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The following report has analysed the Morrison company and it has been applied different tools in order to analyse how the company is handling internal culture and what particular culture is promoting. Tools are used to analyse what are the factors that are influencing the company and its position in the United Kingdom business environment.
[bookmark: _Toc81863296]Introduction 

The aim of writing this report is to critically asses the culture of a chosen organisation and how different cultures are impacting an organisation in terms of efficiency.
In order to analyse culture and its impact on organisational efficiency I have chosen to analyse Morrison's company as I been working for them several years ago and that will help to understand how the culture within this company is it working. Within this report will be a section that will cover the background of the organization, another section that will introduce the environmental analysing tools and critical evaluation of the external environmental analysis.

Other sections will investigate the culture of the chosen organisation in light of the critically evaluated analytical tools while the next section will review the relationship between organizational present culture and organisational financial and non-financial performance with illustrated examples. In the last section explanation of the ethical dilemma will be mentioned and a conclusion on the entire report will be drawn.
[bookmark: _Toc81863297]Morrisons background history    

Wm Morrison Supermarkets PLC, based in Bradford, West Yorkshire, UK, operates a supermarket chain with over 500 locations offering goods and food. The company was set up in 1899 by William Morrison and is now the fourth-largest supermarket in the United Kingdom. In1899, the founder of the company, activating in the butter and egg business, had the inspiration to open in Bradford Market the first stand,and later he expanded into large-scale retailing. 
The first market with three checkouts was open later in 1958 and it was the first market that offered self-service and three checkout options. The first store was converted from a cinema hall in 1961, Victoria, Bradford. It became a public limited company in1967, and its share offering was 174 times oversubscribed, with 80,000 applicants. Ken Morrison, the son, took control of the company's operations in 1952 when he was only 21 years old. (SuccessStory, 2021)

In terms of market share in the Uk market, Morrison s have kept his fourth place for the last 4 years with a market share of 10,4%, the smallest market share of so-called the big four supermarkets (the other three being Tesco, Asda and Sainsburys). However, Morrisons has seen a growth in sales since March 2021 of 8,7% compared to the year before.
The reason of growth it was the offer of takeover from the US-based private equity giant Clayton, Dubilier & Rice. However, Morrisons rebuffed the offer as they considered that it an under-evaluated offer for the supermarket chain and its future prospects. (Faithfull, 2021).
[bookmark: _Toc81863298]Introduction of environment analysis tools

The market industry changes every day and over time many new things can emerge and the situations can change very fast. These changes are happening all the time, and organizations that are unable to identify and respond to changes are at risk of facing business problems and disruptions across the enterprise.
In terms of strategic tools, we have environmental analysing tools that help in the process of identifying the external and internal factors that can affect an organizations performance. The most popular methods that are used to study the business environment where an organization operates are PESTEL and Porters Five Forces.


PESTEL analysis tool 

PESTEL model (Pestle Analysis, 2011), is a tool that can be used to analyze the macroenvironment. It is very often used and it is a popular concept for strategic analysis. It is hard to say who was the one who developed the model but it is possible that the model was used for the first day of the first leader. The PESTEL model is derived from the PEST model, but comparing to PEST model that analyses political, environmental,social and technological,PESTEL model takes in consideration environmental and legal factors as well.

Porter five forces

Michael Porter created a model in the early 1980 s, and since then the model became very popular in use for planning a business strategy.The model is used to analyze the competitive strategy and the competitive environment of the industry.The model also can be used to understand the balance of power between industry players.POrter has claimed that there are five forces to analyze the business strategic and competitive landscape: bargaining power of suppliers, the bargaining power of buyers, the threat of new entrants, the threats of replacement, and competition among existing firms (Aston University,2021).
[bookmark: _Toc81863299]Pestel analysis on the company Morrison’s 


PESTEL's analysis (2011) provides more detail on the operational challenges of what Morrison faces in the prevailing macro environment in addition to competitive forces. For example, the industry may be more profitable with a strong growth trajectory, but it would do Morrison no good if it found itself in a volatile political environment.

Political factors

Political factors have an important impact in determining the factors that can affect the Morrison company profitability in a particular country or market. Morrison is operating in retail and is exposed to many types of political environment and political system risks. The achieve success in such a dynamic retail industry across various countries is to diversify the systematic risks of political environment.

