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Introduction
The current essay aims to analyse the evolution of HRM facilities and the strategic development of an international hotel brand, such as InterContinental Hotel Group through workforce planning, recruitment, and selection. InterContinental Hotel Group is a diversified British hotel company and also one of the companies in the international market. Apart from the UK, this hotel group is operating business in more than 100 countries, which is one of the reasons for the current success of this hotel group (ihgplc, 2023). Through this essay, the evolution of HRM practice will be analysed, and at the same time, the strategic function of the HR function of the InterContinental Hotel Group will be analysed. In addition, this essay will highlight the strategic HR planning process that helps the company's labour demand, goal setting, and program implementation. On the other hand, the recruitment stage and selection process of InterContinental Hotel Group will be explained in this essay.  



Main discussion
This essay section will discuss the evaluation of HRM in the hospitality industry. One of the objectives of the evaluation of the HRM system is to fulfil the business goals and if there is a possibility of improvement in the business, it should be fulfilled (Armstrong and Taylor, 2020). For example, the HRM team needs to have the right human resource support to develop in the business environment. The HRM team is very important in developing different stakeholder positions by understanding the different positions of the company, such as HR Manager, Product Manager, Line Manager, Project Manager, Marketing Manager, and Employee (Torrington et al., 2020). All of these teams represent the company's internal structure more importantly through development, and help to implement the strategy for the company's leadership (Kloutsiniotis and Mihail, 2020). At the same time, through HRM management evaluation, managers are trying to make the company's internal structure more sustainable, and help to improve the company's work environment (Friedman, 2012). In developing a sustainable management structure, HRM management members place the highest importance on three factors, such as People, Planet, and Profit. Solving the problems of all people or stakeholders in the internal structure of the company is one of the objectives of HRM management (Gallagher, 2016). Moreover, HRM management has a lot of purpose to guide the company's productivity improvement and marketing improvement in improving the company's profit. At the same time, the company's management team gives equal importance to the company's corporate social responsibility where the company's investment in social and environmental protection is also important (Horn, 2009). However, the main purpose of HRM system evolution in tourism companies is to improve the performance of employees. For example, the HR managers of InterContinental Hotel Group place great importance on employee selection, recruitment and training to improve the company's productivity (Johnston et al., 2012). In order to develop an international hotel chain, the company attaches great importance to cross-cultural recruitment so that employees can better serve foreign tourists in different markets (Marchington and Wilkinson, 2016). All of these strategic approaches have a positive impact on the company's productivity, brand value, and brand identity, and provide many opportunities for the company to expand its business in international markets.

This essay will highlight the strategic role of HR functions. Alignment to business goals is one of the strategic roles followed by the HR team of InterContinental Hotel Group (Shao and Peng, 2023). In following this role, HR managers develop the company's internal work environment by following the objectives set by the company's leadership, which helps to fulfil the company's target. For example, one of the business objectives of members of the InterContinental Hotel Group is to satisfy foreign customers, and the company's HR managers train employees well (ihgplc, 2023). At the same time, supporting talent management in the company's work culture is an evolving strategic role for HR managers. Through the help of a talent management approach, the company gives importance to the promotion of skilled employees, and financial compensation which can further improve the performance of skilled employees (Demir et al., 2023). On the other hand, with the help of talent management, the HR managers of InterContinental Hotel Group focus more on training the employees, and in this case, motivating the employees is given equal importance (ihgplc, 2023). Moreover, another very important strategic role of HR managers is to develop the workforce of the company which has a direct impact on the productivity of the company (Armstrong and Taylor, 2020). For example, feature managers at the InterContinental Hotel Group place great importance on specific regulations to develop the workforce, such as the Employee Rights Act 1996, and The Health and Safety at Work Act 1974 (ihgplc, 2023). The issue of fulfilling rights is given more importance in this field. At the same time, with the help of the Health and Safety Act, employees' physical and mental well-being are given more importance in the workplace which motivates the employees more (Torrington et al., 2020). At the same time, HR managers of the InterContinental Hotel Group play a key role in employee engagement and team development, which has a positive impact on the company's productivity (ihgplc, 2023).

This part of this essay will forecast the effectiveness of the strategic HR planning process in fulfilling labour demand and supply. One of the objectives of the strategic HR planning process is to develop a strategic plan for the right employee at the right time, in the right place, and in the right role (Friedman, 2012). HR managers of the company play several key roles in fulfilling this objective by managing labour demand and supply in the workplace (Susanto et al, 2022). For example, the selection and recruitment of candidates from the market to fill labour demand and supply is emphasised by the HR management team, and in this case, the managers of InterContinental Hotel Group circulate the job advertisement market with the help of agency firms (ihgplc, 2023). Moreover, at this stage, the company needs a labour sap with an emphasis on productivity quality; this is followed which helps in the productivity improvement of the company. Moreover, InterContinental Hotel Group's HR managers emphasise a proactive approach to fulfilling labour demand and supply, where market trends and technological advantages are emphasised (ihgplc, 2023). Maintaining productivity according to market trends and demand helps the company to achieve success. For example, the current market trend and demand are to improve sanitation in hospitality companies, and to follow this demand, the managers of InterContinental Hotel Group have developed a special 24*7 feedback collection team to collect feedback from customers (ihgplc, 2023). At the same time, InterContinental Group's HR Managers have developed a digital team in terms of technological advantage to develop online marketing as well as online hotel bookings and solve customer queries. At the same time, another very important responsibility of HR managers is to develop a succession plan. By developing a succession plan, more emphasis is placed on the promotion of appropriate employees and the hiring of new employees after the retirement of the company's older employees (Gallagher, 2016).

