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Operations Analysis

TIME:  4 HOURS 

answer  THREE quESTIONs OUT OF Four 


Equipment or materials required –  None
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Question 1

Critically discuss the benefits and limitations of lean operations providing examples 
(33.3 marks)

Question 2

Discuss the applications of lean-agile operations during and post COVID-19 (33.3 marks)


Question 3

Comparatively discuss Total Quality Management (TQM) versus Six Sigma (33.3 marks)


Question 4

[bookmark: _GoBack]Discuss the role and methods of statistics process control (SPC) to support quality characteristics in the operations (33.3 marks)
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