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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Having achieved independent patrol status, I consider myself significantly more experienced in policing, not only response, safeguarding, and general duties but also in navigating organisational culture. Since starting my policing service, I have become very aware of the culture not just in individual teams but across policing as a whole, and I have noted its impact on my wellbeing and experience in the job. Organisational culture refers to the shared values, behaviours, and informal rules that shape how members of an organisation interact (Schein, 2017). In policing, this culture often manifests through attitudes towards risk, solidarity, and coping with the job’s stress. Wellbeing can be defined as a person’s overall health and happiness including both physical and psychological aspects (Dodge et al., 2012). Resilience is the ability to adapt and recover when facing stress and problems (APA, 2014). These concepts are the focus of this reflection, as organisational culture strongly influences wellbeing and resilience in frontline policing. In this essay, I will explore what this culture is, how it affects my personal policing experience, the risks of conforming to it, and the strategies I use to maintain health. (Word count: 188)

Before joining the police service, I was somewhat naive to the culture within it. Since then, I have seen it first-hand and took part of it to a degree. The intended culture of policing relates to performance, accountability and discipline. Since becoming independent, I have witnessed and experienced how this culture can be both supportive and challenging. On one hand, it gave me a sense of purpose and belonging whilst on the other, I observed subtle norms such as emotional suppression, the attitude of “getting on with it,” and stigma around stress and vulnerability. This “culture of silence” discourages emotional openness and contributes to stigma (Lennie, Sutton, & Crozier, 2021; Brewin et al., 2020). Over time, this can harm resilience as traumatic incidents and workload stress go unspoken about from officers, which builds pressure (Burchell, 2023). (Word count: 135)

Since becoming independent, I have seen colleagues deal with trauma through dark humour and detachment. Initially, I followed this behaviour, believing being a good cop meant sidelining emotions. However, I now recognise that this isn’t in line with my own values of emotional awareness. Research shows that while dark humour is common in policing, it can impair personal values and harm long-term wellbeing (Maxwell, 2003; Papazoglou & Tuttle, 2018). It is important to acknowledge that humour has its short-term benefits. It can bond officers and relieve pressure. However, when used as a replacement for actual processing of trauma, I find it masks deeper emotional stress. I still occasionally use humour but now balance it by acknowledging the facts of incidents, how they affect me, and how I can improve. This helps me retain values whilst also connecting with colleagues who also use humour as a coping mechanism. (Word count: 147)

In experience, there is constant pressure to conform in policing, often by adopting the coping methods of colleagues or prioritising own image over personal needs. While some adaptation is necessary, I acknowledge that conformity with ignorance of personal values risks burnout, moral conflict, and emotional detachment. For example, early in my independent patrol I dealt with a high-risk self-harm incident while single-crewed. No units were available due to demand, and I perceived this as a “just get on with it” situation. This reflects a wider culture of conformity, where officers feel pressured to fit in despite personal discomfort (Charman, 2023). At the time, I suppressed my emotions to appear “tough,” but in reflection I recognise this disconnected me from the incident and hindered processing. Such conformity risks long-term mental health. To help this, I engage with Trauma Risk Incident Management (TRiM). Evidence shows TRiM participation reduces sickness leave and improves resilience, particularly for officers early in service (Greenberg et al., 2010; Hunt et al., 2013). For me, engaging with TRiM has allowed structured conversations about difficult incidents without stigma, reinforcing that acknowledging vulnerability is part of resilience, never a weakness. (Word count: 186)

Another risk of conformity is becoming desensitised to common incidents. When officers normalise or minimise certain calls, the quality of service and public trust can suffer. For example, repeated domestic incidents may lead to assumptions or missed warning signs (Silvestri, 2017). Early in service, I recognised that although domestic incidents are highly frequent, each one is unique. I consciously set aside previous experiences to avoid pre-judging outcomes, and in one instance this helped me identify subtle signs of coercive control that could easily have been missed. The fast-paced, demanding environment of response policing often leaves little room for reflection, with call demand unmatching unit availability. Research shows this pace increases burnout risk and mental health issues (Burchell, 2023). I manage this by temporarily suppressing incidents once safeguarding is complete. However, studies caution that long-term emotional suppression can harm resilience (Tuckey & Scott, 2014). This balance is a challenge, and I have learned that suppression only works if followed by active reflection. (Word count: 165)

