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3. Task 2

3.1 [bookmark: _Toc341883016]Importance of budgeting
One of the more crucial aspects of running a business is a budget. A company's management can ensure that they have the income flowing in to cover expenses when budgeting is done correctly.
A budget enables a corporation to schedule spending, realize objectives, and prepare for operational changes. Budgets are crucial to ensuring that costs are covered and that there are no long-term debts for the business. Without a budget, a business may encounter a range of issues, including the possibility of going out of business.
In order to correctly apply the Grand Hotel budgeting, several factors should be taken into account:
Setting sales goals-The budget can take into account some costs that come with having a sales force or sales procedures. With these things in place, The Grand Hotel may establish sales targets that complement the spending plan and make changes as necessary down the road.
Identify annual operational factors-When creating a workable hotel budget for The Grand Hotel, a variety of operational considerations will need to be taken into account. A straightforward illustration of this would be how the weather affects hotel operations, with demand rising in warm weather and falling in the colder months. Major events taking place nearby may help The Grand Hotel draw in more visitors. Demand can also be influenced by the degree of guest happiness and the caliber of online consumer reviews.
Compare year  to date performance-Comparing the year-to-date performance to prior years is another essential element of efficient budgeting at The Grand Hotel. In order to do this, metrics such as attrition rates, overall revenue, and average daily rate must be measured. When taken as a whole, these performance measurements can assist provide a clear picture of performance this year. The Grand Hotel can compare these measures with the same ones from prior years once they have formed this image of their current performance.  In particular, longer trends can be used to better plan the hotel budget for the upcoming months and years.
Take incentives into account-When managing a hotel budget, it can be surprisingly simple to overlook specific expenses that The Grand Hotel needs to keep track of. Employee financial incentives are a prime illustration of this. The amount of money the hotel has available to spend on upgrades, technology, and marketing could potentially be underestimated  if  the hotel does not continuously and precisely track the incentives that are distributed to different staff and departments.

3.2 Understanding of incremental budgeting
Using incremental budgeting, The Grand Hotel can make small adjustments to the present budget to guide future allocations. These small adjustments could be made to account for software tools, sales prices, or inflation. With incremental budgeting, the current budget is used as a base to which incremental assumptions are added to or subtracted from the base amounts to determine new budget amounts. Incremental budgeting is a type of budgeting process that is based on the idea that a new budget can best be developed by making only some minor changes to the current budget. Given that expenses are reasonably simple to predict, incremental budgeting may also aid in ensuring that financing is consistent throughout time. This is beneficial for projects at The Grand Hotel that need funding over a long period of time.

3.3 Activity based
       Budgeting based on activities highlights overhead activities and the expenditures that go along with them. It emphasizes that if activity volume is regulated, activity costs may be under control. Since actions are what drive costs, activity-based budgeting takes an outputs-based approach where traditional budgeting typically focuses on input costs. The business is seen as a collection of activities from an activity-based perspective, which integrates well with organizational strategy. The Grand Hotel may be able to record, track, and lower costs to increase efficiencies thanks to activity-based budgeting. Adopting an activity-based strategy may increase budget control and encourage improved resource management. Instead of allocating resource costs to activities and then to goods and services, the activity-based costing method is inverted, directing the demand for goods and services first to activities and then to resources.

3.4 Value proposition based 
                      Businesses utilize this budgeting approach to evaluate each item on a budget list and determine whether or not it will produce value.The goal is to make sure that every money spent adds value to the business. Businesses must first determine their main goals in order to map out how each expense will assist them accomplish those goals. The Grand Hotel may choose what to cut and what to concentrate on in order to increase profit margins and enhance the company as a whole thanks to value proposition budgeting, which lays out everything in terms of value. By assisting The Grand Hotel in avoiding unnecessary spending, this method of budgeting may enable them to save money in the long run. Value proposition budgeting is a powerful tool for companies looking to improve, but it needs to be thoroughly analyzed every few months.If done properly, it gives a clear perspective of The Grand Hotel and identifies the exact factors that influence value and dead weight.
3.5 Zero based budgeting
      All spending for each new month must be justified when using the zero-based budgeting strategy. Beginning with a "zero foundation," every function inside an organization is examined for its needs and expenditures as part of the zero-based budgeting process. Then, regardless of whether each budget is bigger or smaller than the previous one, the budgets are constructed around what will be required for the following term. The Grand Hotel can benefit from zero-based budgeting in a variety of ways, including more strategic execution, more cost-effective operations, and focused operations. The operations that provide the most revenue for the hotel are more clearly seen when it considers how each dollar is spent. Zero-based budgeting, on the other hand, may minimize resource misallocation that could occur over time when a budget develops incrementally, which could lead to reduced expenses.


       3.6 How budgeting control can support sustainability 
               The sustainability of operations is emerging as a major concern for top managers, institutional investors, and policy makers around the world. Managers are interested in sustainability because of their concerns about environmental impact, the implications for future profitability, and company reputation among relevant stakeholders, such as environmentally conscious customers, employees, supply chain partners, and investors (Chen and Lee 2017, Denend and Plambeck 2010, Eilperin 2009a, Jacobs, Singhal and Subramanian 2010, Klassen and McLaughlin 1996, Lee 2004, Toktay et al. 2006).
Flamholtz et al. (1985, p.41), the fundamental area of organizational control, which also encompasses planning, operational procedures, and results, includes the decision-making process for the budget.
[bookmark: _GoBack]In organizations, management accounting is considered as having the capacity to refocus attention on the efficacy and efficiency of capital investment choices in a setting where sustainability challenges are present.
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