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[bookmark: _Toc67948230]Introduction
I tried to make a brief discussion over Marks and Spencer (M&S). I used certain frameworks to provide information about the company’s objectives, structures, performance etc. this report is also about the worker work fulfilment, their convictions, their assumption from the business, and how they're doing arrive at their objectives. Some motivational theories are also been discussed in the context of M&S. This report will help us to understand the company’s vision mission and many other things.
[bookmark: _Toc67948231]Marks and Spencer
Thomas Spencer and Michael Marks established a multinational retailer company, Marks and Spencer (M&S), in 1884 in Leads, UK. They have five major divisions which are M&S for Business, M&S Energy, M&S TV, M&S Outlet and M&S Bank. The current CEO of the company is Steve Rowe. When I made a research about the company, I find out how they have adapted over the years. All through the previous 133 years, the company has been at the centre of social change, and they are slanted to keep doing as such in the years ahead: by being an organization that permits their shoppers to positively affect the personal satisfaction, social orders, and the climate through all that they do, Marks and Spencer are assisting with making a feasible future for advancement. The company is currently operating in 29 different countries including Europe, Middle Eastern, Asia. The Republic of Ireland and so on (Burt, Mellahi, Jackson, and Sparks, 2012).
[bookmark: _Toc67948232]Relationship between Structure and Culture
Depending on a company’s objectives it can follow various organisational structures which are divisional, flat, functional and matrix. Through company journals, I have learnt that "Mark and Spencer" follows a flat hierarchical structure to run its business operations. They use this structure to minimize the bureaucracy. This structure is best suitable for them since the company operates worldwide as it has fewer management levels, so it helps the employees to make contacts with the upper level easily (Hankinson, 2019). Although Marks and Spencer presently have lesser oversight and predominance over their workers the authority can let control go quickly thus, they should be cautious about this.
my study over the company shows that Marks and Spencer's authoritative construction gives a premise to executing their way of life, while its way of life decides how the association is to be coordinated. Since M&S's follows a level construction; the entirety of their dynamic force, specialists, and obligations are similarly disseminated among each level (Bush, and Anderson, 2013).M&S's vocation strategies place a solid spotlight on worker advantages, motivators, and remuneration, just as regular observing of their work. To accomplish more prominent proficiency, the organization offers two kinds of benefits: monetary motivating forces and information and execution preparing that prompts expanded obligations (Sashkin, 2016).
[bookmark: _Toc67948233]Leadership and Management Approaches
Managers should have the characteristics of a leader since it is a fundamental piece of the management that assists with augmenting efficiency and accomplish authoritative objectives. In my study there are different types of leadership styles I have found which are generally transactional, transformational, authoritative, participative, autocratic, laissez-faire, etc. when I made a research on Mark and Spencer, I have also found out that they follow authoritative leadership style in their business model. This style of leadership can be described as allowing employees to work according to their desire and requirements. But I think this style is not enough for a company like this big. I would suggest if the CEO chose the transformational style of leadership the company and the employee will be more benefited (Dulewicz, and Higgs, 2015).
M&S's vocation strategies place a solid spotlight on worker advantages, motivators, and remuneration, just as regular observing of their work. To accomplish more prominent proficiency, the organization offers two kinds of benefits: monetary motivating forces and information and execution preparing that prompts expanded obligations (Sashkin, 2016).
[bookmark: _Toc67948234]Factors Affecting Group and Team Behaviours
According to Belbin’s nine factors I tried to find out how it affects M&S’s group behaviour and team behaviour. These factors are teamwork, resource investigator, monitor evaluator, coordinator, specialists, plant, shaper, finisher, implementer. In the context of M&S, it respectively affects their action-oriented roles, people-oriented roles, and thought-oriented roles. Moreover, I also tried to make some research on their team behaviour using the two theorists Kenneth Benne and Paul Sheats’s theory on group dynamics (Benne, and Sheats, 2018). This theory provides me with a brief knowledge of the company’s task roles, personal/social roles, and individualistic roles.
[bookmark: _Toc67948235]Relationship between Organisational Performance, Motivation and Perception
Motivation is a great factor to increase performance and productivity in the workplace. I have seen a motivated person has more job satisfaction and he or she is more eager to achieve success in the workplace. Individuals are normally more joyful and more eager when they are inspired to accomplish positive results, which prompts better progress later. “Marks and Spencer” follows ERG theory to motivate their employees. This theory stands for Existence, Growth, and relatedness. It is an advanced and further developed theory of Maslow’s motivational theory (Milne, 2017). Existence is about the necessity for essentials, relatedness is about being with superiors, family and friends and getting social recognition and last but not least, growth involves the desire to be efficient and to finish an important task. As M&S’s employees have multiple needs and they want to be satisfied so, I would suggest the company follow the ERG theory to motivate and fulfil the employee needs and desires (Milne, 2017).
[bookmark: _Toc67948236]Conclusion
An association's productivity can be upgraded with the improved activity of its clients if its observing order, work environment culture, and initiative are appropriately organized. This shows how strongly structure, economy and employees can be influenced. Moreover, people’s actions can be engaged through greater leadership knowledge, partaking in a flexible administrative culture, and providing motivation to the employees.
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[bookmark: _Toc67940371][bookmark: _Toc67950840]Introduction
The culture, structure, performance of an organisation stands hands in hands. Values, beliefs, behaviours of people are considered as part of a culture. On the other hand, the structure of a business is the collaborative outcome of its plan. The success of any organisation depends on the coordination of several factors. Proper use of management approaches, appropriate leadership style can make the business more efficient, and it is also vital to link those factors. The performance and structure of Marks and Spencer will be discussed. 
[bookmark: _Toc67940372][bookmark: _Toc67950841]Organisational structure and culture (Marks and Spencer)
[bookmark: _Toc67950842]The operational and service area of this famous organisation is broad. The flat hierarchical structure of the organisation allows the overall business to make employees more powerful and motivated. Employees can go through the hierarchical process and involve themselves in the decision-making process. Marketing, management, accounting, stock management are conducted through this structure. Thus, the objectives of the business can be achieved with less effort (Faria, 2020). 
[bookmark: _Toc67940375]Policies, norms, laws are some of the essential components of organisational structure which has a strong connection with culture. Culture is the value, behaviour, and perception of employees within the business organisation. M&S took different steps and efforts to implement culture in the workplace which brings more prosperity and success. The duties of employees are distributed consciously. According to Hofstede, five essential factors have an impact organisational culture. Power Distance states that workers get liable for their performance and the rule of equality should be maintained in the workplace. Thus, the employees will provide more effort to reduce errors. The organisation is not making difference between males and females in maximum issues. The global economy will be more beneficial by this equality. Collaboration is one of the excellent methods to be profitable in both the short and long run. Sharing and distribution of ideas and work are great ideas to become more successful. Relationship among workers and management of an organisation is a must for efficiency and effectiveness. The workplace environment should allow workers to discuss any situation with management and other employees. Many times, the solution comes from a mutual discussion regarding any issues. The company tries to maintain a long-term relationship with its employees. 
[bookmark: _Toc67950843]Marks and Spencer’s Leadership and Management Approaches 
[bookmark: _Toc67940376]When organisation faces any indecision, leaders help them get through it. As well leadership imposes an impact on the overall organisation's culture. Among lots of leadership style, M&S choose the Authoritative Leadership Style as one of the suitable styles to guide the employees (Faria, 2020). Come with me is the motto of this leadership style. There are steps and conditions in this style as-


