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Executive Summary 
JL Recycling LTD is a glass collection company which will operate in the vicinity of Carmarthenshire. We will collect all glass waste from the region sort and sell it to glass recycling centres in the UK. Our main aim is to reduce the impacts of climate change by stopping waste going to landfill sites. We will offer a glass collection service that is not currently offered in the county and hope this will encourage more people to dispose of their waste responsibly. To launch the business, we will use private investments and combine them with funding through grants. 























Introduction
The impacts of climate change are already posing a threat to the world as we know it. Climate change is a word wide issue and many impacts are already being felt in the UK. Generally, the UK is starting to experience hotter, drier summers and wetter, milder winters. (Terry, 2018) As temperatures increase because of global warming these impacts will only worsen. 
Recycling is one of many ways to tackle climate change issues and reduce pollution and waste. Much of the rubbish that ends up in landfill is recyclable but has not been disposed of correctly. Landfill sites are not designed to break down waste but only store it. Although over time this waste does decompose. The lack of oxygen means that the waste produces a dangerous methane gas, which is a potent greenhouse gas and contributes to global warming. (Ashford, 2010)
To combat these climate change issues it is important that recyclable materials does not end up at landfill at all. For example, Glass produced from recycled glass reduces air pollution by 20% and water pollution by 50%. (WWF, 2020) This shows that just being responsible with waste can reduce the impacts of climate change. 
The recycling rate for Carmarthenshire between 2018-2019 was 59%. Currently, for domestic waste the council in this region do not offer a kerbside service for glass collection and residents are encouraged to take their glass waste to bottle banks. (Carmarthenshire, 2020) I believe there is an opportunity to develop a new recycling business in the area. The business I propose is a glass collection company operating in the Carmarthenshire region. This business will offer a service that is not currently offered in the area, collecting glass waste from households throughout the county. As well as domestic glass waste we will also offer a collection service to businesses. I believe as a business, we could increase the glass recycling rate in the county significantly while simultaneously reducing the impacts glass waste has on climate change. 
Initially our business will only collect and sort the glass waste before selling it to other glass recycling centres in the UK. But as we grow, we intend to extend our operations and develop our own recycling facilities. This will benefit the business in two ways. Firstly, it will allow us to reduce the UK’s road transport emissions as we would no longer need to send the waste long distances to be recycled. Trucks are projected to account for 40% of transport co2 emissions by 2030. (Freight on Rail, 2018) As a business we will always be looking for ways to decrease the impact of climate change within our operations. Secondly, it would create a new source of income for the business as we would be able to sell the recycled products. 
1. Company name & Structure 
The name of the proposed business is JL recycling LTD. Although we will be specifically working with glass waste if the business does grow and we are able to recycle other materials this name would still be suitable. 
The business will operate as a private limited company (LTD) and begin with one shareholder. There are several reasons why this business will operate as an LTD. As a limited company the business JL Recycling LTD will have its own legal identity, the shareholder(s) of the business will have limited responsibility. Operating as a limited company bring professionalism to the business, If the business needs to source investment & funding shares can sold to investors. In addition to this limited companies are required to register the business with companies’ house. Once the business has been registered the company name is legally protected, which means there can only be one company in the UK using this name. (Johnson, 2020) This is beneficial for the business nobody will be able to use our name and take credit for our hard work. 
2. Mission Statement
JL Recycling LTD’s mission is to recycle 100% of Carmarthenshire’s glass waste, creating a cleaner greener community for all. Our mission is to reduce the impact of climate change through responsible waste management and to improve the quality of the area. 
Our business will rely on the cooperation of the residents in the county therefor it is vital that out business is one that people want to support. Sending a clear message that our priorities are to help and improve the area will encourage more people to support us. Our vision is with the help of residents to stop recyclable waste ending up unnecessarily in landfill sites. 
3. Aims & Objectives
JL Recycling LTD has three main aims, firstly we aim to stop glass waste from Carmarthenshire ending up at landfill sites. Secondly, we aim to recycle 100% of all glass waste in Carmarthenshire. And thirdly, we aim to build the facilities to recycle the glass ourselves instead of selling it on to other companies. 
Our first objective that will allow us to work towards completing these aims is building relationships. The business will need to build three relationships. One with the county residents, businesses in the county and the county council. Building a relationship is important because we need their support for the business to succeed. We need the residents to leave their glass waste out for us to collect. This is similar for businesses to, businesses in the area might already have waste collection companies collecting their waste so we will need to convince them to allow us to collect their glass waste. The third relationship with the council is important because they are currently responsible for the bottle banks in the county, Getting them to allow us to take responsibility for the bottle banks will have severe influence on whether we can achieve our first aim. We will be able to measure the success of this objective by seeing how many residents start leaving their glass out for collection. I believe these objectives are reasonable because we are offering a service that is not currently offered to residents, we are making it easier for them to recycle glass. Also, we will take pressure off the councils’ resources by taking charge of the glass collection in the county. 
Our second objective is sourcing financial funding or investment to build the required facilities that will enable us to recycle glass and produce products to sell. For this to be successful we must be able to demonstrate that we are able to collect enough glass to make the recycling and production phase successful. 
4. [bookmark: _Hlk40224570]Unique selling point & SWOT Analysis
The unique selling point for our business is the service we will be offering. The service of collecting all glass waste directly from the households. This is something that is not currently offered for glass waste in the region, making it unique to our business. 
For domestic waste collection the only other option for residents is to recycle through the council, but with the inconvenience of taking the glass to bottle banks we believe our service will be preferred. Also, by getting the councils support and taking pressure off their resources we can eliminate the competition for domestic glass waste. 
For business glass waste it will be more difficult, there are private companies that carry out waste management services for businesses. However, we believe we can negotiate better prices for glass collection to enable us to gain their business. 
SWOT Analysis:
	Strengths:
· Unique service exclusive to our business
· Positively impacting climate change
· Reducing the amount of waste at landfill sites
· Creating a greener community
· Motivated by sustainability rather than finance
	Weaknesses: 
· Having to transport collected material long distance to recycling centres
· Competition for business glass waste
· Difficult to reach every resident in the county

