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Executive Summary

Culture refers to a large part of our social life. It consists of various things like values, beliefs, communication, and religion. (People, 2022). This is a report which will show cultural differences between India and Bangladesh. I will talk about how culture plays an important part of the hotel I am looking at and how employees can learn form the handbook provided and not discriminate based on culture. This handbook will also help employees run a successful hotel and deliver for the guests. This report will show the differences of two countries which are so close together geographically, however, different when it comes to their culture. 

























Introduction

The reports finding will be mainly based on the Hofstead tool. This is an online tool which compares countries and its cultures. This tool has been about for over 35 years and has helped many organizations and companies with their findings. It advised of the extent of culture in organizations. The company has a global reach towards companies that are small and large. (Hofstead, 2022). This report will focus on the application of this tool, and it will enable me to show the differences between the chosen two countries. 





























Bangladesh

My hotel Hyatt is based in Bangladesh Dhaka. It is a 5-star hotel and has guests coming from around the world. Hyatt in Bangladesh have a lot of Indian guests be it for leisure or business purposes. Culturally Bangladesh is a very traditional and religious country. Bangladesh is one of the most populated countries in the world and in 2021 it was reported the population was an estimated 171 million. (Bangladesh embassy, 2022). Hyatt is based in the capital of Bangladesh, Dhaka, and the spoken language there is Bangla. Bangladesh has various dialects which are clustered into four groups, North Bengal, Rajbhanshi, East Bengal and South Bengal. (Dialect-Banglapedia, 2022). 
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(Hofstead, 2022).

This is the analytic report findings of Bangladesh from the Hofstead tool.  
Bangladesh scores high on power distance. Its shows that people in Bangladesh accept a graded order. Hierarchy in organizations can be seen as inequalities in places. So, say if you were going into a bank as normal member of the public and had to queue compared to someone who is say a government official in Bangladesh will most likely get seen earlier than a normal member of the public. This is due to the power the government official has in the Bangladesh society. 
You can see Bangladesh scored low on Individualism which means they are a collective society. Individualistic culture is a society that tend to think for themselves whilst a collective society will be more likely to turn to friends, family, and extended family. (Very well mind, 2022). For example, in Bangladesh loyalty is a big thing even outside your immediate family. People think of others rather themselves and are very generous society. 
Bangladesh has score high in the masculine section and it shows its very manly dominated country. In Bangladesh you will see mostly men in higher positions than the women. 



India

India is a south Asian country. The capital of India is New Delhi. India has a very diverse population and ethnic minority, and the country speaks probably over a hundred different languages. After China, it is the second most populated country in the world. (Encyclopedia Britannica. 2022).
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(Hofstead, 2022).

This is the analytic report findings of India from the Hofstead tool.  
India in terms of uncertainty avoidance scores medium according to the Hofstead tool. India seems to be a patient country where the tolerance level for something unexpected is very high. India generally is not a very driven society and are very happy in settling into recognised roles and routines. 
In India ‘karma is a major thing which dictates religion and philosophical thoughts. Karma is not a justice system or anything it is basically the Sanskrit word for action. It is intentional physical, verbal, or mental actions. (Chodron, 2022)
India has scored quite low when it comes to indulgence. India tends to be a very restrained society which means they do not have a lot of leisure time and satisfaction for desires. A low score here means India is restrained by social norms and feels indulging is somewhat not right. 




Country Analysis
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(Hofstead, 2022).
This is the analytic report findings of Bangladesh compared to India from the Hofstead tool.  
Analysing something means to study and investigate carefully in a very systematic way. (Analyze - Definition, Meaning & Synonyms, 2022).
The results show some differences. India in the individualism has scored higher than Bangladesh which means they are both an individualist and collective country. They can make decisions on their own and do not get affected by extended family opinions whilst some of the society’s decision will be based on family opinions. Whilst as mentioned above Bangladesh is a very collective society. So, when guests come from Indian to Bangladesh you may have to ask before doing anything in guest’s rooms as some guests may not like interference and some may not be so bothered. 
Uncertainty avoidance Bangladesh as a society has score high. A high score here means Bangladesh believe beliefs and behaviour is very important in society and there is not room for unorthodox behaviour. So, if we have a guest from Bangladesh, we must behave in a very formal behaviour with them compared to India, where you can be much more relaxed. 












HOTEL HANDBOOK

BANGLADESH DO’S AND DON’T’S TABLE
	Handshake
	No as gender mixing is not a very big thing in Bangladesh

	Informal behaviour
	Bangladeshi guest should be treated formally as behaviour is a very integral part of their society. 

	Greeting
	Majority of Bangladesh population is Muslims so greeting them with something familiar to them will be appreciated. So, greet them with ‘Assalamualaikum’ which means ‘peace be upon you’.  (Abdulla, 2022)

	Room service 
	As Bangladeshi people are quite private make sure you always knock before you enter the rooms, and you always ask for permission in regard to housekeeping. 

	Language 
	Bangladeshi people speak Bangla which also consists of different dialects so knowing the different dialects may come in handy. 





INDIA DO’S AND DON’T’S TABLE
	Handshake
	No as gender mixing is not a very big thing in India, and it score quite high in the masculinity section of Hofstead. 

	Informal behaviour
	Indian guests can be greeted and can be treated informally. 

	Greeting
	Greetings can differ for India as it has a very large ethnic minority. However, ‘namaste’ is a widely used term in Indian and it is the equivalent to ‘hello’ but in more of a respected way. Marsh, (2022) was a useful source of information.

	Room service 
	India people may like that additional touch for rooms however will also like privacy in terms of gender mixing.  

	Language 
	Indian has over 100 languages but the main language spoke is Hindi so learning some greetings and maybe a tiny portion of the language to communicate with our Indian guests will be handy. 







CONCLUSION

Bangladeshi and Indian culture have some similarities however also a lot of differences in their culture. Little things like greetings will also make a major difference for the guests. My report shows how people perceive these countries to be the same however they are not. 
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