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Document your understanding of the Role of the Additional Learning Needs Co-ordinator.
	Target One 
	It would be even better if you could use past tense consistently to report your project. 

	Target Two 
	Use more peer-reviewed journal articles of similar empirical studies in the future.



Theoretical Overview 
[image: Understanding the new ALN Transformation Act]This journal will critically discuss the impacts and changes within ‘The Additional Learning Needs and Education Tribunal (Wales) Act (2018). This act was changed to improve inclusive schools by providing all learners with opportunities and ensuring their needs to be met (Estyn, 2024c). Delivering a holistic and child centred education may aid inclusiveness by allowing equal opportunities to all (Gordon, 2013).    Figure 1 - New ALN Act
 

                                                                                 (Pembrokeshire County Council, 2022)                                   
Furthermore, the term Additional Learning Needs (ALN) has currently replaced Special Education Needs (SEN) in Wales (Welsh Government, 2022b). Another change within the new act is providing individuals with a unified plan (Holos Education, 2021). This now named an Individual Development Plan (IDP), which has replaced Individual Education Plans (IEP) (National Deaf Children’s Society, 2018). Holos Education (2023) state that IDPS are a learning plan that follow pupils throughout different transitions. Wye River Upper School (2023) imply that IEPs did not cater for long term visions of how to support the individual and allowing little involvement by parents and learners in writing them (Wye River Upper School, 2023). Whereas IDPs ensure that anyone involved in supporting the individual can engage and contribute to the planning (Carmarthenshire County Council, 2024). 
Estyn (2024c) indicates that the new ALN act was designed to increase collaboration. Whilst advancing a more transparent approach to collaboration to limit any disagreements and conflict occurring (Senedd Cymru, 2025). This has been referred to as ensuring that pupils and parental voices are heard and provides a clear understanding of how to access support (Welsh Government, 2022a). Unicef (2022) would argue that every child has a right to have their voice heard and an equal opportunity to education. Likewise, Welsh Government (2021) suggest that promoting pupil and parent voice aids planning and Additional learning Provisions (ALP) can be implemented effectively. 
As part of the transformation to the new Additional Learning Needs Code for Wales (ALN Code) (2021), an Additional Learning Needs Coordinator (ALNCo) role has been made a statutory requirement in all educational settings. A significant increase in the workload and responsibility ALNCos has been seen whilst implementing the new ALN act (Estyn, 2023). Furthermore, Vygotsky would argue that an ALNCo can be a seen as a ‘More knowledgeable other (MKO)’ to pupils, whilst being an advocate to represent the individual to ensure that their opinions are taking into consideration (McLeod, 2025). 

Reflections and Practical understanding 
ALNCos have a significant role in identifying a pupils specific learning needs and supporting the child by ensuring that the most effective ALP is in place (Pembrokeshire County Council, 2023) and resources are available to aid inclusive education in which children can reach their full potentials (Mulholland and O’Connor, 2016). ALNCos also have a responsibility to ensure that all pupils that are diagnosed with a learning need and has an up-to-date IDP (Pembrokeshire County Council, 2023). Swansea Council (2023) state that an IDP is a personalised legal document that is designed to clearly display a description of the individual needs of the child, outlines what provision are being implemented to support the child and draws upon targets and outcomes for the child to work on and hopefully achieve throughout the year. 
An ALNCo provides support to teachers by addressing any concerns raised, providing professional learning, informative advice on teaching pedagogies that might be effective to the child’s needs in the classroom (Estyn, 2024b). Moreover, when ALNCo could be seen as an MKO when collaborate with teacher  to offer their expertise and knowledge (Sprouts, 2020). 
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AI-generated content may be incorrect.]However, in many situations ALNCo’s may not know the pupil well enough to determine what support will be beneficial to them. To overcome this and achieve the best outcomes for a child, an ALNCo could liaise with the child’s teacher and parents to address their views how the child performs at home or in the classroom (National Autistic Society, 2025). From this, the ALNCo can create a One-page profile that displays the child’s strengths, interests, dislikes and what pupils like about themselves and the best ways to support them (West Northamptonshire Council, 2024). Additionally, a plan can be produced to ensure that the IDP is child centred and outlines the potential support provision to effectively aid the child’s development (Welsh Government, 2017). Welsh Government (2024) suggests that when ALNCo’s liaise with families and teachers they can deliver knowledge and information to aid individuals’ understandings of the specific learning need or provisions being utilised.  By doing this, Vygotsky would indicate that the ALNCo is stepping into the role of being an MKO, because in that situation they could have a deeper understanding and knowledge on areas that are being discussed (McLeod, 2025). 
A personal centred review of the IDP takes place every twelve months (Vale of Glamorgan Council, 2022). The review is led by the school’s ALNCo who will arrange for individuals that are involved in supporting the child’s need, to attend the meeting such as Local Authorities, teachers, parents and other professionals (Sanderson, 2016). To emphasise the importance of this role, Bronfenbrenner proposes that an ALNCo could be seen as a bridge that connects the child’s immediate needs and other surrounding environments, from relationships to the child (Guy-Evans, 2025). 

