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Executive Summary:
The following report has focused on the subject of effective communication and its impacts on organisational teamwork. Communication is the primary link of sharing information between two people. The importance of effective communication in case of a business organisation has been discussed in the following report. To understand the concept of communication, different popular theories of interpersonal communication have been discussed, along with different methods of communication. Through this discussion, the requirement of communication between the management and employees has been understood.
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[bookmark: _Toc39474271]Introduction: 
The mode by which the transference of the words or emotions occurs is known as communication. Communication is essential for an individual to convey the information and also for the others to understand the message that has been expressed. Communication is always considered clear and concise if the receiver receives the message delivered from the sender in the same way as it has been delivered. To run an organisation effectively, communication is the key factor that helps to maintain the coordination between the employees and the management team. To accomplish a specific objective in a company, every worker must possess such essential communication skills. Through this effective communication, the company targets to fulfil the purposes in a structured way. This report describes the impact of proper communication in a specific business environment based on case studies and pragmatic framework. Besides, this report also signifies the essential factor that communication has among the workers in different strata in an organisation.  

[bookmark: _Toc39474272]How communication can be made effective in a business organisation 
For any business to prevail, communication has a significant contribution to it. It is the responsibility of the management team to ensure that the conversation between them and the employees must be concise enough so that the employees can understand what they are being expected from them to promote the company's growth. The company also looks forward to obtaining specific creative proposals and intuitive views which will further enhance the company's progress rate. Based on the productive efforts of a team, a company can quickly evaluate the efficiency of the employees and elevate their potential skills. To build faith in a company, employees should be communicated effectively and thus creating a favourable workplace where everyone gets that confidence to exhibit his/her expertise (Bovée, Thill and Raina, 2016). 
Also, it is equally important to communicate with the customers properly and to comprehend their necessities so that the issues are sincerely met by providing them with the relevant service.

[bookmark: _Toc39474273]Relevant theories
[bookmark: _Toc39474274]Shanon and Weaver 
The scenario in which the examination of the means of the interaction of the ideas between the sender and the receiver is known as Shanon and Weaver's communication. This theory is based on seven factors:  
Sender: This represents the initial factor in the transference of the messages via a channel. This is where communication generally originates. Persons can send their messages via several ways such as spoken, written, eye contact, or body language.
Encoder: It acts like such a device which converts the information in machine language. In the case of humans, the sender can transfer the ideas via speaking, writing, or through sign languages (Neuman, 2016).
Channel: The mode by which communication occurs is known as a channel. It acts as a medium between the sender and the receiver. Channel can be directly in person or over the phone. 
Noise: Noise can lead to the distortion of communication between the sending and receiving ends. Spelling errors or misunderstandings are considered to be internal noise, whereas noise generating from the external world is regarded as external noise.
Decoder: Unlike the encoder, decoder acts as such a device that is responsible for converting machine language into human interpretable language. It ensures that the receiver can understand the message correctly.
Receiver: It is the endpoint where the sender is finally successful to send the messages after the receiver has received them.
Feedback: This acts as a necessity in every successful organisation to acknowledge back to the sender (Huebsch, 2014).
[bookmark: _Toc39474275]Schramm
Schramm model consists of critical elements:
Sender: The person who initiates a particular message is known as the sender. The sender itself is responsible for encoding the messages and finally ensuring they reach the receiver. The sender dispatches several communicative ways such as written, spoken, or technical (Elleström, 2018).
Messages: This is the stage where a lot of work is generally done by the sender so that they are correctly receivable by the receiver. Depending on the type of messages, the sender also pays detailed attention to the content before forwarding them to the receiver. 
Receiver: In this part, the messages are finally decoded by the receiver. There can be inclusions of individual interpreters who may assist the receiver while decoding the messages. Finally, the inspection of the messages is done by the receiver.
[bookmark: _Toc39474276]Berlo
Berlo's process of communication contains four various constituents which have different roles to play:  
Sender: It depicts the position where the message initially develops. The sender uses multiple ways of conveying the message and also uses several means such as reading, writing, speaking, and even body language, to deliver the messages to the receiver.
Messages: These comprise of content, structure, code, posture, etc. The messages are differently encoded by the sender so that the receiver gets them quickly. The sender also uses advanced gadgets such as computers or phones to transfer the messages promptly. A thoughtful process is undertaken by the sender while sending the messages.
Channel: It represents the mode by which the messages are delivered to the receiver. The receiver can decode the messages by using channels such as touch, hear, or smell. The receiver can perceive the message through the critical channel of seeing it. Group communications are mainly done using this process (McQuail and Windahl, 2015).
Receiver: While receiving the message, interruption generally tends to occur. But the receiver is solely responsible for minimising the noise and decoding the message as original as possible when the sender initially sent it. Hence, the communication can only be considered effective is there are minimal noise and maximum originality.

