requirements

| was disillusioned by the quality of the care provided to patients 525 8.1%

Staffing levels 412 6.3%

Other 352 5.4%
Poor pay and benefits 278 4.3%

| was concerned about my workload 277 4.2%
Brexit has encouraged me to consider working outside the UK 270 4.1%

I no longer work in health and care 192 2.9%

| still work in healthcare, but my role no longer requires NMC 189 2.9%

registration

Flexible working was not available 128 1.9%

| have not had sufficient opportunity to do continuous professional 124 1.9%

development

The work is physically challenging 108 1.6%
Being a nurse or midwife is not what | expected when | trained 51 0.7%

| have returned to education 35 0.5%

| had difficulty in finding suitable employment 30 0.4%
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 2021/22 Q4 
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Acute 10,305             9,765               9,050               8,396               10,312             10,125             8,919               7,704               7,334               7,270               7,748               6,166               7,490               7,801               8,308               8,107             

Ambulance 879                  871                  832                  791                  738                  671                  595                  515                  384                  114                  114                  114                  -                   -                   -                   -                 

Community 644                  631                  549                  515                  540                  569                  448                  456                  402                  375                  364                  308                  507                  483                  517                  234                

Mental Health 1,917               1,888               1,685               1,678               1,977               1,821               1,729               1,628               1,472               1,439               1,568               1,359               1,510               1,604               1,921               1,772             

Specialist 48                     94                     48                     60                     268                  92                     90                     78                     152                  137                  91                     73                     21                     162                  174                  206                

East of England Total 13,792             13,249             12,163             11,440             13,835             13,279             11,781             10,382             9,744               9,335               9,886               8,020               9,528               10,050             10,920             10,319           

Acute 17,916             16,851             16,377             15,545             16,846             16,471             15,152             13,585             11,987             13,271             12,870             12,594             16,454             17,607             17,610             17,263           

Ambulance 254                  389                  141                  199                  151                  68                     133                  105                  68                     1                       157                  36                     169                  138                  149                  175                

Community 505                  542                  540                  509                  562                  491                  660                  690                  634                  617                  565                  490                  529                  632                  832                  852                

Mental Health 4,798               5,160               4,546               4,694               5,405               5,763               5,460               5,170               5,249               5,216               5,053               4,747               5,557               6,516               6,690               6,597             

Specialist 1,423               1,463               1,415               1,443               1,694               1,825               1,745               1,708               1,412               1,464               1,470               1,375               1,054               1,113               1,139               1,115             

London Total 24,896             24,405             23,019             22,390             24,658             24,618             23,151             21,258             19,350             20,569             20,115             19,241             23,763             26,005             26,421             26,002           

Acute 13,957             13,129             12,931             12,281             14,981             14,005             14,132             12,221             11,988             12,431             13,126             11,064             13,548             14,563             14,860             14,440           

Ambulance 167                  195                  148                  22                     104                  92                     104                  122                  13                     106                  156                  135                  120                  98                     162                  103                

Community 799                  851                  832                  799                  927                  986                  863                  813                  1,322               1,435               1,281               1,061               1,261               1,336               1,395               1,372             

Mental Health 4,744               4,771               4,551               4,543               4,521               4,341               4,224               3,483               2,678               2,751               2,910               2,921               4,144               4,142               4,453               4,050             

Specialist 405                  306                  312                  289                  453                  384                  347                  337                  254                  263                  336                  260                  524                  541                  556                  520                

Midlands Total 20,072             19,252             18,774             17,935             20,986             19,808             19,670             16,976             16,255             16,985             17,807             15,441             19,597             20,679             21,426             20,486           

Acute 9,307               8,631               7,958               7,144               9,099               8,089               7,238               6,486               6,162               7,014               7,452               6,084               9,571               8,974               10,103             9,625             

Ambulance 473                  471                  512                  468                  544                  517                  542                  405                  462                  376                  238                  105                  474                  449                  745                  757                

Community -                   -                   -                   -                   -                   -                   -                   -                   22                     20                     66                     30                     202                  202                  202                  202                

Mental Health 2,676               2,755               2,579               2,623               2,951               2,756               3,080               3,008               2,223               2,121               2,186               1,793               2,700               2,829               2,798               2,622             

Specialist 133                  133                  133                  133                  133                  133                  134                  121                  105                  56                     73                     64                     55                     55                     55                     51                  

North East and Yorkshire Total 12,589             11,991             11,182             10,368             12,727             11,494             10,994             10,020             8,974               9,587               10,015             8,075               13,002             12,509             13,902             13,257           

Acute 9,863               9,776               9,301               9,117               9,787               8,988               8,578               8,127               7,390               8,607               8,915               7,022               8,605               9,282               9,501               9,354             

Ambulance 127                  86                     90                     43                     87                     28                     28                     56                     4                       5                       224                  173                  140                  153                  115                  137                

Community 297                  358                  376                  367                  328                  335                  334                  345                  298                  307                  290                  200                  268                  290                  263                  246                

Mental Health 3,198               2,848               2,805               2,702               3,163               2,861               2,843               2,478               2,335               2,406               2,201               1,924               1,506               2,436               2,924               2,644             

Specialist 565                  405                  350                  315                  645                  743                  518                  444                  499                  477                  454                  382                  749                  675                  593                  440                

North West Total 14,049             13,473             12,922             12,544             14,011             12,956             12,301             11,450             10,527             11,802             12,083             9,701               11,269             12,835             13,395             12,822           

Acute 11,399             10,838             10,972             10,310             11,896             11,063             10,285             8,493               8,774               9,235               8,853               6,930               9,510               9,349               10,275             9,883             

Ambulance 888                  750                  861                  751                  716                  583                  592                  541                  326                  388                  568                  517                  626                  856                  824                  863                

Community 1,087               1,085               1,015               939                  1,088               1,020               866                  753                  607                  596                  705                  566                  811                  699                  876                  762                

Mental Health 2,918               2,907               2,559               2,620               3,090               3,121               2,826               2,634               3,051               3,007               3,138               2,727               3,474               3,860               3,785               3,158             

Specialist 154                  145                  127                  117                  115                  118                  114                  94                     107                  108                  109                  108                  107                  142                  133                  140                

South East Total 16,446             15,725             15,534             14,737             16,904             15,904             14,683             12,516             12,865             13,334             13,374             10,848             14,528             14,907             15,893             14,806           

Acute 6,367               5,794               5,479               5,128               6,653               5,711               5,425               4,125               4,114               4,242               4,337               3,265               5,461               5,079               6,107               6,039             

Ambulance 62                     84                     99                     52                     52                     52                     50                     -                   -                   -                   5                       -                   -                   55                     20                     -                 

Community 212                  202                  199                  188                  159                  188                  -                   -                   296                  308                  322                  302                  307                  267                  307                  291                

Mental Health 1,794               1,663               1,616               1,580               1,877               1,756               1,869               1,620               1,077               1,080               1,201               1,189               1,372               1,423               1,832               1,834             

Specialist -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                 

South West Total 8,435               7,743               7,393               6,948               8,742               7,708               7,344               5,746               5,487               5,630               5,864               4,755               7,140               6,824               8,267               8,163             

Grand Total 110,278           105,838           100,986           96,361             111,864           105,766           99,924             88,347             83,203             87,241             89,144             76,082             98,827             103,809           110,224           105,855        
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