To assist my wellbeing, I use several strategies. Firstly, I use reflective models such as the “What? So what? Now what?” model to process incidents. This helps me evaluate my emotions, actions, and learning in a structured way. While I cannot always reflect immediately, making time later ensures I remain aware of myself. In one example, after dealing with a sudden death, I used this model to go over my decisions as well as my emotional response. This gave me confidence in my own operational judgement and reassurance that my emotional response was normal. Secondly, I seek open conversations with colleagues and supervisors about incidents and mental health. I am fortunate to have an understanding team, who allow me to speak honestly. Research shows that supportive colleagues and leadership reduces the risk of PTSD among officers (Brewin et al., 2020). I also personally find that sharing experiences reduces stigma, reassuring colleagues that vulnerability is normal. Thirdly, I maintain boundaries between work and personal life. I try not to check work devices outside hours and prioritise time with friends and family. Recovery methods such as detachment from work and engagement in hobbies on rest days are shown to help the effects of stress (McDowall, Kinman, & Cropley, 2012). Work and homelife conflict is a known part of policing, and active boundary management improves long-term mental health (Houdmont & Elliott-Davies, 2016). These boundaries are not sometimes easy to maintain, but even small habits such as leaving my work phone in my locker make that difference. Finally, I prioritise physical as well as mental care. Maintaining exercise and counselling helps me manage mental health effectively. Research shows that physical activity improves wellbeing and reduces stress among officers (Dicks et al., 2023; Moreno et al., 2024). Furthermore, structured exercise routines increase vitality and provide coping strategies (Lu et al., 2023). These findings evidence my personal experience that physical and mental care are essential to resilience. (Word count: 317)

In reflection, policing culture is complex as it provides positive benefits, but it also contains risks to wellbeing and resilience through conformity, emotional suppression, and desensitisation. My experience since achieving independent patrol status has demonstrated the need for me to recognise these pressures and resist certain aspects of the culture that conflict with values. Remaining authentic, while adapting to the unfortunate realities of response policing, is essential to protecting my long-term mental health. The risks of conforming are clear. Suppressing emotions, following unhealthy coping strategies, and prioritising image over wellbeing can affect both personal values and operational effectiveness. These risks affect not only my wellbeing but also the quality of service to victims. Resilience is not about detachment but about reflecting, knowing limits, and making active choices to protect wellbeing. Looking at the key focus, my experience shows that wellbeing in policing cannot be separated from personal values, resilience requires more than simple detachment, and organisational culture must be navigated analytically rather than accepted as is. My strategies such as reflection, open communication and prioritising health back this approach. By putting them into my operational thinking, I am better able to manage the conflict between organisational culture and personal values, while contributing to a healthier environment for colleagues. (Word count: 210)


Total word count: 1348
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In recent experience, I attended a domestic-related incident in which a Greek woman was reporting issues in her relationship with her husband of Turkish origin in which she had become a victim of controlling and coercive behaviour, which refers to a pattern of acts designed to dominate, isolate, and manipulate a victim (Stark, 2007). I attended the incident alongside a female colleague of mine and during initial disclosure, the victim began to describe incidents in which her husband had sexually assaulted her whilst in bed without consent, meaning without voluntary agreement from someone with the capacity to make that choice (SOA 2003). He would also pressure her into intercourse and became angry when she did not oblige. The victim explained to me that her husband came from a culture where the men feel they are entitled to sex as the man “does the work” therefore he “deserves the reward whenever he feels like it”. This led me to acknowledge that these beliefs likely stemmed from misogynistic norms in parts of Turkish society, which are cultural practices or beliefs that systematically disadvantage or devalue women and have been linked to ambivalent sexism, comprising hostile and benevolent attitudes toward women, and restrictive gender attitudes, which limit opportunities and freedoms based on gender (Sakalli-Uğurlu, 2003). I noted at the time that the presence of cultural difference added further complexity to the incident (Chowdhury, 2021). 
(Word count: 231)
My approach to this disclosure was firstly to provide support to the victim and reassure her that the perpetrator’s actions are not normal and cannot be justified in any circumstance, therefore providing the victim comfort in the fact that she did the right thing by reporting the incidents to us (Stark, 2007; Home Office, 2019). Having a female colleague with me was also an active choice to ensure full comfortability with the victim. At the time of disclosure, the victim was in the company of her friends at their house and was supported, however, she had told us that the child that the victim and perpetrator have together was at home with the perpetrator.
Not only did this further complexify the incident, it added a further high-risk element, defined as a situation posing imminent or severe harm to a person (HM Government, 2021), as we had to act quickly to safeguard the child, which involves measures to protect children and vulnerable adults from harm (Children Act, 1989), leaving little time for regular procedures such as Domestic Abuse, Stalking and Harassment (DASH) risk assessment forms, which are standardised tools used to identify risk in domestic abuse incidents (National Police Chiefs’ Council, 2019). Therefore, due to a lack of available units, we planned to have the victim’s friends park a few streets away from the property whilst myself and my colleague moved to make entry to the property under Section 17 of the Police and Criminal Evidence Act 1984 (PACE 1984) with a key provided by the victim as she had directly identified the perpetrator as at the address. The decision to allow the victim’s friends to be present nearby was made specifically to safeguard the child with a friendly face. 