Figure: Authoritative Leadership Style (Tiftik, 2020)
But only this style is not enough for this huge business and thus a mixed leadership style is also followed by M&S which is a participative and transformational leadership style. Interaction between workers and the organisation is presented through this transformational leadership style. Another style is a participative leadership style which allows employees to make an opinion and put them in front. I can say after seeing the performance of the organisation that Mr. Rowe would be successful.


Among various management approaches, M&S choose some approaches to manage and run the business. MBO's approach to business management is the most significant one, as there are scopes to work united (Uwalaka, 2020). The classical management approach helps the business to maximize production and profitability. The contemporary management approach makes the raw material costs to be minimised (Willcoxson and Millett, 2020). The behavioural approach helps to build a good network of communication between the organisation and workers. 
[bookmark: _Toc67940378][bookmark: _Toc67950844]Factors Affecting Group and Team Behaviours of M&S
Group and team behaviour are essential factors to consider. Nine factors can drive the group and team behaviour of Marks and Spencer (Rosvall-Varis, 2020). Team workers, Resource investigators, monitor evaluators, Coordinators, Specialists, Plant, implementers, finishers, and Shaper are those parties who can set the group and team behaviour. Benne and Paul Sheats introduced group dynamics which is called Functional Roles of group members. This is a roadmap for members of a team.
[image: ]
Figure: Factors of Benne and Sheats Group Roles (Uwalaka, 2020)
Though, application of the "Benne and Sheat" theory Marks and Spencer can be proved to boost in case of efficient teamwork and harmony (Wu et. al., 2020). The theory also takes care of whether there is a need for extra roles or not.
[bookmark: _Toc67940379][bookmark: _Toc67950845]Organisational Performance, Motivation, and Perception of M&S
ERG is one of the famous and widely used motivational theories for any organisation. ERG refers to Existence, Growth, and Relatedness (Younus et.al., 2019). This theory comes from the ancient theory of Maslow. According to the theory, organisational performance is greatly dependent on several motivational factors.  Gathering information, implementation is some objectives of this theory. The factors by which the employees can get motivated should be considered by organisations as M&S does.
[image: ]
Figure: ERG Motivational Theory (Rosvall-Varis, 2020)

The physical and emotional desire of employees is fulfilled by the organisation as safety, air, health, etc. Those requirements are essential and basic needs of a person. There are needs of people to include social esteem and get involved with other important factors like interaction with friends, family, and co-workers (Tiftik, 2020). Maintaining a good relationship in the workplace can bring more prosperity and make employees more motivated. The next needs are that this involves the wish to be well-organized and creative.
[bookmark: _Toc67940380][bookmark: _Toc67950846]

