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“Work Is F*cked, It’s High Time We Fix It” 

Drawing on some of the points raised in the article I will be considering how structure, culture and cooperation with stakeholders has informed the way in which organisations dealt with the Covid-19 pandemic and its impact on organisational performance.
Highlighting some of the terminology, key terms and how the concepts are linked to one another will be my primary points of discussion. I will be discussing the way in which an organisation is structured, informs its culture and how this in turn affects its ability to respond to crisis situations. How culture facilities or impairs an organisations employee from performing in volatile, uncertain, complex and ambiguous circumstances, and I will be drawing on the topic in which way organisations have used cooperation and collaboration to mitigate some of the impact of the crisis.
In the past 20 months we have been surrendered by new words. One of the most used is “Lockdown”. A Lockdown is a state in which a country, a region, or a large amount of people must isolate to avoid a potential danger. Declared as the most important word last year by Collins Dictionary, it is a “imposition of stringent restrictions on travel, social interaction, and access to public space” (Collins Dictionary, 2020).
These measures have been taken in contrast to the virus, Covid-19, that spread around the world forcing civilians, countries, and businesses to change our lifestyle. Restrictions such as isolation and closures for most businesses in every sector have made us consider a series of different ways to fight it first and carry on with our production as better than before.
Three others factor I am going to talk about are:
Culture: The set of traditions, attitudes, uses and beliefs that a group of people feel belonging to. Great company culture sets the foundations for real, tangible business growth. It’s based on honest, productive conversations and helps companies to identify issues and collectively form resolutions (O'Callaghan, 2021)
Collaboration Structure: How the power of a multitude of persons are divided to achieve a common objective. The relationship includes a commitment to a jointly developed structure and shared responsibility; mutual authority for success; and sharing of resources and rewards. (Parkinson, 2002)
Co-operation: It is a way that two or more people deal and work with each other to maintain the rules already taken and/or produce a new body of work. Cooperation in one partner in a pair of strategies choices; its constant companion is competition. (Andrea Saveri, 2004)
The world has changed lately, and it is still changing even the perception you have of these concepts. It is undoubted that we must find another way to look at working as a human resource. Reducing the weekly hours, being more flexible, transparency and less competitions between workers, that’s what the world seems to ask us.
Approaching these trends, it becomes clear that we need to rethink and try not to influence the working world with our culture. Almost all the occidental part of the world faces every day a kind of competition that helps us to achieve better results but on the other hand makes us reside our workplace as a challenge rather than a place where to apply our ability and knowledge and collaborate with companions. 
Regarding the way we built companies in past, we can acknowledge that this sort of structure has brought us to think that we are always in a hierarchy pyramid, in the society, in the family, in the friendships and in most desperate situation, even in our relationship with our partner. The sensation that someone is “above” us and pay our time to allow to keep on going with our lives blinds us from living our reality, the article states that “we aren’t designed to serve the economy” (Jonasaltman, 2020) however in contrast to this, should we not chose to comply with this statement, the economy would fall as there would be a decline in business, sales, marketing and the key fundamentals that holds a business to make profit as we would not be investing in it. 
When all of this started, we would not have thought about ideas and strategies that revealed themselves essential in such that emergency period. An example of how collaboration and partnership helped the community, offering a service, and faced a decreasing demand of work is Apollo Hospital, that with a partnership with Oyo, Zomato, SBI and others create quarantine facilities for Coronavirus patients. The Idea came as most of the people in India live with their families that present multiple family members and the whole purpose of self isolation would have been lost, even if they are at their homes. (Business Insider India, 2020)
Surely many companies found themselves due to denature the purpose of their business, perhaps whilst contrasting internal issues, this aspect showed that who tended to have an openminded perception of the situation issued was more able to mutate and adapt to survive. Making sure that doors are always open to good news and bad news, to positive suggestions and to constructive criticism helps employees feel they are truly in it together (Feygin, 2014). 
Small businesses usually start with a flat structure which in term leaves the decision making to be delegated primarily to the owner or a few of the senior staff members therefore businesses have several choices when it comes to a hierarchical organisation structure, this proposition to creating layers of management can be seen as a totem pole effect (Milano, 2021). Ensuring that the organisational culture will adapt positively can be delegated should the correct structure be initiated. Allowing leadership and management to improve the skills needed to examine a business and source the culture within, this is to positively improve both the performance and productivity of a healthy working environment  (Anon., 2021).
What we experienced in the past 2 years is something that have never happened in the modern history, feeling wise our generations (age 0 – 70) had not seen or lived with such a global and unconditioned enemy. With the global economy collapsing by 5.2% in 2020, figures show that we have faced the deepest recession since the second world war (Wolrd Bank Organisation, 2020).
Small businesses were at the heart of growth during the industrial revolution, with local amenities and providers being the key staple of a village, they were the heart of business growth. The incoming of the industrial era brought poor working conditions, poor living conditions, low wages, child labour, and pollution to name a few. It estimated that “while only 4.5% of the cotton workers were under 10, 54.5% were under the age of 19” (Tuttle, 2001) but from this the agricultural, textiles manufacturing, glassing making and of course the mining revolution began. This opened up jobs and potential for the civilian’s post war life. A revolution was on the horizon and with that came increase in wealth, the production of goods, and the standard of living. People had access to healthier diets, better housing, and cheaper goods. In addition, education increased during the Industrial Revolution, but times are changing, the industrial age you could argue is no longer serving us.

