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[bookmark: _Toc15738304]1. Introduction 
Discrimination is considered to be treating someone unfairly mainly for their orientation or characteristic they possess in their appearance. The diversity and equality within the workplace  specify several things within the workplace with regards to the working staffs regarding their gender, age, cultural background, beliefs, and skills. Now, in the legal context, discrimination is considered as the unfair or unequal treatment of an individual person based on some personal attributes. This assignment is going to highlight the discrimination situations that are occurring in the NHS in the relevant times. This assignment is going to implement fish borne diagram for providing effective solutions to overcome the prob;em of  discrimination within  workplace of NHS.
[bookmark: _Toc15738305]2. Definition of Complex  Problems 
A complex situation is considered as a circumstance whereby an individual manager and employees working under him have conflicts and difficulties among themselves and  with others that requires some peaceful resolutions (Paquin, 2018) These complex situations are occurring within the workplace of NHS, it has been observed that discrimination occurring within the workplace of NHS such as misunderstanding between the manager and working staffs. Moreover, it has been also observed that some working employees are not showing respect to other working employees due to the cultural differences (Dorner, 2017) There has been always a cold war between the managers and working employees, therefore, the productivity of this regulatory body is decreasing from time to time. NHS is trying to solve the occurrence of different discrimination that is taking place within the workplace of this regulatory organization. 
[bookmark: _Toc15738306]3. Background of NHS (National Health Service) 
National Health Service or NHS had been established in the year 1948 on the 5th of July. It brought hospitals, doctors, nurses and dentists together under one service. But in the 70 years since its creation much has changed. The numbers working for the NHS have boomed. There are now 1.7m people employed by the health service across the UK, making it the fifth largest employer in the world. The biggest group in the workforce are nurses. The numbers employed have trebled. But that pales into insignificance next to doctors. There are now 10 times as many working for the health service as there were when it was created. Most of the employees  work in the primary care trusts and strategic health authorities.


In th In the present day, NHS is considered as NDPB (Non-Departmental Public Body) regarding the Department of Health and Social Care in England (England.nhs.uk, 2019).  NHS is involved in overseeing; budget, plan, daily activities, delivery of the commissioning segment of NHS in the UK, which is being mentioned in the Social Care Act of 2012. The NHS is responsible for imparting effective services towards the communities, public and service users
[bookmark: _Toc15738307]4. Share of Experience 
There are two concrete experiences to share from two close members of my family who have worked in the NHS with one still currently working while the other has left the NHS. Firstly my niece who started work as a registered nurse in 1992 and is currently a senior mental heath nurse had to take a case of racial discrimination to a tribunal for being overlooked for promotion several times while the jobs were given to white colleagues of lesser skills and experience. She won the case hence her staying in the NHS.
The other experience of my sister in law was not so happily resolved. She was devout muslim who dressed as such to work and was told not to wear  her Hijab at work. She claimed discrimination on religious grounds but was unsuccessful at the tribunal and left the NHS for a private company. 

[bookmark: _Toc15738308]5. Literature Review of the Chosen Problem 
The problem of  discrimination has been common issues that are registered nowadays in NHS. The Equality and Diversity Council (EDC) have been formed by NHS that ensures that people in healthcare organisations do not face any kind of discrimination in their workplace. Visible leadership is provided by the council that works to remove the issues of diversity and equality in health services across the country. With the help of EDC, NHS wants to shape the future of organisations in the healthcare system. This can only be done by the council if they establish clear evidence on the issues that are being addressed in the council body. NHS aims to promote a better understanding of the objectives of equality in the public and private sectors of healthcare. The functions and structure of the organisation are more transparent and have greater accountability because of the strict regulations that have been implemented by the NHS. 
However, in spite of the council's utmost effort to protect the people from discrimination, there is a huge number of discrimination and inequality cases registered in the country. In the analysis of Bartoli et al (Bartoli, 2015)  discussions have been made on the evidence that has been found on the problems of discrimination, equality and diversity in the NHS itself. The study has claimed that health inequalities have become a reality that is evident in organisations under the NHS and the council is not putting enough stress to eradicate them from society. Several cases have been registered every day in the UK that concerns poor psychological health because of the effect of inequality or discrimination suffered. Questions have been raised in studies where claims have been made that EDC and NHS both are accused of neglecting the mental distress of the patients and allowing some people to get into a worse condition in the healthcare organisations. In previous studies,  it has been opined that because NHS is a sole responsible body in the UK, the mistakes and the problems that exist within the council are often overlooked as there is no other body to keep a check on it. The study has identified another reason that claims that people and other bodies who are associated with the council are too scared to get into any kind of debate with the largest regulating body. Several other reports have been provided by West et al (West, 2015) as evidence that gives an insight into the crisis in the care of the organisations. It claimed that workers in NHS are often disoriented and therefore  do not produce the result that the people of the country expect from the body. According to the report of 2015, England and Whales have registered total gender discrimination cases of 4,094. Discrimination because of disability has accounted for nearly 3,182 and because of the race of people, discrimination cases of 1,890  have been registered. In Scotland, in 2016,  gender discrimination was recorded to be 1,193 (England.nhs.uk, 2019). 
Other studies however, denied all the accusations that have been raised on NHS. The study claims that the council has been working efficiently to reduce the issues of discrimination, lack of diversity and inequality among the employees in the workplace. The regulating body has been trying to mitigate the challenges that are being raised because of these issues. Therefore it is trying to create more awareness among the people so that such issues do not arise in the future. The NHS also ensures that the organisations and the members are constantly and continuously improve their performance on diversity and equality. Several acts have been implemented that eliminates unlawful discrimination, victimisation or harassment on any employees or patients of healthcare organisations (Thrasher et al) (Thrasher, 2015). NHS has been supported to foster friendly relations between people so that there is no discrimination of any kind in organisations. They have broken down barriers to create a culture that is more welcoming and healthy. 
[bookmark: _Toc15738309]6. Decision Making (SWOT, PESTEL and Porter Five Forces) 
SWOT Analysis 
	Strengths
	Weaknesses