Conclusion
The structure, culture, and performance of the organisation have interconnection among them. Motivating employees is another vital task of any business. ERG theory focuses on motivating workers continuously. The mixed leadership style of Marks and Spencer allows the employees to perform with more efficiency. Management approaches like the Contemporary management approach, classical approach, MBO approach helps to run more smoothly.  Leadership knowledge, culture, management approach, motivation makes the business of M&S more efficient and there are several scopes to become more efficient in the future.
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[bookmark: _Toc67893552][bookmark: _Hlk67882560]Introduction
In the report, I tried to provide a framework that characterizes how certain activities are guided to accomplish an association's objectives is known as an authoritative design. Guidelines and duties are instances of these activities. It likewise characterizes how data streams inside the company at different levels. Then again, I address M&S's way of life as a progression of normal qualities, targets, practices, and mentalities that depict the organization. It's about representative occupation fulfilment, their convictions, their assumption from the business, and how they're doing arrive at their objectives. An association's design and culture control the entire organization through the method of progress. 
[bookmark: _Toc67893553]Marks and Spencer
Marks and Spencer (M&S) are a multinational company founded in 1884 by Thomas Spencer and Michael Marks. It has five divisions including 950+ stores in the UK and 1,460+ stores worldwide. 43% of the revenue comes from clothing and home goods and the rest of the food products. Currently, it operates in 29 countries with over 85,000 workers. The company also operates through online systems now. It is a retail company which serves millions of people through their different product lines. It has been operating for 133 years which helped me to understand how a company adapts un the ever-changing diverse customer base (Burt, Mellahi, Jackson, and Sparks, 2012). The current CEO of the company is Steve Rowe. Over the years it changes too many organisational structures. Currently, it follows a flat organisational structure. Moreover, Marks and Spencer believe that through the degree and assortment of its merchandise, they will make optimistic quality accessible to all. The organization means to work a reasonable business while making beneficial development, being steady and responsible for the entirety of its investors (Grayson, 2011).
[bookmark: _Toc67893554]Structure and Culture
Organisational Structure defines how an organisation operates, commands and pass information to its employees at various levels. Giving commands from the upper level is known as a centralized structure and having authorities in every level is known as a decentralized structure. There are mainly four types of organisational structures. Among these structures, M&S follows a flat organisational structure. They use it to minimize bureaucracy. It helps them to make fast changes and solve issues accordingly (Maduenyi, Oke, Fadeyi, and Ajagbe, 2015). Organisational structure creates and impacts on making organisational culture. After studying M&S’s flat organisational structure, I find out that their structure creates a being responsible regardless of the position, gender equality, working as a team with the same set of skills, discussion of uncomfortable situations freely and long-lasting orientation kind of culture in the company.
[bookmark: _Toc67893555]Leadership and Management Approaches
In associations, leaders help with setting up a lot of key objectives where workers are urged to finish those errands. In M&S leaders are always ready to share experiences and knowledge among their employees to strengthen them more in the workplace. In the company, leaders follow the authoritative leadership style (Mansouri, Singh, and Khan, 2018). They decide the company’s mission but also allows employees to work according to their desire and gives more autonomy in the workplace. According to my research, the CEO of the company reformed the management teams and took four steps to increase more productivity which are giving new duties to employees, emphasise consumers, assigning different duties and decreasing team sizes. I also found out M&S's professional approaches place a solid spotlight on worker advantages, motivators, and remuneration, just as incessant observing of their work. To accomplish more noteworthy effectiveness, the organization offers two kinds of benefits: monetary motivating forces and information and execution preparing that prompts expanded duties.
[bookmark: _Toc67893556]Factors Affecting Group and Team Behaviours
Collaboration is impacted by a bunch of guidelines that may or probably won't matter to singular labourers. In my research, people who are part of a team feel better than working individually. Belbin proposed a theory of 9 elements in 1981 about the behavioural pattern (Matarić, 2015). According to his theory collaboration has its strengths and weaknesses. I tried to define M&S’s group behaviour under these 9 elements or factors which are- teamwork, resource investigator, monitor evaluator, coordinator, specialists, plant, shaper, finisher, and implementer. Moreover, I also tried to understand M&S’s group behaviour by using Kenneth benne and Paul Sheats own theory- functional roles of group members (Prichard, and Stanton, 2019). This theory has different factors which are task roles, personal/social roles, and individualistic roles.
[bookmark: _Toc67893557]Relationship between Organisational Performance, Motivation and Perception
ERG Theory is a motivational theory that has three stages- Existence, Growth and Relatedness. Under these three stages existence consists of physical and emotional demands or basic living essentials, relatedness consists of social esteem that can be influenced by friends, family and co-workers and growth consists of self-esteem and self-actualization which motivates a person to have innovative and constructive impacts on himself or herself. It is an advanced version of Maslow’s Motivation and Needs theory (Caulton, 2012). In my research, I found out M&S implants the ERG theory in their organisation to enhance the quality of motivation. Moreover, this theory will also help them to understand the needs and wants of an employee in their company. So, I think, as the theory leaves each specialist's necessities alone focused on simultaneously, the organization can focus in additional on satisfying them which at last spurs the labourer to have more extensive insight and improve their work execution.
[bookmark: _Toc67893558]Conclusion
I altogether analysed the construction, culture, administration, the executives, and persuasive components influencing Marks and Spencer's general presentation in this report. Singular practices can likewise be held by improving initiative information, having an adaptable hierarchical culture, and accepting appropriate authority and inspiration.

[bookmark: _Toc67893559]References
Burt, S.L., Mellahi, K., Jackson, T.P. and Sparks, L., 2012. Retail internationalization and retail failure: issues from the case of Marks and Spencer. The International Review of Retail, Distribution and Consumer Research, 12(2), pp.191-219.
Grayson, D., 2011. Embedding corporate responsibility and sustainability: Marks & Spencer. Journal of Management Development.
Maduenyi, S., Oke, A.O., Fadeyi, O. and Ajagbe, A.M., 2015. Impact of organisational structure on organisational performance.
Mansouri, A.A.A., Singh, S.K. and Khan, M., 2018. Role of organisational culture, leadership and organisational citizenship behaviour on knowledge management. International Journal of Knowledge Management Studies, 9(2), pp.129-143.
Matarić, M.J., 2015. Designing and understanding adaptive group behavior. Adaptive behavior, 4(1), pp.51-80.
Prichard, J.S. and Stanton, N.A., 2019. Testing Belbin’s team role theory of effective groups. Journal of Management Development.
Caulton, J.R., 2012. The development and use of the theory of ERG: A literature review. Emerging Leadership Journeys, 5(1), pp.2-8.







