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INDIVIDUAL  REPORT ON BUSINESS TRANSFORMATION USING DIGITAL TECHNOLOGICAL TRENDS AND FLEXIBLE WORKING ARRANGEMENTS: A CASE ANALYSIS OF BLACK TOMATO

Executive Summary
Black Tomato has been regarded as a case study company, a London-based luxury travel company. The company has recently leveraged business transformation based on its global operations and digital disruption. The tools, such as AI and VR, have been utilised in recent times in the company. The HRM practices have therefore been attempted to be analysed based on the viewpoint of those who have been willing to join the HR department of the company. The strategic planning, upskilling, and inclusion of remote-first techniques have been integral to the key assessment.
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[bookmark: _Toc215768786]1. Introduction
The core expertise regarding leadership as well as management within the Human Resources Management department (HRM) can help address the employee management-related practices. The report, therefore, is going to focus on the viewpoint of a person who is willing to join the HR department of the company, Black Tomato. This company is a London-suited company which provides luxury tours and travel options to customers (Black Tomato, 2025).  The case scenario situation has underscored the urgent necessity to address several workforce concerns based on the core emphasis given to the corporate workplace transformation, virtual trends of technology trends and adaptable working arrangements based on a systematic and proactive manner.
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Figure 1: Company website
(Source: Black Tomato, 2025)
[bookmark: _psgxpko9dgqf][bookmark: _Toc215768787]2. Explanation of the specific factors 
[bookmark: _jqorb37eayq1][bookmark: _Toc215768788]2.1 Business transformation
This is often visualised in the modern UK-based organisations, which denote the strategic conversion of procedures, corporate culture, and major business operations so that the company can effectively meet varying market demands. In the chosen company, transformation has been driven by numerous specific factors. One is customer centricity and personality urges (Armstrong, 2020). The company has emphasised these two aspects by embedding them as core values, which lie in personalising client journeys to distinctive service provision, such as the creation of unique experiences. This may be exemplified by the inclusion of instances such as journeys spied by James Bond, Agatha Christie's Grand Tour, and culinary trips named as tasting notes accompanied by several Michelin‑starred kitchen chefs (Black Tomato, 2025). Transformation, therefore, in this sense, requires embedding innovative data-driven analysis that can assist these types of unique client services while managing the tailored creativity that can define its brand popularity (Armstrong, 2020). On the other hand,  Black Tomato has been facilitating global expansion based on the involvement of partnerships. The company has been operating the business across several regions, such as London, Paris, and others, and connects with regional partners. Transformation in this way has been performed based on standardising the operational procedure while acknowledging cultural variances (Black Tomato, 2025). This can also place key significance on HR to handle diverse teams for more enhanced client experiences.
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Figure 2: Tasting notes representation to facilitate business transformation
(Source: Black Tomato, 2025)
[bookmark: _z1lwv7yy54te][bookmark: _Toc215768789]2.2 Trends of digital technology
Digital innovation has become one of the central aspects of facilitating the core ability of Black Tomato to leverage luxury tourism experiences for guests. The company is currently utilising an Artificial Intelligence (AI)-augmented technology, which has been termed as The Pursuit of Feeling (PoF) (Kirkman, 2025). This is helping Black Tomato to analyse customer preferences and destinations to design distinctive itineraries. While the integration of disruptive technological innovation can enhance client satisfaction, the staff can also feel motivated to learn about the technological shift the company recently followed (Mullins, 2019). Critically, it can also be argued that some staff of the workforce may feel stressed to adjust to innovative systems, raising concerns regarding the inclination of workload and HRM fairness.
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Figure 2: PoF driven by Black Tomato
(Source: Kirkman, 2025)
Another digital technological pattern which can be followed in the contemporary business practices of Black Tomato is the implication of Virtual Reality (VR) (Hansen, 2025). In the segment of luxury travel, Black Tomato gained core popularity and thus is driven by the innovative shift of the operations by focusing on the interest in VR. The major significance of this innovative technology is to improve travel planning for the guests. However, the company has not recently completely invested in this technological application for customer use. 
[bookmark: _g8tc20c6jvmj][bookmark: _Toc215768790]2.3 Flexible arrangement of working
This is supported by the strong HRM practices within the organisation. This has currently changed from the organisational works model to working from home or a combination of both, thus creating a hybrid mode (Rees, 2015). Black Tomato also focuses on the inclusion of a remorse-first approach to facilitate this flexibility in workplace management. The strong HRM focus is given to the fact that the staff are not restricted to working in offices only; rather, they can work from remote sites. This can reflect the global operational ethos of the company (Black Tomato, 2025). While this can support effective work-life balance and can facilitate employee morale and retain them for the long term by improving their psychological wellness, it can lead to feelings of isolation or decreased visibility. This can also prompt staff grievances regarding their career progression.
[bookmark: _r39ibdma3x1o][bookmark: _Toc215768791]3. Different contemporary HR practices to address each aforementioned factor
[bookmark: _Toc215768792]3.1 Strategic HRM Planning
Black Tomato has showcased transformation in the recent highly saturated luxury provision tourism industry of the UK by rooting in client-centricity, bespoke travelling experiences, and handling international expansion. HR practices can therefore be planned strategically, which can be one of the significant HRM practices by the leaders of the company to balance innovative thinking with managerial consistency (Wellington, 2011). HR of Black Tomato has implemented workforce analytics driven by the digital transformation and the implementation of AI. This is supported by the career progression pathway evaluation of the company managers to effectively anticipate the needs of skill development of the employees in creative designs of travel experiences and managing global operations. This can therefore actively ensure the resourcing of local talents and global expertise standardisation (Black Tomato Careers, 2025). This can furthermore reduce grievances which are connected to unclear responsibilities by facilitating the proper mention on the career website.
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Figure 3: A glimpse of career opportunities at Black Tomato career website
(Source: Black Tomato Careers, 2025)
[bookmark: _mw23zc8ssqpi][bookmark: _Toc215768793]3.2 Digital upskilling and cross-cultural training 
