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Community Engagement
Community engagement involves the process of decision making, design, delivery, governance, and planning of services by individuals, structures, and groups who are in the proximity of shared area, catchment, or social boundary through participation and involvement. It has proven to be an important tool for public welfare associations in developing useful strategies for improving community health and promote people centric services (Odugleh-Kolev & Parrish-Sprowl, 2018). Health initiatives such as those for child and maternal, communicable diseases, or epidemic rising hosted in the programme have recently been founded as being fundamental components for public well-being.
Recently COVID-19 as a pandemic has generated new set of challenges for policy makers, practitioners, and health evaluators (Henry Akintobi et al., 2020). The challenges include violation of the preventive and control measures provided by WHO such as contact tracing, case identification, and social distancing due to the lack of understanding of the social dynamics and its use in minimising the impact of the pandemic (Sohrabi et al., 2020). The pandemic has also generated economic strains among low-income people, little to no increase in the wages of frontline workers, and mental health implications due to the stress of economic constraints. Therefore, effective community engagement programme which enables the participation of community leaders, neighbourhood residents, social service providers, and academic institutions in identifying the health priorities to initiate community engaged standards, guidelines, education, and intervention in prevention of serious pandemic spread through testing, vaccinating, primary care, and telehealth services.   
Community-Led Recovery programme 
As a measure to support the communities deeply affected by the onset of COVID-19 London’s City Hall and their GLA Community Engagement team has proposed a community led recovery programme to start working towards the city’s recovery. The program aims to provide information, advice, and funding to the communities of London. The Community engagement team ensures these missions of the organization by providing the communities a platform to actively participate, heard, seen and resourced in the decision-making process of the city’s future as greener, fairer, and more resilient to endeavours (Mayor of London, 2020).   
Data Collection Activities  
As of December 2020, the GLA community engagement team participated actively in engaging with residents, their communities, volunteers, and social service sector in planning of community delivered some initiatives as a part of Community recovery programme. Firstly, the engagement team used the London Community Response Survey and telephone calls to gather community insights which resulted in weekly response of COVID-19 impact on the users by over three hundred community and voluntary organizations. Secondly, the team committed in conducting regular community meetings with varied groups like voluntary sect leaders, black church leaders, travellers, and Gypsies. Thirdly, programs like Civic Futures were implemented to strengthen ties with the community leaders in partnership with major social organizations. Lastly, community conversations with varied ethnic and diverse groups of people, digital roundtables with faith organizations, and emergency funding through London Community Response Fund were initiated (Mayor of London, 2020).
Challenges Identified
There are two major challenges identified by the programme: digital exclusion and discrimination and representation. The groups of community include diversity in population’s race and ethnicities. The target aims of outreaching are hindered by the cultural, communal, and language differences and their lack of representation in the community leadership. The lack of access of online resources have mitigated education, literacy, and social engagement. Besides these other minor challenges identified by the team include information propagation like translation and data collection issues, inequality of access like overcrowding and limited access to schooling, civil problems like food poverty and lack of help to older people, and health problems like misinformation and lack of access to testing (London Assembly, 2020).
Best Practices of Community Engagement 
Principles and Standards
Community engagement by researchers has been deemed important for prevention and control of COVID-19. To frame the strategies, studies propose the Community Based Participatory Research (CBPR) framework which encapsulates response strategies and can be used in building culturally specific mitigation strategies against the pandemic.  
Promoting local community leadership. Formation of carefully structured local community governance board to include commission of multi-disciplinary leaders in research, policy service, and clinical governance ensures informed assessments of COVID-19 mitigation strategies.  
Engaging policy leaders and prioritizing community stimulus strategies. Narrowing of offer opportunities and disparity gaps to generate a community of resilience and self-sufficiency rests on the foundation of four “Es”. These include employment of compensated and certified trained health workers, expanding food and nutrition programs, enhancing school nutrition programs, and ensuring community internet broadband access.    
Cultivating public health disaster health literacy. Marketing of the media based unequal pandemic risks in the form of messages foster, engage, and resonate objective and culturally sensitive community actions.
Fostering informed and culturally sensitive mental health dialogue and response. Promoting integrated health care, stigma reducing, and self-care strategies encourage positive adaption to adversities.
Prioritizing patient-centred medical homes and neighbourhood models. Incorporating practices that centre around prioritizing home diseases maintenance regardless of economic status, sex, language, and race decreases serious illness among heightened risk of COVID-19 patients and homes. 
Redefining essential workers. Acknowledging accomplishments of clinical and non-clinical staff of medical frontline workers by considering their social vulnerability to COVID-19 risk puts forward their well-being in agendas and planning of community risk mitigation strategies.  
Benefits of Stakeholders’ Participation 
Stakeholder participation in such community engagement projects and programmes enables the stakeholder’s voice be heard in the active implementation of local programmes, increases the stakeholder’s knowledge of intersecting local opportunities and challenges, builds trust in the policies of the acting governing bodies, and improves the communication channel between the two.  