	· It is the only powerful regulating body of the UK
· They have been following good leadership clinical model that brings consistency in the performance of healthcare organisations.
· They work for transformational change and track records of financial and clinical performance
· They have well governance mechanism that keeps a check on the issues of healthcare organisations 
· Areas of expertise and clinical strengths are acknowledged by a range of services that the council body provides
	· The council may face underlying deficit of finances
· The environment and process of regulations on other organisations needs to be modified
· Improvement in facilities to the healthcares organisations needs to be provided
· The ratio of elective and non elective activity is too high
· There are huge number of organisation under the councl therefore vkeeping aq track on the issues of discrimination, diveraity and inequality becomes difficult .

	Opportunities
	Threats

	· Better transformation and sustainability plan needs to be adopted
· Better regulations and checks on organisations can mitigate the issues in healthcare organisations
· Working with referrers, stakeholders and the public can improve the reputation of the council body.
· Develop inner strength to improve the quality care of the organisations 
· Private organisations and patients can provide better income and finance opportunities in future years of the council body
	· Uncertainty in the regulations of the country, and national economy
· Loss of importance among the health care organisation under it 
· Impact of neighbouring trusts 
· Changes in the ownership structure of the estates of NHS



Table 1: SWOT Analysis

PESTEL Analysis
	Factors
	Analysis

	Political 
	The political impact and pressure of the increasing rate of discrimination, lack of diversity and inequality affect the operations and goodwill of the council body. The implementation of strategy on the healthcare organisation can be affected if there is unrest in the political scenario of the country. 

	Economical 
	To ensure proper management of work in healthcare organisations, NHS needs enough funds in the regulation. There is also a requirement of qualified staff in the body and when the labor cost has increased, it becomes difficult for NHS to regulate . The change in the economic environment of the country can increase losses and profit rates of NHS. 

	Social 
	The social environment of the UK makes NHS decide the regulations and laws that needs to be implemented. Therefore increasing rates of discrimination, inequality and diversity can affect the decisions and working system of NHS. 

	Technological 
	In order to stay ahead in the competition with other bodies NHS have adopted technology and have implemented it in daily functioning. The patient information and the survey data are now collected with the help of technology . This can therefore definitely affect in the decisions of the council body. 

	Environmental
	The ethical and the legal environment contribute to the decisions and regulations that is being adopted by NHS. The care environment without any discrimination or inequality in healthcare organizations is the main aim of the body

	Legal 

	NHS is affected the most by the legal environment of the country. Any new deviation in the legal laws of the country can affect the decisions and performance of NHS. There are even charges of NHS being shut down if the legal issues are not followed or ignored by the council body (Hambler, 2016, p.409). The legal bodies of the government keep a tract of the functions of NHS. 


Table 2: PESTEL Analysis

Porter’s Five Forces
	
	Analysis 

	[bookmark: _GoBack]Supplier power 
	The suppliers in case of NHS are the care organisations and bodies that provide services to the service users. These bodies have been dependent on the regulations and laws laid down by NHS in order to perform best among the other organisations in healthcare. 

	Buyer power 
	In case of NHS, the buyers are the service users of the healthcare bodies. The system of healthcare runs on depending on the service service users. Therefore NHS always works to implement laws and regulations that look after the primary aim of service users.

	Competitive rivalry 
	NHS is a government regulating body therefore it does not have many competitions like other organisations in the market. However other government body like Care Quality Commission acts as a competitive rivalry of NHS. 

	Threats of substitution 
	The threat of substitution is least in case of NHS as it is a governmental body and runs on the instructions and regulations of government. However, if the body does notions laid down by the government then in future, the government can develop a new body to monitor the healthcare organisations.  

