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1. Business Proposition Description and Name
SmokeyCats Cafe is a unique café concept designed specifically for the student population in Cathays, Cardiff. It combines three elements that students regularly seek: a calm café space for studying during thr day a themed lounge that creates a relaxing atmosphere,and an evening shisha area intended for chilled socialising.Many cafés in SmokeyCats is desiged to cover both,helping the café maintain steady football across the full day.


2. The story Behind My Idea 
I came up with the idea after realising how heavily students rely on cafés for studying meeting friends and taking breaks between lectures. Cardiff student population is large and constantly growing, with more than 65,00 students across the city (Cardiff council,2024). However, cafés in Cathays are often overcrowded,repetitve,or too expensive for daily use.

At the same time. Cat cafés have become a trend across the UK (BBC News,2022;The Guardian,2022). Even people who are not pet owners enjoy the calming atmosphere Shisha lounges have also become increasingly popular among young adults (Tidy 2022).Students often go to cafés during the day and then travel to separate shisha Venus at night. I realised there was no place in Cardiff that bought both experiences together in one location.

The idea SmokeyCats Café was to create a student-friendly space where studying.relaxing,and socialising could all be done comfortably without moving between different venues. 

3. Legal Stucture including pros and cons 
A sole trader model is quick and inexpensive to set up,which is ideal for a first tine start-up it also gives the owner full control over decisions,branding,and fiances.According to Business Wales (2023),sole traderships are common for small,local businesses because they invole minimal paperwork.

Pros 
Easy and low-cost set up 
Minimal administration 
Owner keeps all profits 
Full control over the business 

Cons 

Unlimited liability 
More difficult to raise larger investment 
Owner personally carriers all financial risk 
The risks will be managed through appropriate insurance,financial plannig and budgeting after year one, the business could convert into a limited company if expansion is needed.

4 Mission Statement, Aim Smart Objectives And USP 

Mission Statement To provide a modern, comfortable café space where studnets can study relax and socialise in a unique cat-themed environment with a optional shisha lounge in the evenings.

Aim
To create an affordable and distinctive café experience that supports student’s daily routines, offering both daytime study facilities and evening social space. 

Smart objectives 
Launch a digital loyalty scheme by Month 2.
Reach 1,000 instagram/Tiktok followers by Month 3
Achieve 7,000 monthly revenue by Month 6.
Gain and maintain 80% customer satisfaction by Month 6.
Reach financial break-even on montly cash flow By Month 10 
USP (Unique Selling Point)
SmokeyCats Café is the only venue in Cathays that offers a themed study café by day and a relaxed shisha lounge by night providing students with an all-in-one space.

5 Physical location 

The ideal location for SmokeyCats Café is Cathays, specifically along Salisbury Road or Woodville Road. These areas have constant football from Cardiff University students and contain a mixture of cafés restaurants and student housing. They are within walking distance of lecture buildings and accomodation,making them convenient and visible 
133B Woodville Rd, Cardiff CF24 4DZ
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6.Human Resouce strategy 

Staff needed 
1 Owner/me
2 Barists 
2 Shisha Attendants 
2 Cat-themed lounge assistants 
1 Cleaner 
Recruiment 
Indeed 
Indeed Cardiff univsersity 
Cardiff university jobs boads 
Instgram and tiktok posts 



Pay 

· Manager/Me £12,570 a year will be paid in dividends 
· Baristas £11.50-12£/hour
· Shisha Attendants: £12–£13/hour
·  Lounge Assistants: £11/hour 
·  Cleaner: National Minimum Wage



7 Marketing Strategy 
Target market 
Students aged 18-26
Young professionals 

Channels 
Instagram reels
TikTok videos 
Examples 
Flyer “Opening soon-Coffee, Cats and chill Evenings. Student Discounts+FreeWifi
Instagram post “Cathays something new is coming...Coffee Cats Vibes.@SmokeyCatsCafe.”
Promotion Free drink after 5 stamps on the loyalty card.
TikTok challenge “study With me at SmokeyCats”Social Trend.

The marketing plan focuses heavily on social media because students rely on these platforms daily (Kotler and Armstrong 2018).

8. market Research 

8.1Primary Research A questionnaire completed by 16 participants showed
· 81% visit cafés weekly 
· Main reasons: drinks (8) and socialising (8)
· Price expectations £2-£4
· 75% want a loyalty card 
· 87.5% value sustainability 
· Positive attitudes to themed cafés
· Shisha acceptable if optional 
This shaped the pricing layout and marketing approcah.

