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Who Innovates In your
company?



Who innovates in your company?

O Innovation department.
O Everyone.
O External companies.

[ No one.



Do you think this approach is working?
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The impact of the org model on innovation

Which area innovates?




The impact of the org model on innovation

Which area innovates?



Some common approaches

Innovation Innovation
Area Everywhere







Innovation Area

Common in medium-large companies

Innovate with dedicated budget, team and goals

An innovation area Is neither necessary nor sufficient to
Innovate




Innovation Area Sins
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So, when an Innovation Area Is
a good idea?



IoNn

Innovat

ve

isrupt

D

Innovation Area

{ ¢
]
...
¢
Y ®
¢ o
§ i
]
[ ] L] [ ]
L]
.
[} { ]
[ ] L]
L .
.
.
" [}
¢ 3 . L
[ (] L
[ .
.
v
L ]
*»
*»
w
»
“w
Lol
-
-
4
.
. »
H
.
i 2:
< .
-
.
-
a
o~
-
S
k2
L ]

g phemescadidy 7" o
.\.-,QDOOOOOODHNIW

; -
L J ;-
‘a
.
o s o -, -
- L/ ans
- i
- L TP
$b0s04,

L) - -

e gsas®

-
(27 PPP
)
- ) bl TP
r & -
&
«®

o

anass

jsadhe




Innovation Area: Disruptive innovation

Unexplore territory for the company

No business unit focused on this




Shall disruptive innovation
happen in a silo?



Innovation Area: Disruptive innovation




Innovation Area: Disruptive innovation

Rewarding for the business units

Matter experts from business units




Innovation Everywhere




Innovation Everywhere

Companies all sizes

Innovate as part of the product development

[ Could easily be turned into Innovation Nowhere ]




Innovation Everywhere Sins
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So, when Innovation
Everywhere Is a good idea?



Innovation Area: Incremental innovation




Innovation Area: Incremental innovation

Known business for the company

Experts Iin each business unit




Shall Innovation everywhere
happen in a silo?



Innovation Area: Incremental innovation




The impact of the org model on innovation

How IS Innovation driven?



How IS Innovation driven?




Top- Down Innovation



Top-Down Innovation

Leadership defines from strategy to exection

Centralized decision making

[ It happens in corporations and in start ups too J




Top-Down Sins
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Down-Top Innovation



Down-Top Innovation

All Ideas are welcome

Open to take risk in a trusted environment

[ It happens in corporations and in start ups too ]
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Down-Top-Down Innovation

strategy



Take aways

* The right organization to support innovation
depends on the company, task to be done
and the time.

* Whatever path you follow, silos should be
avoid.

 What it Is not an option, Is not to innovate.



Thank you



