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Introduction 
The report will contain an understanding of Corporation Social Responsibility and its reflection upon ethical issues and policies throughout organisations. Showing an understanding with regards to Carroll and Buchholts, (2003) pyramid of the social corporate sectors and the influences that may carry down to society, as shown in ;( Figure.1).
Furthermore, using Gibbs model of reflection it will be analysing L’Oreal’s corporation with regards to their ethical practices and unethical practices. Maintaining an evaluation throughout to provide  reflection on the corporations current policies.










Main findings

Corporate Social Responsibility is most commonly referred to as an organisations initiatives and ethical practices that affect and benefit our society, making conscientious decisions and measures to help positively impact social and environmental factors. Making decisions that do not directly impact the organisation, but however strive to solely help develop society. 
It is important for CSR within organisations as through undertaking these ethical developments through their organisation, it shows that a business cares about external social factors other than profit maximisation. Although it has been seen to help businesses in the future, as it is recognised by consumers when purchasing from reputable organisations and the relationships, social acceptance and shared social value. That didn’t always occur to take into account that dozens of organisations that actually do play and influence society regarding portrayed ethics and morals.
The key main drivers within CSR are the most influential factors that could possibly effect an organisation and its economic performance, Lohman & Steinholtz express that the customer of that organisation is the most influence and important driver, as within today’s society the customer’s requirements that they seek are driving companies to strive to create new and up to date values. The main requirements of an organisations customer base are becoming more principle based and ethic based before committing to purchasing from the company. 
A study carried out in 2002 called ’The Cone Corporate Citizenship Study’ resulted with consumers expressing that as individuals of society they were making ethical based decisions when purchasing from big named brands, taking an interest into the companies support of social needs. With results from as high as 89% of individuals considered that companies working towards social responsibilities were more appealing than those who didn’t appear to show or promote their products to be ethical in any way.
With regard to L’Oreals ethical responsibilities the organisation claim to be committed to diverse methods of addressing the safety of their products, however although they claim to be animal testing free they are still widely known for their animal testing. L’Oreal state that they remain a animal testing free brand fro over thirty years, thus conflicting with being named on PETA’s corporations animal testing list.
PETA state that they will not be removed from this list as although the brand claims to be ethical in its practices and provides policies set in place to no longer test their branded products on animals as an organisation, they are linked with selling their products in China. In a research facility in Pudong, any cosmetics are legally required to undergo tests for safety purposes before being allowed to retail within the country. 
Even though L’Oreal agree to not test their products themselves this does not mean that they do in silently fund China with programmes to carry these research methods out. 

A another survey carried out was an ‘European survey on consumer attitudes towards corporate social responsibility’, stated that a percentage as high as 70% of Europeans were willing to or already participated in paying attention to the majority of organisations claims to social responsibility when purchasing a product, most committed to preferring to pay an increase on prices to gain economically and socially responsible products on the market. This shows a growth of social understanding from a consumers perspective upon the ethical responsibilities needed to be carried out by corporations in order to compete within the evolving market and maintain consumer demand.
Figure.1.
[image: Image result for csr pyramid]

The pyramid shows the overall four sections of corporate responsibility for an organisation to undertake, although each sector should not be seen as an individual but as a whole to morally abide by, Carroll and Buchholts (2003).in order for an organisation to create profit and maximize their turnover of sales the organisations decisions are based upon their economic responsibilities. However the second tier to the foundation of the pyramid seen as a need of society, and also must abide by the law any illegality shown by an organisation can tarnish the customer relationship with an organisation. Furthermore a business’s ethical responsibilities are not a legal requirement but a required by society, and is essential to meeting the needs of society which benefits the organisation if is carried out positively.
 At the top of the pyramid is Philanthropic responsibilities, these are mostly desired and an expectation by society for organisations to show society that they are committed to helping and making a difference with the power that they hold as large corporations. 
Figure .2.
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Figure 2 represents Carroll (1991) stakeholder model which represents in which are stakeholders are affected by an organisations responsibilities. It shows that for a business to become a success in this area, the business needs to become profitable otherwise the decisions that are therefore carried out by the organisation it will carry down to ripple effect negatively against the organisations employees, ultimately having a negative impact upon society. 
The affects of legally responsibilities mainly carry down to the owners of the said cooperation but can filter through down the hierarchy to subsequently affect the businesses employees and their consumer’s stakeholders.
The Philanthropic responsibilities are impacted upon the community and therefore will inflict upon the corporations employees, as they too are members of society which can create how employees generate work morale and standard of performance within the business.
Arguments For and Against CSR
Corporate Social Responsibility is seen as cause for concern with regards to the overall welfare of today’s society, competing within the industry against opposition to seek out societies weaknesses and concentrating on building new opportunities for aiding to create possibilities, whilst also factoring in the channel of creating profits at the same time. Therefore it is imperative for an organisation to think about sustainability, as in order for a company to thrive within their market there needs to be consideration to the economic state with regards to societies cash flow. If a country is high in unemployment and the average house hold income is very poor the organisation will cease to thrive.  
“The common ground lies in the perception of a relative shift from government to companies as the source of social improvement and the means to promote specific items of social welfare” (Beesley and Evans, 1978, p. 13).
Furthermore it is seen as imperative for an organisation to strive to create opportunities to better society, to gain a better stable financial economy for the business to maintain and thrive within its market.
L’Oreal are seen as breaching the Corporations social responsibilities as they maintain to society that they adhere to these guidelines, however the brands relationship is effected by continuing to be linked to selling their branded products within China. 
Conclusion 
In conclusion with Corporate Social Responsibility it is becoming more prominent that social and ethical factors are playing hand in hand with corporations, and their responsibilities within society. However looking at the factors that can affect both the organisation and society it is clear that CSR can leave a bad label on a branded organisation, clearly changing its consumer’s minds upon purchasing from the near future. 
Therefore as a recommendation it is clear that unless the government is willing to make animal testing illegal within the near future, other methods that can help sustainability for both organisations testing the safety of products and cosmetics a solution would be to create a higher tax bracket for products that have been animal tested. 
As shown in the ‘European survey on consumer attitudes towards corporate social responsibility’, 70% were willing to paid an increase price for ethical products. Showing that there is a market for ethical companies and unethical companies such as L’Oreal and the demand for the products at a higher price margin if the cosmetics are ethical. Therefore there is no such reason as to why L’Oreal continues to deny the evidence that is stated to them, there are ways that the organisation can become ethical in more ways than one however choose to disregard societies demand. Ending that the government can influence organisations to ban unethical organisations from trading any products that have been sourced or research by an unethical mean.


