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We are live in the age of technology. This era is depending on mainly communication. I stay in the home and know what happening in USA or Turkey at the same time. In a business organization communication between employee and worker is much more important than producing product. If they don’t feel comfort under their supervisor their production power will hamper and it will lead to loss. So better communication helps the organization to the utmost level. In this study we also discuss about team work. In a sport like cricket or football one person don’t lead the team to its target. They have to work together. Like this no organization can run alone or with the help of only one person. An organization can achieve its target only if their worker compromise and work together. For this reason, every organization want to keep contact with their employer they maintain updated news about them and motivate them to work for the organization together.
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There are several ways of communication. Business manager follow several ways to keep in touch with their employee. One of my friend work in a telecom company named Mauritius Telecom. They located in an island. So, to communicate with their employee they need to follow different way. They have to contact their customer service, their branches employees effectively and efficiently. Business Communication is tied in with transmitting thoughts or messages. Communication is the procedure of endeavoring to pass on data from a sender to a collector with the utilization of a medium. There are a few methods for correspondence. There are sound-related means, for example, talking, singing and some of the time manner of speaking, and nonverbal, physical means, for example, non-verbal communication, gesture based communication, para dialect, touch, eye to eye connection, or the utilization of composing. Correspondence is characterized as a procedure by which we dole out and pass on significance trying to make shared comprehension. This procedure requires an immense collection of abilities in relational and relational preparing, tuning in, watching, talking, addressing, examining, and assessing. Utilization of these procedures is formative and exchanges to all regions of life: home, school, group, work, and past. It is through correspondence that coordinated effort and participation happen. Correspondence is the enunciation of communicating something specific, through various media whether it be verbal or nonverbal, inasmuch as a being transmits an intriguing thought, signal, activity, and so on. Forms of communication (Hughes, R.L., & Jones, S.K.,2013). 
 
Fig: Communication process (Waller, M.J., Gupta,2004)


Organizations are worried about correspondence in a few uncommon ways. A few organizations manufacture and introduce correspondence gear, for example, facsimile machines, camcorders, Compact disc players, printing squeezes, PCs, and phones. Different organizations make a portion of the messages or substance that those advancements convey, for example, motion pictures, books, and programming (Lee, K. L.,2008).
These organizations are a piece of the media or broadcast communications enterprises. Authoritative correspondence is critical in each business. Individuals in associations need to convey to arrange their work and to educate others outside the business about their items and administrations. 
On account of Mauritius Telecom, the chiefs' office is in the Telecom Tower in Port Louis, so directors should have the capacity to convey successfully both with the staff in Telecom Tower or in alternate branches all finished Mauritius. The decision of the correspondence media to be utilized is exceptionally critical and it is affected by many variables. There might be obstructions to correspondence yet at the same time the presence of potential boundaries to correspondence should be perceived by directors and move made to diminish the effect of them. IT frameworks have upset correspondence in business however they can have their disadvantages and these ought to be weighed against benefits (Garbee, D. D., et al.,2013).
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Fig: Communication Process of Mauritius Telecom (Telecom.mu.,2018)
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We mainly separate communicating in two types. One is internal and another is external. Both communication process is important for an organization. 
Internal Communication: Internal communication mainly for internal purpose. To communicate to their internal employee is the main target of this communication. There are also two ways to communicate internally. 
1. Formal way: Formal way communication maintain a specific procedure. Like an organization CEO don’t contact to the labor. If they want to provide any information to labor they ask his assistant or PO to convey the message. It is maintaining a specific channel that’s why it is reliable and consuming time. 
There are several channels to the formal communication.
· Web Master
· E-Mail
· Telephone
· Notice Board
· Intranet
· Meeting
Web Master: It is a kind of common mail where every member of the organization put their information. It is kind of a digital notice board.
E-Mail: Electronic mail is one of the common channel for the organization. Supervisor of the organization can give order to their subordinates via mail. It is consuming less time as well as cost.
Telephone: It is mainly use in case of urgency. The task will do in a short time, employee needed to contact via telephone.
Notice Board: it is for everyone. A message which need to know or appreciated by all can be put in notice board. Like tomorrow organization will be closed, it must be heard by all. Notice board convey this message to all.
Intranet: This is used for internal communication. Mainly banking sector use intranet to communicate to their internal matter.

2. Informal way or grapevine: Informal way of communication is more effective than formal but if can’t use in future reference.
Meeting: Face to face is informal way to communicate. It is effective but there is no evidence of this communication. You can’t use it for future reference. Meeting is efficient way of communication where both sender and receiver counter their proposal with in a time and facial expression can clear some point.
Grapevine: It is a way of communicating to the receiver in a short time. Grapevine doesn’t follow any exact channel. 

