
Part 1


Audit your own skills and competencies using the analysis tools learned in the class (PDP).
Identify the skills required for a career of your choices. Evaluate your own skills in
comparison to your chosen career.



It is said. ” Plans are useless, but Planning is indispensable. Personal Development Planning (PDP) is an important pursuit for personal growth that enhances the quality of life and helps us in achieving our dreams and aspirations. I describe PDP in my own words, as a process of improving oneself through conscious habits and activities. In this section of my assessment, I am going to analyse, identify and evaluate my own skills and competencies required to pursue my desired career. A PDP plan shall serve as my guiding map not only giving me clarity to think but also making it easier to take decisions,evaluate my progress and set up benchmarks.

Presently, I am studying for a Level 4 certificate in higher education skills for the workplace (Health and Social Care) at University of Wales Trinity St. David (UWTSD). My dream job is to become a social worker and grow in the field of health and social care. After completing my Level 4 Certification, I intend to pursue B.Sc in Health and Social Care and become a qualified social worker. I have over 8 years of work experience as a care support worker for people with learning disabilities. My personal qualities of empathy and good listening skills have helped me in my career profile. I utilised National Careers Service Online Skill test, consisting of many questions to identify best career options for myself. The results showed that I am a good listener and enjoy helping others, as for instance in care homes, the job itself revolves around helping inmates to run their errands and look after their needs. The result also stated that I am a motivated individual, who likes to set up her own goals and I feel comfortable working with other people around me. This interpersonal skill has been useful, as in the health and social care sector we have to work as a team . The following model shows the steps,  I need to follow to realise my goal of becoming a social worker after completing Level 5 and 6.
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(Figure 1) CMI 2020 PDP CYCLE MODEL

As I decide to use PDP for finding out ways to accomplish my degree successfully, I will study a range of topics including academic skills, health and care enterprise, communication and counselling techniques, and healthcare management processes.This course shall offer me a specialisation in key areas of health and care sector and help me built a wide range of knowledge expanding my thinking. I shall choose to study physiology and community care modules, as I feel I can utilise my previous work experience and also develop my professional expertise in the chosen field. With my current Level 4 qualification, I am not qualified to become a social worker. I utilised PDP cycle to streamline my educational goals to realise my career aspirations fully. The PDP cycle is a personalised tool of cyclical assessment of our goals and progress towards them (Gibbs, G.1988). This cycle makes it easier to understand the purpose, development, action plan review and outcome of my career planning and education based on my learning style. As per my class activities, I have been assessed to be a Visual learner with a combination of learning to do things through practical training. I have used a Strength, Weakness, Opportunity and Threat Analysis (SWOT) to get a clear picture of where I stand, in relation to my career goals and identify my areas of improvement and set further goals to advance my career options (Haberberg 2000).














Table 1 SWOT ANALYSIS

	
                   Strengths

1. Ability to understand complex situations

2. Managerial skills

3. Hardworking and Disciplined

4. Creative and Flexible

5. Effective Communication Skills

6. Social and Empathetic

7. Time Management
	 
                    Weaknesses

1. Very Emotional and Sensitive

2.  Too Analytical

3.  Lack of delegation skills

4. Low confidence/self seteem level due to lack of qualification for my desired career designation

5. Less focused, easily distracted

	
                    Opportunities

1. The BSc. degree in Health and Social care shall enable me to do a paid or unpaid internship,giving valuable work experience

2. Job in Care/Old Age Home or a Community Centre

3. Job in the Charity sector in a managerial role like fundraising manager etc.

4. Work with vulnerable adults and children
 
	
                        Threats

1. Covid-19 Pandemic causing job loss

2. Increased Domestic responsibilities causing distraction to my studies

3. Dwindling income in social care sector

4. Strict regulations in Health and Social Care sector

5. Expensive tuition fee for Bsc. 















Table 2

	What do I need to do
	Activity during gap in my Education
	Timeframe to reach my goals
	Method to achieve my goal
	Review Period

	Enrol in B.Sc. in Health and Social Care from University of Wales Trinity St. David in September 2021 ,continuing my education upwards from current Level 4

Try to coordinate my domestic and academic activities better
	I will find a part time job to sustain my income and avoid financial stress.

I shall try to do independent reading and research in physiology and community health modules to broaden my knowledge

I shall also try to volunteer as a social worker with local charity to gain work experience
	B.Sc. course begins from September 2021, so I intend to complete my course within the set time period of 3 years and join as a Social Worker with some good agency by September 2024
	I shall have to work on my focus and time management to complete all modules of my course successfully
	I shall review my progress quarterly



The PDP analysis describes my future steps and goals systematically and I am better aware of gap between my current position and future professional aspirations.This utility tool shall remain useful to plan my academic strategies and outcomes enabling me to not only have better planning and managerial skill, but also, improving my confidence level and grooming me as an empathetic health care professional.















