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INTRODUCTION
How would consideration of contemporary global issues affect the leading of a global team?
Before we can think clearly about these issues, we need to know why we have a global team and what are the team’s objectives. 
To help me think about these issues I have set up a scenario:

[bookmark: _Hlk134389655]SCENARIO
My scenario is: suppose my company, which I will call THGlobal, has asked me to represent Wales on their new Global Team.
To prepare for our first meeting, I have written this paper (Part One of this assignment) making use of my own experiences as an employee, and what I have learned so far on my university programme. 
I have also prepared a presentation defining a problem, which I will present to the global team as a challenge for effective problem solving (Part Two of this assignment).
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Global issues are very important to a small country like Wales, so I want my voice to take a leadership role.  I believe that LEADERSHIP CAN COME FROM ANY LEVEL in an organisation.
I am asking myself questions…What is a global team and why do we need it? What are our problems and challenges? What are we going to do? How are we going to do it? For who are we doing it? How does awareness of contemporary global issues help us?
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[bookmark: _Hlk134389920]Globalisation and the need for a global team
According to Stuart Crainer (1995) globalisation is a reality for most of the world’s largest companies because they operate with a global perspective on customers, technology, costs, sourcing, strategic alliances and competitors. Crainer also mentions “global localisation” where a global product is adapted to local tastes by low-cost customisation. So, for example, if ripped jeans are all rage in Wales, the company can respond. There is also something called “glocalisation”, which can be summed up with the phrase “Think global, act local”. In my workplace I find that THGlobal is doing a lot to think this way, for example by thinking about the use of plastics and recycling. So “Think global, act local” would be a good policy statement for a global team. 
According to our mission statement THGlobal is to be one of the leading sustainable designer lifestyle brands through how we create our product, manage our operations and connect with our community and our stakeholders. Also there is a commitment to diversity which would which include race/sexuality/religion etc. In short the vision statement is “It’s a Sustainable Evolution “ (Godinho, 2022)
In the online tutorial we looked at the impact of climate change, and this was described as the defining issue of our time, from shifting weather patterns, threats to food production, rising sea levels and flooding. The documentary “An inconvenient truth” was mentioned, and this was based on a PowerPoint presentation put together by Al Gore who was Vice President to the President of the USA Bill Clinton. 
I am a very positive person, but I also believe that things do not always go smoothly, and could always go wrong, so I was interested in the idea of the “precautionary principle”, which means that when looking into the future of climate change, we should never assume that everything will turn out okay, we need to act now on the worst-case predictions.
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This is about protecting the public and the environment. Going back about two years, our outlet did not really think about recycling. Then it introduced its “circular initiative “called “Tommy for Life”. (Godhino, 2022)
Previously any waste materials such as damaged clothes or old staff uniforms would be cut up and thrown away. Now a new business model  ensures that they are either fixed or re-mixed into new limited edition styles, then re-sold exclusively at TommyforLife.com.  This was introduced in the Netherlands first before being rolled out to other European markets in 2021. The company claims to have been the first company in the sector to recycle 100%.
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Diversity, inclusion, intercultural awareness
Showing respect for people with different needs and from different cultures is a very important topic nowadays. There is a system for measuring diversity in the workplace called the Comparably Diversity Score (Comparably.com, n.d.)
The company claims that diverse employees at THGlobal score 72/100 across various culture categories placing TH in the top 30% of companies. The basis of this is questionnaire surveys of TH employees. It also claims to be in the top 25% of companies in terms of its gender score.
From an employee’s point of view, I would say that there has never been any problem with diversity, however all employees, since Covid, have noticed a reduction in such things as perks and benefits. This could affect morale and motivation.
As a global issue, diversity is related to climate change because like war and terrorism climate change is going to cause big changes in migration, and in many countries, including Britain, migration is seen by some people as a huge problem rather than a benefit, and there are problems with racism. 
Big companies like THGlobal can do important work with their customers and employees to encourage people to think positively that “the future is human”. 
