Group Dinamics
If in previous we have seen team’s role composition and the differences between group and team in the following we will see the group dynamics.
As in Bruce Tuckman’s theory was describing the phases of group dynamics: forming, storming, norming and performing, I have met all the steps in my career in different stages but the most relevant from all I will describe as a part of Call Centre Almaviva - SKY TV project – team in Italian language.
At the beginning, in Forming phase, I have met a very addictive “teacher” who has inserted value into our persons, putting the base of what will become the “dream team” of SKY TV project, as paraphrasing Stephen R Covey  - everyone have inside a “bank account” and everyone from the team can make a deposit in that account like trust, respect , knowledges. All has begun with the presentation of ourselves, the background of Italian language knowledge and has done a brilliant performance, putting us quite at the same level of understanding, speaking and writing Italian language, at the end of the course.
As it shows in Belbin theory, those colleagues that has as background tens of years working in beautiful Italy, has quickly become the Specialists and the teacher from Co-ordinator has become Plant – giving us some roles in which we should express our contribution in accordance with a given script, making a huge difference between the “team role” and functional role.
[bookmark: _Hlk56557091]These roles make us more confident in our resources and functional roles help us in our duty, later at work. (Teams role at work p.24-25).
After a while, when we have known each other’s potential, in Storming phase, the Specialists has start to have a kind of influence in developing course, by the ideas and recognitions system – as a role leading, attracting other’s contempt (Teams role at work p.28).
On the other side, each of us has create a team player style by the role that we have had it during the course: Challenger(the best members that always has challenge us by questions about roles) , Contributor (by the informations that have bring it within the roles) , Communicator (binder between other members of the team) or Collaborator (by helping the team with the task resolutions),. (team players and teamwork p.70-90).
To counterbalance the skills of the “Specialists”, the teacher has remained us the principal role of the course.
After we have graduated the course, we had a tour of the company with presentation of developing projects.
We have chosen the easiest projects for us, but still we didn’t knew in which one will develop.
When the results from the test was presented and a raffle was organized, in order to please all of us, we knew which project will get involved.
Now when we know the project, we have received a little help with a script that contains the main ideas of the conversation that will take place with the customers, like this we have entered In Norming phase.
Keeping the main ideas, we have adapted with our feedback from the lines, in order to have better results.
Also, during the weekends, we have done team buildings outside of the city where, beside the games that we have played, we have challenged to talk in different accent of Italian language.
We have done this stages so good that in the next phase, Performing we had a big surprise. In the same room was developing two different projects: first was with selling of SKY TV channels packages:SPORT CINEMA MUSIC NEWS and second project was about selling SKY BOX.
As a surprise the best team member has got a SKY BOX – to watch the Italians channels and to discover the settings and functions of SKY BOX that will be presented as advantages in our selling process.
In the las phase, Adjouring that was added in 1975 to the previous 4 stages, I had very nice memories and will put like the phases of life:
from where we “start to walk” into Italian language by small steps and a lot of different emotions we “began to run” side by side with our customers by solving problems, helping them with the issues and construct the service confidence with the best partner SKY Italy, we came to an end, when the partnership between Almaviva and SKY came to an end full of surprises with new team leader’s recognition in new projects and colleagues that have the chance to travel in Italy in different regions..
Even if the years has passed, we keep in touch with refreshing memories and updates of activities.
Conclusion:
Group dynamics is like life itself: Is born from “a scatch” or “an idea”is developing in between the members like it says in Belvin’s theory: Plant, Resource Investigator- Ordinator, Shaper, Monitor Evaluator, Implementer, Team Worker, Specialist and Finisher and it’s finishing with balances and recognitions.
The best recognition is to realize that LIFE is a GIFT and AGE is a PRIVILEGE not given to many,so live the LIFE like you are receiving a GIFT, and sharing to others like you have a PRIVILEGE,
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