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Sustainable hospitality is a dynamic approach that has reshaped the hospitality industry. Sustainability in hospitality has prioritised social and environmental responsibility and the impact of hospitality businesses on it. This concept emphasises the minimisation of ecological footprints and optimisation of efficient resource usage. (Sloan et al., 2017). In the modern era, where customer consciousness drives their preferences for availing services, various hotels, and restaurants are also engaging in different eco-friendly practices to attract more customers (Dani et al., 2021). Sustainable hospitality not only reduces the depletion of natural resources but also improves the overall brand reputation, therefore attracting more conscious guests to avail of their services. The following essay will look into sustainable hospitality management. It will take Marriott International, a global hospitality giant as an example. It will describe the concepts of circular economy in detail. Next, the essay will also look into the benefits of the circular economy, as well as its negative impacts. After that, the essay will give details about Corporate Social Responsibility, and its benefits to organisations. In addition to that, it will highlight the connection between circular economy and CSR practices. Last but not least, the essay will showcase and review various CSR practices of Marriott International.
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The concept of “circular economy” is an economic model that is created by aiming to reduce wastage and pollution. It is also created for circulating resources and regenerating natural systems. The concept is based on the principle of using any particular resources for as long as possible without discarding or replacing them with new ones (Velenturf and Purnell, 2021). This principle can help in waste management, therefore reducing the overall cost for multi-billion businesses like Marriott. The notion of circular economy is much different from the concept of traditional linear economy, where the concept takes a “take, make, dispose” approach (Sharma et al., 2021). For organisations like Marriott, taking this economic approach has certain benefits. First of all, this approach can be helpful in reducing carbon emissions, land degradation, water pollution and so on. Besides that, for companies like Marriott, this approach is beneficial, as it also provides an opportunity for such companies to create new jobs in different sectors like waste management, recycling, and repair, therefore resulting in a boost in brand image. On top of it, it also supports the overall growth of the economy as it helps increase productivity and reduce operational costs side by side (Sulich and Sołoducho-Pelc, 2022). Hospitality business giants like Marriott can use various ways to implement the circular economy system in their business approaches. First and foremost, to emphasise sustainability, the products and services of the organisations should be designed to last as long as possible (Edgell, 2020). For example, the city of Armstadarm has kept an eye on the benefits of using the circular economic approach. It launched “The New Circular Economy Agenda for Armstadarm” in 2017, which entailed several measures to attain a “waste-free” status (Sheppard, 2022). It has also set a goal of becoming 100% waste-free by the end of 2050. The city also recycles more than 80% of the generated waste. On the other hand, there is also another way to implement a circular economy by using recycled material for making new products and services, therefore eliminating the need to use virgin resources again. For example, Accor, a multinational business company specialising in premium hospitality services has launched a program called “WATCH (We Act Together for Children)”, that battles the sexual exploitation of minor individuals (Accor.com, 2024). Additionally, there is another way to use this economic approach, which is, developing new business models, which are formulated on the basis of sharing, leasing, and repairing products and services, rather than selling them directly. For example, Patagonia, an outdoor clothing business from the US, uses a similar business model by offering repair and recycling programs for the products they offer. Customers have the option to send their old gear for recycling or repair to the company, therefore ensuring that the materials are kept in circulation (Patagonia.com, 2024). Besides, the customers can also play a vital role in the circular economic system by buying recycled products, or products created using recycled materials. However, this economic approach has certain disadvantages as well. The overall concept can be very complex, and significantly expensive to implement in businesses (Korniejenko et al., 2021).

Corporate Social Responsibility (CSR) is a concept where the businesses of different industries have a responsibility to conduct their business activities in a manner, which is beneficial for society or the environment while ensuring profit generation for the shareholders of the businesses (Haski-Leventhal, 2018). This is an approach taken by the organisations voluntarily which helps them to maintain a balance between the interest of the business’s stakeholders and the business’s impact on society and the environment. This is a moral obligation for businesses like Marriott, however, it can also provide strategic benefits like increasing the brand reputation, increasing employee morale and productivity, and reducing costs. In today’s world, consumers tend to demand the products and services that are produced by adhering to “environmental and social norms” (Prell et al., 2020). The “circular economy” is a concept that follows the motto of “reducing, reusing, repairing, and recycling” products and services for as long as possible. The circular economy concept and corporate social responsibility are closely related ideas. The circular economy can be seen as a way for business organisations to implement CSR strategies on a larger scale. Embracing this approach aligns with the CSR approaches of an organisation as it helps it uplift its brand value and brand perception. By using the circular economy organisations can promote long-term sustainability. In addition to that, circular economy practices usually lead to savings in operational costs, which further supports an organisation’s CSR goals with a proper demonstration of its commitment to responsible resource management. On the other hand, Hilton, an American hospitality firm uses a proprietary system called “LightStay”, that helps it analyse its sustainability performance. This system measures various metrics like energy, carbon, water, paper product usage, air quality, and so on, for providing better service to the customer (Zientara et al., 2020). In the context of Marriott International, the hospitality business organisation is committed to the creation of a positive sustainable impact. The organisation is guided by its 2025 Sustainability and Social Impact goals (Csr-marriott, 2019). The “circular economy” system employs the ethics and values of CSR into practice. This concept is very crucial for the CSR strategies of Marriott International, as it provides a framework for the business to conduct its business activities sustainably and responsibly by reducing waste production, increasing resource efficiency, and creating new business opportunities. The organisation has implemented several strategies for the promotion of a circular economy in its business. For example, it has launched a program for replacing single-use toiletry bottles with bigger and refillable dispensers in its hotels. This saved more than 50 million plastic bottles from reaching landfills (Love, 2020). It also has partnered with the “World Wildlife Fund” for the development of a guide for its hotels to reduce the amount of waste and donate excess food items to the local communities (Nastu, 2021). 