8.2 Secondary Research 
· Cardiff has 65,00 students (Cardiff Council,2024).
· Coffee shops are one of the fastest-growing UK sectors (IBISWorld,2023;Mintel,2023).
· Cat Cafés are becoming more popular (BBC News 2022;Guardian,2022).
· Shisha lounges atteact young adults (Tidy,2022).
· Young people value sustainabillty (ONS,2023).

This evidence supports strong demand for a student focsued,themed café. 

9.Financial Resources
Funding will come from

· A personal savings 
· A Start Up Loan (Start Up Loans UK,2023)
· Possible Family contribution
9.1 
	Month
	Opening (£)
	Income (£)
	Expenses (£5,915)
	Net
	Closing (£)

	1
	0
	4,200
	5,915
	-1,715
	-1,715

	2
	-1,715
	4,800
	5,915
	-1,115
	-2,830

	3
	-2,830
	5,200
	5,915
	-715
	-3,545

	4
	-3,545
	5,600
	5,915
	-315
	-3,860

	5
	-3,860
	6,000
	5,915
	+85
	-3,775

	6
	-3,775
	6,400
	5,915
	+485
	-3,290

	7
	-3,290
	6,800
	5,915
	+885
	-2,405

	8
	-2,405
	7,200
	5,915
	+1,285
	-1,120

	9
	-1,120
	7,600
	5,915
	+1,685
	+565

	10
	565
	8,000
	5,915
	+2,085
	2,650

	11
	2,650
	8,500
	5,915
	+2,585
	5,235

	12
	5,235
	9,000
	5,915
	+3,085
	8,320




SWOT Analysis  
Strenghts Unique concept combining a study café in the daytime with a relaxed shisha lounge in the evening.
Strong appeal to Cardiff studnts who want affordable,local places to study and socialise.
Low start-up costs due to using using refurbished furniture and second-hand equipment.
Strong marketing potential on titok instrgram and student sociecties.

Weaknesses:
 Relies on evening shisha; high competition; owner doing many roles; limited seating.

Opportunities:
 Student society partnerships; themed events; signature drinks; social media growth.
Threats:
 Rising costs; new competitors; shisha laws; quiet student holiday periods.a

Pestle 
Political: Shisha and hospitality regulations must be followed.
 Economic: Student budgets tight; energy and stock prices may rise.
 Social: Demand for cosy, themed study cafés.
 Technological: Digital loyalty cards and social media are essential.
 Legal: Food safety, allergens, employment and shisha compliance.
 Environmental: Use recyclable materials and reduce waste.
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Reflection 

1. What i learned from market research carrying out both primary and secondary research helped me understand how impotent evidence is when developing idea. Before collecting any data, i assumed that student would like the SmokeyCats Café concept, but i had no proof. The questions are responses gave me clear information about what students expect from a café and what features they care about. For example, most participants said they visit cafés weekly and prefer prices between £2-£4 this showed me that the café needs to remain affordable if i want to attract regular studnet customers.The results also showed that sustainability and loyalty rewards were important to most people. This helped me shape the marketing and pricing stratgy and made the business plan more realistic,insted of just based on my own opinion.

The secondary resreach confirmed the overall demad for the cafés in cardiff and highlighted wider trends,such as the rise of cat themed cafés cafes shisha lounges amoug young adults.This made me more confident that the concept could fit well in Cathays/which has a large student population.Overall,market resreach taught me how important it is to use evidence rather than assumptions,how data can gudie decisions such as pricing promotions and overall business direction.


What i learned from the cash flow forcast 

Creating the cash flow  forcast was one of the most useful parts of the task becasue it showed how the financial side of business works month by month. Before doing this, i did not fully understand how income and expense change  the year or how quickly a business might run out of money if costs are not planned properly. When I added up the monthly costs and projected income, became clear that the café would make losses at first. This is normal for businesses, but seeing it visually helped me understand the importance of financial planning.

I also realised how even small changes in income or expense can affect whether the business reaches break-even As the months went on in the forecast the the café slowly moved from a negative balance to a positive one. This showed me the importance of steady customer growth, controlling costs, and using marketing to increase revenue. Overall, the cash flow forecast helped me understand why business owners need to plan ahead and monitor their finances carefully to avoid running into problems.

3 what i learned from the overall planning process 

Complering the full business plan taught me how many different sections need to be considered when starting a business.At first the idea seemed simple,but once i began writing the plan, I realized how important it is to think about the target market, legal structure, location staff, marketing and financial managenmt.Each part links to another for example, the target market affects the pricing strategy ,and financial plan affects how many staff can be hired.
I also learned that a business idea needs to be clear and realistic if it is going to work in the real world. Writing the plan helped me see the strengths of the idea but also the risks, such as competition and rising costs. This helped me think about solutions early on. Overall, the business planning process taught me how to think more critically, how to justify decisions with evidence and how to create a structured plan that could be used in real life.
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