Morrisons should take into consideration some political factors of risks while conducting PESTEL analysis, and these factors are as follows:

Brexit will have a very huge impact on Uk business from the political point of view. As the United Kingdom it was part of the European Union since 1973,leaving the union it will result in restructuring the rules for businesses in term of importing and exporting products.
In terms of food production policy,the European Union has a goal settled of making the most of food production over entire Europe . Common Agricultural Policy and Common Fisheries Policies it was developed and implemented as a result.
Maintaining the status of the workers from European Union it is a top priority to the food industry within UK as the supermarkets and farms are facing a crisis of workers shortage and lorry drivers shortage, the biggest one of the last decades.
Trading conditions are a big concern because of Brexit negotiations as the 70% of food import is coming from the UK. As the grocery trade within this country is having a huge volume long term outcomes for the retailer and the consumer are important.

Economical factors

Factors in the macroeconomic environment, such as the inflation rate, the savings rate, the interest rate, the exchange rate, and the business cycle, determine aggregate demand and aggregate investment in an economy. While microenvironmental factors, such as competition standards, affect a company's competitive advantage, Morrisons can use the country's economic factor such as growth rate, inflation, and industry economic indicators such as retail sector growth rate, consumer spending, etc. . The economic factors that Morrison (Wm) Supermarkets Plc should consider when conducting the PESTEL analysis are the following:

Aa a result of the Brexit vote back in 2016, the pound sterling fell to the lowest rate of the last 31 years comparing to the Us dollar so a week pound it will generate inflation.
Consumer spending will be also affected in the effect to the 2008 crisis and and the uncertain position of Britain in Europe, especially after the Brexit in the struggle to resettle the Uk economy.

Social Factors

PESTEL analysis social aspect it helps the business to evaluate the nation lifestyle behaviour, consumer point of view and attitude regarding the products and services, customer shopping patterns, cultural and ethical issues fashion trends and events that can affect the public. Company culture and the way how they are doing business can affect the culture of the organization within the environment.
At Morrison, people's beliefs and attitudes that are shared it has an important impact on how marketers understand customers and design the marketing message for consumers in the retail industry. Morrisons management should take into consideration and analyze the following social factors:

The ageing population is a social factor that the retailers it has to observe and respond to it as the customer behaviour is changing once with the age.
Lifestyle trends must be taken into consideration and accordingly dealt with as the customers want to know where and how to buy in the supermarket. The markets trends are always changing so the customer's behaviour and in order to comply with the trends Morrisons has to offer customers whatever is in trend and make sure that is pointing them in the right direction with an adequate marketing strategy,

Technological factors



For the second year in the row, UK is claiming the title of the country where the customers are buying the most food online. This factor must be taken into consideration by Morrison and make sure that it succeeding at this aspect.
A positive impact on the industry is the self-scanning systems that are allowing the customers to scan goods themselves so they can avoid the long queues and reduce the number o workers needed. These systems are having a positive impact especially now in the pandemic when social distancing was required so the customer's don t have to be in contact with till workers.
Contactless payments have had also a positive impact on the industry as the customers do not have to spend so much time on paying with money and allows more sales to register within the day as is time saving. Moreover, whilst getting in contact with objects that other people have touched was not advised to avoid the virus spreading that it was an important benefit of the contactless payment during the pandemic

Environmental factors

Environmental factors are different from market to market, as the regulations can change and different standard being applied, however, this aspect can affect a company profitability. Even if the same country, regions can have different environmental laws. As an example, there might be different rules in Scotland comparing to England and Wales.So many countries are offering tax exemptions and benefits to companies that are environmental friendly and are using renewable energy for example.Environmental factors that should be considered by the companies:

Conscious customers by the environmental aspects are more likely to be met in the UK. There is an increase in the number of customers that are asking companies to use environmental-friendly packages, to work with suppliers that are not bringing harm to the environment, those who are using renewable energy etc. Regarding the climate change aspects,there is a foundation called The Climate Act of 2008 that evaluates how the UK it faces and respond to the climate change and the act have a framework to meet this requirements. However, Morrisons has reduced its carbon emissions by 12,8% in the last three years.

Legal Factors

In many countries, the legal framework and institutions are not strong enough to protect the intellectual property rights of the firm. Firms must be carefully evaluated before entering such markets because this can lead to the firm’s secret sauce theft leading to an overall competitive edge. Some of the legal factors that the leadership of Morrison should consider:
When it comes to legal factor,as an example,the company should consider the Workplace Pension Law that came into force in 2014 and requires the employer to inform the employer if is enrolled in a pension scheme or not according top the employee eligibility.