Upon entering the property, in company with my colleague, we located the perpetrator and immediately arrested him under suspicion of rape, sexual assault, and coercive and controlling behaviour in accordance with the Sexual Offences Act 2003 (SOA 2003). Once the perpetrator was removed from the property, the victim’s friends would come through with an officer and care for the child with the victim’s consent.
(Word count: 353)
With the couple’s differing ethnic backgrounds, there would be obvious nuances due to the culture carried, particularly by the perpetrator but also by the victim. The victim’s Greek background demonstrated cultural beliefs in marital consent, but not as strongly as the perpetrator whose Turkish background meant his cultural beliefs in implied marital consent were clear (Gill & Brah, 2014). The perpetrator’s belief in spousal entitlement was more than concerning, however the victim saw past this and, with support, was able to apply her independence over what was right and wrong.
Despite the cultural differences, the law on sexual consent is clear under the Sexual Offences Act 2003, which mandates full consent regardless of marital status, and officers are legally bound to deal with any instances where consent isn’t present, even within a marriage (SOA 2003). With this being said, the incident was clearly influenced by the links to cultural values and therefore required careful consideration for said culture whilst enforcing the law.
(Word count: 162)
During this incident, I utilised the National Decision Model (NDM), which is a framework used by police to ensure decisions are ethical, proportionate, and legally compliant (College of Policing, 2023), to structure my response and ensure that every decision was informed, ethical, and proportionate. Firstly, I used point one of the NDM by considered the information available, which in this instance was the victim’s account providing knowledge that serious sexual offences had occurred that required immediate action. The information also highlighted that a child was involved, further increasing the risk in the incident. By also speaking to the victim’s friends, there was additional information available to evidence disclosures made to them regarding the sexual offences as well as the disclosures of controlling behaviour (Stark, 2007).
From the information gathered, I conducted a dynamic risk assessment (Home Office, 2020) and created a working strategy to resolve the incident line with point two of the NDM. I identified multiple risks, primarily the ongoing risk of sexual violence against the victim, evidenced by the fact that the victim felt the need to stay away from the offender until officers attended. There was also a potential risk of harm coming to the child whilst the offender was left in the child’s presence. In considering the ongoing strategy, I reviewed the powers and policies available such as PACE 1984, including Section 17 for lawful entry and Code G for arrest procedures. The necessity of the arrest was clear, as it was required to prevent harm to the victim, protect the child residing in the property, and allow a prompt and effective investigation including interview, DNA collection, and bail imposition (PACE 1984). To mitigate the identified risks I utilised point four of the NDM to identify our options and therefore arranged an arrest plan involving having an appropriate adult nearby when the arrest of the offender was made so the child could be taken care of properly (HM Government, 2021). In addition, I ensured that body-worn video (BWV) was activated to collect best evidence and comply with force policies (College of Policing, 2022).

In line with point 5 of the NDM, I took action and reviewed what happened. The results of my actions were the immediate arrest of an offender presenting a high risk to the victim, safeguarding of the child to a place of safety away from said offender, and referral of the victim to organizations such as MARAC and Women's Aid (Home Office, 2019) providing long term non-police support. Despite the fact that the investigation did not lead to a conviction, the victim was provided with support and protection in with the thought to reduce the possibility of future harm should the victim and surrounding family continue to work with agencies (Stark, 2007). The reflection also highlighted areas of improvement in communication and coordination with the victim's friends and other resources that will help in future incidents (College of Policing, 2023).
(Word count: 487)
It was also necessary to document the incident correctly. I recorded the full circumstances presented accurately. I completed the DASH risk assessment, Honour-Based Abuse form, and Public Protection Notification form in the presence of the victim (National Police Chiefs' Council, 2019; College of Policing, 2022). I also obtained the consent of the victim to share information with third-party support networks such as social services and domestic abuse charities (HM Government, 2021).
This incident demonstrated the importance of combining legal action, ethical practice, and cultural awareness in informed and continuous decision-making process in unpredictable and dynamic circumstances. By using legislation, risk assessment tools, and codes of ethics, I was able to protect the victim and child, uphold the law, and provide a professional, empathetic and proportionate police response.
(Word count: 127)
Ethically, I upheld the autonomous rights of the victim by acting quickly to arrest the offender and remove any potential of further harm (HM Government, 2019). I remained impartial whilst treating the offender the same as any other regardless of cultural belief and treated the victim with respect and empathy (Gill & Brah, 2014). Cultural beliefs were considered to understand the situation but did not affect how the law was enforced (SOA 2003).
When looking at ethics more broadly, I followed the College of Policing Code of Ethics (2014) which is built around values such as fairness, respect, empathy and integrity. I showed respect for the victim by asking for her consent before sharing her information and by letting her choose to give her later statement to my female colleague. This gave her more control and dignity during the process. I was also aware of the cultural issues.
The suspect’s views on marriage and consent may have come from his background, but that did not excuse his behaviour. I had to treat him the same as I would any other suspect. For me, this was about being impartial but also sensitive to the fact that culture was a factor.
The child’s safety was another ethical issue. The Children Act 1989 sets out that safeguarding of children, which involves measures to protect them from harm, must come first. I knew I could not leave the child in the house with someone who posed such a high risk. This was the key reason why I acted quickly and carried out the arrest as opposed to taking a statement and DASH form then and there.
(Word count: 272)

