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Task 1 – Academic Report
Introduction
Within in this assignment it will explained about the challenges of retaining nurses and why it is a problem.  The focus will be on the job satisfaction and why this is one of the major problems of retention, the effects of pay and why this may cause nurses to want to leave the NHS, the effects that staff retention has on patient care and how improvements can be made by the NHS to improve the retention and recruitment of nurses.
The NHS has massively been affected by the staff shortage in nursing. This has been an issue for some while, but is only getting worse, which is causing a massive effect on nurses and patient care. There are many reasons for nurses wanting to leave or not continue after studying such as, lack of support, job satisfaction and pay, this will be explained in more depth throughout this assignment.  This is a continuing problem which needs to be sorted out and changed will need to be made, as it will only get worse and cause further problems for the NHS and patients. (RCN, 2016)

Data relating to how many nurses have left and joined nursing in recent years.
Shortages of staff has been a problem for some time and is having a massive impact on the NHS and patients. The government have ignored many warnings about this since 2016, while the health care watchdogs have stressed repeatedly about the shortage. (RCN, 2016) 
RCN General Secretary & Chief Executive Pat Cullen said, “While Westminster was consumed by Brexit after 2016, there were more than 20 missed warnings given about the state of the health and care staffing. He also said, “We went into this pandemic with almost 50,000 nursing vacancies in the UK – And the true scale of shortage is unknown.” 
(Members of the World Health Organisation, 2017) reported that there were fewer than 3 nurses per 1000 of the population. In the US there are 3 million registered nurses, but only 85% of those are actively working. 
Currently in the UK, there is staff nursing vacancy rate of 35,000. The average turnover is 31.5% in nursing home and 29.6% in care homes that do not have nursing. But over the next 20 years there is believed to be a rise in the care home population of over 127%. (Devi et al, 2021)
Currently, there are a lot of nurses going into retirement. With research showing there are 70,000 nurses retiring annually, so by 2030 there will be around one million nurses that will be leaving the NHS. (Avent Healthcare Proffesionals,2021)


Job satisfaction in nursing.
There are many key factors affecting job satisfaction in nursing. One of these factors are educational background. (Kenny et al,2016) has investigated in Australia the link between nursing education and job satisfaction. The highest level of dissatisfaction was on the preparation for working in nursing. (Lopez et al, 2015) Found from examining the clinical placement for undergraduates in Singapore that the student nurses felt that they received a lack of support which causes them to have an increase of worry and stress. If student nurses already feel worried and stressed before they have even graduated it will put them off wanting to pursue the job. Job satisfaction will also make nurses want to leave their job, this plays a part to why the NHS are short on nurses, but this is also a concern globally. This puts an impact on the quality and safety of patient care as there are not enough nurses to care for patients. (Lu, Zhao,While, 2019) 
Another reason for nurses wanted to leave is due to the shift work. Nurses must usually have to work 12-hour shifts morning or night, and occasionally must work overtime. This can be very draining and stressful for them. They may feel that they never have no time for themselves, or to spend with family. This may also be extremely difficult for people that have children and struggle to find childcare, so initially they would have to find another job that can fit around there hours. (Dall’Ora et al, 2015) conducted a survey of 31,627 RNs from 12 different countries, they found that nurses that are working over 12hour shifts were 95% less satisfied and intended to leave the job, which is 40% more than the nurses only working 8hour shifts.
On March 11, 2020, The COVID – 19 pandemic was declared to the public. This had a very big effect on the world. This caused major stress and mental health issues to a lot of people causing people to want to change job roles. Hana worked in the ITC unit during the pandemic then later changed job roles and became a paediatric. Hana stated nurses were not appreciated enough, the media was putting nurses down by writing things such as “it's just part of their job” (Hana, 2021). It was reported that 65% of 5000 nurses from Spain suffered from anxiety or depression after the pandemic due to emotionally traumatic experiences.  (Beneria et al., 2020)
Being a health care worker is already emotionally distressing but became even worse after the pandemic. For a while after this first started it caused a lot of stress due to there being shortages of PPE, the unknowing of treatment for Covid- 19, and not knowing how dreadful things were going to be. It was feared that nurses, especially the nurses on the frontline, were going to spread the virus to their family, friends, and even other patients on other wards. This caused a lot of job dissatisfaction and left many nurses wanting to change jobs. (Rangachari and L. Woods, 2020)