[image: Text

Description automatically generated]
LCBB4003
Introducing the Modern Workplace
Group work 4

Student Name: Ana Baicu 

Student ID:2012401                                               












Table of Contents
Introduction	3
Marks and Spencer and it’s organisational structure and culture	3
Organisational Structure	3
Relationship between Culture and Structure of M&S	3
Leadership and Management Approaches of M&S	4
Leadership Style	4
Management Approaches	4
Factors Affecting Group and Team Behaviors of Marks and Spencer	6
Relationship between M&S’s Organisational Performance, Motivation and Perception	7
Conclusion	7
References	8




Introduction
Guidance to achieve the goals of an organisation is considered as the structure of that organisation. In this report, I will discuss the relationship between organisational structure and culture, leadership and management approach of the selected organisation, team behaviour, and relationship among motivation, perception, and overall performance of the organisation. The selected organisation is Marks and Spencer.
Marks and Spencer and its organisational structure and culture
Marks and Spencer, a multinational retailer which deals with food items, clothing, etc., and there are around 85,000 employees of it. I find out that the company has more scope and possibility to become more famous in the future (Terziev, Georgiev, and Georgiev, 2017). The company experienced different organisational structures according to the time and need. Authoritative organisational leadership can be a good option for the company.
[bookmark: _Toc67940373]Organisational Structure
 The structure of M&S changes due to time and demand.  I appreciate the fact that the company allows employees to take part in the process of decision-making.  There are training and development programs to make faster decisions and mitigate confusion among interested parties (Szydlowska, 2020). Recently, it has accepted a flat hierarchical structure for the organisation. Communication and the overall process become easier due to the flat structure of the organisation.
[bookmark: _Toc67940374]Relationship between Culture and Structure of M&S
The behaviour of employees, actions is some of the essential components of organisational culture.  Marks and Spencer have a structure that allows them to implement culture in the workplace (Akpoviroro, Kadiri, and Owotutu, 2018). The flat structure of the organisation makes the culture more self-determining, supple, and innovative with the implementation of open culture.


According to Geert Hofstede, some facts of organisational culture are-
	Power Distance
	Employees are responsible for their performances and no one specific oversees the work. Workers receive equal treatment from the organisational management (Hankinson, 2019).

	Femininity Versus Masculinity
	Evaluation of the value on the difference between female and male is implemented here. Gender Equality Network is adopted by M&S.

	Individualism
	Collaboration and individualism are different, and the output differs also. Sharing the workplace and ideas can generate a more fruitful outcome.

	Avoidance of Uncertainty
	Employees get chances to discuss the uncomfortable condition and find out a solution (Shafi et. al., 2020).

	Long-Lasting Orientation
	The management and employees should share long-term relationships and employees will also want to focus more on the company’s welfare.



Leadership and Management Approaches of M&S
Leadership Style
Leaders guide the organisation where management manages the activities of the organisation. Marks and Spencer have a leadership style where leaders help the organisation when required. The primary style which M&S adopted is the Authoritative Leadership Style. The employees are guided to fulfil the requirements and objectives of an organisation (Akpoviroro, Kadiri, and Owotutu, 2018). There are steps to follow under this leadership style. As – New duties are given to the workers, consumers can get proper emphasis, current employees are also getting new duties and having an operating committee including 10 to 20 members.  According to my view, only the authoritative style is not enough for the organisation. A mixture of these styles of leadership can make it more effective and successful.
[bookmark: _Toc67135086][bookmark: _Toc67940377]Management Approaches 
The career policies of M&S place a sturdy focus on employee reimbursement, incentives, and return, in addition to frequent monitoring of their job (Terziev, Georgiev, and Georgiev, 2017). Some approaches of management which are applied by M&S are-
· Contemporary Management: The Company has bigger production, and it is the suitable one to choose. Workers should adjust different deals and suppliers of the business.
· MBO: Workers and managers of the business work jointly to attain organisational goals. 
· Classical Management: Manufacturing and organisation of products can get stronger by this approach of management.
· Behavioral Management: Operational management of M&S adopts and uses this approach to pay attention to the goal of the business. Communication among different levels is maintained under this approach (Hankinson, 2019).
· Contingency: To reduce the riskiness, this approach is chosen by the organisation. Changing nature of the world can affect the business which is the concern of the organisation.


Factors Affecting Group and Team Behaviours of Marks and Spencer
Team goals and group behaviours are important and essential to consider. Some factors can describe the teamwork and participants of Marks and Spencer (Szydlowska, 2020).

Figure: Team components 
My option is that the company divides the parties into different groups of roles. As Action Oriented Roles are performed by Spencer, Shaper, Finisher and implementer, and Specialists, plant, specialists, and monitor evaluator are assigned to complete Thought Oriented Roles. Efficient team members and effective teamwork can make the company more successful (Shafi et. al., 2020). 
Kenneth Benne and Paul Sheats wrote an article called "Functional Roles of Group Members". They focused on three roles of organisation. As- Social and personal roles, task roles, and Materialistic roles are the three roles. Behaviour can be analysed with greater attitude and growth in teamwork.
 
