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Introduction
Global business environment can be defined as circumstances produced by the internal and external factors involving exploratory and dependent variables in different geographic and demographic conditions of a particular business or industrial field. In the age acute digitalization, assessing all the parameters of the various global sovereign markets separately has emerged as the primordial necessity for strategic success and organizational survival. With every passing decade, the prime paradigms for the global business environment demonstrates major directionality shifts thereby, making the continual evaluation of the business environment compulsory (Shageeva et al., 2017). This assignment study discusses, analyses, and deduces the strategies and market position of the Jaguar Land Rover, a car manufacturer based in Liverpool, UK from the perspective of the global business environment.
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Discussion
There are many analytical tools that can be used to discuss and analyse the success, struggles, and threats of an organization like the Jaguar Land Rover, one of them being the SWOT analysis. This aids in formulating the strength, weakness, threats, and opportunities experienced by a company.
 
[image: COVID 19 SWOT Analysis: SWOT Analysis in a Pandemic]
Figure: The key aspects of SWOT analysis
(Source: Malega et al., 2019)

Strengths- The company produces top-notch luxury and hybrid cars with excellent built quality and sufficient engine power. It also possesses highly skilled workforce and even invite engineer interns from the top global universities mainly from the UK to work in a coherent manner. The company also regularly invests substantial capital in for research and development of the next generation cars and keeps improving its existing products (Elena, 2016). After the merger and acquisition with TATA Motors, the global annual sales volume has skyrocketed and has bettered the global public reach. Its innovative advertisements have successfully captured the customers’ attention and has strengthened its brand image and value.
Weakness- Jaguar Land Rover though produces outstanding quality cars, has restricted products variations within limited price range which in turn has led to non-expansion of the company’s market in technologically upscale countries like Japan and Germany. A few tears ago, there had been an infamous seatbelt manufacturing defect which the raised the safety issue. After the acquisition by TATA, sporadic labour union problems have developed in the production unit and distribution channels.
Opportunities- The company can effectively target the global markets of India and China whose economies are on the rise. As the per capita income of masses increases in these two nations, the buying capacity and willingness to spend on luxury cars are also seeing as ascending trend (Malega et al., 2019). The newly innovated hybrid cars of the company can provide an excellent opportunity for capturing the unsaturated global markets. Also, the firm can reduce the carbon-footprints of the cars by reducing emissions thereby earning government goodwill.
Threats- The main threat of Jaguar Land Rover is from the market competitors, like BMW, Mercedes, Bentley, etc. Next comes the ever-changing environmental and legal policies of the governments of the different nations. The rise in the raw-material and fossil-fuel costs also negatively impacts the company’ business. There has been an omnipresence of financial volatility in the luxury car market.
Michael Porter, considered a strategic genius by his contemporaries has forwarded and developed many analytical tools for assessment and evaluation of the market and business development. There many theories made by him and five forces theory is the most commonly used one.
Market Competition- Though, the luxury car industry has fairly large number of operating firms, the products that are sold by Jaguar Land Rover has limited alternatives thereby, restricting the direct market competition to a medium level (Winnard et al., 2018). But there are several variety of other luxury cars that are constantly being produced at better and cheaper prices from other big brands thus, increasing the indirect market competition.
Threat of Substitutes- To be a household name in the industry, the company needs to produce variations because of the constant substitution threats from the other variety of luxury cars like Audi, Aston Martin, BMW, etc. This forces the company to sell its cars at a reduced profit margin to survive and thrive in the global market (Bhatia, 2016).
New Entrants- The production, distribution, legal, environmental, and marketing costs and taxes are exceptionally in this luxury car industry. Most of the industries existing in this business segment has been present for generations thereby, limiting the threats faced by Jaguar land Rover from new market entrants.
Supplier Power- Usually, the luxury car industry faces moderate level of supplier power due to the uniform global distribution of the suppliers and their availability at comparable market prices. However, as the products of jaguar Land Rover are fairly limited in models and have many hand-made and human assembled elements of specific quality and requirement, the company faces a slightly elevated level of bargaining of power of the suppliers although, the acquisition of the company by TATA has reduced this power by arranging higher availability of the ready suppliers (Mukherjee, 2016).
Buyer Power- This is a very interesting segment of the luxury cars where despite the presence of so many product variations from so many MNCs, the consumers’ bargaining power is at the low-level. This occurs because the products that are manufactured and sold by Jaguar Land Rover are not usually available elsewhere and certainly not at this optimum price thus, suppressing the buyer power in substantial amount.
This theory does not cover the aspects of the organization’s own structural orientation and strategic problems and only deals with the generic market strata that has formed.
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Figure: Main parameters of Porter’s Five Forces
(Source: Mukherjee, 2016)

Another theory of Michael Porter where the generic market strategies are being evaluated. The Jaguar Land rover has adopted a combination of three different strategies from the Porter’s Generic theory for the product development, market penetration, market development and diversification tactics in various stages of production, distribution, and promotion.
Cost Leadership- For maximizing sales in the luxury and hybrid cars, a company need the target market of the socio-economic middle class around the world and Jaguar Land rover had done just that. As discussed earlier, the company has been forced to decrease its profit margin on each car sale owing to the lowered prices of its indirect market competitors. According to Viltard (2017), by keeping an optimum pricing and adopting the cost leadership strategy in the global markets like India and China and EU countries, the firm has been quite successful in increasing its sales volume over the past decade.
Differentiation- The company opted for differentiation as the secondary underlying and unsuspecting strategy where it manufactures extremely well-built cars with trendy and unique posh looking design, and it has modified all its product in adjustment with the evolving customers’ interest thus, optimizing the demand for what limited array of cars it offers (Grandjean et al., 2018). Its brand logo and clever marketing and promotional ad implementation have further highlighted its differentiation from the other brands.
Focussed differentiation- After the acquisition by the TATA Motors, the firm has specifically targeted the growing economies of India, China, and Russia for its market expansion ventures. This has allowed the management to focus on particular segments like cost-efficiency and consumer psychology (Turker, 2018).
This theory fails to address the inherent market consumption and demand issues that are always present in any concerned industry.
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Figure: Key segments of Porter’s Generic strategies
(Source: Viltard, 2017)