Effects of pay on retention.
The wage of the NHS staff effects their job satisfaction. This could cause nurses to want to leave as they feel they are not getting paid enough for the job they are doing as they have to give a lot of time and effort into caring for patients and working long hours with hardly any time for themselves. A study reported that it was mostly older primary care nurses that were not happy with their wage. A survey was conducted which shown that 72.2% of radiographers were not happy with their pay also. There was only 36% of people that were happy with it, the study also showed that if they were happy, they would be more likely to stay. (Bimpong et al, 2020) The economy is rising, and things are being more expensive, so it is harder to live. This means that younger people are struggling to live financially as houses are more expensive, rent is increasing, and the cost of living has gone up. With, a study has shown that younger nurses felt pay was more important, this is also to do with the fact that older nurses said that their pension, more pay and reducing working hours has influenced nurses wanting to not leave the NHS. (Bimpong et al, 2020).

Effects of staff shortage on patient care.
Due to the pandemic, staff shortage increased. At the start of the pandemic many people had to self-isolate for 12 weeks if they were high risk, for example, if you were pregnant or had an illness such as diabetes. This means there we’re quite a few nurses or health care workers that were unable to go to work. There was a lot of struggles around parents having to take time of work if their children were unable to go to school as they may have had to self-isolate, or if there were not enough teachers due to the same reason. This would have had an impact of patient care. 
In the USA, the IOM reported that there 98,000 deaths per year that could have been preventable, as they were seen as a sequel of adverse events. It has been shown that by increasing the patient flow at peak times had affected the outcome of patient care as they cannot spend enough time with their patients of families. (Jarrar et al., 2018)
Patient Mortality is increasing over the years and is causing a major concern. Places that were short staffed was reported to have a higher death rate. Nurses are being over worked causing them to burnout, but as more nurses leave, it is causing more stress to over nurses as it is adding more stress to them as they are short staffed, and there are more and more patients since COVID-19. As nurses are having to work longer hours and being overworked it is causing them to slowly lose their passion which makes it easier for nurses to make mistakes and medical errors. Due to there being so many covid-19 related cases being brought into hospital and them needing more nurses to help, there has been less nurses in the A&E department, this has left a wait on patients that need emergency care for other reasons. (Advent Healthcare Proffesionals,2021)

Recommendations and Conclusions.
In conclusion, there are many ways the NHS need to change and make improvement to be able to deal with staff retention and its effects. One of the main things that need to change is job satisfaction as this is the reason for most nurses leaving the NHS. One of the ways this can be done is to increase their pay, although this isn't as easy as being said. Studies have shown that there is different expectation from younger nurses, compared to their supervisors, it is shown that they are not as driven and are more interested in balancing their family and their work. When the leaderships, for example, supervisors and managers, value their staff contributions, promote retention and have good relationships it will motivate others. RIHEL created a programme to improve retention by improving the leadership, by encouraging people to work together, inspiring and motivating to allow staff to perform better. (Leadership training to improve nurse retention). If leaders we’re to listen to the needs of staff and understand the stress and emotions, then staff would be more satisfied as they felt there was no additional support. During the COVID – 19 pandemic a lot of nurses wanted to leave their jobs, as they were extremely stressed. At one point there was not enough PPE, or the correct PPE wasn’t provided, which caused nurses to people to be even more worried about the spread of the virus. Nurses feel they needed reassured, as it was reported that managers were going round the hospital handed out wipes, but not asking how people were or if they needed anything. If the correct and enough PPE was provided it would make everyone feel more at ease while doing their job. (Rangachari, and L. Woods,2020). Another solution would be to assist nursing programmes and universities, helping students get the right training and knowledge needed, more support for student nurses and making the duties while there are on shift less stressful as this will encourage them to want to pursue the job role as a nurse. (Advent Healthcare Professionals, 2021)
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