Marriott International is among the biggest hotel chains globally and it has approximately 8,000 properties in more than 139 countries (Marriott International Newscenter, 2022). Marriott also operates in 20 hotel reservation centres. It was founded in 1927 by J.Wlliard and Alice Sheets Marriott. The organisation follows the core principles of “Embrace change”, “Serve our world”, “Act with integrity”, and so on. The organisation is famous for being a leader in the hospitality industry in the world. The organisation commits itself to customer service and its quality of service has made it one of the most successful hospitality businesses in the world. The CSR policies of the organisation are very much aligned, and comprehensive in nature that follow its sustainability goals. It has pledged to reduce its environmental impact by setting goals to achieve net-zero greenhouse gas emissions by 2050. The hospitality global giant also has  a program called “Serve360”, which focuses on sustaining, empowering, nurturing, and welcoming local communities through its corporate social responsibility activities. Besides that, the organisation’s CSR policy also mandates that it spend nearly 2% of its “average net profit” gained in the preceding three financial years on CSR activities (Marriott, 2014). This policy also strategies the formation of a CSR committee, which is used for approving various CSR policies, and expenditures. The organisation has prioritised and emphasised diversity, equity, and the nature of inclusion by collaborating with different community partners, which enhances their internal talent development programs. Marriott International has also emphasised the protection of human rights and has worked with various leading non-profit organisations to reduce their environmental impacts and operate their hotel business sustainably (Csr-marriott, 2022). The CSR program of Marriott has also extended to impact society as well. The organisation has founded several programs to support the local communities in improving the infrastructure of the society. For example, the “TakeCarer Relief Fund”, is a program that was created by the organisation to provide financial support to people affected by natural disasters (Marriott.com, 2024). Besides, the organisation is also a global partner of the Global Travel and Tourism Partnership. The organisation helps around 700.000 young people across 17 countries each year (GTTP, 2021). Besides that, Marriott International has also signed partnership agreements with other businesses to expand its operations, which in turn resulted them in gaining profit, as well as increasing the brand reputation. For example, the organisation has signed a partnership agreement with “Ant Group”, in the Chinese market to enhance its digital operations by providing various benefits like “Marriott Bonvoy Reward Program”, various loyalty programs, and so on (Businesswire, 2022). The CSR programs of the organisation have been praised by numerous different organisations. For example, Marriott International has been praised by the “100 Best Corporate Citizens” list published by the “Corporate Responsibility Magazine”. In addition to that, the company has also been named as one of “FORTUNE magazine’s 2023 World’s Most Admired Companies” for the 23rd time consecutively, for its commitment to social responsibility, innovation, financial performance, and attracting top talents (Marriott International Newscenter, 2023). On top of that the organisation is also committed to conducting responsible business by adhering to several policies including the human rights policy, sexual harassment policy, sustainability policy, responsible seafood policy and so on. However, Marriot’s CSR programs have been criticised by some people. For example, it has been criticised for its employee’s inappropriate behaviour towards customers. The recent “Ching and Chong” incident in a Marriott hotel has raised some concerns about its hospitality services. There were reports about a Marriott hotel staff using wrong pronunciations of the name of an Asian customer intentionally, who availed their hospitality services (Klint, 2022).
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To conclude, the above essay has looked into the concepts of the circular economy. It has also shown the integration of circular economy into Corporate Social Responsibility strategies. It has also revealed pathways to implement sustainability in hospitality. The circular economy principles emphasised the longevity of the resources and reduced impact on the environment, which aligned directly with the core objectives of corporate social responsibility. The essay also looked into the details and benefits of corporate social responsibility and entailed its connection with the circular economy, and found it to be a way for organisations like Marriott International to implement CSR strategies for the betterment of the environment and society. The essay has also looked into the CSR  practices of Marriott International entailed activities like reducing plastic toiletries, different financial support programs like “The TakeCarer Relief Fund (TCRF)”, partnerships with non-profit organisations to reduce environmental footprint, and so on to positively impactful to the environment and society. In addition to that, the essay has also shown people’s perception of the organisation by highlighting its mention in some of the world’s reputed magazines as well. Last but not least, it also has included the business misconducts of the organisation as well.
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