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Introduction
I will be writing a report on my reflection on the relationships between the employer and the employee.
What the recruitment process should look like and how it should be all processed and stated full on points and the interview of the play role we had in class. I will reflect on it and how it all went and on what I have learned from my experience in the classroom. I will be going through the career development and carry out a SWOT analysis diagram as well as PCD. 
I will give my conclusion, make references, and end it with appendix.






















The Employment Relationship
EMPLOYERS and EMPLOYEES are related by how the ACTS of the Parliament allows employers and employees to be enforced by courts and the industrial tribunals. One of the Main laws are the equalisation between female and male and their cultured backgrounds, it is not legal to discriminate against gender, religion, pregnancy or maternity in the United Kingdom by the ACTS of Equality 2010. No employer have the right not to employ someone to work for a company based on how they look, their gender or cultured backgrounds.  If they are qualified to do the job they have applied for, they have the right to work for the company.
The Employer’s Responsibilities
Responsibilities that the employers need to have are to always check up on each and every one of their employees and to check if the employees whom they are trying to recruit are well qualified for the job. The employers should mainly look at the employees work history it will give the employer a better view of where the employee used to work and what type of experiences they possess. Employers must treat every employee equally.
What they should look for:
· Take into consideration all risks assessments and to identify them.
· Provide information of all risks also on how the employers are protecting the employee’s form.
· Instructing and training employees on how they should deal with risks at their workplace.
The Employees’ Responsibilities
Employees also have big role of responsibilities in the workplace by helping each other and making the company more productive working hard but not too hard, as an employee you have your own responsibilities to attend too that includes the following:
· Must take care of your own health and safety.
· If you have long hair, you need to remember to put it up and make sure it’s all safe and secure for the workplace.
· Should avoid jewellery that is long or any loose clothes. It should not be working next to any machines.
· The most important thing is that each employee needs to make sure they are not putting themselves or any other employee in any harm or danger.
· They should try to get along and work well with each other, it will make it easier for them to get along and work stronger if they work as team players and support each other they will become better as a company.
· They should also have the right work trainings to use any machinery, so they don’t put themselves in any danger.
· Listening and learning from your trainings is also a very good skill to have for anything you do in your future
The Recruitment Process
This process is more to do with how the company advertise their business to get more recruits to have more qualified/trained employees.
· Job description – showing the wanted recruits what tasks, duties and responsibilities attached to an available position.
· Person specification- describes the qualification, skills, experience and knowledge a                 candidate must have to do the job.
· Short listing- making the list of recruits qualified for the job and asking them to be interviewed.
· Interviews- having an interview to see if you are qualified for the job position
· Advertisement – sell their firm to get more employees, post the job availabilities online or in the media.
· Application forms- for all those wanting to apply for the job can apply via application form online.
Role Play Reflection
Going back to our role play we had in classroom, I will reflect and talk about how it went and how hard/easy I found it and what type of questions were used in the interviews
Firstly, we greeted each other and then we started off by asking one another our 5 questions. An interview is a very important part of recruiting a member to work in the business, making sure all the right qualifications are looked at and see what type of training or past experiences the recruiter has and if everything goes well might end up giving the person the role for the job.
My friend who interviewed me had asked me my questions and then I was the interviewer asking her questions.
Career Development
Career development and why it is important when applying for a job, it helps the employer see what sort of qualifications, past trainings /experiences you have, the more trainings and qualifications you have, the more your career opportunities develop.
To start off on this subject our question is who is responsible or whose responsibility is it? well both the employee and employer is responsible for your own career development, it ensures that you have the right qualifications for the job and for the employee to develop their full potentials at work.
For my current job, which is a private hire driver, so in this job I need communication skills, flexibility with times-days, I need to be always ready for each customer, greet them well and drive with manor and safety for myself and most importantly the passenger/s,
How I know myself - I am a confident person and I am ready to work hard every day and think of my loved ones and have time for them too.
I work hard and don’t let my profession get in between my personal life.
SWOT
	Strength
	Weakness
	Opportunities
	Threats