[bookmark: _Toc39474277]The Importance of Effective Communication
Effective communication is hugely important for the success of a particular business. The communication between the employees and the management team plays a crucial part in the success of the business. An employee needs to be able to engage with the company willingly to increase the company's results. It helps in building strong relationships with the people in the workplace. As a new employee, it is always challenging to face difficulties in overcoming the tasks given by the company (Leijten et al., 2014). However, the employee can improve productivity skills by strengthening communication with fellow teammates. It also builds loyalty in an employee, and the management feels that s/he is capable enough to finish the tasks with assigned responsibilities. For example- At my workplace, communication is the strength of all of the employees. We always share our experiences with each other to keep us updated for any kind of new work. The manager of our organisation also keep in touch with us through effective communication and solves any workplace conflict with the help of proper communication (Genç, 2017).
[bookmark: _Toc39474278]Methods of Communication: 
The communication is profoundly affected if the way it is being communicated between the sender and the receiver is not proper. The entire method gets disrupted if the channel by which the messages are conveyed is faulty. There are commonly five kinds of communication used in the business domain.
Verbal Communication: In simple words, this type of communication is the way by which the two or several persons communicate with each other with the exchange of words. The conversation can be either in person or over the phone where verbally people engage in the conversation. Speech clarity, staying focused and being humble help the verbal communication immensely (Burgoon, Guerrero and Floyd, 2016).
Written Communication: In contrast to verbal communication, written communication is the way how the thoughts and words are inscribed in papers. Well-written structured sentences, concise meaning, direct speech, and errorless paragraphs are some of how a person conveys a great art of writing. Formal written documents include reports, emails, letters, or memos.
Non-verbal Communication: It is the process by which communication happens through gestures and several body-related activities. Words, if not spoken with proper facial expressions, would be quite dull during business meetings. Hence, these non-verbal ways to communicate are critical for the business to flourish. Besides, there are hand movements and body postures that enhance the interaction between the speaker(s) and the listener(s). Some of the positive attributes to effective non-verbal communication are maintaining steady eye contact, smiling while presenting and showing confident body gestures (Adler, Rodman and Du Pré, 2016). 
Listening: Active listening is such a term that is widely used in a business environment. There is a contrasting difference between hearing and listening, although both have the same meaning to an ordinary person. But in a business scenario, listening is only effective if the person is completely engaged in a conversation. Unlike hearing where the person simply receives some information, listening consists of collecting that information, understanding it by precise assessment and detailed evaluation, and finally responding to that information by remembering it (Karanges et al., 2015). 
Visual communication: With the advent of technology, this form of communication is widely used. This is how the receivers can get visual information through visual channels such as social media posts or videos, and television. Several businesses have moved to digital marketing to promote their brand values. Even the digital presentations that happen in several companies are examples of visual communication. 

[bookmark: _Toc39474279]How does communication work between management and employees and to what purpose?
The communication developed between management and the employees should always serve a valuable purpose. Specific parameters should be followed while interacting with the management as an employee. This ensures that the required objective of an employee is adequately met.
Choice of language: Using polite and positive words while conversing with the management is essential, and it is a no-brainer that an employee must maintain that level of understanding while choosing the words. The same applies to a person from the management team. Even s/he is not allowed to use non-permissible language directed at the employee(s). A healthy conversation between the employees and the management team always results in a constructive environment (Bonaccio et al., 2016).
Level of formality: It is essential to understand that a person in official conditions can maintain both formal and informal behaviour depending on the circumstances. If a person is too formal in the workplace, people tend to dislike the person gradually. So, a person should be flexible and must understand when s/he can be formal or informal (Men, 2014).
Tone: To work in a specific company, speaking to and interacting with different types of people is essential. No one welcomes a person who is rude and sounds harsh. The tonality of a person also determines the nature of the person. If a person is humble and modest, the tone in which s/he speaks will always be soothing to the ears. Not only has the pitch in which a person talks matters, but also how the uttered words are delivered equally mattered. If the words are indistinct and twisted, the listener also has a hard time understanding the words. Hence, both speaking softly and expressing concise words are critical (Mishra, Boynton and Mishra, 2014).

[bookmark: _Toc39474280]Conclusion: 
To conclude, it can be easily understood that communication plays a decisive role in the make or break of an organisation. Developing a vivid style of communication leads to steady growth and also encourages the employees to push forward that extra amount of hard work required that every organisation expects. Companies are not only responsible for meeting employee satisfaction but also ensuring that the customers that their products or services are being served are also receiving equal attention in terms of fast and reliable service. It is necessary to maintain that positive decorum between the employees and the management team so that the messages that are being directed to both sides are satisfactory. Keeping the positive vibes across the workplace allows the growth of the company to occur quickly, and during that, the employees are also rewarded with higher positions are responsibilities. We must always avoid using any such wrong forms of communication that may affect the company's brand value. To bring up the worthwhile contributions from each person, the company should also maintain its standards of meeting its employee's requirements. If the issues are not adequately heard, it then leads to several disputes within an organisation and results in the decline of an organisation. So, to prevent such things to happen, effective communication is the method that will bring prosperity and will ensure that the business reaches new heights.
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