PESTEL analytical tool is used for assessing the external factors of the global business environment and mostly consists of exploratory variables that indirectly influences the dependent variables to affect the market and revenue growth (Lindström, 2016).
Political- The merger has negatively impacted the political relations of the company with the UK government and it is trying hard to regain the trustworthiness via the commitment of engaging majority of its total workforce from the UK itself (Düerkop and Huth, 2017).
Economic- Despite the Brexit decision, the company revived its GDP curve by 6% and has expanded its global market but owing to the present economic recession arising from the Covid-19 pandemic the market of the luxuries cars has gone steeply down.
Social- With the increased standard of living worldwide, the generation of the luxury car demand has increased significantly. The UK people prefer good brand reputation, reliability, and company that engaging local workforce and Jaguar Land Rover has achieved all these (source: jaguar.co.uk).
Technological- £5billion investment has ensured that this company never falls behind the technological race and it is extremely important because UK scores 89% in technological advancement.
Environmental- The UK government always prefers companies with environmentally sustainability promises and action and the company has been able to achieve just that with scrap reusable and low-carbon technology.
Legal- UK government is very strict about the legal regulations and Jaguar Land Rover suffered a huge blow when the seatbelts were found faulty and face legal implications and heavy penalties (Rezmer, 2018).
This theory does not recognize any of the internal matters of the organization and also neglects the market overview the related industry.
[image: How to Use IBISWorld Research in a PESTLE Analysis | IBISWorld Industry  Insider]
Figure: Main sections of PESTEL analysis
(Source: Rezmer, 2018)
Porter’s Diamond Value Network is another of Michael Porter’s analytical theories, this measures the internal organization factors and their inter-relation both from domestic and international perspectives to obtain the competitive edge.
Factor Conditions- The acquisition by TATA has transformed the entire market and organization scenario and structure for the Jaguar Land Rover. The labour wages, workforce mobility, infrastructural costs, etc. are in high favour of the company. The management has utilized the large skilled and unskilled labour of India for its production and assimilation processes. As stated by Smith et al., (2016), the acquisition has led to the reduction in the marketing and exporting costs in all the South and South-east Asian countries.
Demand Conditions- By effectively capturing the global market of the two fastest growing global economies of India and China, Jaguar Land Rover has been immensely successful in generating a huge demand for its products. Also, the factors like producing innovative technology like hydrogen fuelled cars and reduced carbon-imprints have resulted in emerging demand of the company’s products in the high-end economic markets (Frascella, 2018).
Related and Supporting industries- Earlier the company was heavily dependent on the factors like exclusive supplier power, skilful assembling of the parts, and global distribution of the spare parts but with the advent of globalization most of these concerns diminished in their intensity. However, the supporting factors like accelerated fuel-price has deeply impacted the company’s strategic policies and it has started paying concentration on extending the mileage of its cars (Chung, 2016).
Firm strategy and market rivalry- For achieving the competitive edge and advantage over its market competitors, the merger acquisition with TATA Motors was made in 2008 which prove to be exceedingly triumphant. Also, keeping in mind with increased fossil-fuel expense, the company’s R&D has been developing cars that would be able run on bio-fuels thereby, making them environmentally less harmful and promoting the factor of Corporate Social Responsibility. This also allowed the company in obtaining huge international monetary funds as the reward to its go-green initiative (source: jaguar.co.uk).
Government- The governmental policies affects every industry of every market throughout the globe. Carbon emission taxes, changes in the trade policies due to Brexit, favouring of local companies in China and Japan, Covid-19 international flight bans, etc. have all contributed in shaping the strategies and organizational structure of the company as discussed above. Indian government has highly preferred Jaguar Land Rover after the acquisition and European Bank has lent the firm a whopping £30million long-term due to it.
This theory fails to address the static market factors and also the external ones.

[image: Porter Diamond Model]
Figure: Main features of Porter’s Diamond Value Network
(Source: Smith et al., 2016)
Product Life Cycle is the management of the time taken for the entire process of manufacturing of the products, its sale and its withdrawal from the market, its complete dismantling and scrap disposal. For improving the lifecycle of the its cars, the firm has started the initiative for using ultra-light weight materials, and hybrid fuel technology for extending the sustainability of the cars. It is also using the scrap materials from the previously shelved cars for the recycle process to reuse them in the future generation cars (source: jaguar.co.uk). This innovative technology has resulted in reduction of the scrap waste by a massive amount.
[image: ]
Figure: Jaguar Land Rover sales volume over the years
(Source: statista.com, 2020)



Conclusion
It can be concluded that in the luxury industry, there are various factors and variables all depending on the point of view from which the entire scenario is being assessed. It can also be deduced that the factors like the innovative and environmentally sustainable technology, product modifications, cost-efficiency can affect the global business environment indirectly by creating the positive influence on the internal factors of politics, macroeconomic, and legal. It can be noted that  Jaguar Land Rover has been successfully in retaining and expanding its global market for better sustainability of the global business environment but needs improvement in many aspects like producing SUVs,  attending to the diversification in the Southern Hemisphere, etc.
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