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DECISION & EXECUTION LOG:

1. I selected scenario1 as my chosen project as I felt it provided a very real everyday scenario that small and large businesses would have to face and deal with on a day to day basis. Seeing as this scenario was dealing with perishable products that have a very short shelf life, its imperative that  the quantities of the products are stringently controlled so there isn’t too much items in store that will perish. And also on the flip side, that there’s always enough of all the popular items in stock, so that you never end up with the scenario that the store has run out of a particular item. So it’s important to keep an inventory so that items can be ordered in time before they run out and are restocked in the right quantities. Not too much and not too little.

This scenario had a good mix of different types of information, numbers, product names, that needed to be collated and interpreted to provide a particular outcome. So its important to use tools that would make it easy to visualise and interpret the data provided, so that the right action and decisions are made at the right time.  Otherwise a situation may arise that could lead to a very negative financial impact on the business.

The data and variables used in this scenario, I feel, definitely could be best used, represented and interpreted using tabulated and charted fo.rms so that the appropriate actions are taken at the right time and the desired outcome is attained.

2. The tools I used for this task were EXCEL and WORD.  I felt given the scenario that the data would be best represented and presented using an XL Spreadsheet, tables, charts and graphs. Using these tools made it easier to process the data as it was a mix of numerical data and words which would need to be processed together and interpreted using  formatting and mathematical  formulas.  I liked using XL as it made it easier to process the alphanumerical data from the xl Spreadsheet to tabulated form and then create a bar chart, which made it  visibly easier to interpret the data.

The information and data was obtained from the GreenLeaf grocers Supervisor John Li.  This information was put into an Xl Spreadsheet and translated into tabulated form.  From the table it was easy to see the product names and the current quantities of each product in stock. But from an even clearer bigger impact, the data in the table was conditionally formatted to create the final bar chart which I think visually represents the data very well. The visual impact of the bar chart with the colours and  text made it easy to see which items were low.  Which items were high. And which items need to be ordered therefore answering and solving  the problem to the business task.

3. I developed and improved my work by using a number of  conditional functioning tasks. I changed the visual format a few times to give the  best visual impact while still maintaining the simplicity and ease of  interpretation of the data being represented.  I changed the colour of the bars as it was initially a dark grey monotone chart all the way  through. I played with the colours so that each bar was displayed with a different colour nobtwo bats were the same. Although it was definitely striking to the eye, I think for the purpose of the task, it may have been a bit busy, so I decided to change the bars to be more uniform and made them sky blue and added the data labels equating to the item quantities were placed in the centre of each product bar to make it more easier to read and see as it was one of the most important data items to be represented on the chart. I changed the background colour from white to black and added some feint, light grey background Primary horizontal grid lines for easier better visual impact. Also added a main chart title and changed the colour and font size of all the text and numbers on the chart in order to improve it’s visual impact and ease of reading, including the vertical and horizontal axis titles.

Unfortunately due to technical issues and not having access to a computer at home I didn’t finish all my improvements to the chart design. I did try adding formulas to calculate and display on the table and on the chart which items would nee to be reordered. Which items were low and which quantity of items were at high level. But I had to resort to using XL on my phone and not all the functions were available to me or working effectively while using the application on the phone.

4. CONCLUSION:
Despite the obstacles and technical issues I encountered while completing this assignment, I think the XL artefact  used  in this task was able to provide an adequate solution to the problems posed. The transition between the xl table, charts, tools and functions made it easier to use to find a solution to these problems.  Therefore, this has shown how  digital tools play an essential part to the successful running of any business, may it be big or small.
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