	Opportunities:
· Expand the business to recycle glass ourselves
· Create new revenue streams through recycled glass
· Positive media coverage of the company

	Threats: 
· The emergence of competitors 
· Not getting the council on board with our ideas
· If the price of glass waste decreases, we might operate at a loss







5. Premises & Equipment
JL Recycling LTD will be based in Cross hands. As our operations are exclusive to the county of Carmarthenshire. we decided to locate our business in the centre of Carmarthenshire’s three biggest towns Llanelli, Carmarthen and Ammanford. Cross hands have excellent road link between each town but also is very close to the m4 motorway. This is important to the business because we will be sending out glass to recycling centres across the UK. We have identified a Wearhouse within cross hands business park which is suitable for our needs. The Wearhouse has enough space to sort and store the collected glass before being transported to the recycling centres. This Wearhouse also comes with sufficient office space meaning all aspects of the business can be located together. For the Wearhouse we have identified we can expect to pay in the region of £30,000 per year rent. 
The most important equipment we will need to begin carrying out our service is a small fleet of vehicles. To minimise cost we will be looking for suitable second-hand vehicles but modern enough to emit the least amount of co2 possible. Other equipment we will need is conveyor belts in our Wearhouse to help sort the glass into separate colour groups ready to be sold. 
Our initial start up costs will be covered by a mixture of private investment and grants. The first grant we will apply for is the business start up fund. The aim of this fund is to support the creation of new businesses in the county, resulting directly in the creation of jobs, thus improving the local economy. (Business start-up fund, 2020) the maximum sum awarded through this grant is £10,000 which is based on a minimum of two jobs being created. 
Once the business is up and running it will generate two sources of income. Firstly, we will generate income from the business in Carmarthenshire who use our services. It is estimated that this income will be sufficient to cover the cost of the day to day collection of domestic glass and the running of the small fleet of vehicles. 
Our second source of income will come from the glass we sell to the recycling centres in the UK. The price we sell the glass at varies but a recent finding shows the price of glass between £18-£25 per tonne. Since these findings in 2018 the price of glass per tonne is projected to have risen. (Let’s Recycle, 2018) in 2019 Carmarthenshire county council managed to recycle 4,334 tonnes of glass. (Carmarthenshire, 2020) Based on these figures which we believe we can improve on we would earn a minimum of £86,000 per annum through this income source. 
We believe that these two sources of income will be more than enough to cover the cost of operations and leave money left over to invest into the development of our own glass recycling furnaces. 




6. Marketing 
JL Recycling LTD will have to key target markets. Firstly, our main target market is all household within the Carmarthenshire region. To achieve our aims, we want to collect glass waste from every household in the county. To reach out to every household in the region we have identified three ways to communicate. 
· Mailing campaign
· Radio advert
· Social media
Firstly, we will start a mailing campaign where we mail information leaflets to every house in the county. On these leaflets we will give information of our services and sustainability goals. Also, we will allocate collection days for different areas of the county, so residents know when to leave their glass out for collection. Secondly, to get our message out there we will put regular ads on local radio stations to promote our services. The benefit of using a local radio station like Radio Carmarthenshire is to reach people living in the county. Lastly, we will use social media adverts and campaigns to target our audience. We have chosen these three methods because we believe this is the best way to target all age groups of our audience. 
Our second target market is pubs & restaurants throughout the county. We hope that our Mailing, Radio, and social media campaigns will reach the employees of these businesses because they will already have an idea of who we are and what we do before we contact them. Additionally, we will crate a sales department to individually contact and negotiate with each business in the county. The sales department will be responsible for building relationships with these businesses and influencing them to use our services.  
7. Conclusion
To summarise, the purpose of this business is to reduce the amount of glass waste from Carmarthenshire that ends up in landfill. To do this we intend to offer a new service which has not been seen in the county before. A kerbside glass collection service. By increasing the percentage of recycled glass, we will also be decreasing the impacts of climate change. The higher amount of glass that is recycled reduces the need for glass production which leads to massive reductions in air and water pollution. 
Our biggest challenges include getting the target audience on board and funding the start-up costs. To get our target audience to cooperate we have given them a free service which can save them time. We are a business they can have confidence in and support. To overcome our second challenge, we will combine investment with grants to cover the initial start up costs and then re-invest profits to grow the business further. 
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