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Starbucks’s history and current situation:

The history of Starbucks started in Seattle's legendary Pike Place Market in 1971. Starbucks first opened here, providing customers with freshly roasted coffee beans, tea, and spices to take home (Starbucks, 2024).

In 1998, Starbucks opened its first location in the United Kingdom on Kings Road in London, marking 25 years since Starbucks entered the markets of Europe, Middle East, and Africa (Starbucks, 2023). Globally, Starbucks is connecting with millions of customers every day because of outstanding products in over twenty-nine thousand retail locations across seventy-eight markets (Starbucks, 2024).

As of August 2024, Starbucks represents the largest coffeehouse chain globally, operating in over eighty countries. Every week, over one hundred million customers are enjoying their coffee in over thirty-nine thousand stores (Rao, 2024).

The third quarterly fiscal report for 2024 presenting Starbucks`s revenue of $9.1 billion with approximately 381,000 employees globally (Rao, 2024).

A good way of explaining Starbucks`s current situation is reflecting to a SWOT analysis which is a management tool that aims to highlight the company`s strengths, weaknesses, opportunities and threats. The aim is to explain internal and external factors that can impact the company`s strategy and influence decision-making (CIPD, 2024).

SWOT analysis:

Currently, Starbucks`s strengths are strong brand recognition, strong customer loyalty programme as a result of exceptional service provided and good quality coffee (Kunst, 2022).

The high prices, which are not budget-friendly and the price of the ice latte “which was considered the worst holiday drink” are the main weaknesses for Starbucks (Gupta, 2023).

In terms of opportunities, Starbucks can benefit if decide to explore product diversification, technological advancement, entering new markets, and improving the Starbucks rewards program (Lino, 2024).

Furthermore, Starbucks faces both opportunities and difficulties with the idea of Geographical Indications (GIs) in relation to fair trade and sustainable sourcing. Starbucks must negotiate the complexities of the coffee market to guarantee a just distribution of benefits among local producers, as evidenced by the coffee paradox, which is defined by declining producer prices combined with rising consumer prices (Galtier, Bellettii and Marescotti, 2013).

In 2024, for Starbucks, the availability and the cost of high quality arabica coffee beans price which is extremely volatile represents the main threats (Cuofano, 2024).
Another constant threat represents the government laws promoting sustainability which are implemented as consumers demand greener coffee, therefore, Starbucks is required to progressively greening their supply chains (Birch, 2024).

It is an excellent idea to use both SWOT and PESTLE analysis as, together, analysis will be more complete and provide a broader perspective in identifying risk more effectively, covering both the external macro-environment and micro-environment factors which could be crucial for the company`s strategic planning (Makos, 2024).

Difference between SWOT and PESTLE analysis is that SWOT is used for the internal environment of the company and tends to be more focused on product and service. On the other hand, PESTLE analysis is used for further views such as Political, Economic, Social, Technological, Legal and Environmental factors (Choo, 2023).





PESTLE ANALYSIS:

The PESTLE analysis provides a comprehensive perspective of the business and it enables the identification of market trends and shifts, product and service demand, and factors that may have a direct impact on the company (Armas, 2024).

Similar to other tools, PESTLE analysis have advantages and disadvantages. Simple, encouraging the development of strategic thinking and easy identification of opportunities for businesses to exploit are the main advantages of using PESTLE analysis. The main disadvantages are oversimplified amount of data used for decision and the need to repeat the process relatively often to be effective (CIPD, 2024).

Starbucks UK can be politically influenced by factors like deforestation, costs of trade with EU after Brexit, import duty rates and ban of pesticides used in growing coffee.
Producers, traders, and roasters involved in the EU coffee market have begun to show that they are complying with the new regulations as the deadline for the EU Deforestation Regulation draws near. Starbucks UK and other businesses that import coffee, into the EU will have to demonstrate that their supply chains are free of deforestation by December 2024 (Perfect Daily Grind, 2024).

Economic factors are also very important because Starbucks is a part of the global beverage market and operates in more than 40 countries, including important markets in the UK and India thanks to its joint venture with Tata. The state of the economy affects consumer preferences and spending patterns, which can have an impact on sales and profitability (Tata Beverages Limited, 2016).
The UK Government has put in place several laws designed to increase corporate responsibility for companies, such as Starbucks UK, especially regarding labor laws and moral behavior in international supply chains. For example, the Bribery Act and the UK Modern Slavery Act are frameworks that force businesses to implement stricter governance procedures (LeBaron and Ruhmkorf, 2017). 