Relationship between M&S’s Organisational Performance, Motivation, and Perception
The company has the intention to motivate the employees with the highest effort. SG theory motives M&S’s workers with more benefits. As it has the focus on the wants and desires of the employees. Employees can get direct motivation from them (Hankinson, 2019). Physical and emotional demands are fulfilled through existing needs and Maslow’s hierarchy has a connection with these needs. Basic requirements and demands get completed by this step. Relatedness Needs consists of involvement with other parties of an organisation. Social needs and external factors are components of it. There is a need for individual efforts and making a connection with surrounding is the focus of this. Another group of needs is growing need where consciousness and personal esteem are two functions. Motivating toward the organisational goal is one of the intensions. This involves the wish to be well-organized and creative, in addition to the want to finish significant tasks. 
Conclusion
Several factors work behind the overall performance of M&S in different regards. The authoritative leadership style with the mixture of transformational and participative leadership style plays an important role to make employees more efficient. The hierarchical model of the organisation makes the functions more organised. Different approaches to management help also in the long run. Teams of the organisation are distributed according to the need of each department. Continuous motivation and employee performance have a direct link and the organisation provides the maximum effort to implement this. The standard of the business is becoming higher after adopting ERG theory. Thus, we can hope for more prosperity in the future.
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[bookmark: _Toc67947894]Introduction:
This report helps our team members in gaining a thorough understanding of the modern workplace. For this report, we have selected the company "Marks and Spencer". We have also introduced related theories, models, and concepts into practice. The organisational structure of Marks and Spencer, as well as its association with its culture, is described here. We also identified the leadership and management style of the company.  Then we defined the factors that are shaping Marks and Spencer’s group and team behaviours with related theories. Finally, we discussed how organisational success is tied to motivation and perception.
















[bookmark: _Hlk67875334][bookmark: _Toc67947895]Marks and Spencer:
[bookmark: _Hlk67875515]Marks and Spencer are a British international retailer that sells household goods, clothes, and food to its customers. Currently, Steve Rowe is the CEO of the company. The company operates in 29 continents, including Asia, Europe, and the Middle East, but its headquarters are in London, England. They have over 1450 stores worldwide, with 950 in the United Kingdom. Marks and Spencer's success, in my view, is due to the company's clear vision and mission. The business offered high-quality goods to its customers while simultaneously contributing to the improvement of society and the environment. I have learned from a journal that Marks and Spencer’s structure has recently shifted to a "Flat Organisational Structure" (Hankinson, 2019). As a result, they were able to use a more accessible and flexible organisational culture.
[bookmark: _Toc67947896]Organisational Structure and Culture of Marks and Spencer:
Since it has extended its activities globally, Marks and Spencer have adapted its organisational structure to a flat structure. The gap between front-line staff and the managerial level has shrunk as a result of this arrangement. As a result, employees were given more opportunities to engage in decision-making. Marks and Spencer can make more informed decisions and respond to developments more efficiently. I think this effort will increase employee’s productivity. All our group members also agreed to this. Workers will be more accountable to the organisation and will put in more effort. But there are also risks for this. Employee’s relationships with supervisors can deteriorate if the organisation loses control over them. This structure also made it easy for Marks and Spencer to implement open culture in the organisation. The company’s culture support innovation, flexible and independence of the employees. I think it is very much important for any organisation in recent time. I also encourage innovation and flexibility in group projects. Five factors can affect organisational culture. Those factors are individualism, long-lasting orientation, avoidance of uncertainty, femininity Vs. masculinity, power distance (McSweeney, 2012).
[bookmark: _Toc67947897]Leadership and Management Approaches of Marks and Spencer:
Organisational leadership is the process of directing workers of an organisation toward the achievement of common goals. Managers in a company must demonstrate leadership skills to increase efficiency and accomplish organisational objectives. I discovered that Marks and Spencer's follows the ‘Authoritative Leadership’ style. With this leadership model, the company has assigned its employees more roles (Daft and Lane, 2015). They also formed a 20-person operating committee. This allowed them to concentrate more on the needs of their customers. This leadership style also facilitated innovation in the workplace. I think it is necessary for maintaining market share in the industry. This leadership style, though, is inadequate for M&S. They should use a blend of transformational and participatory leadership models. It will boost employee morale and make organisational improvements simpler. In the organisation, M&S uses McGregor’s "Theory X and Theory Y". They have two forms of benefits based on this theory. One type of reward is financial, while another type is expertise and training. Dependent on the business scenario, the retailer company also employs the MBO approach, the contingency approach, the behavioural management approach, and the classical management approach. Their organisational policies, in my view, support their leadership and management strategy (Koreimann, 2015).
[bookmark: _Hlk67927681][bookmark: _Toc67947898]Factors Shaping Marks and Spencer’s Group and Team Behaviours:
A group of individuals that have a common interest behave in a similar manner is referred to as group behaviour. If those people had been alone, they might not have acted in the same manner. In this report, we have used the “Belbin Team Roles Theory” to explain the group behaviour of employees in Marks and Spencer (Griggs, Holden, Lawless and Rae, 2016). In Belbin's theory, nine elements must be present for a high-performing group to exist. We concluded that shaper, finisher, and implementer are delegated to action-oriented positions in the retail business based on these elements. The people-oriented positions are filled by coordinators, resource investigators, and team workers, while the thought-oriented roles are filled by specialists, monitor evaluator, and plant. This theory also aided them in defining the different department’s team roles within the organisation.
We also used “Benne and Sheats Group Roles Theory” to help explain specific group behaviours of M&S. Individualistic Roles, Task Roles, and Personal and Social Roles are the three practical roles of group members, according to this theory (Koreimann, 2015). This theory will serve as a guide for M&S in terms of increasing group member growth and efficiency. They can decide which positions are already filled, which new roles are needed, and which roles must be eliminated. This is how my squad members and I also settle about group positions in a project.
[bookmark: _Toc67947899]The Connection of Organisational Performance, Motivation, and Perception:
Employee efficiency in an enterprise can be improved by inspiration. Understanding motivation allows organisations to gain useful insights into employee’s behaviour. In the report, we proposed the implementation of the “ERG Theory” at Marks and Spencer. There are three elements in ERG theory (Koreimann, 2015). They are Existence, Growth, and Relatedness. By motivation, this theory will assist the company in increasing organisational efficiency. The company will quickly determine each employee's expectations and desires. They will divide those needs and desires into three categories: Existence, Relatedness, and Growth. This will support M&S in finding better solutions to fulfil those needs and desires to maximise employee satisfaction. I believe employees will be more motivated and productive because of this. By this, Marks and Spencer will be able to achieve their targets.













