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[bookmark: _Toc23754]Introduction
While an organisation sets its build-up, the first and foremost task is to form a proper strategy for creating opportunities. Moreover, the marketing plan is essential for this purpose as it helps to create better opportunities and increases the scope of the organisation. The study will be done with Rancho Valencia Resort & Spa, which is located in the Valencia Cir, Rancho Santa Fe, USA. The purpose of this marketing plan is to create strategies and techniques through which will be followed by this hotel to enhance its services and to cater to the services of the customers effectively. Moreover, the plan is designed for this company who can employ and consider these factors while formulating its marketing plan. 
[bookmark: _Toc32564]Marketing mix
The marketing mix is a framework that is applied by an organisation to attain its objectives in terms of marketing to attract potential customers (Thabit and Raewf, 2018). The following factors will be considered here. 
[bookmark: _Toc19671]Product
The products and the services offered are how the organisation can uphold its standard. Rancho Valencia Resort & Spa,  being one of the top-notch hotels offers facilities like well-decorated guest rooms, food and beverage, banquet, recreational facilities, exquisite lounge etc. all these services are taken up by Rancho Valencia Resort & Spa to cater to their customers. 
[bookmark: _Toc32503]Place
While referring to this segment, Rancho Valencia Resort & Spa generally makes use of the website to attract a large number of customers as all the information is codified along with the services provided by them.   
[bookmark: _Toc10864]Price
Rancho Valencia Resort & Spa is situated in the USA and is one of the most developed countries in the world. Therefore, the price of the services will also hold a standard value. The guests who approach this hotel belong to the aristocratic class and therefore, the price is also high. Since this hotel is primarily for the upper sections, the range of the price does not vary and is more or less constant (Pomering, 2017). By following this pricing strategy, Rancho Valencia Resort & Spa can maximise its number of customers since the elite class requires these sorts of services and can afford the services. 
[bookmark: _Toc27052]Promotion
In keeping with the different promotional activities, Rancho Valencia Resort & Spa uses itself in Social Media Marketing, Local Search Marketing and Programmatic Paid Search Marketing (Solimun and Fernandes, 2018). With the help of these strategies, this hotel can draw a huge number of customers due to its luxurious facilities.  
[bookmark: _Toc4464]Micromarketing environment 
[bookmark: _Toc10860]SWOT Analysis
	Strengths 
	Weaknesses 

	Exquisite services-
The beautifully decorated sphere and surroundings of Rancho Valencia Resort & Spa help the customers to feel refreshed and get recreational amenities (Ranchovalencia.com, 2021). 
	Excessive high price-
The range of the services given by Rancho Valencia Resort & Spa are of premium quality and therefore, the price range is very costly which makes it difficult for the customers to afford (Ranchovalencia.com, 2021). 

	Opportunities 
	Threats 

	Acquisition of exclusive amenities-
The halls, banquets, and recreational places are magnificent enough to attract the majority of customers. 
	Competitive environment-
Despite the well-crafted maintenance and services given by Rancho Valencia Resort & Spa, the company faces competition from many other hotels which acts as a source of threat for its growth. 


Table 1: SWOT Analysis
(Source: created by the author) 
[bookmark: _Toc11411]Macro marketing plan 
[bookmark: _Toc1273]PESTEL Analysis
	Macro-factors 
	Elements 
	Effects 

	Political 
	Political condition 
	The political condition of the USA is more or less stable which causes it to create a positive impact. The democratic system of government helps to execute different ideas, creating a positive impact on the tourism industry. 

	Economic 
	Gdp rate 
	The GDP rate has increased by 2.16% according to the previous year that has led to a positive impact upon the industry (Statista, 2021). Therefore, Rancho Valencia Resort & Spa has helped to enhance its marketing policy due to the increase in the amount of capital (Brassington  and Petitt  2010). 

	Social 
	Population 
	The population of the USA is nearly 330 million, which makes it easy to create demands for the tourism industry, creating a positive impact. With this opportunity, Rancho Valencia Resort & Spa can create prospects in the future. 

	Technological 
	Strong technical base
	The students and professionals are knowledgeable in the technical field. This creates a positive impact on the tourism industry, helping Rancho Valencia Resort & Spa to recruit efficient professionals. This will effectively help in enhancing the policies of marketing by giving the best services. 