Figure 2 - Who is Involved in Person Centred Review

(Belmore, 2019)
Following this, discussions will review if the child has met the previous targets and what future targets need to be worked on. Likewise, further discussions will determine if any additional or new provisions can be implemented to aid the child’s needs. Throughout the meeting the ALNCo will be ensuring that the child is at the heart of the meeting and allowing them to be fully involved with the conversation (Sandersons, 2016). 
Personal Reflection-
Through discussions with an ALNCo in my placement school, it was made clear that an ALNCo promotes collaboration with a child’s immediate relationships and individuals in a child’s mesosystem, when liaising with families, local authorities and professionals involving the child. 
Limitations and Barriers
As previously mentioned, the role of the ALNCo is said to have become very demanding due to the increase in workload and the additional responsibilities placed on them (Estyn, 2023). Murphy, Greenway and Conn (2024) indicate that ALNCos have acquired a lot of pressure with responsibilities placed on them, whilst overseeing other leadership roles and potentially teaching. Likewise, Welsh Government (2023), suggest that ALNCo’s need to ensure that they are designating enough time outside of the classroom to effectively undertake their duties and responsibilities. Smith (2022) would agree that ALNCo’s can implement and plan beneficial support resources and provisions if enough time is designated. 
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AI-generated content may be incorrect.]Another potential impact that has been raised is a situation where the staff and parents have a negative attitude towards a child’s needs (Ahmed et al, 2021). This could potentially create difficulties for the ALNCo in implementing support plans (Welsh Government, 2023). This might impact pupils learning outcomes (Estyn, 2024a). Additionally, negative attitudes from parents and staff might increase pressure on the ALNCo’s responsibility of advocating for the child to ensure that actions are being addressed to aid the individual’s needs (Murphy, Greenway and Conn, 2024).                                                                                 Figure 3 - Advocating

                                                                                        (Community Options, 2019)
                                                                                          
These limitations might occur when parents or teachers have a lack of knowledge on the child needs (Ahmed et al, 2021). To address this issue, an ALNCo could provide information and guidance to help educate the individual (Smyth, Reading, and McDowell, 2019) and offer professional training to increase their knowledge of the child’s needs. 
Personal Reflection -
When shadowing an ALNCo in a previous placement school, I observed that they needed to be patient and empathetic towards teaching staff and show an understanding of the teacher’s workload. ALNCos provided teachers with informative advice, to aid understanding and reduced teachers time in finding the knowledge required for the individuals’ needs themselves. Most teachers in my placement school spoke highly about the help being offered from the ALNCo when it came to developing and implementing strategies to aid pupils needs. 

Link to Teaching Standards and Professional Development 
Personal Reflection - 
Through shadowing ALNCos and conducting associated research, it has enhanced my understanding of how to meet all children’s needs and how to ensure that inclusion is at the heart of the classroom. I am more aware of the different Additional Learning Provisions that are available to support pupils’ needs, and this has further developed my understanding of the methods of creating equal opportunities all. Moreover, analysing the role of the ALNCo, has progressed my professional teaching standards of collaboration and leadership. To practice these professional standards, I was able to communicate with multiple teachers and senior leadership teams to gain an insight into what Inclusion looks like in a classroom setting. Additionally, this has improved my leadership skills whilst allowing me to take more responsibility for my own professional learning and ensuring I put it into practice. By having the opportunity to oversee the role of an ALNCo, it has inspired me to gain further awareness of their responsibilities and has given me aspirations to become an ALNCo in the future.  
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