Regarding the legal aspects of the grocery retail industry, they are facing legal implications like obtaining a council permit to open a store. Morrisons is solving that issue by working close with the legal authorities and is offering employments opportunities and ensuring environmental and health standards.(Fern Fort University, 2021).
[bookmark: _Toc81863300]Porter’ Five Forces Analysis (Porter, 1997)



The threat of  new entry - The supermarket retailing industry is highly competitive because it has four major players, namely Tesco, Asda, Morrison and Sainsbury's. Asda and Tesco are key players due to their economic efficiency and cost-efficiency.
From the threat of entry point, Morrisons is activating in a very competitive environment as it has four major players: Tesco, Asda, Morrisons and Sainsbury's. Asda and Tesco are the main players due to their economic efficiency and cost-efficiency.
Threat of substitute - Although the number of retailers is up to six times higher than in supermarkets in the UK, the risk of substitution is still low. As a result, consumers will be able to get low-priced, quality goods and meet these needs in a supermarket with a little more ice than the high-priced convenience options.
As per the threat of substitutes, the risk is very low. Morrisons is relying on the ability to deliver low priced and quality goods and that is offering them an advantage over the other members of the competition.
 Bargaining Power of Buyers: Customers and clients are Morrison's buyers. Their bargaining power is very high due to the availability of many options, this is a good opportunity for Morrison as buyers will buy products in large quantities and there are always substitutes available for Morrison buyers.
Bargaining Power of Suppliers - Major players in the UK food industry are largely dominated, directed and controlled by retailers.
Competitive rivalry - There is a relentless battle between companies competing in the grocery retail industry to gain customer share (Fern Fort University, 2021).

[bookmark: _Toc81863301]Morrison organisational culture


In a competitive business environment, companies need to develop their expertise in such a way that they are able to match the expectations of existing customers. Morrisons rely heavily on the productivity levels of their employees, thus incorporating workplace education sessions.

Learning the work culture is the knowledge base of the staff that motivates them to achieve organizational goals. Staff need to improve their skills, although leadership involvement is important in this regard. The company has developed its own academy where the employees are trained in different fields in order to reach the company expectations. Every department leader is trained to promote the culture of the company.

The brand is trying to inspire a culture of learning at work, believing that it will help meet customer demand more effectively. Given the need to share a common culture, values, rules and regulations in the workplace, on-the-job training is a common practice in Morrison. However, the supermarket is the smallest amongst the four big players in Uk, Tesco, Asda and Sainsbury s. After their sales decreased considerably, the company took some measures to gain more market share. One of the measure it was to implement workplace learning culture. The main reason for losing market share is was the lack of potential to attract enough customers.

Morrison has been operating amid fierce threats from its rivals Tesco and other retailers. No long-term business can ensure stability or market share majority based only on products that are new on the market. While innovation is a crucial factor for some people, a high proportion selects a brand based on the service delivered. So from this point of view, learning culture within the organization is an important practice. It is believed that doing so will help give employees the highest level of efficiency. Taking into account that that performing well as an employee is having an impact on attracting customers it ensures stability on the market for the company.

Training at the workplace or outside the workplace is forming a learning process for employees. The base of the work culture is influenced however by leadership style, the strategy of the company, their rules and values that will have to be found in the training. In contrast, the impact of staff learning attitudes is another important challenge that organizations must recognize. . Marketers often would not consider the factors that influencing work culture and the staff sometimes is not ready to adopt the culture of a workplace.

It is assumed that the dissatisfaction of the employees in connection with the introduction of learning and working culture leads to a decrease in their productivity. Decreased employee performance correlates with company performance and thereby threatens the resilience of the market. In large business centres, poor management is often visualized which results from a lack of adherence to work culture or values. Morrison is no exception. Similar problems with training and work culture can therefore limit their future market stability. Ongoing work will analyse if the training culture affects the sustainability of the company (Peachy Essay, 2021).

Values, leadership, talent and performance are the four main pillars that the work culture of Morisons relies on. The employees of the company have to be trained considering this particular modules in order to develop their capacities or their productivity to become specialist in the role that they have within the company.

