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Effective Teamwork and Communication

Introduction 

Communication is an essential concept that acts as a foundation for people in order to exchange their ideas and opinion with one another and plays a great role for the efficient functioning of a teamwork in order to achieve the desired goal and outcome of the team. A teamwork is referred to as a group of more than two people who works together with a commitment to attain a typical goal for the welfare of the team in a business, educational organizations, healthcare sectors (Broadfoot & Guth, 2019), or in a family (Tjosvold & Tjosvold, 2015). Employing teams in a work place are found to enhance the communication network of the employees which in turn boosts the overall performance of the company. Communication tremendously affects a teamwork both in terms of positive and negative aspects. In order to establish a positive working atmosphere, it is essential to maintain effective communication and develop good communication skills. Teamwork is generally affected based on the quality and quantity of communication in a team. Misunderstandings and missed deadlines often happen in a work place due to the poor communication within the team in a team work. When a team is poorly communicating, conflict arises within a team and the whole work process gets affected. Hence, it is essential for developing the skills of effective communication for the success of a team (McDuffee, 2019). Some of the most required skills for an efficient teamwork include communication, problem-solving, listening, conflict management, positive attitude, and flexibility. Among these, this essay is primarily focused on the importance of communication along with its different models and skills required for practicing effective communication within a team. 

Principles of Communication

Communication is a vital component in the day-to-day activities of every human beings in order for their survival. The way each person communicates are found to differ from one person to another based on their cultural background (Baumann, 2016). For the establishment of an effective communication, there are seven principles also known as the 7C’s that needs to be developed (Kashyap, 2021). This includes (1) Concrete - Conveying a concrete kind of message always provide the receiver with a clear understanding (2) Coherent - a well-structured and a logical kind of communication helps in establishing a good connection with a good flow and understanding while communicating among people (3) Clarity – it is essential for a message to be clear in order for the sender and the receiver to attain the purpose out of communicating (4) Commitment – a well-committed message is known to create a greater impact and is also regarded as a prime component in maintaining good communication skills in work places (5) Consistency – employing the right word with the right tone and voice helps in improving the consistency of communication (6) Completeness – in order for a sentence or a statement to have a logical sense, it is essential that a completeness should be stressed upon for establishing an effective communication and (7) Courteous – a respectful, honest, and polite form of communication skills enhances in building good communication for an effective communication in a teamwork (Kashyap, 2021). 

Models of Communication 

Communication which is a complex system and the most essential part of regular human activities consist of several models. The widely accepted models of communication are classified into three major types namely the linear models of communication, interactive models of communication, and the transactional models of communication. The linear models of communication are meant to focus on the unidirectional process of communication (Kapur, 2020). They include the Aristotle’s model, Lasswell’s model (1948), Shannon-Weaver model (1949), and the Berlo’s SMCR model. Among these, the Aristotle’s model of communication is considered as the most ancient and unique model of communication that focusses on examining ways to become an effective and a better communicator in transferring messages for developing public speaking abilities or oral communication skills. The model is classified into five major components namely the “speaker, speech, occasion, target audience, and the effect’ (Drew, 2020). Apart from this, the three main elements that were found to improve communication include ethos (offers credibility for the speaker to face the audience), pathos (ability to connect the audience and the speaker with emotional bond), and the logos (logical argument with facts and statistics) (Bhasin, 2021).  The Lasswell’s model of communication is represented as a basic linear framework that are employed to analyze the unidirectional mode of communication by using the major five question criteria namely the who, what, which, whom, and what effects. This effective and simple model are widely employed in interpersonal or group communication practices (Sapienza et al., 2015). The Shannon-Weaver model is the most widely accepted model that included noise in the process of communication and is regarded as a mathematical theory of communication that consists of five major elements namely the sender, encoder, channel, decoder, and the receiver (Bar-Am, 2016). The Berlo’s SMCR model of communication explains the communication process using the four major steps called the source, message, channel, and the receiver. Berlo’s model signifies on the importance of identifying the psychological perspectives during the process of communication (Berlo, 1974). 

The interactive models of communication are involved in explaining the concepts of the impersonal bidirectional mode of communication (Kapur, 2020). They include the Osgood-Schramm model (1954) and the Westley and Maclean model (1957). The Osgood-Schramm communication model is a continuous circular model that examines equal and reciprocal communication in exploring personal synchronous mode of communication in which the feedback is immediately obtained as in face-to-face discussions (Wrench et al., 2020). The Westley and Maclean model focusses on the significance of feedback in an effective communication process by stressing on the role of environmental and cultural factors that are associated with the modes of communication (Bucur & Ban, 2019).

The transactional models of communication focusses on the direct personal form of communication in which there occurs an immediate feedback for bidirectional communication process (Kapur, 2020). This model consists of the Barnlund’s model and the Dance’s helical model of communication. The Barnlund’s communication model deals with interpersonal and immediate feedback in communication that features on the roles of private and the public indications that directly impacts the messages (Barnlund, 2017). Similarly, the Dance’s helical transactional model of communication is depicted by a helical spiral network because of the more complexity in the process of communication. The upward movement of every spiral in this model indicates that the communication process is varied and new without being repeated at any stages throughout the process of conveying a message (Sood, 2017). 