	Communication Skills
	Team worker
	More trainings
	Getting ill and wasting time isolating

	IT Skills
	Public Speaking
	Reading more books and articles
	Loss of internet connection working from home

	Time management
	Academic writing
	Attending every lecture in class, participating during lectures
	Pandemic outbreak
Breakdown of machinery
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PCD Form
Applying for any job is not a really good idea. I mean yes you can always get the training done first and then apply for trainee position to eventually become an employee, but some jobs as we know don’t give you that opportunity to train and build the skill you lack to work in the firm/business. Here is a copy of the job application form which I will fill out and attach to appendix 1 at the end of my write up.

Job Application form
Application for (job title):
Your details
Name:
Education and training
Please give details:
	





Qualifications
Please give details:
	




Employment History
Your current or most recent employer
Name of employer:
Job title:
Length of time with employer: 
Reason for leaving:
Duties:
	





Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.
	






Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.
	






Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
References  
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission.

Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.
Name:
Signature:

Conclusion
For my conclusion today I went through my SWOT, PCD and the different relationships employers and employees have among themselves and went through the responsibilities the employer, and employees have. I also wrote my appendix and attached my Job application form to my appendix I have also explained and referenced my report as best as I could,
I have also given all the right examples and steps on how an interview should start what laws are there were you need to follow if you are going to work or are working in the United Kingdom, as they say it is always better to have a little more training and experience before stepping into any job role and starting anything that might be a little bigger than what you can handle, therefore before you start anything make sure you have the right training for it and if you don’t, ask to be trained and see where it goes from there.
This is based on career development and what you should do to develop them in the right orders. Finishing up my conclusion and my appendix, I will continue to give you my application form and questions I have used for my role play from classroom.















References
www.croner.co.uk/business/advice
Safety Manual | OSHA Safety Manuals (safetymanualosha.com)






















Appendix 1
For my appendix, I will show my questions and what answers I gave to support my application for this job. My PCD form will be attached here. This course this semester has been a bit tricky from the start but hopefully I have understood everything I need to do in my report to progress to levels 5 and 6 as this is very important for me. I am working hard to give myself and my family a better future.

Job Application form
Application for (job title): Crane Supervisor
Your details
Name: Emmanuel Itua
Education and training
Please give details:
	CSCS
Banksman
Traffic Marshall/Banksman



Qualifications
Please give details:
	Qualified Banksman
Qualified Traffic Marshall
CSCS Card Holder




Employment History
Your current or most recent employer
Name of employer: UBER 
Job title: Private Hire Driver
Length of time with employer: 2 years
Reason for leaving: I am still with this employer but want to try other opportunities.
Duties:
	· Picking up and dropping riders at their requested destination
· Taking the fastest and safest route
· Helping to load and unload the vehicle
· Keeping my vehicle clean and in good condition



Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.
	VGC Construction
I worked as a banksman for the above employer. Some vital skills used and learned are as follows
· Able to analyse and solve problems
· Confidence to supervise others
· Being a team player
· Excellent communication skills
· Banking blind lifts




Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.
	I have applied for this job because I believe I have the skills and experience to manage a site with more than one lifting crane. I have worked in this field for a number of years both in rail and construction. I have gained the qualifications needed to apply for this job and believe I am in the best position to be hired for the job.



Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
References   Available upon request
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission.

Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.
Name: Emmanuel Itua
Signature:


Appendix 2
Interview questions
1 In your present position, what problems have you identified that have previously been overlooked and how you helped to solve them.
2. Tell me about a situation at your workplace that highlighted your dissention making skills.
3. Can you give me an example of a situation where you managed to work under pressure.
4. Tell me your strengths that will help you contribute to our company.
5. Tell me where you see yourself in 5 years.
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