In conclusion, this incident highlighted how important it is to integrate legal knowledge, cultural awareness and risk assessment in such dynamic high risk incidents. By utilising the National Decision Model, I was able to properly gather the appropriate information, assess the risks presented, identify appropriate options with available legal powers and take the clearly necessary action to protect the victim and her child. The experience showed me that despite the law being very clear, cultural beliefs can influence the behaviour of some individuals but regardless cannot excuse such serious offences. The incident reinforces that I must remain impartial even when there is clear cause for emotion. Making considerations to ethical response, including respect for the victims autonomy, safeguarding and acting within the Code of Ethics, were at the forefront of my response. Overall, this incident demonstrates that effective response to domestic abuse incidents requires balance between professional judgement and discretion as well as adherence to core legal and ethical frameworks that I as a police officer swore my oath to uphold to ensure the correct service is provided to victims of offences like those seen here.
(Word count: 186)

Total word count: 1818
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In modern-day policing, we are bound to serve the public to the best of our ability whilst operating within policy and procedure (College of Policing, 2014). Whenever this isn’t followed, scrutiny almost always follows in some degree, particularly in the context of response policing. As a part of ethical and effective working, operating as a team is essential in all divisions. In any context, an understanding of successful team dynamics and the psychological processes is core to allowing improvement (Tuckman, 1965). Strong team dynamics allow for proper cohesion, resilience, and ethical behaviour, and in my experience as a response police officer, trust between members can create better outcomes for incidents. This essay will be evaluating theories of team dynamics used to develop team cohesion, considering sources of inter-personal conflict and strategies for improving performance, and analysing how poor team dynamics can result in breaches of professional standards.
(Word count: 147)
Tuckman’s model of group development proposed five stages of group development described as forming, storming, norming, performing, and adjourning (Tuckman, 1965). In the context of response policing, forming would typically occur when officers are posted to new shifts or join specialist teams where initial trust building and acceptance is key. Officers may avoid conflict with existing members as to be accepted into the group. Once that “transition” stage is done, the storming element of the model follows as the officer tests boundaries, feels comfortable  to question decisions, and confront differing ideas. Following this with the existence of effective leadership, the norming phase is entered where the officer begins to share expectations of others and work efficiently. Similarly, the performing stage is then reached where teams evolve into effective working and coordination. In the final stage, named “adjourning,” a team member is typically ready to leave the team, which can cause significant change to the structure of said team (Tuckman, 1965).
This model is a helpful way to explain the usual route a response officer may take through their career. However, the model oversimplifies the reality of response policing. Officers are regularly rotated around stations, spots are at times left unoccupied due to other commitments such as mutual aid for other forces, and there is always the common case of high demand. Each of these elements can disrupt the stages of Tuckman’s model and throw teams back into the storming phase. At times, teams rarely get through each stage without some form of issue arising (Tuckman, 1965). Despite the oversimplification, the model acts as solid guidance for officers to be aware of their own progression and for supervisors to monitor their officers and anticipate conflict if applied correctly.
(Word count: 287)
Dr Meredith Belbin’s team roles identified nine roles necessary for effective teamwork, from plants who tend to be highly creative and effective yet unconventional at problem solving to completer finishers who are usually painstaking in searching for errors in the team’s work (Belbin, 2010). In the scope of response policing, these roles are clearly visible. Shapers thrive in the pressure of response and lead dynamic incidents usually requiring large resourcing. Monitor evaluators bring cautious and impartial judgements to the team, which is essential in making what in policing could be life-altering decisions. Implementers ensure that the less exciting regular tasks, such as write-ups are completed, which in turn leaves little room for significant errors. Balance and recognition of these roles across a response team is vital, as too many shapers may result in conflict between the team, whilst the absence of a completer-finisher allows room for administrative errors that, in the context of policing, can be detrimental to the overbearing goals of an investigation (Belbin, 2010).
Belbin’s model shows us that there is a need for varied skills in a response team. However, in my experience officers adapt to roles based on a situation. The phrase “spinning plates” is regularly associated with response policing due to the need for the individual officer to have a multitude of abilities, which in this context can be more important than having fixed roles. An officer may act as a Shaper during a multi-agency incident but later adopt a completer-finisher role in preparing a pre-prosecution casefile. Regardless, this model allows clarity on what roles an officer may focus on during tasks they apply, but also demonstrates the value in multi-skilled contributions in teams of high pressure (Belbin, 2010).
(Word count: 284)

