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The purpose of this report is to analyse the Hospital Sector in Wales.
 An Introduction highlight that Knowledge Management is a strategy for finding, collecting, assessing, retrieving, and distributing all an enterprise's information assets . The significance of KM increases annually.
The report describes organizational profile of the Hospital Sector in Wales: main activities, locations, staff profile. Providing health care services, medical education, training, research that improves patient care, and collecting and sharing health data in Wales are some of the primary activities of NHS Wales.
SWOT Analysis of Knowledge Management System of the Hospital Sector in Wales identify the strengths, weakness, opportunities, and threats. The knowledge management system used by NHS hospital Wales makes it possible for staff members to efficiently coordinate tasks and communicate information with one another.
The report critical evaluate Knowledge Management System, provides an explanation of Knowledge Management Value Chain and how it is applied to Hospital Sector in Wales.
In conclusion NHS hospital Sector Wales’s Knowledge Management System has been crucial in enhancing knowledge acquisition, dissemination, and utilization within the organisation and the entire healthcare in Wales. However, despite these milestones, there is still room for improvement. n 
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Introduction
Knowledge management (KM) is a subject and practice that has become more important in today's modern corporate environment, characterised by the proliferation of big data and globalization (Lönnqvist, 2017). 
[bookmark: _Hlk108176059]Knowledge management is a discipline that advocates an integrated strategy for finding, collecting, assessing, retrieving, and distributing all an enterprise's information assets, as stated by Drucker (1999). In the context of this term, assets might include things like databases, papers, rules, and processes, as well as the knowledge and experience of individual employees that have not yet been documented (Gorjidouz, 2019). 
 Knowledge management (KM) includes the interaction of data, information, and knowledge inside an organization, and is necessary to be familiar with the distinctions between these three facets (Si Xue, 2017). 
Depending on the industry, data may be interpreted in various ways. Data, in its most basic form, consists of a collection of unique symbols and characters, the meaning of which can only be understood concerning the surrounding context (Drucker, 1999).
On the other hand, information has been described as data with meaning, suggesting that data is changed into information when placed inside a certain context (Muqadas, Rehman, Aslam, and Ur-Rahman, 2017). As a result, knowledge refers to the information gathered and accessible on a certain fact or a person. Si Xue (2017) defines knowledge as a justified or true belief that can be tailored to an individual's needs.
KM was developed by Mathieu Weggeman as a powerful tool for the management of knowledge in an organization.He identified knowledge as a production factor to achieve organization strategic objectives (Van Vliet, 2022).
KM originated in management consultancy. When the Internet emerged, these firms rapidly recognized that an intranet, an in-house subset of the Internet, was a tremendous tool for sharing information among their geographically scattered divisions (Muqadas, Rehman, Aslam, and Ur-Rahman, 2017). They immediately discovered that by establishing dashboards, expertise locators, and best practice (lessons learned) databases, they had gained a skill that could be marketed to other businesses, especially big, sophisticated, and scattered ones.
 Knowledge Management was the new product's name (Si Xue, 2017).
 McKinsey introduced the phrase in 1987 for an internal study on information management and usage (Gorjidouz, 2019). These consulting firms swiftly spread KM's concepts and approach to other companies, associations, and disciplines. 
Information and knowledge were recognized as crucial assets for every firm after the 1980s passion for intellectual capital (Drucker, 1999). 
The significance of KM increases annually. As market competition increases, one of the greatest ways to remain ahead of the curve is to construct an organization  in an adaptive and adaptable manner (Asrar-ul-Haq and Anwar, 2016). 
An organization must acquire the capacity to see problems from afar and the agility to react swiftly to new information and innovations (Gorjidouz, 2019).
 Moreover, KM is essential since it improves the decision-making effectiveness of a business (Muqadas, Rehman, Aslam, and Ur-Rahman, 2017). 
By ensuring that all workers have access to the business's collective experience, a smarter workforce is better equipped to make timely, well-informed choices, which benefits the whole organization (Muqadas, Rehman, Aslam, and Ur-Rahman, 2017). Consequently, KM promotes the growth of innovation inside a firm, improves consumer access to best practices, and reduces staff turnover.