Reflection

[image: The reflective cycle - Gibbs diagram]
Source: (Gibbs, Learning by Doing, 1988)

Throughout writing this report it is clear that research before starting would have benefitted my written layout, as having to carry out research during doesn’t help with structuring and help to create a continuous flow. 
During the report it was easy to get sidetracked on adding information in where it wasn’t really needed rather than using the valuable time to concentrate on having references and hard evidence to support myself throughout. 
What I found helped me through this process was having already researched my unethical organisation I had a clear view of their ethical issues within society therefore it made it easier to focus upon CSR. 
What I found that hindered me within this process is timing. Being able to research each section in valuable detail would have helped set my report at a higher standard. Therefore showing that will more valuable time to research into different scenarios with regards to business and theorists this would have helped me show a higher understanding of CSR and the ripple effect that it can have upon society as a whole. 
Within the future preparation will be taken to obtain a higher quality of resources and research to equip myself for a better outcome. With regards t my recommendations to the unethical approach of organisations like L’Oreal who animal test their products, I agree that it may not be in the government best interests to make animal testing against the law, however setting certain criteria in place as to how much one animal can suffer under the constant conditions of research to be limited and then to be purchased at a higher tax bracket than ethical cosmetics and products. 
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Appendix B
Poster Defence 
[bookmark: _GoBack]Poster Reflective Log
Whose corporation/organisation are you representing? 
PETA – People for the Ethical Treatment of Animals 
What are the views of the corporation you are not representing ?
L'Oreal state that they are committed to new methods of assessing the safety of their cosmetics, however they are also widely involved with selling their products within China . The research centre in Pudong test all cosmetics that are being sold within the country as it is seen as law governed by government agencies, L'Oreal made a policy to comply with their corporation not animal testing their cosmetics however the corporation worded their policies stating that they will no longer be animal testing their cosmetics. Carefully not stating that their products cannot be tested by another organisation and within another country funded by themselves. 

What is the key message that you are trying to communicate ? 
The direct message that I am trying to convey in my poster is that even well known high street brands are still seeking animal testing methods although the organisation preach to have banished these methods 30 years ago, therefore the organisation’s ethical practices don’t meet up to their corporate social responsibility that they are conveying to their customer audience base. My following report will compare the corporations ethical standards in more detail. 
What is the main target audience that you hope will read and understand your message?
I would like to believe that I am targeting the population on a geographic scale , animal testing is the base of many house should brands and products for example fairy liquid. Being able to show the dark truth behind the manufacturing process of our products that are purchased daily on  a global scale in every household. 
What would someone who disagrees with you say in response to your argument ? 
The testing of animals for cosmetic or manufacturing products is important to test the risks that could or may occur whilst using said product. As well as the being able to test the safety of each product before consumers purchase them. 
Why have you used the images and words you have selected ? 
When constructing these poster it was important to convey a hidden message that audiences wouldn’t expect at an instant glance, the effect of the words used were implemented to have an effect after questioning what it means and individuals having to work it out. 
What research have you done to underpin your argument ? 
These are a few website which have contributed to my current argument.
https://www.peta.org/about-peta/faq/is-loreal-cruelty-free/
http://www.loreal.com/sustainability/l'oréal-answers/the-question-of-animal-testing 
http://justmeans.com/blogs/moving-away-from-animal-testing-as-part-of-social-responsibility 
http://www.understandinganimalresearch.org.uk/about-us/science-action-network/forty-reasons-why-we-need-animals-in-research/ 
https://www.crueltyfreeinternational.org/why-we-do-it/arguments-against-animal-testing 
How strong do you think the evidence is to back up your argument ? 
It is shown that animal testing is not one hundred percent effective as animals cannot contract many diseases that humans can, and are also not effected the same way through different immune systems  and functions. Therefore evidence up this argument increasingly high and shows that animal testing is mostly ineffective.

What would you hope would happen after the audience has understood your message? 
I hope that it would make the audience reflect upon their purchase on cosmetics and products, if they a product has to be tested upon animals, is it really safe for humans? And also it’s our choice as society to use these products, the suffering and death upon animals could potentially stop purchasing ignorance . 
What models and theories will you be referring to in your reflective report ? 
Graham Gibbs -Reflective Cycle 
DAVID Kolb -Experimental Learning 
Clark, 2000
Becker-olsen at al, (2006) 
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