[bookmark: _Toc67947900]Conclusion: 
We conducted extensive research on similar theories and models from journals, books, and websites for this report. Marks and Spencer have succeeded, in my view, because they have consistently incorporated relevant management theories in their company. We can acquire valuable knowledge from Marks and Spencer's workplace and apply it in our practical life (Jacobs, 2016). 
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Introduction
A system that defines how certain actions are guided to achieve an organization's goals is known as an organizational structure. Regulations and responsibilities are examples of these actions. It also defines how information flows within the corporation at various levels (Maduenyi, Oke, Fadeyi, and Ajagbe, 2015). On the other hand, a company's culture is represented as a series of common values, objectives, behaviors, and attitudes that describe the company. It's about employee job satisfaction, their beliefs, their expectation from the business, and what they're doing to reach their goals. An organisation's structure and culture guide the whole company through the way of success (Willcoxson, and Millett, 2020). But besides these two, a company should know how to link between these two, the management approaches, proper leadership, factors related to the group/team behaviour' reasons behind these getting influenced, and how perception and motivation enhance company's overall performance. In this report, these factors of the British multinational retailer “Marks and Spencer” along with some applicable theories will get discussed. 
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Marks and Spencer, a United Kingdom-based multinational retailer that is devoted to selling home-products, food items, clothing, etc. This international store has started its operation back in 1884 by two famous businessmen Thomas Spencer, and Michael Marks in a city called “Leeds”. They are commonly known as M&S in the UK. M&S for Business, M&S Energy, M&S Bank, M&S TV, and M&S Outlet are the five major divisions of the company. There are around 950+ stores across the UK where 610+ are specialized in selling food items and worldwide they own over 1,460+ stores (Burt, Mellahi, Jackson, and Sparks, 2012). The sale of general retail goods – clothing, home goods, and so on – accounts for 43 percent of the company's revenue, while the rest 53 percent is generated by retailing food products. This international company has employed over 85,000+ workers in the whole world altogether. "M&S" made its mark in the early twentieth century by selling products that were made in the United Kingdom only. Additionally, this public limited company offers food delivery service online which has made a new opportunity for them to grow in the industry. At this moment, Marks and Spencer are operating in 29 countries including Europe, Middle Eastern, Asia, the Republic of Ireland, and so on.
Marks and Spencer believe that through the scope and variety of its goods, they will make aspirational quality available to all. The company aims to operate a sustainable business while making profitable growth, being consistent and accountable to all of its shareholders. Their vision is to be held up as the standard by which others are judged. Throughout the past 133 years, Marks & Spencer has been at the core of social change, and they are inclined to continue doing so in the years ahead: by being a company that allows their consumers to have a positive effect on the quality of life, societies, and the environment through everything they do, Marks and Spencer are helping to create a sustainable future for betterment (Grayson, 2011).
Even though Marks and Spencer used to follow some other different organisational structures in the past, they have recently changed their structure into "Flat Organisational Structure" making the gap between each company levels smaller. This helped them opt for a more open and flexible organisational culture. Since every worker in this company is responsible for their actions, they need to have proper guidance to make their work successful. The current CEO of Marks and Spencer, Mr. Rowe believes that the company needs to be guided with "Authoritative Organisational Leadership" where the workers would have the right to make their own decisions and share their views with the company to make the company grow. 
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[bookmark: _GoBack]This particular organisational structure of M&D not only has done delayering but also made an increment in individual worker’s responsibility. As a result, workers are now often expected to make fast decisions having the training to clarify their decisions. This has increased their responsibility without expanding their organisational cost. Marks & Spencer's London headquarters employs about 3000 employees. All of them are experts in their sectors and work for M&S on their assigned tasks (Hankinson, 2019). These individuals are responsible for stock management and store layout, as well as management, marketing, and accounting. M&S has begun to develop workers within the company because the newly adopted organisational structure has made bigger demand for more training. Since there is less management in a flat hierarchical structure, M&S can function more efficiently without facing many barriers. It also helps in lowering the company's overall budget since in a flat structure there is no middlemen cost. For that, the process of communication gets clearer, and problems regarding middlemen fade away (Hankinson, 2019). Although Marks and Spencer now has lesser supervision and dominance over their employees the authority can lose control any day and so they need to be careful about this. M&S's flat organisational structure helps assign job duties to their workers thus planning management gets easier to control. Thus, M&S can achieve its organisational objectives straightforwardly.  
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* Marks and Spencer is a renowned British retail company that

provides millions of consumers around the globe with high-quality,

low-cost food, homeware, and clothing. Marks & Spencer's

capacity to achieve the ever-changing requirements of the | N T R O D U CTl O N
diverse customer base has been a key factor in the company's

growth over the years (Burt, Mellahi, Jackson, and Sparks, 2012).