The strategic HR planning process for goal setting and strategic planning will be evaluated in this essay part. The HR management team helps the company a lot in developing the company's goals or objectives on behalf of the company's management team. Through all of these factors, the company's management team shares the company's productivity-related situation with the company's leadership in developing the company's decisions, which greatly benefits the company's leadership in developing strategic decisions (Horn, 2009). Moreover, since the employees of the company help a lot in the implementation of the company's strategy, it helps to enhance the performance of the business if the strategic decision is taken by understanding the performance of the employees (Johnston et al., 2012). This helps a lot in improving the internal and external approach for the company. For example, currently, InterContinental's HR managers have implemented personalising services by developing several strategic decisions, in this case, flexible services are provided by the company, and this helps the company to satisfy customers (Marchington and Wilkinson, 2016). Due to the development of a flexible personalization strategy, the members of InterContinental Hotel Group deliver hospitality services according to the different demands of the international market (Belias and Trihas, 2023). Through these strategic decisions, HR managers greatly improve the internal structure of the company, which greatly helps in fulfilling external activities (Shao and Peng, 2023). Several decisions are given greater importance by the company's HR management team in strategic planning, such as focusing more on employee well-being, improving relationships with suppliers, and implementing technology on the company's internal performance (Demir et al., 2023). For example, HR managers at InterContinental Hotel Group place great importance on employee well-being, and in this regard are very helpful in balancing the personal and professional lives of employees. At the same time, company HR managers improve relationships with company suppliers, and in this case deliver bathroom equipment and other hospitality services (Shao and Peng, 2023). Moreover, through technology advancement, the company's HR managers track employee performance and company performance, which helps in developing risk management strategies for the company.

This section of this essay will evaluate the strategic HR planning process in the case of program implementation and evaluation. HR managers are more concerned about implementing employee training development training programs to improve employee performance (Demir et al., 2023). For example, the HR managers of InterContinental Hotel Group have introduced several programs to improve employee performance, and in this case, talent management has been given a lot of importance by the company (ihgplc, 2023). Through this matter, the company gets more opportunities for performance improvement for the employees. Moreover, with the help of this approach, the company's career development approach for employees is more focused on improvement, so it improves the professional performance of employees more (Shao and Peng, 2023). Moreover, in terms of program evaluation, the HR managers of the InterContinental Hotel Group give more importance to employee motivation, and in this case, Maslow's motivational theory is also given importance (ihgplc, 2023). In order to improve employees' performance, InterContinental Hotel Group's managers place more emphasis on satisfying employees' physiological needs, such as food, clothing, and shelter. Moreover, the HR managers of the company fulfil the steam needs to improve the performance of the employees, and in this case, giving proper promotion for the performance improvement of the employees is given a lot of importance (ihgplc, 2023). At the same time, the HR managers of InterContinental Hotel Group have been able to keep the employees highly motivated by providing emotional support and respect to the employees in the workplace of the company.

Through this essay, HR planning, recruitment, and selection process will be analysed. HR planning refers to a special professional plan which helps in the objective development of the company along with the quality improvement of the internal structure of the company. The management of InterContinental Hotel Group places great emphasis on hiring the right skilled employees by analysing customer feedback, market demand, and market competition (ihgplc, 2023). Through this matter, the business process development for the company is much more beneficial and the internal structure of the company is much more advanced. In the recruitment process, InterContinental Hotel Group's HR managers first try to understand the company's productivity-related criteria to facilitate selecting employees with relevant skills (ihgplc, 2023). Then, the company's HR managers advertise the job so that qualified candidates from that market can apply to the company. In this case, the HR managers of the InterContinental Hotel Group take the help of a consultancy firm which facilitates recruitment cost control for the company. In terms of the employee selection process, the HR managers of InterContinental Hotel Group select the skilled candidates as employees by interviewing them (ihgplc, 2023). The employee's educational skills, professional skills, experience, and business attitude are monitored through interviews. At the same time, the company's HR managers try to understand their problem-solving skills and decision-making skills in employee selection. This helps in selecting skilled employees (Costa et al, 2021).



Conclusion
From this essay, it can be concluded that InterContinental Hotel Group's HR managers are equally concerned with selecting employees as well as sustaining the company's annual structure. Developing business objectives for the company and improving the company's objectives by training employees accordingly is given a lot of importance in this field. In order to better implement this, the company's HR managers focus more on technological advantage along with better implementation of employee selection and recruitment programs.
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