Fast forward a century and we are flourishing as a nation. A set of rules and regulations are set by employers that guarantees that workers are on a living wage, the working conditions are frequently examined and given all clear for a safer workplace environment, living conditions have taken a substantial increase and child labour abolished completely. This demonstrates some of the positive impact growth has had on the century.
This pandemic could be the change we’ve been looking for, to restart a digital revolution, during this pandemic we’ve seen companies take full advantage of the accessibility online, companies such as ‘Fairbnb’ was one to name a few of the companies that took advantage and flourished by promoting ‘short-term vacation rentals allow for affordable and unique travel experiences.’ (Fairbnb, 2019) FairBnB highlights some of the ethics and values often lost while in a business orientated world and throughout this pandemic the founders of FairBnB have put the citizens needs first and prioritised that to promote a healthy business.
That put us in a condition of favour that helps to share the same perspective with others and take in account our plan of action for the future, I mean, scientists have been telling us with dozens of simulations and evaluations that have highlighted the risks of a pandemic and identified gaps in the ability of governments to respond (Tollefson, 2020), but we think whatever will happen is not going to affect us, “we got time”, and keep on postponing the action of change. This time we hit it well, or I should say It hit us well, so I think that is our chance to start the switch process.
“What we choose to consume governs what we produce” (Jonasaltman, 2020). The society, made from years and years of evolution, offers an unlimited number of products that our brain acquires as a kid’s brain acquires toys, later, we work and spend our lifetime to buy these toys we would not even have thought about if someone had not deceived us to the purchase. The capitalism has brought astonishing innovations, fabulous pieces of technology, all of this has distracted us to see that we needed to take care of our souls, our nature, and our minds. Competition among workers is up and as individuals, the best thing we can do for ourselves is work harder, learn to code, etc. But we’re not individuals, most of us are replaceable workers, and by working harder for less, we’re undermining ourselves as a class. It’s a vicious cycle (Illing, 2019).
What lots of companies and small organisations have done in the past months is being flexible, mutate when is needed and seek toward another direction when your old aim seems blind. Dealing with a pandemic has left us no chance but self-mindful and government restrictions, despite that some companies have decided to change their structure to face not just this worldwide problem but also the old structural and cultural problem they have been dealing with. Some of the airlines companies changed their target during the first Lockdown, they mutated in cargo airlines for months, restaurants entered grocery market and being flexible use their suppliers to sell fresh food, and professionals/artist sought towards online and virtual lessons to unriddle/make up for the social distancing. Obviously, most businesses would prefer to transform themselves under quieter conditions, but many realize that such times may never return. “Some leaders also see positive forces at play now, since the turbulence has made it easier to challenge the status quo and to reinvent the way work is done.” (Quentin Jadoul, n.d.)

The future is like a motorway, and we are riding a fast bike, you can not predict what is going to happen but with what we experienced in the past we will try to make it right. Understood that we can not fight alone and that helping the other is a privilege, we are going to build our society based on an openminded view, acknowledging that the competitive way is not the only and the right to follow, instead co-operate toward one common goal could be at the same time a weapon to make our work life brighter whilst keeping an eye on our environment. 
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