	Environmental 
	Clean Water Act, 1972
	By introducing the Clean Water Act, 1972, the USA has instructed to restrict the discharge of pollutants in the water bodies, so that they are not contaminated. Moreover, according to this act, it has been stated that the surface water should be kept clean so that the natural resources are not degraded. Therefore, this has created a positive impact on the tourism industry and Rancho Valencia Resort & Spa Rancho Valencia Resort & Spa can utilise this to give proper water facilities and also help in the conservation of natural resources.  

	Legal 
	Comply with rules 
	The Employment and Labour Law, 2021 has stated that the employees should be given proper amount of salry so that the employees do not feel left out. This had helped to create a positive impact on the industry as the employees can work efficiently and get salary that is worthy.  


Table 2: PESTEL Analysis
(Source: Created by the author)
[bookmark: _Toc19617]Creating customer value and Engagement
While an organisation is established, the customers are to be given appropriate services to ensure the effectiveness of the organisation. In the case of Rancho Valencia Resort & Spa, the customers are approached with exciting and splendid services with magnificent decorations. Along with this, the communication between the customers and the employees helped to avoid monotony and fosters customer value. In this way, customer value is generated and helps to get the support of the customers. A huge number of benefits are enjoyed by the customers such as spa facilities, fitness classes, basketball coach etc. A huge range of benefits and offers are given to the customers while availing these facilities (Ranchovalencia.com, 2021). 
With the help of interactions between the customers and employees, Rancho Valencia Resort & Spa approaches its travellers with a warm welcome and offers services as and when required.  Moreover, the customers are dealt with loyalty and respect, which helps Rancho Valencia Resort & Spa to create a relationship (Egan, 2004). Besides, healthy breakfast and beverages are provided by this hotel to facilitate visitor engagement (Clow & Baack, 2013). Lastly, Rancho Valencia Resort & Spa primarily make use of their website and direct interaction with the customers to market their services. 
[bookmark: _Toc31436]Effective use of Digital Marketing
In the era of globalisation, Social Media Marketing can be introduced by Rancho Valencia Resort & Spa, which will help the company to reach a huge number of people as people throughout the world are connected by these platforms. As a result, they can avail these services. Besides this, SEO can be incorporated which will help to reach more people as the website will be visible to several people (Blythe, 2009). Moreover, for attracting and welcoming new customers, this company can give offers and rewards and offer special packages utilizing different services. All of these facilities help to bring new customers as they will be excited to avail these services. 
[bookmark: _Toc14807]Conclusion
From the above study, it can be concluded that the marketing plan given above may hamper due to the recent pandemic scenario and therefore, this industry and the company may have to suffer. The hospitality and hotel services have been struck due to the lack of tourists in the times of covid 19. Therefore, a few recommendations can be suggested.
· Screening should be done during check in to ensure safety within the complex. 
· Vaccine certificates will be checked before giving entry to any guests. 
·  Masks should be made compulsory while any guests are allowed.
· Sanitisation equipment should be installed to maintain hygiene and gibe regular sanitation facilities. 
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Role of the Marketing Executive =

* The marketing executive 1s also entitled to make
people aware of the brand that he is going to
promote and try to give information about the

details of the organization.

* Moreover, he is responsible for doing market
research about the present market and the
implications of such a plan (Wilson, 2020).

Role of the Marketing Mix ==

* The potential customers are usually from the
THE MARKETING MIX

elite class and therefore, it becomes easy for
. them to avail these services (Brassington and 0

Petitt, 2010).

* Further, the marketing plan will help to
attract new customers by being aware of the

facilities and the strategies concerning
marketing,

Role of the Situational analysis

SWOT Analysis
g n In keeping with the micro factors, it can be

said that the strengths of Rancho valencia
resort & spa are strong enough to attract new
customers as the facilities offered by the
company are proficient.





image3.jpeg
Role of the Situational analysis

The PESTEL Analysis helps to determine
the situation of the country along with the m
industry. In the case of the tourism industry,

political, social, economic factors influence
the development of this industry.

Effectiveness of customer value and
engagement

With the help of proper interaction with the
customers, Rancho valencia resort & spa can
Customer attract new customers, fostering healthy
Engagement relationships with them.

Moreover, the warm welcome on the part of
the employees helps o greet the guests
delightedly and thus, the new customers can
fecl a sense of comfort Blythe, 2009).

* By employing different digital

devices, the company can reach
more customers with the help of

SEO (Desai, 2019).
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Introduction

A marketing plan 1s a structure that contains all
the essential components that will affect the
marketing strategies of accompaniment.

In this study, a marketing executive will try to
examine all the aspects of marketing and will
deal with the effectiveness of the plan.