[bookmark: _Toc108176744]



Organisational Profile of the Hospital Sector in Wales
[bookmark: _Toc108176745]Primary activities
In the Middle Ages, monks and cathedrals started building hospitals for their populations. As hospitals developed in size and complexity, they added secular services. The industrial revolution raised hospital demand (Ham, 2020). 
Due to modern improvements, hospitals now provide outpatient treatment and specialised clinics. 130 acute hospitals and seven trauma centres in Wales offer emergency treatment to 1 million patients a year (Health in Wales | Structure, 2022). Some of these hospitals are part of bigger companies that operate in various nations, such as England's NHS, which has over 1 million workers and spans England, Scotland, and Wales.
Providing health care services, medical education, training, research that improves patient care, and collecting and sharing health data in Wales are some of the primary activities of NHS Wales (Health in Wales | Structure, 2022).
 NHS Wales is a publicly financed health service that serves 3 million people (Rowe, 2021). The NHS believes excellent healthcare should be provided to everyone, regardless of money. NHS hospital Wales offers smoking cessation, prenatal screening, cough and cold medicines, open-heart surgery, A&E care, and end-of-life care. The hospital Sector in Wales is in the health care business.
The sector comprises hospitals and medical centres. It comprises diagnostic services, home health care, and ambulatory care. The Hospital Sector in Wales operates within the health care industry. The sector includes hospitals and other health care facilities. It also includes diagnostic services and services provided by home health agencies and ambulatory care centres.


[bookmark: _Toc108176746]Location(s) of organisation
The hospital sector is based in Wales, but it is important to note that many other countries also have hospitals (Ham, 2020). These include England, Scotland, Northern Ireland, and Northern Ireland. The Hospital Sector in Wales is based in multiple countries (Wipawayangkool and Teng, 2016). The government of Wales funds it, and the Welsh government has placed responsibility for it with Statutory Bodies. These are non-profit organizations that operate under public law and are responsible for managing their respective sectors. 
The first sector is the National Health Service (NHS), which operates throughout Great Britain and Northern Ireland (Ham, 2020).
 It was established as a national health service in 1947 when Parliament passed the NHS Act to replace the National Health Service (Private) Act in 1946 (the previous system) (Marouf and Khalil, 2015). The NHS provides healthcare for everyone who lives in England, Scotland, Wales, and Northern Ireland, regardless of their nationality or whether they have private health insurance. The NHS provides services through local Primary Care Trusts and eight regional hospital trusts across England. 
The Hospital Sector in Wales have locations in fifteen cities for Major A&E Units and twenty-seven cities for Minor injuries. Other hospitals: Acute units in two cities; CHC Local Committee in three locations; Clinic in nineteen locations (NHSWALES, 2022).
According to Welsh Government website NHS Wales delivers services through seven local heath boards and three NHS trusts. Responsible are local health boards for planning and delivering services in the areas: dental, optical, pharmacy, mental health (GOV.WALES, 2020).
NHS trusts look after public health, cancer and blood services, ambulance services.

According to GOV.WALES website (2022) the health boards are organized regionally:
· Velindre University NHS Trust
· Swansea Bay University Health Board
· Powys Teaching Health Board
· Hywel Dda University Health Board
· Cwm Taf Morgannwg University Health Board
· Cardiff and Vale University Health Board
· Betsi Cadwaladr University Health Board
· Aneurin Bevan Health Board

According to NHS website (2022) there are currently in Cardiff:
· University Hospital of Wales
· University Hospital Llandough
· University Dental Hospital
· Noah’s Ark Children’s Hospital for Wales
· Barry Hospital
· St Davids Hospital
· Mental Health Unit
· Cardiff Royal Infirmery
· Rookwood Hospital
· Lansdowne Hospital
 