External Communication: External party is one of the main capital provider. So, to build a proper communication can help the organization to run smoothly. Shareholder, creditor wants to know their company position in the market as they provide money to run the organization.
In like manner, representatives in Mauritius Telecom speak with individuals who don't work for the association. For instance, customers, providers, partners like banks and government authorities. 
Outer communication might be formal as well as informal. Formal outside correspondence comprises of upward, descending and flat stream. Informal outer correspondence comprises fundamentally of individual correspondence and it takes after no arrangements of example. 
In Mauritius Telecom, outer correspondence can be formal for instance if the fund director is speaking with the bank supervisor of State Bank of Mauritius about business exchanges (Dovidio, J. F., Saguy, T., and Shnabel, N.,2009). 
What's more, in Mauritius Telecom, outer correspondence can be casual for instance casual grapevines likewise work outside the firm and can influence business. Bits of gossip that spread through the overall population can be especially a problem to handle.
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Pic: Communication Process (Tan, C.,2013).

The distinctive techniques for correspondence utilized as a part of Mauritius Telecom demonstrate their viability in the association. The advantages of compelling correspondence in Mauritius Telecom are shown underneath: 

· For admin, intranet as well as mailing methods for correspondence, Mauritius Telecom has the preferred standpoint to consistent their work stream in the association. 
· Phone and cell phone administrations give a simple and a faster contact among the employees in Mauritius Telecom. 
· Notice board can convey a same message to all the employees at a short period of time. 
· Meeting can be solved new problem by discussing the matter face to face. 
· On the off chance that the association does not give clear and justifiable messages then the grapevine can assume control as the principle technique for sending data. 
· For outside methods for correspondence, the association improves its expert picture 
· what's more, it constructs more grounded business connections among their customers
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It is inevitable factors for an organization. Team work is more important than production of a company to achieve its target. If you want to take your company to its maturity level you need to establish a group work relation among your workers. In a research it will show that team spirit motivates them more than basic salary.
Concurring "to Maslow's chain of importance of necessities", specialists may need to have a place with a gathering, they should be acknowledged by others and they must be given the social offices to feel propelled. Social needs can be fulfilled inside the association by empowering two route correspondences between administration and laborers and influencing them to fill in as group of people to enhance in their profitability (Shore, et al.,2011).
From a hypothetical point pf see, group working fits in well in Mayo's discoveries and the significance of gathering working and gathering standards. It can likewise be followed by to Maslow's accentuation on social needs. In down to earth terms, current directors like group working on account of the adaptability. It infers if a laborer is truant, there are a lot of others used to managing the activity. Thusly, there is no disturbance. Group working additionally gives scope for rousing impacts for example, work advancement and quality circles. In rehearse the vast majority don't fill in as people in an association however as a piece of a group. In like manner, the Mauritius Telecom, being a huge association needs to work in groups with a specific end goal to accomplish its objectives, to keep up great correspondence and to achieve the targets of the association.
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Fig: Star network
Above the diagram shows how an organization can build an effective and efficient two ways communication system.
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As of late, the Mauritius Telecom was in control to support the "Orange Sitara" which telecast on TV. It was communicated on Sundays at night. Along these lines, with a specific end goal to make the program fruitful and viable, cooperation is basic. The group involves the Promoting Manager, the Fund Director, the Human Asset Administrator and different workers who are allotted to manage inside and outer undertakings of the association (DeChurch, L.A. & Mesmer-Magnus, J.R.,2010)
Most importantly, the advertising chief manages the MBC about the sponsorship, its expenses and spending plan. In the wake of settling everything with the MBC, the promoting supervisor will contact the fund administrator to assign its expenses and spending plan. It has been noticed that the Mauritius Telecom has put a great deal in the program as far as prise, blessings, and garments. Toward the end, the program was effective. Subsequently it can be reasoned that collaboration do truly works and it brings different favorable circumstances for the association. These focal points are shown as takes after. 
Right off the bat, individuals in the group can furnish each other with exhortation and support when required, sharing the aptitudes and experience which each has. Besides, a 'cooperation' and 
close individual relationship regularly creates with partners and needing not to let each other down. 
Likewise, groups are readier to take care of issues and take choices with a specific end goal to finish assignments than a man working alone. Henceforth less supervision is typically required. Besides while examining on the financing party; cooperation makes inspiration and resilience in culture prompting intercultural correspondence. One next to the other intercultural correspondence emerges.
[image: ]
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After completing this assignment, we can conclude that communication as well as team work both is important for an organization. If there is proper communication but no team work or everyone want to work together but communication is absence, then neither communication nor teamwork properly work and as a result organization faces hazard. It is a barrier that we need to over come by establishing proper channel taking some social activities like picnic. Tree plantation etc. Capital is the blood of an organization cut communication is like vein. If the vain is not working then how come blood circulated to the body. And every organ must have to work accordingly if the body need to run smoothly.
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