Social identity theory, developed by Henry Tajfel and John Turner, explains how a person’s own concept is influenced by the groups they affiliate with (Tajfel & Turner, 1986). This model is highly relevant to a response policing team, as different teams often develop collective identities strengthened by shared experience of the job, but primarily through trauma. These identities can often influence loyalty and provide cohesion between the team, which is ultimately essential during high-risk incidents. Officers should always have trust in their colleagues to provide support when needed, whether it be a serious, violent, and dynamic incident or a stop-check in a dangerous environment. With groups having collective identities, that trust can then be developed.
However, strong group identities also run the risk of developing negative cultures such as “canteen culture,” which is an unofficial organisational sub-culture where officers can develop informal norms, values, and behaviours that do not always follow the policies outlined (Reiner, 2010). In the past, this has been evidenced with groups in the policing sector conforming to canteen culture to such a degree that they grossly violated ethical and professional standards of behaviour. Whilst those incidents are rarer in day-to-day policing life, a base-level conformation may exist within a team, reinforcing cynicism or exclusionary attitudes. Within response policing, officers interact with diverse communities on a daily basis and fostering that sort of group dynamic can undermine fairness and legitimacy. Therefore, social identity must be aligned with policies and procedures, such as the Code of Ethics, professional standards of behaviour, as well as legislation such as the Police (Conduct) Regulations 2020 (Home Office, 2020).
(Word count: 267)
Interpersonal conflict is common within policing teams due to the stressful and critical nature of the job (Hurst & Frank, 2000). Differences in risk assessment often create tension; some officers prefer rapid intervention, whilst others may prefer careful assessment. Obscurity of an individual officer’s role can also cause disputes, as multiple officers attempting to take charge of a scenario results in clashes. Competition between officers can also arise over role opportunities, where multiple officers may want the same role opportunity posted elsewhere. Stress is arguably the most impactful factor; long shift times, exposure to trauma, criticism from the public and media, and stress over professional standards involvement can result in reduced resilience and increased stress levels, which can put officers in a position similar to that of a coiled spring. Differing values between officers also play a large role in conflict, as officers may disagree on the balance between enforcement of legislation and discretion—for example, the issuing of a traffic offence report for a minor vehicle offence (Hurst & Frank, 2000).
Conflict can be differentiated into different categories. Karen Jehn’s analysis of conflict types simplifies these categories into task conflict, relationship conflict, and process conflict (Jehn, 1995). Task conflict can occur when there is a difference in officer opinions on a decision made during an incident—for example, use of force on a subject—which can be constructive if it allows improved decision-making. Relationship conflict can occur when there is hostility between colleagues over personal issues and can undermine trust within the team. Process conflict can occur when there are disagreements over who should attend an outstanding call, which can result in delayed responses, undermining public trust and safety (Jehn, 1995).

(Word count: 282)
Effective conflict management is critical for response team policing. Thomas-Kilmann’s model suggests that a collaborative approach is ideal; however, time pressure in emergency incidents may require temporary compromises (Thomas & Kilmann, 1974). Emotional intelligence training emphasised in the College of Policing’s leadership frameworks can assist officers in emotional regulation and constructive dispute resolution (College of Policing, 2014). Structured communications as a part of that is vital, as daily briefings can address overall issues with line management, whilst debriefs following incidents allow for individual reflection, restorative practice, and opportunities for officers to speak about conflicting elements of a call to prevent misunderstandings. Primarily, and based on my own experience, effective leadership is key. A supportive line manager who identifies conflict can help to inspire a team and improve its cohesion. Line managers who act with understanding, kindness, and boundaries are often the most effective, whilst those who pick the authoritarian approach can risk causing frustration and further pressure in what is already a high-pressure environment (College of Policing, 2014).
(Word count: 168)
Police officers across England and Wales follow the Code of Ethics set by the College of Policing (accountability, fairness, honesty, integrity, leadership, and respect) (College of Policing, 2014). Officers are exposed to ethical dilemmas daily, with use of force, exercising discretion, and enforcement of legislation, all of which must align with the CoE as well as legislation such as PACE and the Human Rights Act. Team dynamics strongly influence officers’ compliance with these standards (Home Office, 2020).
In policing, poor team dynamics may result in serious breaches of professional standards. Groupthink and a lack of psychological safety can discourage officers from challenging unethical behaviour—for example, excessive use of force (Reiner, 2010). Group loyalty may prioritise protecting colleagues as opposed to reporting misconduct. Peer pressure from informal “canteen cultures” can normalise discriminatory attitudes, and failures in leadership, particularly by sergeants, can allow such norms to persist within a team (Reiner, 2010). These risks put public trust and legitimacy in harm’s way.
There are several strategies essential to strengthening cohesion whilst acting ethically. Leadership by sergeants is crucial, as they set boundaries for team behaviour and must constantly promote challenging unethical behaviour (College of Policing, 2014). The National Decision Model should be used in daily activities, ensuring that each decision an officer makes is justified and in line with the Code of Ethics (College of Policing, 2014). Confidential reporting channels for officer misconduct must be reinforced to allow a feeling of safety in reporting and recording unethical behaviour. Training days focusing on diversity and inclusion, in my experience, have addressed group bias in response teams. Debriefs, including reflective practice, can assist officer performance and awareness of ethical reflection, which in turn helps to encourage professional development, ensuring policy and procedure are embedded in the everyday decision-making of both the team and individual officer (College of Policing, 2014).
(Word count: 306)
In conclusion, policing depends on good team dynamics. Theories such as Tuckman’s stages, Belbin’s team roles, and social identity theory provide insight into how some teams function, and some teams fail (Tuckman, 1965; Belbin, 2010; Tajfel & Turner, 1986). Conflict is at times unavoidable in a policing context, but when it is managed constructively, it can allow growth, whilst the opposite is true when conflict is managed negatively, leading to increased risk of both operational and behavioural failings (Thomas & Kilmann, 1974).
In the heavily scrutinised and demanding world of policing, poor team dynamics can lead to serious and irreparable breaches of professional standards. Historical and recent cases have demonstrated how groupthink, canteen cultures, and ineffective leadership can seriously harm public legitimacy (Reiner, 2010). To strengthen cohesion and dynamics, there is a need for leadership, strong communication avenues, protection through reporting, group bias training, and reflective practice. Ultimately, by building ethical, resilient, and cohesive teams, the maintenance of public confidence stands a much better chance at upholding the core values of policing (College of Policing, 2014).
(Word count: 176)