Even though Marks & Spencer's core values of quality and

reliability haven't changed over time, consumers' perceptions of

what "value" means have been modified.
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AN OVERVIEW OF MARKS AND
SPENCER

Marks and Spencer, a United Kingdom-based multinational retailer that is devoted to selling home-products,
food items, clothing, etc. This international store has started its operation back in 1884 by two famous

businessmen Thomas Spencer, and Michael Marks in a city called “Leeds". They are commonly known as M&S
in the UK. M8 for Business, M&S Energy, M&S Bank, M&S TV, and M&S Outlet are the five major divisions of

the company.

Marks and Spencer believe that through the scope and variety of its goods, they will make aspirational quality
available to all. The company aims to operate a sustainable business while making profitable growth, being
consistent and accountable to al] of its shareholders. Their vision is to be held up as the standard by which
others are judged. Throughout the past 133 years, Marks & Spencer has been at the core of social change, and
they are inclined to continue doing so in the years ahead: by being a company that allows their consumers to
have a positive effect on the quality of life, societies, and the environment through everything they do, Marks
and Spencer are helping to create a sustainable future for betterment (Grayson, 2011).
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AN OVERVIEW OF MARKS AND SPENCER;S
ORGANISATIONAL STRUCTURE AND CULTURE

A framework that specifies how certain tasks are guided to achieve an
organization's objectives is known as an organizational structure. Laws,
duties, and obligations are examples of these practices. It defines how an
organisation’s information would flow between various levels. For
instance, organizations that follow a centralized structure usually get to
follow decisions coming from the upper level whereas, in a decentralized
organisational structure, everyone gets the authority to make decisions
(Maduenyi, Oke, Fadeyi, and Ajagbe, 2015).

Marks and Spencer’s Organisational Structure

* Since Marks and Spencer's operation is spread worldwide, they need
to focus on a structure that would allow 3]|.of their employees to take
part in the decision-making process. Hence, M&S has a flat
hierarchical structure meaning there are only a few layers between
the front-line workers and administrative level (Hankinson, 2019).
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RELATIONSHIP BETWEEN M&S’S ORGANISATIONAL
STRUCTURE AND CULTURE

Organisation’s structure talks about the laws, norms, policies that are
established by the company itself only to achieve its goals. Here,
organisational culture works with employee behaviour, actions, and other
parts and both factors are correlated and critical to organisation's success.
Marks and Spencer's organisational structure provides a basis for
implementing their culture, whereas its culture determines how the
organization is to be organized. Since M&S's follows a flat structure; all of
their decision-making power, authorities, and duties are equally distributed
among each level (Bush, and Anderson, 2013). So, their culture is more
flexible, independent, and innovative and their workers are more

acquainted with the company's "open culture".

Geert Hofstede, a social psychologist suggested that regional/national
influences affect a company's culture and often create an impact on the

company's very own employees.
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As per Hofstede, Power Distance, Femininity vs. Masculinity, Long-term Planning, Individualism, and\Index of

Uncertainty Avoidance are the five major factors that affect organisational culture (McSweeney, 2012).

Power Distance - In M&S, each worker is responsible for their performance, regardless of their work-position. There is no specific person in charge of the
workers (Hofstede, 2013).

Femininity Vs. Masculinity - By this M&S can evaluate their given value on the difference between male and female. They believe that gender equality is both

significant and imperative for them (McSweeney, 2012). By 2025, this initiative will add more than 11% of GDP to the global economy.

Individualism - M&S places a high value on collaboration. Individuals who share the same skills come together and collaborate as a team (Hofstede,

2013). They believe that when their workers share their ideas and discuss them amongst themselves, they will cgome yp with something more innovative.

Avoidance of Uncertainty - M&S's open culture makes their workers be prepared for uncertain situations where employees are always allowed to discuss any

uncomfortable situations freely and get a solution by discussing it amongst themselves (McSweeney, 2012).

Long-Lasting Orientation - M&S tries to maintain a long-term relationship with its workers. For this, employees feel more connected and engaged to M&S and

pay attention to the company's objectives (Hofstede, 2013).
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AN OVERVIEW OF MARKS AND SPENCER’S
LEADERSHIP AND MANAGEMENT APPROACHES(
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The act of guiding individuals in an organization towards their Hﬁlr\e‘d\
goals is known as organisational leadership. In organisations, leaders T
assist in establishing strategic goals where employees are encouraged to
complete those tasks. With the help of robust human relations,

leadership inspires people to perform at a higher level (Mansouri, Singh,

and Khan, 2018). Managers are bound to have leadership qualities

because it is an essential part of management that helps to maxlmlzk )

productivity and achieve organizational goals. When a company owns
some great leaders, they aid in the overall development of the company 2

Since these leaders have adequate experience, they are always ready to

share their knowledge and look out for new ways to educate employees.
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MARKS AND SPENCER’S
ORGANISATIONAL LEADERSHIP

An authoritative leader is someone who unifies the resources at his disposal and devotes
all.of his energy to achieving a common goal. This type of leadership is best described by
the sentence "come with me." Such leaders identify the organisational mission while
allowing individuals to work according to their requirements and desires to represent the
best ways of accomplishing these objectives (Mansouri, Singh, and Khan, 2018). They give
employers more autonomy in their decisions and give them more freedom. Mr. Steve
Rowe, the current CEO of Marks and Spencer, wanted to restructure the management
team and slim down M&sS's organisational structure. He took four steps in this direction. It
included:

Employees are being given new duties.