Starbucks' operations in the UK are greatly impacted by the economic climate, especially in terms of pricing policies and customer behavior. The launch of high-end goods, like cold beverages and plant-based milk beverages, is a calculated reaction to shifting consumer tastes and market conditions, which can be impacted by more general economic issues like the COVID-19 pandemic (Oakley, 2020).

Starbucks UK may be impacted by sociocultural factors that impact coffee intake and its impact on customers health. The high caffeine levels present in coffee can cause irregular heartbeats and sleep disturbances in certain individuals. 
It is thought, however, that caffeine increases metabolism, and therefore helps in weight loss. Starbucks may see an increase in sales and earnings because of those who are worried about losing weight consuming more coffee (Kasi, 2015).
Furthermore, Starbucks' UK operational strategies are influenced by the dynamics of coffee pricing on a global basis. There has been no discernible long-term trend in the relationship between retail and foreign coffee prices, suggesting that market swings can be short-lived. Nonetheless, firms like Starbucks UK can hold onto a larger portion of profits due to market concentration at the coffee roasting level, which can be vital in uncertain economic times (Ghoshray and Mohan, 2021).

Technology plays a significant role in Starbucks' ongoing innovation in product offerings and service delivery, which uses technology to improve the customer experience. A strategic approach to reaching customers in a variety of settings is demonstrated by the company's presence in several concession locations, such as train stations and airports.

The trade regulations in the many countries where Starbucks UK operates and does business must be understood and followed. For example, Starbucks UK will need to ensure following all regulations. Additionally, it must be considered that certain nations have tariffs that must be paid when items are imported or exported.
 In a legal way and covering sustainability aspect, in the attempt of becoming greener, when building new stores or modifying properties that have been purchased, Starbucks might need to follow local planning laws. Main reason is to have clarity over certain land that may be protected or inappropriate. 

Environmentally, Starbucks UK as many other companies is impacted by pollution and waste regulations. “The coffee chain aims to slash its climate, water, and waste footprints by 50% by 2030, compared to a 2019 baseline” (Mirza, 2024). 
https://www.esgdive.com/news/starbucks-loses-ground-on-emissions-reduction-sets-new-2030-sustainability/709214/

Conclusion:

In conclusion, Starbucks UK external factors affecting its operations are demonstrated by the PESTLE analysis. Starbucks can maintain its success in the rapidly changing coffee industry by leveraging on its strengths, such as a strong brand image and global presence, and skilfully handling obstacles, such as shifting consumer preferences and economic fluctuations (Pereira, 2023).
For the business to succeed in the market and preserve its reputation, it must be able to handle these difficulties while preserving its true corporate culture especially pricing, sustainability and expanding sectors.

Recommendations for the CEO:

As a result of both SWOT and PESTLE analysis both concluding that price of coffee and final price is affecting customers, first recommendation is product price review (Hooker and Da Silva, 2024).

Second recommendation for Starbucks UK is to improve on sustainability solutions, including sustainable shops increase as a result of continue global push on sustainability. 
Since 2023, Starbucks has	 become greener by bringing the new sustainable store format in the UK. Plans are to get to 10,000 greener stores by 2025 (Mills, 2023). This achievement, along with customer satisfaction, happier communities and extra electric vehicle charging points, will annually help on saving $60m annually for Starbucks (Starbucks, 2024).


Third recommendation for Starbucks UK is to take advantage of the strong loyalty membership growth in UK which culminated with 1.2 million members to explore opportunities for expanding withing the UK. Duncan Moir, the Starbucks Europe president, has already planned in this direction and stated that plans for next year are to open 100 more Starbucks stores in UK (World Coffee Portal, 2024). 
As a confirmation of growth plans being taken in serious by Starbucks UK, according to Ozan (2024), “Starbucks Strengthens UK Market Grip with 23.5 Degrees Acquisition” which means approximately 113 new stores and 1,650 new employees and potentially millions of customers will benefit.

Furthermore, things are moving into the right direction for Starbucks UK as planning for Starbucks drive-thru on Oaktree Business Park in Highbridge have already started and this will cost at least £6.4m and will be ready by summer 2025 as part of Starbucks UK growth strategy. (Mumby, 2024).
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