In term of values, company ensures that all the employees are fallowing the same values of quality service delivery across all departments. Moreover, Morrison educates their leaders and the employees about what values should be promoted within the company and it ensures that they are put into practice. Leadership wise, the company is making sure that the people in charge are following the existing values.

The talent and skills development of the employees at Morrisons empathises and days of training for food processing were allocated (Fuller and Unwin, 2010). Morrisons relies on the qualities of their staff so in conclusion they have designed a program to select, develop and rise the best people for the business. Achievement it is important for the company so the promoted learning work culture within the company it have helped to increase the productivity and allowing the company o achieve their goals. If we analyse this aspect we can come to the conclusion that the company is also promoting a market-oriented culture by rewarding the best employees based on their performance.

Morrisons training programs are detailed in the form of an academy that promises to support staff throughout all stages of their careers. Through dedicated efforts, food brands have been able to design 3 million days of training over the last 12 months for staff specializing in areas such as wine, assortment, production, cheese and floristry. (Garrick and Usher, 2011). However, the brand continued its work culture training efforts in learning retail or IT service skills as part of its retail skills training program. Analysing the culture of the company and the way it is running the business it can be said that the company it has an clan culture by helping their employees to develop skills and perform their job in the best manner possible. Sharing the same values and promoting them is making the company to look like a clan that it fallows the same rules.
[bookmark: _Toc81863302]

Organizational Culture according to the Hofstede Model

Hofstede proposed model is of great importance as it has often been used by analysts to analyse the organizational culture of any company. Morse's organizational culture can also be analysed in the light of Hofstede's cultural model. The model has six dimensions, as shown below:

Means oriented versus goals oriented

Morrison has managed to have the right balance between mediocrity and goal orientation, as it emphasizes the importance of goal attainment and they want the employees to take risks only when is possible.

Internally driven versus externally driven

Morrison's organizational culture is more internally than externally managed. The top management openly emphasizes the importance of adopting an ethical approach while responding to market requirements, while ensuring fast response to changing customer needs. The company has a strong commitment to integrating ethics and integrity into its business operations. An internally driven organizational culture has allowed the organization to use its ethical brand image as a tool to obtain a strong competitive edge over rivals.

Easy going work discipline versus the strict work discipline

Morrison's analysis of corporate culture shows that the company is more related to vertical hierarchies and taller structures with the disciplined work culture. This means that the administration withholds decision-making authority and directly controls the work behaviour of employees. Creative and innovative work behaviour is promoted to employees with a variety of monetary and non-monetary rewards, but firms' tendency towards rigorous work discipline has limited empowerment and autonomy.

Local versus Professional organizational culture

In the case of Morrisons, the company promotes professionalism among its employees. There is no obligation to act in a particular way. Morrisons encourages diversity and diversity of values. This is done to get more opportunities offered by such design differences. Morrison's example points out the importance of developing a professional organizational culture in order to remain successful in the most diverse environment.

Open system versus the closed system

An analysis of Morrisons' organizational culture shows that companies have a clear tendency to open up. Morrisons has an open communication line and an organizational culture that is flexible and diverse. Morrisons' competitive advantage also lies in its ability to handle a very diverse workforce.



Employee orientation versus work orientation

Morrisons management understands the value of its human capital and therefore prioritizes employee satisfaction and motivation. Although employees are given ambitious goals, management takes care of them and avoids putting pressure on them, which can lead to employee burnout (Organizational Culture of Morrisons, 2021). From this perspective, Morrisons is going towards a clan culture model by taking into consideration the satisfaction and what the employees are feeling.

Relationship of Morrison’s culture and financial and non-financial performance

It is often assumed that organizations that review training are better than those that do not. A study by research firm McBassie & Co. found out that companies with a greater commitment to human resources enjoy greater financial rewards. The organization's vision for learning determines the context in which staff should behave and prioritize. In the end, the staff works as expected of them, thus fulfilling the organizational purpose.

According to Morrison's staff retention report, about 85 per cent was retained in 2012, an increase of about 77 per cent from 2010 (mainly the practice of more frequent and smooth communication and engagement policies). Work culture, which results in more staff retention. A common vision and value in all departments and branches ( Peachy Essay, 2021).
As long as leaders are considered the primary motivator for organizations, Morrison's leadership practice aims to increase staff productivity. An effective leadership program is expected to develop the skills of managers, as is done in Morrison, to get the business to its expected goals.