A greater emphasis on consumers.

Assigning new duties to current employees y

Halving operating committee's size from 20 members to 10 members.
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MARKS AND SPENCER’S MANAGEMENT APPROACHES

* Management approaches of a company are introduced based on the theories used. Over the last fifteen
years, several theories have come to address the most appropriate styles to pursue to accomplish the
company's mission.

* M&S's career policies place a strong focus on employee benefits, incentives, and compensation, as well
as frequent monitoring of their job. To achieve greater efficiency, the company offers two sorts of
advantages: financial incentives (bonuses, permanent discounts, etc.) and knowledge and performance
training that leads to increased responsibilities (Sashkin, 2016). If an individual performs well, he will be
justly rewarded. M&S has approved McGregor's "Theory X and Theory Y," which divides employees into
two groups, each with a different motivational technique. Theory X: workers are thought to be slackers
who are only motivated by money.
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However, there are some more n
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/theories applied by M&S.
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‘Contemporary Management Approach: It helps deal with bigger production in the current situation. By
negotiating with the vendors, the company attempts to minimize raw materials costs (Sashkin, 2016).
Employees are motivated by their leaders to adjust to new suppliers and retain their performance levels.

MBO Approach: Here, employees and managers at Marks and Spencer work together to achieve
organizational goals. Managers direct the team to complete tasks in accordance with the performance
standard.

Classical Management Approach: It aids i increasing an organization's productivity (Sashkin, 2016). This
approach aims to strengthen the manufacturing process on a continuous basis. Marks and Spencer use a
participative leadership style to make decisions and increase production.

Behavioral Management Approach: Leaders in the "Management Behavioral Approach” seek
transformational leadership. Marks and Spencer use the approach in their operational management, and
the leaders pay close attention to al].of the workers' skills and abilities. Communication between the
management/leaders and the workers is maintained through effective leadership.

Contingency Approach: This approach examines how a plan changes as a situation changes (Sashkin,
2016). The company adopts theory to reduce risk, and in this circumstance, managers play a critical role
in implementing changes and assisting workers in coping with economic conditions and changing
circumstances.
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AN OVERVIEW OF THE FACTORS
AFFECTING GROUP AND TEAM BEHAVIORS

The attitude, emotion, and opinion of a group of people that can
be monitored or noticed are referred to as group behavior. It is
influenced by a set of regulations that might or might not apply to
the individual workers. Group behaviour can be divided into two
categories: mass action and communal labor. Individuals who are
part of a group feel better, have less self-doubt and are more
resistant to threats (Matari¢, 2015). When a company has a more
defined objective and is successful in creating suitable work
culture the group behaviour gets improved. On the other hand,
proper leadership is also required in this sector and when the right
people are hired for the job, the company's group behaviour
enhances on so many levels.
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MARKS AND SPENCER’S
GROUP BEHAVIOUR

 Rosource investionor
* In the year 1981, Belbin proposed a theory where he stated
that everyone has their behavioral pattern that influences ]
an individual’s behaviour in response to others. This whole @
factor helps a group move towards something achievable.

In total, there are 9 elements in Belbin’s theory were to be
a high-performing group, each group must have access to

all nine Belbin Team Role behaviors (Prichard, and Stanton,
2019). Every Belbin Team Role has its own set of strengths

5\

and weaknesses, as well as equal importance. O kg . Acton |
Nevertheless, not all are needed to be done together; it is
critical to first consider the team's goals and determine
which tasks will be performed.

Figure 3: Elements of Belbin's Team Roles Theory

Source: (Nguyen and Nguyen, 2021)
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AN OVERVIEW OF THE RELATIONSHIP BETWEEN
ORGANISATIONAL PERFORMANCE, MOTIVATION
AND PERCEPTION

* Motivation helps a person in achieving personal objectives. A
person who is motivated would have a higher level of job
satisfaction, achievement, and desire to be successful. In an
organisation, motivation is appreciated by individuals and the
organisational team. Employee motivation is useful for a lot of
reasons; mainly because it enables management to achieve the
company's objectives. Employees who are motivated are more
productive and help an organisation reach the greater output
(Milne, 2017). Employee performance and commitment have a
strong and positive relationship with motivation.
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Figure 5: ERG Motivational Theory

Source: (Expert Program Management, 2021)

RELATIONSHIP BETWEEN MARKS AND
SPENCER’S MOTIVATION AND ORGANISATIONAL
PERFORMANCE

* One of the most recent and widely used motivational

theories, ERG Theory stands for Existence, Growth, and
Relatedness. It is known to be the developed version of
Maslow’s Motivation and Needs Theory. It describes how
motivation is hugely connected with an organisation’s
performance. In this competitive era, Marks and Spencer
needs to focus on providing the best quality motivation to
enhance their organisational performance (Caulton, 2012).
Since performance improvement requires gathering some
information, implementing the ERG theory would help
Marks and Spencer know more about their employees'
needs and wants. After that, they will be able to find the
factors that motivate their employees directly.
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CONCLUSION

The structure, economy, and employees of an organization have a strong influence on its performance.
An organization's efficiency can be enhanced with the improved operation of its customers if its
monitoring hierarchy, workplace culture, and leadership are properly structured (Maduenyi, Oke,
Fadeyi, and Ajagbe, 2015). The structure, culture, leadership, management, and motivational factors
affecting Marks and Spencer's overall performance are thoroughly examined in this report. Individual
behaviors can also be retained by improving leadership knowledge, having a flexible organisational
culture, and receiving proper leadership and motivation.
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