Black Tomato has effectively involved itself in several digital technologies, such as AI and VR. This technological shift requires the workforce to become updated regarding the effective implementation of the technology so that it can function by aligning with the core goal of the company (Hutchinson and CIPD, 2013). The HR of Black Tomato, therefore, is lenient towards the inclusion of digital upskilling methods for the workforce. HR of this company is implementing training courses for the employees who are actively handling several AI tools and implementing VR applications. This can therefore ensure employees remain confident as opposed to becoming overwhelmed (Hutchinson and CIPD, 2013). The training on the workforce is done at the cross-cultural level so that various employees from diverse backgrounds can join the training schedule. The company is also focused on the provision of several benefits to the employees to improve their well-being. These included the familiarisation trip, the annual leave, the medical assistance, and others (Black Tomato Careers, 2025). These may help the workforce to be motivated and retained in the company for the long term while handling the advanced technological tools for the growth of the company. 
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Figure 4: Employee benefits mentioned on the company website
(Source: Black Tomato Careers, 2025)
[bookmark: _5sb59e4cwl9][bookmark: _Toc215768794]3.3 Clear guidelines and policies related to hybrid working management
In order to handle the flexible arrangement of working conditions in the company, the HRM needs to determine clear guidelines and several HRM policies that can support long-term hybrid working. The company has provided luxury private workspaces (Leatherbarrow and Fletcher, 2014). HR has established transparent workplace rules on employee availability, proper employer-employee communication, and expectations based on the workforce performance. This has therefore helped Black Tomato to reduce employee grievances regarding their career progression, supported by perceived inequality which may arise between the employees who work in the private workplace remotely and in the office. The company has established a virtual team which can help Black Tomato facilitate societal cohesion (Black Tomato, 2025). This has involved everyday virtual social events, the inclusion of innovation workshops, and the involvement of destination showcases. Combined, these have been targeted to reduce employee isolation. Additionally, the company is currently offering employee counselling, detox plans, flexible working hours, and wellness initiatives to sustain mental health (Black Tomato, 2025). The HR has also provided mentorship guidance to ensure accessibility and facilitate the pathway of career development for the distant staff base.
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Figure 5: Luxury private workspace for employees of Black Tomato
(Source: Black Tomato, 2025)
[bookmark: _71cvb0x5c4vt][bookmark: _Toc215768795]4. How departmental managers can ensure these contemporary practices
[bookmark: _jmqba4prqalm][bookmark: _Toc215768796]4.1 In the urgency of business transformation
The departmental managers of Black Tomato may ensure the inclusion of the aforementioned contemporary practices that are required to be involved for the facilitation of the HRM practices as a major matter of HRM operational urgency. In order to facilitate business transformation, the departmental manager needs to focus on the evaluation of the HRM key performance indicators (KPIs). The strategy planning of Black Tomato can be translated into measurable KPIs, such as the positive feedback slices of the workforce (Black Tomato Careers, 2025). The efficiency scores of the employees and others are determined by the departmental managers. The customers can be satisfied when the employees can give proper services for bespoke itineraries based on the HRM practices of KPI assessment. 
This can be connected to the inclusion of Lewin's three steps of change management theory (Burnes, 2020). The change management concept can be applied when the departmental managers of Black Tomato can sense the core urgency of transforming the strategic planning into measurable KPI-related tactical planning. The key aspects are unfreezing, change, and refreezing (Burnes, 2020). In the unfreeze stage, the departmental managers of the business can sense the urgency of the business transformation to innovative itinerary experiences so that the customers can provide positive feedback. The change can be facilitated based on the inclusion of measurable KPIs, and implementing those to gain the maximised outcomes in the next quarterly audit. The refreezing stage has reframed the overall situation of business transformation by the inclusion of the change facilitation. 
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Figure 6: Lewin’s change management model
(Source: Burnes, 2020)
[bookmark: _rb6jthb7kvmz][bookmark: _Toc215768797]4.2 Diverse role-focused microlearning
In times of urgency, the departmental avengers of Black Tomato can implement digital upskilling and cross-cultural training; however, specifically, the role-focused microlearning. In order to handle the AI and VR inclination in the core experience facilitation of the client base, microlearning can be the best-suited HRM practice, which can be done within a small timeframe (Black Tomato, 2025). The departmental managers can complete this HRM practice by taking only a small amount of time from the employees, based on developing the course and training materials on VR and AI applications. The docs would be the PoF so that client references, the digital insights, and bespoke expenses can be effectively analysed by them. This can also engage the forecasting by the employee so that they can more specifically handle the relevant time-bound client choice pattern over the last years. 
This can be effectively aligned with the resource-based view theory (RBV) (Ogutu et al., 2023). The resource-based view incorporates the idea of the resources any company possesses in tangible and intangible forms. Black Tomato has focused on the generation of unique experiences. This can be determined as an inimitable and rare capability. In the urgent abscess, managers need to safeguard this intangible resource by scaling the employee knowledge based on these tactics by including targeted growth and process criteria (Ogutu et al., 2023). Therefore, the practices of the GHRM can be effectively aligned with the proper resource allocation, which can reinforce the application of the HRM practices.
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Figure 7: RBV
(Source: Ogutu et al., 2023)
[bookmark: _i02hdccmo9a0][bookmark: _Toc215768798]5. Conclusion and Recommendations 
The combined report has explored the three key core areas. These are the business transformations, the digital trends, and the flexible arrangement of working within the workforce. The company, Black Tomato, has been chosen as a suitable company which has arranged several career options for the employees under the urge to provide them with flexible working conditions. The company has also facilitated several disruptive technologies to sustain the travel segment of the UK. Moreover, the business transformation has been done based on the inclusion of bespoke itineraries. The HRM of the company is also lenient in training employees so that performance optimisation can be attained. 
In order to include all the urgent-based and long-term HRM practices, the leaders of the company, in alignment with the personnel viewpoint of those who are willing to join the HR department of the company, along with departmental managers, can create co-creation labs within the company. This can help the staff of Black Tomato to innovate and co-design several ideas regarding the client services (Bussey et al., 2024). This can embed the digital business transformation and the flexible working conditions within the operational practices of HRM of the company by meeting all the current HRM practices criteria and urgency. The company, therefore, needs to invest in the research and development aspects to handle the HRM inefficiencies.
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IT PAYS TO WORK WITH US. IN MORE WAYS THAN ONE.