A good definition of a Team Leader in the global world is someone who is unbiased and open minded and does not think in terms of race, disability, sexuality or other differences but sees everyone positively as a human. We need to avoid cognitive bias.
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Here I am going to focus on raising awareness of global issues, especially relating to climate change. While companies such as TH Global recognise the need for policies about the environment some people are climate deniers. Young people are very concerned about the environment and while our customers are all ages, I would say that the majority are under 25.
When looking at the environmental record of businesses it is important not to be biased, otherwise we might think there is no problem when really there is one.
THGlobal are actively trying to appeal to a younger generation, and so while looking after the environment is a good thing to do, it is also good business to be seen to be working to avoid climate change. The company looks after its customers but in many ways does not look after their own staff. If I were to run a global team I would look after my team members first, to make sure they are on board with the policies, through company benefits and bonuses. Without these why would they come to work for you?
If employees are not on board with important company policies, we need to ask why. Perhaps they are not motivated, perhaps they haven’t the right training. For example, we might need to raise their awareness of global challenges the company is working to solve and make the world a better place.
Tversky and Kahneman (1972) introduced the idea of cognitive bias. These biases have a positive and negative side. They often work as personal rules that help us make sense of a complicated world where we need to make decisions. However sometimes they can lead us into complicated situations where we make wrong decisions. For example, we might only pay attention to new stories that confirm our opinions. This type of cognitive bias is called confirmation bias. 
There are many other types of cognitive bias, such as attentional bias, where an example from clothing retail might be paying strong attention to the logo and brand rather than the price tag and material, also how the product was made at such a cheap price through not knowing where the clothing was made, such as poor countries with cheap labour.
As another example cognitive bias versus logical fallacy. People get confused between these two ideas as cognitive bias involves thought and processing errors often arising from problems such as memory, attention and other mental mistakes. Logical fallacy comes from a mistake in logical argument, for example people who think that because an immigrant who comes in a small boat is called “illegal” therefore the immigrant wishes to take away a county’s wealth, and adds bad habits such as drugs, when in reality most immigrants benefit the economy.
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[bookmark: _Hlk134439658]With its natural resources of water, coal and iron ore Wales played an important part in the first industrial revolution in the 18th and 19th centuries, when steam power, railways, and mechanisation revolutionised work and turned Britain from a farming nation to an industrial nation.
The second industrial revolution came with mass production in the early 20th century, which reduced the prices of goods and made them affordable for millions of people.
The third industrial revolution was the introduction of personal computers, laptops, mobile phones etc in the late 20th Century and early 21st. Experts around the world are saying we are now going through a fourth industrial revolution where the speed and impact of Artificial Intelligence (AI) will affect billions of people. They are calling this the fourth industrial revolution or digital transformation 4.0.  (McKinsey, n.d.)
This will create many challenges for a company like THGlobal, and I will look at one of these challenges in my video presentation.
There is a danger that governments are not keeping up with the changes. If we use robots for example to make medical diagnoses, or have self-driving cars on the roads, laws will have to be changed to control and regulate what goes on.
Companies like THGlobal will need to keep up with the regulations, some of which will be agreed worldwide and others which will differ from country to country.
The website “Good On You” (GoodOnYou,eco, n.d.) has made an assessment of THGlobal, which is owned by PVH Corp.  It states that in its opinion TH Global’s environment rating is not good enough. It uses eco-friendly materials including organic cotton. It has a science-based target to reduce greenhouse gas emissions generated form its own operations and supply chain, and it has a deadline to eliminate hazardous chemical by 2025. But, the website claims, there is no evidence it is on track to meet its targets.

CONCLUSION
THGlobal has good ambitions for a sustainable future. But if outside observers believe that it is not achieving its objectives this will badly affect its stakeholders. If customers want a sustainable future, then executives, managers, shareholders and employees must walk the walk as well as talk the talk. The Global Team should take the lead in encouraging and motivating improvements in the behaviour of the business.
So, the topic for my presentation will be a design thinking and problem-solving challenge for improving the environment rating of this company to meet its agreed targets.
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