Total word count: 1917
Belbin, R.M., 2010. Team Roles at Work. 2nd ed. Oxford: Butterworth-Heinemann.

College of Policing, 2014. Code of Ethics: A Code of Practice for the Principles and Standards of 
Professional Behaviour for the Policing Profession of England and Wales. [online] Available at: https://www.college.police.uk/What-we-do/Ethics/Code-of-Ethics 

Home Office, 2020. The Police (Conduct) Regulations 2020. [online] Available at: https://www.legislation.gov.uk/uksi/2020/4 

Hurst, Y.G. and Frank, J., 2000. 'How kids view cops: The nature of juvenile attitudes toward the police', Journal of Criminal Justice, 28(3), pp. 189–202.

Jehn, K.A., 1995. 'A multimethod examination of the benefits and detriments of intragroup conflict', Administrative Science Quarterly, 40(2), pp. 256–282.

Reiner, R., 2010. The Politics of the Police. 4th ed. Oxford: Oxford University Press.

Scalia, V., 2021. 'The stench of canteen culture: Cop culture and the case of Federico Aldrovandi', Social Justice: A Journal of Crime, Conflict & World Order, 47(1–2), pp. 93–110.

Tajfel, H. and Turner, J.C., 1986. 'The social identity theory of intergroup behavior', in S. Worchel and W.G. Austin (eds.) Psychology of Intergroup Relations. 2nd ed. Chicago: Nelson-Hall, pp. 7–24.

Thomas, K.W. and Kilmann, R.H., 1974. Thomas-Kilmann Conflict Mode Instrument. Tuxedo, NY: Xicom.

Tuckman, B.W., 1965. 'Developmental sequence in small groups', Psychological Bulletin, 63(6), pp. 384–399.









Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:





The current tagline and mission statement for ANPR is “detect, disrupt, deter” which points directly to tackling both Serious Organised Acquisitive Crime and the Organised Crime Groups usually responsible. This is reflective in how ANPR can be used in a proactive, reactive and evidential capacity. Each force across England and Wales has to abide by regulations set out by the Home Office and Surveillance Camera Commissioner which fall under NASPLE - National ANPR Standards for Policing and Law Enforcement (Home Office, 2020; Surveillance Camera Commissioner, 2021). Each force now feeds into the NAS - National ANPR Service and this allows for an enhanced network of ANPR capabilities. To my knowledge this is the largest, non-military, database in Europe, capturing around 80 million vehicle hits per day across England and Wales (College of Policing, 2018). The aim of the implementation of NAS was to build on ease of information sharing, which has developed with MoPI (Management of Police Information), 5x5x5 (now 3x5x2) and other ways the police have evolved to share information, which is done sensitively and with the correct provenance. With the cohesion this brings between forces, there have been many benefits. Cameras which were on the same road either side of a force’s border now only need to have one there, saving costs and allowing for better coverage elsewhere. There is also an evidential element. Previously, if a national search on a VRM was completed on ANPR, you would not get an overview image, just a view of the number plate. This meant delays when investigations were ongoing and cloned vehicles were not always effectively identified. Plus, evidentially, the owning force had to print off the images and send a signed statement with the copy to the requesting police force. This all added delays and had a significant impact on investigations into serious crimes. (Word count: 295)
Having a large and interconnected network of cameras doesn’t solve the problem and tackle the issues within evidential policing on its own. In order to properly put this technology into action, there needs to be clear and defined objectives when assisting the goals of policing. This isn’t just about combating crime; ANPR can be used to assist in all types of investigations without being too invasive and while being aware of legal and legislative boundaries such as the ECHR (European Convention on Human Rights) Article 8 - Respect for your private and family life. Specifically, point 2 outlines the conditions under which public authorities can interfere with these rights. Such interference must be in accordance with the law and pursue a legitimate aim (national security, public safety, and/or prevention of crime) (Council of Europe, 1950; Home Office, 2018). This means that, if able to be justified as proportionate, police can use ANPR for investigations into multiple areas, including but not limited to murders, drug and people trafficking, child sexual exploitation, serious organised acquisitive crime, anti-social behaviour, and more. (Word count: 174)
The clear objectives of ANPR and the newly developed infrastructure can enhance policing basics. One of the fundamental models of policing is the “Victim, Location, Offender” triangle, which illustrates that for the majority of traditional crimes all three factors need to be present for a crime to occur. If the victim or the subject isn’t at the location, then the crime won’t occur. By “traditional crime,” the specific notion is that the internet should also be counted as a location (Ratcliffe, 2008). (Word count: 82)
Focusing on that, we should see vehicles as an enabling factor for offenders committing crime. Whilst “denying criminals the use of our roads” has been a prevalent message for years, it doesn’t factor in proactive policing beyond road traffic laws (National Police Chiefs’ Council, 2020). While there may be pool vehicles—vehicles used by groups of criminals who buy a car with cash and do not register the new keeper details, as a way of moving around the road networks with relative anonymity—picked up if they have no insurance markers or at least VEL (tax) markers, that campaign can be greatly improved by the correct use of ANPR as a proactive tool with clear operations and projects. One of these projects is Operation Tutelage, which uses ANPR cameras to capture the number plates of uninsured drivers across all forces in England and Wales (Home Office, 2022). To achieve this, there is a weekly update of all vehicles with no insurance which have activated ANPR cameras within a force area. These registrations are then sent to a set team who send letters out on behalf of the forces stating that their vehicle has been seen in that force area on the time and date. If they are seen again, their vehicle will be seized. So far, 95% of those letters sent out have resulted in the vehicle being insured in the following month. Meaning that the remaining 5% are more likely to be deliberately remaining uninsured or have incorrect registered keeper details. Once the vehicles have hit again, they have an Operation Tutelage marker added to their VRM, allowing police officers to act with the knowledge that the marker, and the intelligence behind it, have been filtered correctly. This is just one of multiple ways that ANPR can be used proactively. There are lots of regional teams that have collaborated to use ANPR to proactively prevent crime. One of these has centred around the use of cloned plates, where a legitimate vehicle has its number plate either stolen or replicated and placed on a vehicle matching the make, model, and colour. Even ANPR cameras and PNC checks might not detect this. If that vehicle is then used in a crime, the enquiries are sent to the force where the registered keeper lives, who must account for where they have been. This is again where ANPR can help, by using analytics and establishing a way of identifying cloned plates. This has been done by the West Midlands Regional Police Forces, who have route-mapped all ANPR cameras, their journey times between them, and their expected travel times. For example, Newcastle to Brighton is an approximate six-hour drive, but if a vehicle pings an ANPR camera in Newcastle and then in Brighton 30 minutes later, this is classed as an impossible journey. This allows the force where the registered keeper lives to notify them that their vehicle is cloned and for a marker to be placed on PNC to reflect this and a sensible course of action. The secondary benefit to mapping the journeys is that the police are now aware of improbable journeys too. These are journeys like Newport to Cardiff, which should take 20 minutes. If done in 10, it’s not impossible but improbable. Meaning that the likelihood of someone completing this would mean they were speeding. This allows Roads Policing Units to be given the details of where these journeys are taking place and, if habitual, they can use intelligence-led patrolling to intercept (Home Office, 2018; College of Policing, 2019). (Word count: 606)

Another integration for using ANPR in a more targeted approach is by establishing suspicious journeys. Work carried out by the North West ROCU (Regional Organised Crime Unit) used Python to create an algorithm that identified vehicles carrying out suspicious journeys. These mainly consisted of people traveling from Liverpool to Surrey and back without stopping. The thought process behind this being that unless you were taking someone to an airport, or working as a taxi or delivery driver, it’s unlikely you would make such a trip to be in your destination for only two minutes before traveling back. A trial of this process managed to intercept both large amounts of cash (on the return journey) and drugs (on the way down if the vehicle had been highlighted previously) (North West ROCU, 2021). (Word count: 129)

