Richard Barrett created a value model in 1977. It is used to help organisations empower their people, perform at their best and achieve their goals. It is very closely linked with Maslow Hierarchy of needs, motivation model. 
The purpose – to put values at the heart of how people live and work. 

“Our values reflect what is important to us. They are a shorthand way of describing our individual motivations. Together with our beliefs, they are the causal factors that drive our decision making.” 
(Barrett Values centre)
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Smarter Working, The M&S way

M&S state – In a nutshell a better way of working that delivers for the customers, for our people and for the wider team. 
· Trusting each other 
· Different approaches to collaboration, team work and management 
· They state they do this for a better work/life balance.
· Give colleges freedom for what works best for them and their role
· Responsibility to manage your own time 
(M&S Careers,2019)
[bookmark: _GoBack]
From looking at my results after taking the value assessment It is important, I feel a sense of self-worth.
I scored a 5 on Trust and 6 on wellbeing this shows that my ability to trust in someone is important and vice versa, I believe trust is an important value as it helps build strong relationships. I believe being kind and considerate towards each other to bring out positive outcomes. 
Relationships are a central focus in in my life and I show concern and consideration for those around me.
When looking at the ‘The M&S Way’ value it states that M&S employee trust each other and have a good working relationship. This aligns with my values as trust and relationships are important to me. 
My second value is Balance (work/Home) I scored a 4 on this value. This value shows I seek harmony and balance in all aspects of your life. When aligning this with ‘The M&S Way’ it fits, as M&S state they give colleges freedom for what works best for them and their role and employees are responsible to manage your own time.  This aligns with my values as I would be able to have a flexible working life. M&S states they do this approach so everyone has a better work life balance.  
The gap between myself and M&S values is Safety. I scored a very low 1 in this value. I would need to work on this as it is a core value in many organisations, after achieving this is will help me benefit in the future. 







Gosia’s PVA
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Gosia’s highest score was a 7 which was on Vision, this showed she has a gift for thinking imaginatively and using skills to produce new ideas help make a positive change in the lives of others. Gosia’s value of Vision would align well with M&S value ‘Suggest to Steve’ this value would allow Gosia to give her ideas and options to the CEO of M&S. M&S thrive on employee feedback and suggestions and benefit from employee voice. Therefore, Gosia’s values meet with M&S and would make her an ideal employee. 

In conclusion M&S is the ideal organisation for myself as their organisation values align with my personal values. 
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