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Sustainability has attained significant attention in recent years that the core operational practices in hospitality businesses have addressed the aspect. Companies have integrated CSR initiatives into their business strategies to attain a competitive advantage and success in the market (Haski-Leventhal, 2018). The essay will focus on an organisation: Marriott International. Marriott International is a multinational company that operates in more than 139 countries around the world. The company was established in 1927 in the USA. However, currently, the company has a significant market presence in the UK. Its unique hospitality operations have created a strong customer base in the hospitality industry (Marriott International, 2024). The essay will evaluate the different CSR and sustainability aspects of the company.
Corporate social responsibility (CSR) has become a crucial part of business operations, particularly in the tourism and hospitality industry. CSR practices of organisations can promote sustainability within the hospitality industry (Chabrak, 2015). Marriott International performs various types of CSR practices to become the leading hospitality organisation that supports sustainability. Its CSR initiatives aim to minimise the environmental impacts by optimising hotel operations (Babiak and Trendafilova, 2011). For example, restaurants and hotels are responsible for environmental pollution and global warming because these organisations generate waste from plastic usage and carbon emissions. Marriott International’s CSR initiatives include energy conservation, waste minimisation, water conservation, and sourcing food and materials from sustainable sources. Such environmentally friendly practices in CSR initiatives are effective to tackle the growing concerns of the negative impacts on the environment and they can create environmental stewardship. The company’s CSR practices have a significant social impact. Hospitality organisations like Marriott can come forward to support the local community and businesses as it will bring positive changes in society. Respecting the local culture and taking necessary steps to protect cultural heritage can be key CSR activities to have significant social impacts (Rhou and Singal, 2020). Marriott International’s CSR activities are effective to address social issues to some extent because the company included the local communities and engaged them with their CSR initiatives. The local businesses and individuals could benefit economically because of Marriott’s CSR activities which is a crucial step to make the business sustainable in the long term. This way, hospitality businesses can come up with different strategies to support the local community to keep a positive contribution to society. Hospitality organisations can get financial benefits by undertaking sustainable practices. For example, they can establish energy-efficient appliances. These will reduce operational costs substantially increasing their profitability. Sustainable sourcing of materials can develop resilience in the business against uncertainties and challenges (Lee, Ham and Koh, 2019). Research has found that hospitality businesses that perform CSR initiatives effectively can enhance the brand reputation and organisational performance (Singh and Misra, 2021). Marriott International could create a loyal customer base because the company engaged in comprehensive CSR practices. CSR ensures that ethical business practices are in place and hospitality businesses comply with the required legal standards and legislation. Labour rights, human rights, privacy, and transparency are promoted through the CSR activities. These are essential to create a strong relationship with the stakeholders and build trust. They can also eliminate the risks of negative publicity and organisational legal issues (Peña‐Miranda et al., 2021).
CSR practices can promote sustainability in the hospitality industry by driving innovation. Companies including Marriott International have invested significantly in recent years to find innovative solutions for hotel operations and enhance their services. Such innovation is crucial in achieving a long-term competitive advantage in the industry. Aligning the CSR practices with the UN SDGs can facilitate hospitality businesses to achieve global goals. The businesses can be a part of the UN SDGs programme. They can address the global challenges by the CSR initiatives such as poverty, inequality, and climate change (KPMG, 2017). CSR practices can promote sustainability by addressing customer issues. The customers are now more environmental conscious. They make their purchasing decisions based on CSR efforts because they want to promote businesses that implement sustainability and have the least negative impact on the environment. Businesses can increase customer satisfaction and guest experience by meeting their needs and expectations by CSR practices and circular thinking. 
CSR initiatives can have the most significant impact on certain sustainability practices in the hospitality industry. CSR initiatives engage the local communities with the hospitality operations such as providing them with job opportunities and promoting the local cultures to the guests. CSR initiatives to include local suppliers in the supply chain of the organisation can develop resilience to market challenges and uncertainties (Ertuna, Karatas-Ozkan and Yamak, 2019). Marriott's "Nurture our World" initiative has successfully engaged the local community and made them the key partners of the organisation. The company promoted diversity, equity, collaboration, and inclusion by the initiative (Marriott, 2024b). CSR policies can increase employee motivation and productivity in the organisation because they focus on employee well-being by providing fair compensation, a safe workplace environment, and opportunities to grow and develop in the organisation (Kim et al., 2018). Marriott's ethical practices such as human rights consideration, fair wages, and employee training in the hotel operations have contributed to the company's brand recognition and achievement of the sustainability goals in the long run. These practices are the key drivers of success in the competitive business world.
Sustainability theories and models help explain how sustainability is used in hospitality. Environmentally friendly hospitality businesses can be assessed using the Triple Bottom Line (TBL) (Haski-Leventhal, 2018). Three parts of the structure assess company performance. There are three dimensions: financial, natural, and social. The hospitality industry's social framework could include community engagement, human rights-compliant workplace practices, and employee empowerment (Sloan, Legrand and Chen, 2017). The environmental dimension may include those practices that aim to reduce the environmental impacts such as promoting environment-friendly technologies, energy-efficient equipment, and reducing the use of plastics. The financial dimension of the framework may include maintaining high profitability and organisational growth (Boley and Uysal, 2013). The theory is preferable for the organisational performance evaluation because by applying the framework in Marriott International, the company can go beyond the traditional measure of profit. Instead, it can create value in the key three areas so that the business can achieve sustainability in the long run.