* A “familiarization trip” each year - experiencing a Black Tomato
destination/product

® Personal travel allowance

® 25 days annual leave in UK and 20 days leave in US (plus your
birthday off), increasing with length of service

* Day off for volunteering every month

* Two days off if you move home

e Curiosity courses - an annual personal development fund

o Family leave - six months off fully paid after a year of service if you
are welcoming a child to your family

® Access to a healthcare plan and gym subsidy

® Mental Health Hour - an hour each week to focus on yourself

o Friday 4pm finish

® Black Tomato Birthdays - adding money towards your personal

travel allowance each year
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TASTING NOTES BY BLACK TOMATO

Food and travel are two of life’s greatest indulgences, it’s often the very reason we’re drawn to a country in the first
8 8 Y Y
place. To further delve into a region’s culinary DNA we've created Tasting Notes, a series of immersive, luxurious
Jjourneys that our travel experts have co-created and designed, side by side down to every detail, with Michelin-

starred chefs and food-personalities from around the world.

Tapping into our network of global chefs and influencers we’re granting you unheard of access to not only their
kitchens but their minds. On these unique trips, you'll be getting under the skin of leading and emerging gourmet

destinations, explored through the eyes of the chefs that have shaped the culinary landscapes.
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GLOBAL TRAVEL ADVISOR (US-BASED)
Job Title: Global Travel Advisor

Location: US (NYC preferred)
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