[bookmark: _Toc108176747]Staff profile
Welsh's largest employer is the NHS, which has close to 78,000 employees, equitably distributed based on age, sex, and level of education. Since the NHS relies heavily on labour, at least 75% of its yearly expenses pay employees (Rowe, 2021).
Medical and dental staff represent 7,576.9 and Nursing, midwifery and health visiting staff 35,817.3 in December 2021 (StatsWales, 2022).
Other contractor professions include dentists, opticians, and pharmacists. The healthcare structure in Wales is composed of the private and public sectors run by the NHS Wales. NHS Wales is managed under health boards (Ham, 2020). 
There are three NHS Trusts a focus on Wales as a whole. These include the Velindre NHS Trust, which offers specialized cancer treatment services and a variety of national support services, the Welsh Ambulance Services Trust for emergency services, and the new Public Health Wales.
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SWOT Analysis of NHS Wales’s Knowledge Management System
The acronym "SWOT" refers to a model for analysing a corporation based on its "strengths," "weaknesses," "opportunities," and "threats”. The knowledge management system used by NHS Wales is used by hospital sector. It has a variety of qualities, one of which is its capacity to effectively offer a means for staff members to communicate information and coordinate actions (Rowe, 2021). In addition, the knowledge management system used by NHS hospital Wales makes it possible for staff members to efficiently coordinate tasks and communicate information with one another (Ham, 2020). Since its introduction in 2014, it has been used by many staff members and is beneficial in various departments throughout the business (Marouf and Khalil, 2015). Because of the way it is now configured, the knowledge management system used by NHS Wales has no issue delivering data on the activities taking place inside each department. Because of this, it is simple for any manager or supervisor to monitor the performance of their staff and their progression through the program over time.
However, one of the shortcomings of NHS hospital Wales is that the organization's capacity to utilize this system is restricted due to a lack of access to finance and other resources (Rowe, 2021). This is one of NHS Wales's disadvantages.
 In addition, the Knowledge Management System used by NHS Wales is not as extensive as other systems operating in the same industry (Marouf and Khalil, 2015). It does not provide much aid when accessing internal papers or data (Ham, 2020). When it comes to providing users with access to internal data and documents, the NHS Wales Knowledge Management System has room for development in terms of the number of features available to those who use it (Marouf and Khalil, 2015). Because the organization has not been using the Resource-based View (RBV), there is a window of opportunity for it to implement this system and, by extension, KM inside the company.
As it evolves, the Knowledge Management system used by NHS hospital Wales is confronted with various risks (Ham, 2020). There are external risks, the most significant of which is the absence of resources and personnel in Wales, which results in a much greater possibility of data loss than in other locations. This element particularly important to keep in mind when it comes to keeping huge volumes of patient data. Second, there are internal dangers that indicate the presence of numerous areas that need to be improved to guarantee those information systems are both reliable and secure (Rowe, 2021). These include the administration of the IT infrastructure and servers, the protection of the network, the creation of applications, and the collecting and processing of data (Marouf and Khalil, 2015).
In conclusion, before the system can perform its functions efficiently, there are cultural concerns that need to be resolved. One example is how individuals see the relationship between privacy and confidentiality as opposed to how they view the relationship between privacy and accessibility (or vice versa) (Marouf and Khalil, 2015). Suppose a culture has trouble differentiating between these two ideas. In that case, it may be difficult to maintain the confidentiality and security of medical records for patients, as well as information about employees' medical histories and insurance claim histories. This may create problems for the organizations that employ that culture.
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Knowledge Management Value Chain (KMVC)
Knowledge development 
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Applying Knowledge 
Knowledge sharing 
Knowledge Integrity 


Available Knowledge 









[bookmark: _Toc108176750]Knowledge Acquisition and Development 
SECI model designed by Nonaka and Takeuki in 1995 identify four ways how knowledge can be combined and transferred ,and shares in the organizations (Zeeman, 2019).
At the organizational level, knowledge acquisition refers to developing or creating new abilities, insights, and connections (Gorjidouz, 2019). This kind of activity may be related to reflective learning or to a process known as a triple loop learning cycle when it comes to the setting of organizational learning (Si Xue, 2017). The National Health Service in Wales collects information using various means, such as questionnaires and focus groups with patients, employees, and medical professionals, in addition to examining data supplied by clinical commissioning groups (CCGs) (Health in Wales | Structure, 2022). They can better comprehend what is taking on in every part of the country due to the data given by CCGs. The information obtained through these approaches enables them to recognize the areas in which there is room for progress and any potential problems that may be present within any region (Marouf and Khalil, 2015). The members of staff who are accountable for the operation of certain departments within hospitals or general practitioner surgeries located anywhere in Wales can use this information.
[bookmark: _Toc108176751]Knowledge Storage 
The information that NHS hospital Wales gathers on the medical field is archived methodically. The information is archived in a database that each employee of NHS Wales has access to using their work computers (Health in Wales | Structure, 2022). The database stores all of the information about the patients, including their medical histories and any information that is relevant to those histories. In addition, it provides details on the medical professionals, such as physicians and nurses, as well as hospitals and other medical institutions located in Wales.


