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Briefly introduce EasyJet Airline:
 
EasyJet Plc was founded in 1995 and since then it has become one of the top low-cost airlines. EasyJet is a company that has both accessibility and enjoyment in air travel.
It uses its cost advantages, operational efficiency, and leading position in the primary airports to deliver low fares, connecting the entire of Europe.
It is one of the largest airlines in the world with 336 planes, operating 1024 routes in 36 countries and 155 airports.
Easy Jet has established it self as a leader in the very competitive low-cost aviation industry with a journey characterized by excellence in operation, strategic foresight and customer-centered approach.

Critically asses the relationship of organisational culture and structure of EasyJet and explain how these impact on achieving financial and non-financial performance

Organisational culture and structure are in perfect harmony with the airline’s overall vision of the company through innovation, adaptability, and passenger safety.
It has a functional decentralized organisational structure in the form of a matrix dedicated to make decisions efficiently and adaptable operations. The authority of decision making is dispersed between multiple levels, for improving the overall performance of the company. It has an hierarchical structure with a CEO at the top,  filtering all the way to ground staff and cabin crew.
Impact :
A strong organisational culture can help increase employee engagement, improve their moral and motivation, and ensure higher job satisfaction and performance levels.
Financial: The implementation of decentralization makes it easier to respond to market fluctuations, which assist in optimising revenue generation and cost reduction.
Non- Financial: Cultivating a positive brand image needs to focus on passenger safety. Employee engagement is encouraged by the decentralized culture which translates in increased customer satisfaction and service.
 The task to create aan ideal balance between centralization and decentralization of control leads the company to overcome complex obstacles.

Evaluate the broader environment of EasyJet by using appropriate environmental and organisational analytical techniques/tools 
PESTEL
Political - the recent laws placed on sustainable practices on a world wide scale has resulted in political pressure for the airlines to reduce their environmental footprint.
Economical- the fluctuation of prices in the currency exchange market has an impact on the airline industry.
Social- changes in the way of living and preferences towards traveling EasyJet adapted its practice to meet the ever-changing requirements of the customer
Technological- one of the most important factors that influence the airline industry is the technology through the impact of fuel consumption, customer interaction, ticketing and operational efficiency.
Environmental- the company faces increasing demands to implement ecologically sustainable measures like: fuel efficient planes, lower the carbon footprint.
Legal- safety standards and labor laws are the most important factors that influences operations. Legal obligations and compliances with international regulation must be taken in consideration.
Porter five forces:
1. Entry into the airline industry is difficult do to high capital requirements and stringent regulatory standards.
2. Customer posses a considerable power negotiations. Easy Jet must prioritise customer satisfaction, competitive prices strategies, high service quality.
3.  The positions of supplies in the agreement is to ensure favorable terms and maintaining a solid supply chain.
4.  The potential of alternative solutions; alternative destinations and model of transportation.
5.  Rivaly in competitive activities: To sustain a competitive edge, strategic decision making must be taken for pricing, costumer experience and routes.

Explain how Easy Jet has been practicing some ethical approaches as a part of its organisational culture and benefits there of 
The ethical conduct is supported by a management  who its devoted to a culture that is honorable, accountable and open. The entire organisation is affected by the commitment at the top level. It provide training courses and materials to give the employees the skills necessary to solve moral problems and up hold an accountable and responsible culture.
· Improved corporate reputation 
· Enhanced customer loyalty
· Talent attraction and retention 
· Responsibility and long term sustainability. 

Based on environment and ethical challenges, provide recommendations to Easy Jet to improve its performance and justify suggested actions 
Enhancing communications of ethical initiatives:
Easy Jet will enhance its communications concerning the ethical endeavors, including but not limited to: transparent operations, equitable pricing and safety protocols.
Its objectives can be achieved through target marketing campaigns, in flight enouncements, company website updates.
With effective communications it can be enhanced costumer loyalty and trust, especially the costumers who prioritase ethical concerns by providing information regarding ethical practices.

