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An efficient staff workflow and a positive guest experience depend on well-run hotel operations. This covers the cleaning and back-of-house departments. A well-known hotel operator, Premier Inn, states that maintaining high standards of cleanliness and service depends on well-organized spaces (Filimonau and Magklaropoulou, 2020). There will be several sections in the report that cover every aspect of housekeeping and back-of-house operations. The organisational structure, regular tasks, challenges faced, and recommendations for development are some of these topics.
[bookmark: _Toc150724324]Career Opportunity at Premier Inn Hotel
With the responsibility of maintaining the guest rooms and common areas clean and organised, cleaning personnel is an integral part of any hotel operation. During my internship, I was able to see the following vital roles in the housekeeping department:
· Under the guidance of the Housekeeping Manager, the entire department is ensured to be maintained to the highest standard. Managing a team of housekeepers, scheduling shifts, obtaining supplies, and maintaining communication with other hotel departments are all aspects of this work (Nazira and Syafei, 2023).
· Room attendants are responsible for ensuring that guest rooms meet the hotel's standards for cleanliness and beauty. Bedding, amenities, and other supplies need to be replenished in every room.
· The public area cleaners' main duty is to clean the hotel's common areas, which include the restaurant, lobby, and corridors. All guests must ensure that the environment is tidy and welcoming.
· Machines for washing the attendants that handle the hotel's laundry and linen requirements ensure that all linens are clean and ready for usage by the guests. Additionally, they keep an inventory and log any damaged products.
The back-of-house amenities of a hotel, which are typically less obvious to guests, are essential to the smooth functioning of the enterprise (Bharwani and Mathews, 2021). My location made the following roles in the back-of-house operations obvious to me:
· The Maintenance Team is in charge of maintaining the physical infrastructure of the hotel in excellent shape. This involves both routine building maintenance and repairs related to plumbing and electrical systems.
· This department is responsible for purchasing the supplies and equipment required for daily operations. Inventory management must be done well if the hotel wants to keep supplies on hand at all times.
· The HR and administrative staff handle a wide range of tasks, such as payroll, onboarding, hiring, and other personnel-related matters (Kyalo, 2023). They are also responsible for administrative tasks such as filing and record keeping.
[bookmark: _Toc150724325]Daily Tasks and Responsibilities
My placement at the Premier Inn Bridlington Sea Front Hotel allowed me to observe and assist with a range of housekeeping-related tasks. Among the regular chores and responsibilities were:
· Room attendants were responsible for the cleaning and maintenance of guest rooms. This included making beds, dusting, vacuuming, and vacuuming.
· Collaborating with the laundry staff to replenish supplies and keeping an adequate supply of sterilised linens for guests to utilise (Iskandar, 2022).
· Public area cleaners were tasked with keeping common areas neat, which included vacuuming carpets, cleaning glass surfaces, and making sure the lobby and halls were comfortable.
· Regular inspections by supervisors in charge of housekeeping ensured that each room met the hotel's standards for cleanliness and arrangement.
A variety of routine tasks and responsibilities in the back-of-house regions were observed and performed by me, including:
· The maintenance staff also took care of recurring issues including plumbing and electrical problems in addition to maintaining the basic upkeep of the hotel's physical infrastructure (Rivera et al. 2022).
· The procurement and inventory management staff was in charge of monitoring the availability of items and placing orders for replacements as needed to prevent any disruptions to regular operations.
· The human resources department was in charge of hiring, orienting, and training new hires. They also managed personnel records and dealt with payroll and HR-related concerns.
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Within the busy hotel environment, time management is essential. I became more proficient in time management by making sure the rooms were prepared for check-in within the allocated time. It was common for unforeseen problems to arise during the placement. My problem-solving skills improved, enabling me to effectively and efficiently manage issues ranging from dirty linens to guest concerns. In the ever-changing hotel industry, I acquired expertise in adjusting to new circumstances (Ndiuini and Baum, 2021). This ability is extremely beneficial for any career and life in general. Providing outstanding customer service is highly valued in the hotel industry. I had a better comprehension of tourists and learned to meet their needs to make sure they had an amazing experience.
[bookmark: _Toc150724327]Learning Experience
Chia and Xiong (2023) suggested that my work placement at the Premier Inn Bridlington Sea Front Hotel gave me a unique opportunity to get real-world experience in the hospitality industry. A wide range of hotel management subjects were covered, with a focus mostly on housekeeping and back-of-house operations. 
ERA Cycle
Engage
In back-of-house areas such as laundry rooms and storage facilities, efficiency is given equal weight. By using inventory management systems, it is feasible to maintain optimal stock levels and prevent shortages or surpluses. Its performance depends on having an effective housekeeping department. Procedure optimisation is necessary to maximise output and minimise resource waste.
Reflections
Housekeeping is responsible for more than just meticulously cleaning guest rooms. Moral conduct, health and safety, and environmental sustainability are all components of it (Ndiuini and Baum, 2021). One's duties in the back of the house include taking care when handling equipment and closely following safety regulations.
Actions
Flexibility is crucial in an industry where corporate needs and tourist preferences are always shifting. Distinctions in industry standards, technology, and demand must be easily accommodated by areas behind the scenes. One way to save running costs and meet environmental regulations is to install energy-efficient laundry machines.
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The housekeeping and back-of-house departments at hotels often deal with a variety of common issues, which I encountered while working there. Because the back-of-house and cleaning departments may have very high turnover rates, there is a constant need for hiring and training. A high turnover rate might affect the consistency and calibre of services. It's crucial to maintain an efficient inventory system, but it may be challenging to strike the correct balance between keeping just enough inventory and avoiding overstocking, which can result in unnecessary expenditures (Chanyasak et al. 2022). Employees in housekeeping frequently deal with varying demands and preferences from guests. It may be challenging to live up to tourist expectations because of differing standards for service and cleanliness. Timely maintenance and repairs are needed to keep the hotel operating efficiently. 
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The housekeeping and back-of-house departments of the Premier Inn Bridlington Sea Front Hotel might boost their efficacy and efficiency by implementing the following:
· Invest in thorough training initiatives to improve the productivity and knowledge of housekeeping and back-of-house staff. Persistent development can enhance their output and job satisfaction while reducing staff turnover.
· Use inventory management software to get and track items more quickly. I might be able to prevent overstocking and cut down on waste this way.
· Establish a trustworthy feedback mechanism so that one can gauge visitor happiness and make the necessary service modifications (Tahiri et al. 2021). Continually enhance cleaning standards and back-of-house operations by using feedback.
· Make technological investments that will facilitate resource allocation and ensure tasks are completed efficiently and on schedule.
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In conclusion, my work experience at the Premier Inn Bridlington Sea Front Hotel provided me with essential expertise in housekeeping and other back-of-house operations in the hospitality business. These divisions play a crucial role in maintaining the hotel orderly, pleasant, and clean for its visitors. Expectations from visitors, staffing shortages, and issues with inventory management were among the recurrent issues I saw while observing various positions in housekeeping and back-of-house operations. Enhancing these areas is indicated to include setting up mechanisms for visitor feedback, using inventory management software, prioritising staff training, and development, allocating resources as efficiently as possible, and doing preventative maintenance. 
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