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Sports Development plan

TASK A

Planning to overcome the barriers that affect sports participation in deprived areas
This research task will examine the current barriers to sports participation in deprived communities; this will include looking at internal and external issues that are affecting sports development organisations, when planning to deliver sports development projects in deprived communities. There are many barriers that could prevent sports participation in deprived areas, the main barrier being cost; people living in these areas cannot afford to spend money on sports and leisure participation. 

‘Youngsters in deprived areas priced out of sporting activities, A report published by the London School of Economics and “StreetGames” has found that young people who live in poverty cannot afford to play sport because the cost of taking part is too high. The cost of playing sport was identified as the biggest barrier for young people. Researchers found that there is a desire to do activities like going to the gym or playing team sports but both can be too expensive.’ (sportandrecreation.org.uk, 2015)
Another barrier for not taking part in sports in deprived area is the lack of facilities; having a lack of good facilities or even safe facilities will be a barrier for participation. This will have a massive impact, on people’s confidence and willingness to go out and use public facilities. The report also found that ‘young people fear using local parks as sports facilities, meaning young people are more likely to “hang-out” rather than engage in physical activity.’ (sportandrecreation.org.uk, 2015)
Another barrier is the lack of programmes and limited opportunities; in deprived areas there might not be enough resources or programmes available for people, especially young children, to have the opportunity to take part in sport. This has improved over the last few years with the introduction of the local authority’s sports development teams, placing development offices and coaches in schools and communities, but a lack of funding could be a major barrier to introducing programmes and opportunities into communities to give people the chance to participate in sports. A report by the BBC in 2015 states: ‘More than £42m has been axed from councils' sports and leisure budgets since 2010’ (BBC News, 2015).  ‘Street games – moving the goal posts, poverty and access to sport for young people’ reported that one of the key findings was that ‘Poor area conditions have a huge impact. Income poverty, lack of confidence and motivation, fear of crime, peer pressure, and poor supervision all act as major deterrents. (Edwards et al., 2015) 

When the government makes cuts in sports and leisure budgets this will have a massive impact on participation levels as a result. If the communities are not getting the same level of funding, there may not be the resources available to set up projects and pay for coaches and development officers to work with communities, especially in areas that may need it most, such as the deprived communities.
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              Background Research 

The area we are going to use for the project is Townhill in Swansea, located just outside the city centre. There is a population of around 9,000 and it is recognised as a deprived area. An information and research report by Swansea Council states: ‘The entire ward has been designated as a ‘Communities First’ area by the Welsh Government in recognition of long-term social and economic disadvantage.’ (Swansea.gov.uk, 2018) 
As you can see Communities First operate in Swansea, working largely in deprived areas their website states,

‘Communities First is a community focused programme that supports the Welsh Government’s tackling poverty agenda.

There are five Communities First areas in Swansea. These are known as Clusters. There are lots of activities going on in each Cluster and lots of ways that you can get involved. Activities are focused on Prosperous Communities (eg: Job Clubs) Learning Communities and Healthier Communities.’ (Inform Swansea, 2018)
The lower incomes of families in Townhill have a direct impact on health, education and employment, which is why the Townhill area ranks as a deprived area in Wales. The Welsh Index of Multiple Deprivation reports: ‘WIMD 2014 based on Lower Super Output Area (LSOA) geography – Townhill consists of six LSOAs. Townhill 1 ranks as the 3rd most deprived LSOA in Swansea (of 148) and the 29th in Wales (of 1,909).  Townhill 4 is the least deprived LSOA in the ward. In total, four of Townhill’s six LSOAs are in the top 10 most deprived in Swansea and five are in the 100 most deprived in Wales.’ (Swansea.gov.uk, 2018) 

As a result we would have to ensure we keep participation costs as low as possible to make sure we can get as many people attending the project as possible. In the area of Townhill, they have a number of facilities which could potentially be used for sports. The first one is the Meadow View Sports Complex, which is an indoor 3G arena that can be used for a number of sports and activities, although this is a privately-run venue so it may be more expensive to hire in comparison to others.  The website states: 
 ‘Our aim at meadow view is to improve the standard of facilities that children and adults have access to in Swansea. Here our state of the art 3G indoor arena will allow teams to train all year round with weather no longer playing a factor.’ (Meadowviewsports.co.uk, 2018)

Other facilities in Townhill include Paradise Park; which includes a large outdoor space that also contains an all-weather football pitch suitable for 5, 6 and 7-a-side football, and also Townhill Community Centre which has a main hall with a stage and a sports hall, which could be used for indoor activities.
The School Sports Survey 2015 involved local authorities across Wales giving children and young people a chance to have their say on sport. The outcome shows some positive results. It shows that children in Wales enjoy sports and are interested in taking part in sports and physical activity, and figures have increased for both boys and girls.
‘The survey also revealed:

· 93% of children enjoy physical education

· Boys (52%) were still more likely than girls (44%) to regularly participate in sport and physical activity, though the figures for both have increased, the gap remains static

· Although an increase in regular participation had been seen across all ethnic groups, 52% of Black British or mixed race children were hooked on sport, compared to 36% of Asian and other ethnic groups participated regularly’

This is a positive result as it shows that young people and children’s participation levels are rising and they are more interested in sports than in previous years. This will help while developing our projects; the projects we are going to implement are two doorstep sports clubs, an US Girls session and a Club 1 session. Doorstep Sports Clubs are designed for young people and target those who live in deprived areas. The Street games website states:

 ‘Doorstep Sport Clubs are fun, informal sports clubs that operate at the right time, for the right price, in the right place and in the right style. A Doorstep Sport Club provides a vibrant and varied sporting offer to young people in disadvantaged communities that is designed to grow their motivation and ability to adopt a sporting habit for life.’ (Streetgames.org, 2018)

There are a number of sports used in doorstep clubs to suit all ages and abilities; they keep the cost as low as possible to make it affordable for everyone, targeting the deprived areas
 The next project we are going to be developing is US Girls club, this project is going to target young girls who either take no part of physical activity or very little. The programme is targeted to get more girls from deprived areas into sports or physical activity. In 2015, Us Girls was launched in Wales, focusing on females aged 13-19 living in deprived areas who were either inactive or semi-active. (Streetgames.org, 2018)
The last project is Club1 session, and this is designed to get young people involved in solo sports such as, running, boxing, cycling, fitness, sports or activities which can be enjoyed on your own. The website states, ‘The StreetGames CLUB1 programme aims to get more young people aged 14-25 to take part in solo activities, as part of a group and of their own accord. The aim is to connect young people to activity opportunities in their local area, helping them to become more independently active while making use of local facilities. Over 200 of these CLUB1 initiatives have now been delivered throughout England and Wales!’ (Streetgames.org, 2018)               
1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

The Chosen activity is football

It will be called 

Park Football

At Paradise Park Astro Turf
7:00PM - 8:00PM

On Fridays 


	The session will run for one hour, depending on what numbers are available. We would play 5, 6, or 7 a side. Should numbers grow then we will implement a possible tournament format with a number of a games going on at one time.
The session will be promoted through social media to capture and target the correct age group, but also through community first groups in the area. It will be delivered by a coach or a number of coaches depending on participation level, if participation levels are over twenty I would place two coaches there.
	South Wales Police, Swansea/ Townhill area PCSO would help develop these sessions and come be involved in the community. This would help improve the bond between the local police officers in the community and could help prevent crime from young children as a result.
	Initial success would be some interest in the club; 10 to 15 participants.

Mid-way success would have 20 plus participants.

At the end of the plan we would have a regular group of over 20 participants and would look at the possibility of adding extra session on other days. 



	Door step sport

Dance Club
Townhill community Centre hall

Wednesdays 

5:30pm-6:30pm


	This session will be a dance class, which will run for one hour in the Townhill Community Centre main hall. It will promote different types of dance, including hip hop.
The session will be promoted through social media and local schools, and also through community first groups in the area. It will be delivered by a qualified dance instructor.
	We would link up with communities first group youth club in the area.
This would help keep young people active in the area.
	Initial success would be some interest in the club; 5-10 participants.

Mid-way success would have15-20 plus participants.

And at the end of the plan there would be a regular group of participants of over 20 and we would look at the possibility of adding extra sessions on other days, including beginners and more advanced groups.



	US Girls

Girls Fit Club
Townhill Community Centre Sports hall

Mondays 

6:30-7:30pm


	This session will be a girl’s only fitness class; ideal for all levels of fitness and ability. It will be social, fun and enjoyable with different types of fitness each week. We will be using mostly body weight exercises to keep costs low on equipment. This will be advertised in schools, social media and through the community first groups.

The session will be delivered by a qualified coach.
	We would link up with the community’s First Group and also the local police to get support from them.

We would work out a partnership with local high street stores to get vouchers and shopping gifts to encourage participation through rewards. 
	Initial success would be some interest in the club, with 5-10 participants.

Mid way success would have 15-20 plus participants.

And at the end of the plan we would have a regular group of participants of over 20 and look at the possibility of adding extra sessions on other days, including beginners and more advanced groups.



	Club One

Running club & fitness club
Tuesdays 
6-7pm

	This session will be designed for solo fitness, running and gym-based fitness. The session will be based at the Townhill community centre and a running club will operate out of the centre.
This will be promoted via social media, schools and other community first groups.

The session will be delivered by a qualified coach.
	A local partnership will be made with a local gym.
The nearest gym is ‘The Gym’ in Swansea where we could possibly set up a partnership which offers reduced rate during the winter months for one off sessions.
	Initial success would be some interest in the club with 5-10 participants.

Mid way success would have 15-20 plus participants.

And at the end of the plan we would expect to have a regular group of over 20 participants and look at the possibility of adding extra sessions on other days, including beginners and more advanced groups.




Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Park Football

	Coach to organise and run sessions

Equipment - Footballs, Cones, Bibs 
Advertisements  leaflets
T shirts for Attendance 
	12 sessions @ £10 = £120

£100

£100

£105
	£1 per session
£120 income

	Dance Club

	Coach to organise and run sessions

Music, Speakers CDs

Advertisement leaflets
T shirts for Attendance
	12sessions @ £10 = £120

£250

£100

£105
	£1 per session

£120 income

	Fitness Class

	Coach to organise and run sessions

Equipment, mats, Music Speakers

Leaflets

T shirts for Attendance
	12 sessions @ £10 = £120

£250

£100

£105
	£1 per session

£120 income

	Running and Fitness Club

	Coach to organise and run sessions

Equipment

Leaflets 

T shirts for Attendance
	12 sessions @ £10 = £120

£100

£100

£105
	£1 per session

£120 income

	
	
	Total Cost of plan-
= £2000
	Estimated funds available- 

£2000 + 480
= £2480
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