Strategies for Good Communication 

The most important characteristic of an effective teamwork is the open communication. Establishing a good network of communication makes every team member feel confident in their work which in turn improves the overall performance of the team (Van Ruler, 2018). Effective communication which are of different forms provide the team members with a good source of motivation and job satisfaction. It is found that communication enriches the social interaction among the employees within a team that helps in sorting out various issues in one’s work place and personal lives (Vasilyeva, 2016). The strategies that are established for developing effective communication includes having an open-door policy for building trust, being open to reciprocal feedback, being clear about the tasks for everyone to know their responsibility, involving fun activities to enhance the morale within the team, understanding of the diversity-related issues, utilizing the break time for the team members in a productive way, offering communication training, utilizing various forms of communication, and so on within a team helps in improving good communication within a team (Anttony, 2018). Effective communicators are found to possess the capability to express their own ideas and feelings while being in a group through an open and non-threatening manner. They are found to possess keen listening skills, clarity in their conversations, and effective team interaction and team encouragement. 

Importance of Communication

Apart from the significance of communication in the normal and routine activities of human beings, communication also plays a great part by being a backbone in businesses for its successful functioning and development (Holtzhausen & Zerfass, 2020). Some of the most common real-life experiences that stress upon the importance of business communication are competitive advantage, establishment of a strong bonding, fast pace in solving problems, smooth workflow, innovative observations and implementations, and for building up trust among the employees in a business organization. Effective communication in businesses stimulates the growth and development of the company with increased profit gain and success. It also helps in binding a team together by creating a safe and secured work environment for the employees with its positive and lively approach. Good team communication is found to enhance cooperation within the employees in order to maintain the business in a profitable way (Hartley, 2019). 

Poor Communication 

Lack of effective communication are found to cause various negative impacts on the organisation which a person is working. Ineffective communication is known to cause stress (Nelson, 2018), frustration, unhappiness, uncertainty, confusion, employee turnover, lack of goal orientation, and anxiety disorders in the employees which directly affects their work behaviour and team performances. The common barriers for communication that exist within a team by preventing the employees from communicating efficaciously includes cultural barriers, physical barriers, perpetual, emotional, language, gender, and functional barriers (Smith, 2018). Poor communication is found to cause poor productivity, decreased quality of work, unsatisfied customers, and a toxic work environment for the employees (Nelson, 2018). Ineffective communication is also found to create suspicion and sense of distrust among the employees in a team. Hence, it is essential that every team leaders and business owners should motivate their team members and employees to practice the skills of effective communication for running the firm successfully. Identifying the signs of poor communication at an earlier stage helps in preventing the firm from achieving failure instead of success (Grossman, 2019). 

Examples of Poor Communication and Ways to Improve Them

Some of the examples of poor communication that I observed in my workplace includes one-way communication, the use of ‘you’ directives, negativity, getting personal, disregarding feelings, and passive-aggressiveness and sarcasm. With regard to one-way communication, it happens that the employees are not involved for open conversations. Most communication occurs in my work place through emails and meetings. This situation can be improved by encouraging for open conversations where all the employees are allowed to express their ideas and opinions on a particular task in the team. A person with good communication skills is known to encourage and listen to their team member’s opinion while taking a decision in a task in order to achieve the goals of the teamwork (Baumann, 2016). In certain cases, I have observed my team leader communicating with us by using the ‘you’ directives such as you should, you are, you must, and so on. These kinds of phrases reflect the poor form of communication. Usage of these kind of terms makes the team members to feel more rejected, cornered, and more conservative which in turn impacts the performance of the whole team. This can of poor communication can be improved by avoiding the use of such phrases and instead communicate with the concerned employee in a positive attitude. Employing this kind of approach makes the employee feel less defensive as well as encouraged in order to work towards attaining the goal in a more careful and sincere manner (Hoppe, 2018). The third sign of poor communication observed in my work place is the exhibition of negative attitude by the team manager towards their employees. Often times, the way my manager reacts to the employees is observed as a negative approach. This can be improved by developing the skills of positive approach towards the team members. Instead of focusing on the negative aspects of the employee and reacting to them in a negative manner, it is recommended to always follow a positive attitude with the employees in order to get the work done in a smooth and organized way for achieving the goal (Stacho et al., 2019). Another sign of poor communication observed is the de-prioritization of the feelings and ideas of the employees by the managers. Treating an employee in this manner leads to negative impact of the team due to the poor performance of the employees who are mentally upset with their work environment. Apart from these, getting personal and passive-aggressiveness and sarcasm are also observed in certain cases. 

Conclusion 

Effective communication is an important aspect in every business organizations for their successful growth and development. Possessing the skills of communication enhances the performance of the team in attaining the common goal. Among the several models of communication, it is essential that every firm follows the model corresponding to their work environment in order to maintain the smooth functioning of the team. Poor or ineffective communication leads to frustrations, confusion, argument, and stress-related diseases among the employees in an organization. Hence, it is essential for possessing the skills of good communication in a team by understanding the importance of effective communication. 
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