	Threat of new entry 
	The threat of new entry is less because it is run by the government of the country. However, even if there is a new entry of organisation it will not affect the council much. 


Table 3: Porter's Five Forces


[bookmark: _Toc15738310]7. Implementation of Fishbone Analysis
The fishbone diagram depicts the cause and effect of lack of equality and diversity in NHS. There are several environmental concerns, lack of suppliers and equipments and reigning issues with shareholders that are framing up the pathway for lack of equality and diversity in the employee union of NHS. Lack of knowledge among the hierarchical management of the author along with miscommunication between staff and management is helping the organizational culture to be framed up within the boundaries lack of employee diversity. There is huge gender pay gaps and gender dominance observed in every type of managerial and financial work that suggests that NHS does not follow employee equality protocols. Moreover, the NHS management appoints supervisors for monitoring employee work accuracy but the supervision committee does not monitor it on a regular basis, which further gives rise to such inequality in the work premise of NHS. 


[image: ]
Figure 1

Deterioration in quality of service

Figure 1: Fishbone Analysis

[bookmark: _Toc15738311]8. Proposed solutions to the problem
In order to develop proper solution to the occurred discrimination problem, it is essential to take some action to solve this workplace discrimination as follows:




Creation of inclusive culture
Within the workplace of NHS, by developing collaborative work culture, it can be possible to mitigate the workplace discrimination problem among the employees. Hence, by implementation of this collaborative culture can enable adequate learning opportunities for the working professionals of this healthcare regulatory body to get effective solution to this discrimination problem . Hence, by developing uniform culture within the workplace, it can be possible to enable full potential of each of the workers and thereby, it can be possible to get desired outcomes by eliminating this discriminating situation from the mentioned workplace.      
Modification of discrimination policies
Besides creating inclusive work culture, in order to develop a cemented solution against this discrimination, it is crucial to make necessary modification to the existing discrimination policies in accordance with the national anti-discrimination policy of the UK. hence, by implying suitable anti-discrimination policy it can be possible to provide equal opportunities to all the employees of NHS. Hence, this approach can help the organisation to direct all of their employees to act according to the implemented policies. Therefore, the chance of occurring discrimination can be minimised by a certain amount.    
[bookmark: _Toc15738312]9. Evaluation of proposed solution
The above-mentioned two solutions seem effective to improve the work efficiency of the mentioned health regulatory body. Therefore, after proposing some solutions to mitigate discrimination from the mentioned workplace, it is essential to evaluate the solutions properly to determine the most effective solution to deal with the current discrimination (Seifert, 2018).
Hence, by evaluating the proposed solution of modifying anti-discrimination policies, it can be sensed that, by making necessary changes in present policies, it can be possible to convey a clear message among the employees to work by maintaining work ethics. Hence, by making changes in existing policies according to the present needs of the organisation, it can be easier to mitigate the occurrence of discriminating situation within the workplace. Hence, this solution emphasises on maintaining a good code of conduct within the workplace to take action against any workplace discrimination (Singh, T.S. and Singh, 2018, p. 145).
On the other hand, by developing inclusive work culture within the organisation, it can be possible to increase employee collaboration. Hence, a collaborative culture among the employee group helps to reduce discrimination in the workplace. In case of a healthcare regulatory firm such as NHS, this proposed solution can provide a better opportunity to the organisation to take care of their discriminating incidents and can develop a positive environment. Additionally, all the employees can get equal opportunities and facilities within the mentioned workplace by developing this collaborative work culture . Moreover, each of the employees can get opportunities to foster their professional knowledge by attending suitable learning and knowledge development programs. These learning programs can be conducted successfully within a collaborative environment. Hence, with the help of this collaborative work culture relationship among all the internal and external stakeholders of NHS such as Director, trustees, board members, practitioners, public health managers, fund providers, service users and link group can be maintained properly. Therefore, this good amount of relationship among all the stakeholders can help to eliminate workplace discrimination.
Hence, by evaluating the two proposed solution, it can be sensed that, creating an inclusive culture within the workplace seems the best suited solution to mitigate discrimination from the workplace. Hence, by developing collaborative work culture it can be possible to develop a transparent relationship among the stakeholders that can help to eliminate discrimination from the workplace. There are suitable policies present in the mentioned workplace according to the regulations and laws inaugurated by the national government of the UK. Hence, in case of this organisation, all the employees are working accordingly by the guidance of national anti-discrimination legislation. Hence, this solution of developing inclusive work culture seems more suitable than modifying anti-discrimination policies in this context.           
[bookmark: _Toc15738313]10. Implementation of proposed solution
In order to implement this proposed solution for mitigating workplace discrimination, it requires following several steps such as follows:

Figure 2: Implementation of solution

Step 1: Providing necessary education to the leaders
In order to develop an inclusive culture within the mentioned organisation, it is essential to provide the necessary education to the organisation leaders. This activity seems helpful for the mentioned organisation, as the leaders have the responsibility to emphasise a positive work culture within the organisation . Hence, they need to standout as a role model to the other employees to follow this positive culture. Hence, workplace discrimination can be mitigated by the help of this practice.    
Step 2: Forming inclusion council
This step is vital to implement an inclusive work culture. Hence, by following this step, a group of dedicated leaders under the CEO has been formed to set specific goals for the employees that help to develop a collaborative culture among the diverse workforce. In addition to that, by following this step, it can be possible to create such an organisational culture in which all employees can have to take responsibilities to maintain this culture. 
Step 3: Promoting inclusiveness among the employees
In order to mitigate workplace discrimination from the work environment of NHS, implementation of inclusive work culture seems an effective solution. Hence, in order to promote this inclusiveness among the employees, it is necessary to enhance the HR presence in case of isolated employee group. 
Step 4: Listen to employees
It is essential to listen to the employees to implement this collaborative culture within the organisation for removing workplace discrimination from the workplace. In order to implement collaborative culture within the mentioned work environment it is essential to get views of all the employees, as employees are the crucial elements to develop a suitable work structure .   
Step 5: Holding effective meetings
Experience of all the employees is very important for an organisation to develop a positive work culture within the organisation. Hence, conducting meetings in certain interval can help to minimise discrimination from the workplace. Hence, by conducting these meeting sessions, it can be possible to increase the opportunities to share personal views among the employee group. Therefore, by conducting effective meetings among the employee group, it can be possible to improve collaborative work culture within the firm, as employees can get opportunities to work as a team. Additionally, there is always a possibility of occurring ethical work practice that helps to eliminate these discriminations from the workplace.     
[bookmark: _Toc15738314]11. Communication Plan to the stakeholders
Stakeholder’s Communication Plan

	Stakeholder 
	Interest
	Communication vehicle
	Frequency
	Comments

	Government 
	Government has key interest on the activities of NHS in order to promote health awareness among people. 
	Email, phones 
	3 months 
	Government is the external stakeholder of NHS. NHS updates its policies and monitors HSC centre with the help of communicating with government of the UK. 

	Community
	Community has key interest on the activities of the NHS because people get benefits from the policies and practice of NHS. 
	Promotional events, emails. 
	NHS needs to communicate with community while updating the policy or incorporating any changes in the care system. 
	Community is the external stakeholder of NHS which gets benefits from the organization. NHS communicates with the community to promote health awareness. 

	Healthcare centre 
	Healthcare centers provide quality care with the help of the policies of NHS. NHS monitors the care homes. 
	Emails, phone, conference. 
	Every month
	HealthCare centers are external stakeholders of the NHS. These are monitored by the mentioned organization. 

	Investors 
	Investors invest money in NSH to help the organization to run its health care related activities. 
	Emails, phone, face-to-face meetings 
	Whenever required. 
	Investors help NHS to successfully run its health care related activities. 

	Employees 
	Employees of the NHS have core interest on the organizational culture, policy and practice of NHS. 
	Face-to-face, emails, phone. 
	NHS communicates with employees in regular basis. 
	Employees are the internal stakeholders. They help the organization to run its care activities in the United Kingdom. Effective horizontal communication needs to be maintained with employees by NHS.  


Table 4: Stakeholders communication plan

[bookmark: _Toc15738315]12. Monitoring and Reviewing Plans 
Based on the HR leadership team, the company has been able to recruit a wide range of workforce that eventually includes; ethnicities, ages, worldviews, and religions. Following are the different steps of reviewing and monitoring the inclusive culture within the workplace of NHS. They are as follows: 
· To review and monitor whether the working employees within the NHS are getting all the facilities and able to encourage workplace peace within the organization 
· To monitor whether every working staff are invited in the discussion and they also participate in the organization.
· To monitor and review whether every working employee are confronting any kind of discrimination within the organization, specifically in the workplace 
· To review and monitor whether all the working employees from the different class are effectively treated within the workplace.
· To review and monitor where the working employees are able to develop the reports regarding their performance and skills
[bookmark: _Toc15738316]13. Conclusion 
This assignment has been able to recognize the meaning of discrimination, which is considered as the unfair or in equivalent treatment of an individual person or working employee based on some personal attributes. Predominantly, discrimination is considered to be the act of formulating between one and another thing. This assignment has been able to identify the workplace discrimination that is going through in the workplace of NHS. The background of NHS has also been recognized in this assignment, NHS is eventually the NDPB (Non-Departmental Public Body) based on the Department of Health and Social Care in England. The assignment has implemented the Fish borne analysis and able to identify the solutions for overcoming the discrimination act within the organization. 
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