The three pillars of the sustainability model are also relevant to the evaluation of sustainability at Marriott International. The three pillars are people, planet, and profit (Sloan, Legrand and Chen, 2017). Hospitality businesses must maintain balance in these three pillars. The people aspect can be analysed by the hospitality businesses by looking at the hospitality operations. Businesses need to evaluate whether their operations are benefiting the local community and employees in the people pillar. During the COVID-19 pandemic, Marriott International supported the local communities with free meals and it also supported the hospitals with PPE. It makes partnerships with the local communities and engages them in hotel operations. The company has managed its people aspect effectively by promoting diversity and inclusion. The planet is the second pillar of the model (Jauhari, 2021). Marriott has successfully managed these people in its CSR practices. The company’s goal to achieve the net zero by 2050 is aligned with the planet pillar. Its energy efficient technology, addressing the single use plastic issue, and waste management show that the company has successfully established the pillar at the core of its sustainability practices (Marriott, 2024a). Profit is the third pillar of the model. It suggests that businesses need to adopt projects that are economically viable and competitive in the industry. As a result, organisations can be economically sustainable in the long run. Marriott’s Serve 360 contributes to the company’s economic sustainability. The company is committed to its business practices that it must create value for the associates, customers, owners, and other stakeholders (Marriott, 2024b). Hence, the company has been successful in its economic sustainability.  
[bookmark: _Hlk165679584]Implementing good CSR policies within Marriott International will present various challenges and opportunities. The challenges will be such as cost implications, measuring the impacts of the CSR policies, consumer awareness and demand, integration the policies into business strategies, and regulatory compliance (Costa and Costa, 2022). Firstly, Marriott International may formulate unique and effective CSR policies to stand out in the hospitality industry in the UK. Implementing those CSR policies requires significant investment. The company may have to utilise the resources in the adoption of sustainable materials, technologies, and employee training. These will increase the overall cost of the organization. Secondly, the company may find it challenging to measure the impacts of sustainable initiatives. It needs to establish clear and effective metrics that can quantify the impacts such as social and environmental benefits. Usually, such impacts can not be seen immediately after the investment or the implementation of the CSR policies (Walker, 2020). Thirdly, even though customers show increasing concerns for sustainability, still there are many customers who are not aware of sustainability or do not prioritise sustainability. Hence, it is challenging for Marriott to communicate with those customers about the relevance of the CSR investment. Fourthly, the CSR policies can not achieve the sustainability goals of the organisation unless they are integrated into the business strategies. Formulation of new CSR policies may require the company to bring significant changes into the organisational culture (Font and Lynes, 2018). Marriott may find it challenging to integrate those policies into the core business strategies effectively. Finally, for international businesses such as Marriott International that operates in a number of countries may find it challenging to maintain the regulation and standards of those various countries in the CSR policies. Marriott has to meet the environmental, social, and regulatory commitments in the different markets (Marriott, 2024b). Hence, it becomes challenging for the company when changes are introduced in different jurisdictions. Marriott International also have various opportunities to implement CSR policies such as brand differentiation, operational efficiency, employee engagement and retention, innovation, and organisational growth. Firstly, good CSR policies can differentiate the brand from other competitors in the fiercely competitive market (Korstanje, George and Nedelea, 2020). Marriott’s competitors are also concerned with sustainability issues so they have implemented CSR policies. In the face of a competitive landscape, Marriott can align its CSR policies with the values of its target customers to attract them to the company’s market offerings. This way the company can differentiate the brand in the hospitality industry. Secondly, the CSR initiatives of the organisation can bring operational efficiency. Marriott implemented initiatives to reduce the waste and energy consumption in the organization (Marriott, 2024a). In the long run, such initiatives can save the organisation’s resources significantly. Research has found that organisations that implement effective CSR initiatives to promote sustainability can have more efficiency in their operations (Franco et al., 2019). It helps them to be competitive in the market and increase the profitability. Thirdly, companies with strong CSR policies can have higher employee satisfaction because they emphasise on the employees’ well-being and their training and development aspects. The employees find the organisation’s work environment to be more favourable and attractive. Top talents in the industry prefer to work in such organisations (Tanveer, Yusliza and Fawehinmi, 2023). Marriott International has a highly engaged workforce and improved employee retention. The company could achieve the objectives because it has made its CSR practices comprehensive and included employee aspects into the core business strategies. Fourthly, the CSR practices promote innovation within the organisation. Organisations invest in technological innovation so that they can have sustainable business operations and effective systems in place. Businesses can introduce new products and services in hospitality to meet the unique needs and expectations of the customers (Camilleri, 2020). Marriott’s CSR investments have supported its continuous innovation process. Finally, robust CSR practices can bring organisational growth and success in the long term. Organisations that implement clear and effective CSR can easily access to capital because investors find the businesses more favourable for investments. They consider sustainable sources for utilising their resources. Marriott communicates with its stakeholders including the investors by its annual report every year (Marriott, 2024b). The company provides information including the CSR activities and spending in the report to convince the investors to make contributions into its organisational growth and success. 
Marriott International has successfully integrated its CSR policies into its sustainability practices. The company achieved sustainability goals such as responsible consumption, energy savings, waste reduction, and community engagement by prioritising CSR policies in the core business strategies. The company has created a leading position in the UK hospitality industry because of its differentiated and effective CSR policies. However, the company needs to understand the customer's needs and preferences while formulating and implementing the CSR policies. It should also consider the challenge and opportunity aspects while making any decisions. It needs to communicate with the stakeholders continuously about the progress and outcome of its CSR initiatives to increase the effectiveness of sustainability practices. 
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