Ethical dilemma in Morrisons

An ethical dilemma is a problem in the decision-making process between two possible alternatives, neither of which is completely morally acceptable. Although we face many ethical and moral issues in our lives, most of them come with relatively simple solutions.
Examples of ethical dilemmas include: taking credit for someone else's work, giving a bad product to the customer for their own benefit, and using inside knowledge for their own benefit.

As an example of the company ethical dilemma, Morrisons does not have cotton sourcing policies despite selling own-brand clothes. Cotton is a problem crop for three main reasons. First, forced labour takes place in the cotton fields of Uzbekistan and Turkmenistan, which are the source of most of Europe's cotton, as well as in China's Xinjiang region. It is highly chemically compacted and covers approximately 2.78% of the world's arable land, but accounts for 12.34% of all pesticide sales and 3.94% of herbicide sales. Third, genetically modified cotton grew 80% in 2017.

Palm oil can be found in 50% of supermarket products, from food to cleaners to cosmetics, tops the controversial ingredient list. Poor palm oil production encourages deforestation and land acquisition. It has a negative impact on communities and biodiversity. At its best, palm oil production provides growers with a reliable source of income and is the most productive oil crop by land area. It can also be grown using organic methods without deforestation or conversion from the campfire to agriculture. From this point of view, Morisons has a middle rating close to Asda, Tesco and Sainsburys (Ethical Consumer, 2021).
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Conclusion and recommendation

The organization only considers a few leaders to carry out the learning process whilst some leaders are employed for training and development. Within this scenario can be argued that this initiative can lead to discrimination between the leaders of the company and might lead to poor work conditions because of unhealthy competition among employees. As a result, a recurrent training session could be organized by Morrison to integrate all the managers, to treat the business leaders equally for higher productivity a good performance team culture.

The company culture influences market position. Employees performance leads to an efficient approach in today’s market environment. However, it can be argued that a culture of learning at work helps meet a standard. This will allow the public to channel their efforts to achieve common organizational goals. Furthermore, it can be emphasized that workplace learning facilitates the development of a workplace culture of common values and clearly defined expectations of attitudes and behaviours related to achieving a common organizational goal.













Task 2

Reflective report on the organisational workplace culture

Workplace culture was a subject that I did not know so much about before starting to learn about it. During the period of studying this module, I learn about workplace culture that influences company performance and individual performance in the same time. Each organisation has its own culture and its own way to run its activity. Companies have implemented a culture based on their own values and beliefs. Company culture it means their own identity that can be differentiated from another company.


Creating a culture different from the other company it can be made by the founder of the company by only keeping the employees that are sharing the same beliefs and values with him or either by indoctrinating the employees or socialize with them the beliefs and the values that he wants to characterize the company.



I have learned during the model that there are different cultures between companies. Some examples of cultures are hierarchal, clan culture, adhocracy culture, market culture etc.

These particular cultures are influencing the company efficiency and employees efficiency at the same time. For example, is a culture based on a hierarchy where is clear what rank has all the employee and who is reporting to who. The other culture is clan culture, encouraging the employees to act as a family and to collaborate for a better outcome. On the other hand, culture is encouraging the employees to take risks in order to rove the performance whilst the market culture is based on results and where the employees are rewarded based on results.

This particular module has pointed out that a company has to consider Porter Five Forces in order to identify its position on the market. PESTEL is another tool that the company needs to consider to be able to see what are the threats and strengths. Studying this particular model I have developed decision-making skills in terms of how to promote company culture and how to adapt to the culture. Being able to identify what is the culture of a company and try to follow it and promote it is a skill from my point of view.

Applying the culture of the company makes performance increase and helps employees to follow a pattern on how to act in the workplace. I also learned that the culture of the workplace has a positive effect on the employees and their behaviour. As long as the employees understand what is the company purpose and what are they are aiming for is making them part of the same group and they will support the team to achieve the same aim.

However, in conclusion, there are skills that are improved now. In order to be able to adhere to culture, there are some important skills that an individual have to achieve it and I think that I have improved that particular skills in order to be employable in the future. By attending this module I have improved skills like team working skills as participating in class to tasks regarding the organisational culture subject. Moreover, communication skills are essential for integration into the organisational culture and by communicating the points of view and participating in class it has pointed out that I have improved my skills that would help me to understand and integrate into organisational culture.
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