These are all effective initiatives to combat various elements of criminality by utilising the deeper capabilities of ANPR. The benefit of ANPR cameras is that they work 24/7, unlike human counterparts. They also must meet a minimum standard, set out in NASPLE, of a 98% positive read on static cameras (Home Office, 2020). (Word count: 69)
As mentioned above, ANPR can be used proactively, reactively, and investigatively. There is also a significant benefit in the evidential impact that ANPR can have on cases. Although ANPR cameras are openly in public areas, their exact location is classed as “sensitive” because they provide low-level surveillance, and their placement is key to their effectiveness (Surveillance Camera Commissioner, 2021). (Word count: 60)
When used in court as part of an evidential bundle, the analyst should not disclose the exact location of the ANPR camera. Instead, a generic area is indicated in a non-centralised location of the camera to show where the vehicle may have been captured. This preserves the integrity of the infrastructure whilst evidencing a vehicle being in an area at the time of an offence. The exception is when a vehicle has ANPR on board; as this is mobile and not static, its exact location can be disclosed in court (College of Policing, 2019). (Word count: 103)
When ANPR is used in this way and combined with other tools in the policing toolkit, such as cell site analysis, it quickly paints a picture using data and irrefutable evidence of location, often including overview images of the driver and occupants (Ratcliffe, 2008). (Word count: 43)
Whilst information, intelligence, and the use of ANPR in these initiatives are effective, it is important to remember that there will always be legally mandated gaps in every ANPR infrastructure that criminals can exploit. For example, a stolen vehicle in a relatively rural area had no nearby CCTV or witnesses. Markers were placed on the vehicle’s VRM relating to theft while enquiries were completed. After exhausting other avenues, a long ANPR trawl was completed from the date the victim last confirmed driving the vehicle. Hits were recorded, revealing that the offender had likely taken the vehicle through a known rural blind spot with no coverage. With insufficient intelligence on the potential offender, the case was marked as no further action until further evidence emerged. Thus, while ANPR is proven effective, legal limitations and gaps in coverage can mean that evidence may be unavailable, and without sufficient intelligence, investigative action can be limited (Home Office, 2018; College of Policing, 2019). (Word count: 259)
In conclusion, as long as the ANPR infrastructure is preserved, local forces collaborate on camera placement, information and intelligence are shared, and forces continue pushing boundaries with new technology and innovative thinking, ANPR will remain at the forefront of detecting, disrupting, and deterring criminals. Additionally, all surveillance and ANPR activity must be legally permissible, technologically possible, and ethically acceptable. When these principles are followed and intelligence systems are used effectively, policing is significantly aided in evidencing, deterring, and detecting crime (National Police Chiefs’ Council, 2020; Surveillance Camera Commissioner, 2021). (Word count: 105)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 

Policy and procedure for multi-agency incidents
 
 
 
 
 
 
 
 
 









Roads Policing 






	Low 
1-4


 
	Med 
5-7 























 7
	High 
8-10




10 
	Low 
1-4 
























  
	Med 
5-7 





	High 
8-10




 9 
	 




  Gather more knowledge on multi-agency working policies in relation to public protection referrals for use as safeguarding materials and evidence for future incidents involving domestic and child elements – Speak with supervision about available training and plan to attend said training.




Build deeper understanding of RTA 1988, Construction & Use Regs, insurance/licensing law, tachographs, driver hours. Study College of Policing APP on Roads Policing. Attend ridalongs with Roads Policing officers. Practice issuing TORs


	SKILLS 
 
 
 
 Victim Care
 
 
 
 
 
 
 












       
  Communication
	Low 
1-4 
	Med 
5-7 





















 6


	High 
8-10


8 


















	Low 
1-4 
	Med 
5-7























6 
	High 
8-10


8 
	 


 Talk deeper with victims of crimes whilst in attendance to gather a better understanding of the effect crimes have had on said victim. Speak with line management about attachments to PPU/RIT/CID to gather a better understanding of how to best deal with victims of sexual offences, child abuse and other serious complex crimes as first point of contact



 Listen to how others communicate via radio and practice in providing shorter communications with the relevant information. Speak with members of the public on foot patrol more often to become more comfortable in new patrol areas.









	EXPERIENCE 
 
 
 
 
 Road traffic collisions
 
 
 
 
 
 
 
 
 












Conflict resolution (Neighbourhood related)
 
	Low 
1-4 







 
	Med 
5-7








 6














5


 


	High 
8-10 
	Low 
1-4 
	Med 
5-7 







 5















7
	High 
8-10 
	 




 Similar to the knowledge section – Attend RTCs more often where possible. Speak with traffic officers about how they deal with RTCs on a daily basis. Conduct ridealongs with traffic units to experience how they investigate RTCs





Speak with local ward managers on how to best deal with neighbour related issues whether it be crime or non-crime incidents. Conduct attachments with the neighbourhood policing team
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