[bookmark: _Toc108176752]Knowledge Dissemination 
Information sharing is exchanging ideas with other persons either directly or indirectly (Agrifoglio, Metallo, and di Nauta, 2020). This is accomplished by recording knowledge in systems and other external artifacts with the express intention of sharing it synchronously or asynchronously (Gorjidouz, 2019). The act of disseminating what has been learned is referred to as "knowledge sharing" in Nevis et al. (1995)'s definition (Jridi, Chaabouni, and Triki, 2019). Because of the participation of several different entities in the interaction, "knowledge sharing" may refer to the distribution and absorption of the information being shared at the organizational level (Lee, 2016). Through the provision of training programs relevant to all facets of the NHS, NHS Wales can distribute the information it has acquired about the healthcare industry (Jabbarzadeh Kangarlouei and Yokhaneh Alghyani, 2015). There are other channels through which NHS Wales shares the information it gathers on the healthcare industry (Health in Wales | Structure, 2022). The company also provides access to various information through its website, one of the available options. According to Agrifoglio, Metallo, and di Nauta (2020), the information is disseminated via the publication of an annual report that summarizes the organization's accomplishments over the previous year and describes goals for the organization's future. The National Health Service in Wales (NHS Wales) regularly holds conferences to educate other healthcare organizations on how they might improve their procedures and thereby improve patient care (Durst and Zieba, 2018). In conclusion, it contributes to the publication of articles in journals.


[bookmark: _Toc108176753]Knowledge application/utilization 
At the level of an organization, the use of knowledge refers to the process of integrating learning in such a way that it is made widely accessible and may be applied to new circumstances (Asrar-ul-Haq and Anwar, 2016). The most important action for making personal knowledge accessible for organizational use and contributing to value creation is, by far, the act of applying that knowledge (Agrifoglio, Metallo, and di Nauta, 2020). Many knowledge managements projects at the organizational level have as their major objective the facilitation of people gaining access to the appropriate information at the appropriate time and using it in the most efficient way possible (Lee, 2016). Within an organization's framework, NHS Wales uses the information it obtains about the healthcare industry to enhance the efficiency and effectiveness of its operations (Jabbarzadeh Kangarlouei and Yokhaneh Alghyani, 2015). The National Health Service of Wales (NHS Wales) is a healthcare provider that receives funding from the public and is answerable to the government of Wales (Health in Wales | Structure, 2022). The National Health Service in Wales deliver medical treatment to those who live in Wales (Durst and Zieba, 2018). It depends on collecting and examining data relating to the health of individuals living in Wales to accomplish the goals it has set for itself. In addition to this, it uses information obtained from various sources to understand the health requirements of the people living in Wales and to develop appropriate programs that will enable these people to gain access to high-quality medical care at prices that are within their means.



[bookmark: _Toc108176754]Conclusion 
The NHS Knowledge Management System is an organization that specializes in providing medical knowledge management solutions to hospitals and other healthcare organizations. Their goal is to help their clients make better decisions by providing them with the best possible information about their patients, which is available in various formats. One of the main areas where the NHS Knowledge Management System does well is patient data collection. It helps hospitals collect patient data from multiple sources, including electronic health records, patient surveys, and social media platforms. They then use this data to produce reports for making decisions about treating specific patients or groups of patients.
Another area where the system has done well is patient engagement. It provides tools for engaging with patients during their hospital stay to support a positive experience for everyone involved. The NHS KM system has also enabled the healthcare sector to manage patient data and information more effectively, which helps them provide more personalized care. The HNS has also improved efficiency, leading to faster patient treatment times. All these occurrences have led to an increase in the number of people who can access their services via mobile devices or internet connection so that more people can get help when needed.
NHS Knowledge Management System has been crucial in enhancing knowledge acquisition, dissemination, and utilization within the organisation and the entire healthcare in Wales. However, despite these milestones, there is still room for improvement. One of the areas of development is data Storage, where the system must store all types of data like patient records, medical documents, and others in encrypted files to ensure the safety of the information. Moreover, it should improve its data retrieval capacity to allow patients to access their medical data whenever they want it and wherever they are. Finally, the KM system at the NHS hospital Wales should consider expanding its data analysis capabilities to analyse how often a certain disease occurs among patients or what are the most common diseases in a certain area. 
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Recommendations 
The NHS hospital Wales’s Knowledge Management System is a  way to organize and share information about the organization's goals and objectives, but there are ways that it can be improved. This report recommends updating the system regularly with new information from different departments. This way, all employees can access the most up-to-date information on projects, goals, and initiatives within the company. Moreover, it should allow users to create their own folders or tags so they can organize their data in a way that makes sense to them. Each user has unique interests and skill sets, so organizing their information according to those interests would make sense rather than having it lumped together under one huge folder. Finally, there needs to be some backup system in place so that if something happens with one computer's hard drive or another employee takes over someone else's account (for example), there will still be some record of what had been done previously by those individuals.
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