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The goal of the assignment was to develop a business plan with a desired business in mind. With a great knowledge within the hair and beauty industry and the ambition of one day having my own salon, I decided to use this as my inspiration and chose a hair and beauty salon named Cloud 9 as my business topic. Having the necessary skills with both hairdressing and beauty, as well as the required qualifications and industry experience, it gave me a great advantage point of already knowing some important aspects of running a salon. During this project I have developed many employability skills. Some examples of the skills I have acquired, as well as a demonstration of how they were used are as follows:
Research skills
To develop my business plan, I first researched the industry using the internet and conducted a market analysis. This was important in order to understand the market, the trends, identify potential clients and who my competitors are. I conducted some research by talking with clients and distributed a questionnaire at my previous place of work, a hair salon. Through this I learnt about client preference and found a gap in the market, as most of the clients would prefer to visit a salon that offers both hair and beauty services. 
I also had to research prices at local salons, in order to make sure my pricing strategy was compatible. Other areas that I had to research were business funding options, start-up expenses, running costs, laws, and regulations. When completing my cash-flow forecast I used statistics such as, an annual turnover from salons in the UK from 2008 to 2018 (Hairdressers and beauty salons UK turnover 2008-2018 | Statista, 2020) to ensure that my projections were as realistic as possible. 
Organisational skills
When developing my business plan, I had to use organisational skills that allowed me to plan, prioritize and set and achieve goals. When producing my personal survival budget and researching for suitable business loans, I had to organise my personal finances. This helped me determine whether or not I would be able to meet the monthly start-up loan repayments. 
Entrepreneurship skills
When developing my start-up idea, I had to think about the many aspects of a business. I first started by noting down my thoughts and ideas and expanding on them. I considered and analysed the market and carried out a competitive analysis, and by putting together ideas and thinking creatively, I have developed a business concept into an effective plan of action. 
Strategic planning   
When developing my business, I had to plan ways on how I could gain additional clients and become their preferred salon within the community. To help me, I completed a SWOT analysis to identify the strengths and weaknesses within my business, as well as to identify the opportunities and threats my business may face. Through this I was able to come up with a strategic plan such as the distribution of leaflets to households within the local area, to promote my business and potentially gain new clients. 
 Time management 
The business plan was to be completed within 6 weeks. This gave me a deadline and I was able to manage my time efficiently, working through each section of the project ensuring that all criteria were met. The first week I spent my time brainstorming possible business ideas and eventually came up with a hair and beauty salon with the name Cloud9. The second and third week was spent researching the industry, conducting a market analysis, and actually starting to draft my business plan. The final three weeks was spent going over the financial side of the business. I knew I would find this section very challenging, so I allocated myself a wider time frame in order to meet the deadline. 
Planning skills
When coming up with a sales plan for my business, I decided that my best marketing tool would be satisfied clients and their referrals to family and friends. I started my plan by outlining objectives and strategies such as offering friends and family discounts to existing clients. Another part of the sales plan was to promote the salon on platforms such as Facebook and Instagram in order to attract new clients resulting in an increase in sales.
Interpersonal communication skills
During my market research, I talked with many clients about their preferences and asked what services they were most interested in. By producing and distributing questionnaires I was able to give and collect information as well as form new contacts. By delivering effective communication I was also able to promote my business.  

Decision making
When planning my business, I had to consider all the major components before writing my plan. I had to make decisions such as, deciding on what services and products I wanted to sell, what my marketing strategy was going to be and what legal status my business would have. Building a business plan has enabled me to determine the answer to some of the most critical business decisions ahead of time. 
Professional writing/ Document structure 
When writing out my business plan I had to really consider the layout and structure of the document in order to keep it looking formal and professional. The most important part of the plan was to grab the readers attention in the executive summary. I tried to deliver this in an exciting tone, by giving a quick overview of what my business does and why it would succeed. Other important parts of the layout included the presentation of data, such as graphs and charts. I had to choose the most appropriate graphs that would demonstrate my financial figures clearly, in a way in which the reader would understand.   
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2.2 Feelings

I thoroughly enjoyed working on this business project. When I was first given the project, I was excited to work on something I have always wanted to do. As this is my first business venture, I did find it very challenging at times. Coming up with a business idea and name was the easy part but putting the idea forward and turning it into a business was difficult. 
Before starting the project, I initially felt that the research side of the plan would take the least time. However, I invested a lot of time researching the market trends and who my competitors were, as well as researching the annual running and start-up costs of a salon. I felt very comfortable working on my market plan and feel that marketing is one of my strengths. 
Another part of the business plan I felt most confident writing, was the operations and management section. Due to having previous experience within the industry, I felt that I had a lot of knowledge surrounding this topic and was able ask questions to my former employer about the operations within a hair and beauty salon. 
The part of the project I felt the most apprehensive about, was the financial side. When working on my  cash-flow projection, I felt very stressed and confused. I struggled using the excel table and none of my financial numbers would add up, leaving me with unrealistic figures. This was eventually solved through the help of online tutorials.
I believe that this project has enhanced my learning and I have developed many useful skills. I feel more confident about the process of putting together a business plan and feel that this is something I could use and reflect on in the future. 
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Reflecting back on my finished business plan, I think that my marketing strategy worked very well. By handing out questionnaires at a hair salon, I was able to engage with potential clients and identified a gap in the market for an inclusive salon, that delivers both hair and beauty services to men and women. When speaking with clients I received positive feedback, lots of interest and was able to gather all the information I needed for my market research. 
The part I found the most difficult was the financial side of the business plan. This did not work out well to begin with due to confusion over the profit and loss statement and cash-flow projection, and I struggled to make sense of my financial figures. I also had difficulty finding out product costs through suppliers and initially this became a barrier towards finding out my start-up expenses. 
I was able to overcome this through the help of a family member who runs their own hair salon, and eventually discovered where I was going wrong. 
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I have developed many employability skills whilst completing this project. I now understand what elements I need to consider when creating a business plan and can reflect on this learning experience in the future. 
I have learnt about the importance of creating a marketing strategy and identifying competitors, as well as recognizing the unique selling points of a business. I believe developing a business plan requires a lot of information and research. When I started this project, I did not have any previous knowledge in setting up a business, so I contributed my personal experience of working in a hair salon in order to understand the elements required to develop a business plan. 
I identified potential barriers to my business such as competitor salons and lack of recognition and learnt how to overcome these through the development of my marketing strategy. I have also learnt how every aspect of the business is important and should all be thoroughly researched and planned out.
  
[bookmark: _Toc24394966]2.5 Conclusion

When reflecting back on my business plan, I think I could have done more research on the financial section. This was my biggest weakness of the project and I really struggled within this area. I also wish I had asked my tutor for extra help, instead of investing a lot of time trying to figure it out by myself. 
I also think I could have chosen a better location for my business. I chose the location due to its high footfall and overall appearance, but when It came to the financial part of my business plan, I struggled with the high business rates of the area. 
Overall, I am happy with my finished plan and would not change anything else. 
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I believe I can improve on my cash-flow projection and financial costs and would like to take an online financial course in order to further my understanding. If the situation arose again, I would thoroughly research the industry, the market and also find a suitable and affordable location before drafting my plan. 
I would also like to improve my formal writing skills, as I found that during my business plan, I struggled with putting my words into a professional manner. I believe I can improve on this by completing online courses, reading books, and receiving feedback from my tutor and assignments. 
Reflecting back on this module, I believe I have learnt many new skills that will help me on my learning journey. I feel more confident about the process of putting together a business plan and feel that this is something I could use and reflect on in the future. 
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