Strategies to Engage Stakeholders 
The stakeholders of the community led recovery programme by the GLA community engagement team can be divided into two parts. The first part consists of the stakeholders with the highest risk of getting COVID-19 infections which includes the elderly, people with health issues, and people with HIV. The second part consists of the remaining vulnerable important assessments like women, people with disabilities, minority groups, and children. This group is considered to be second most in priority because impact on them is indirectly linked to socio-economic factors which as a whole affects the larger whole of a community.
One of the major implications of the onset effect of COVID-19 is the social isolation (Department of Health and Social care, 2020). And social media provides the tools to mend these social connections by incorporating the digital tools into traditional public participation and also for emergency management (Köseoğlu and Tuncer, 2016). Researchers have even introduced holistic approach to integrate the qualitative research and community engagement (Salmons, 2015). Applications like Zoom allows training of robust team of volunteers through virtual meetings. Such means were used by the GLA community engagement team to collect data about the impact of COVID-19 and the community needs against it. Engagement programme to recover the social isolation therefore, includes every week community call a friend event which enhances the relations among community members and improves communication.  
The recovery aid programme strategies include intensive use of social media outreach for spreading health awareness through official websites. Citizens are kept updated through blogs, through expert seminars on health awareness, and literacy efforts for children. COVID-19 lockdown in London in 2020 caused a stagnation of arts, communities, heritage, and culture in the city. Social media provides a creative platform by the city in community engagement by collecting films, poems, diaries, photographs, and much more to showcase the talent as well as public awareness of the disease to the city’s stakeholders. Especially elderly who are bound as victims to social isolation are included in contact by the technology to participate in goal oriented and meet and greet community meetings. 
The use of social media by the government bodies here the city hall also helps in collection of quantitative data of the citizens. The online and digital community of the forum is created to monitor and engage the exploring relationships of the citizens through social media like live streams, Facebook, and Whatsapp groups. The platform discussions are analysed to check out the current themes of conversations that can be related to community challenges. The platform has also been used by the GLA team for gathering citizen insights and solutions to the existing policy making around the challenges of food security, economic fairness, diversity and inclusion, equality, and social integration (Brabham, 2008). Such a process is crowdsourcing which minimizes identity based and interpersonal power dynamics . Local information is also share through advertising, community events, community meetings, informal club forums, media stories, and online information processes.
 Community outreach on such platforms however also requires interpersonal skills, technological insights, and creative touch to lead the social engagement programmes. For example, the GLA city’s City Intelligence Unit successfully designed COVID-19 diaries as a means of research developments through careful video assessments of the city dwellers. Such an event where the researchers gather insights and feedback from the community engagement process to identify research gaps is called Data Walks (Murray et al., 2015). For effective communication the materials present clear, concise, and legit writing which is jargon free and available in the most used local language. For successful mission sharing of the newly developed project by the GLA team it was presented as a form of video presentation to produce more emotional response to the programme. Addressing and inclusion of all the diverse ethnic groups and race and not hurting anyone’s sentiments on the platform and also providing them a feeling of inclusion requires consideration and good interpersonal and leadership skills.
Use of social media in community engagement programmes requires to ensure the inclusion multi-culturalism and socio-culturalism. Therefore, programme designs around the digital policies includes considerations of other issues such as Black lives matters in the original campaign. Inclusion of minority and ethnic considerations are taken care by providing translated versions and videos of the relevant policy and materials done by volunteers which in turn utilises community engagement through creativity. Such programmes, directives, and incentives are displayed in the form of digital showcases on the official website of the community or on the official handles of the social media network channels of Instagram, Facebook, and Whatsapp groups.  
Conclusion
This purpose of this study was to study a community engagement programme or project in the United Kingdom. The study shows the reflections of the community-led recovery programme described by the London city hall’s GLA community engagement team. The recovery programme is presented for the challenges faced by the current city dwellers in the face of COVID-19 pandemic. The programme initiatives highly correspond to engagement activities using online platforms. The team collects the data of the impact of the pandemic on stakeholders through online meetings and conferences and identifies two major challenges faced by communities: digital exclusion and discrimination. The challenges are described and best practices are presented to solve the problems.
The study also explores the principles and standards to develop recovery programme strategies on. The study includes the use of CBPR standards and principle which directs principal practices of the community leaders and the stakeholders in countering community challenges for health aid in the background of pandemic. Measures suggested include local community leadership role in developing and promoting the mitigation strategies, raising health data informed public in community, fostering culturally informed response to mental health, and classifying the socially vulnerable workers to adapt the planning policies keeping them in consideration.
The study also explores the practice and application of social media in communication for community engagement practices. Research of the strategies that can be applied using social media it can be said that the GLA community engagement team should make extensive use of social media platform for the purpose of research, communication, talent integration, and intervention practices. The team should use online polls, surveys, data analysis tools, and forums and discussions on the social media to analyse the public response and identify the challenges of the younger adults to frame community policy in their help. The use of social media platforms like Facebook, Instagram, WhatsApp, and official websites should be made to engage the community in talent display like photography, paintings, poems, and music. Themes related to ethnic diversity should be mandated to the participants to generate culturally inclusive responses. Communication tactics like videos and translation of ethnic diverse text used also helps in the matter. Wake responses from the residents in the form of surveys and video letters, events in the form of medical expert sessions, and medical intervention through vaccination and awareness should be promoted for the well-being of the community.
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