Part 2

As an Assistant Manager, you have been tasked to assess the learning and development training methods for your new employees who are due to start in your organisation. You can use theories learned in the class. Explain and evaluate why you have selected these theories and methods.

As an Assistant Manager, assigned with the task of assessing learning and development training methods of new employees, due to start working in my organisation, I strongly believe that investment in employee training and development has benefits for the organisation and the staff itself. Almost all organisations offer some kind of training (Salas and Cannon- Bowers, 2001; Sloman, 2003). However, there has been a paradigm shift in the way learning and development training methods are undergoing changes.

In the past one year, most of the new employees have had digital inductions, virtually connecting via Zoom/Teams with managers/supervisors. Being the Assistant Manager, I shall begin by acquainting my new employees with myself, providing them fundamental information about the Company's infrastructure, layout plan, emergency exit points, leisure and rest rooms, break timings and biometric attendance. Following this, I would use a popular technique of learning and development training methods, the Icebreaker Technique. This is an interactive and fun method leading to introduction amongst the group members and also helps in discovering the purpose of the exercise.The icebreakers are aimed at making the team members comfortable with each other,as they get familiarised, developing team spirit. I would facilitate this session ensuring the new employees become more engaged in the proceedings and ease group contribution, which shall help them in performing their job duties efficiently. These are usually designed by focussing on the similarities of participants in an event, depending upon the objective of training.There are different types of icebreakers ranging from true or false, the little known fact, the human web, the ball challenge and brainstorming. All are aimed at making new employees work more cohesively towards shared goals.

There is no single method of delivering training, as is also plurality in learning methodologies (Barbara Ostrowski Martin; Klodiana Kolomitro; Tony C.M Lam, 2013). Therefore, trainers keep searching for best methods to provide targeted information to trainees.There are different methods of training such as coaching and lecture, e-learning, stimulus based training, game based training, simulation, mentoring and apprenticeship, internship, job shadowing, role modeling, role play, case studies, programmed instruction and job rotation. On the other hand, learning methods are also diversified depending upon the needs of the trainees. Inorder to maximize the learning outcome of training, the value of learning cognitive styles or learning preferences of trainers must be taken into account (Reid and Barrington,1994). There are many theories highlighting different learning methods for individuals (Coffield; Frank; Moseley; David; Hall; Elaine; Ecclestone; Kathryn, 2004). Neil Fleming's VARK Model was developed in 1987 to help students know about their learning preferences (Fleming, N.D; 1995), I'm different; not dumb.The diagram describes VARK model as follows:
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(Figure 2) Example of VARK Learning Style UWTSD 2021

Another model is by David Kolb, based on two bipolar dimensions of abstract conceptualisation and concrete experience. These two tend to show the individual perception of information, while reflective observation and active experimentation determines how the individual internalises information. Abstract learners are very analytical and logical, while concrete learners tend to grasp more through examples and reflectives astend to observe before arriving at any judgement and active learners have tendencies to experiment and are extroverts. This combination gives rise to quadrant learning style as Diverger, Assimilator, Accommodator and Converger (Kolb D. 1984)

An improvement of Kolb's learning model came up in 1986, when Peter Honey and Alan Mumford developed a Learning Style Questionnaire (LSQ) to ascertain the learning styles of  individuals (Honey and Mumford 1986). Unlike Kolb`s method of directly asking how an individual learns, the Honey and Mumford learning style uses a questionnaire that examines the general behavioural tendencies of the learners (Leaver, 2005).The four learning styles are as Activist, Theorist, Pragmatist and Reflector. The Activist learns by doing things,learning activities ranging from group discussions, puzzles, brainstorming, role play, problem solving and competitions.The theorists tend to apply concepts based on the theory and background information. These learners require models, stories, statistics, truth and ideas to participate in group learning activities. The Pragmatist learners put learning into practice in their current reality. Their learning tools are discussions, case studies, experiment with new ideas/speculation and problem solving. The Reflective types are visual learners and they think about the happening of events as observers and not majorly as participants themselves. They learn by using techniques like personality/self analysis questionnaires, feedback from others, interviews, paired discussion and coaching. 

A company needs its employees to develop self awareness, soft skills, empathetic behaviour, group dynamics, team development and inter group relationships. The Johari window model developed by American Psychologists Joseph Luft and Harry Ingham in the 1950s is an effective tool in learning and development training methods for the employees (Luft and Ingham 1950)
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(Figure 3 )  Example of Johari Window (University of West england 2020)

As seen from the model above, the objective of this model is to explain the trainees to enlarge the “open self” and reduce the “unknown self”.These two objectives can be achieved through feedback and self disclosure (Ilgen, D. R., Fisher, C. D. and Taylor, M.S.1979).This helps companies to enhance the productivity of employees and have better management coordination. The methodologies of learning and training development are not exhaustive. Continuous Professional Development (CPD) and Personal Development Plan (PDP) are also utilised by managers to enhance the efficiency of their employees. Continuous Professional Development enables employees to develop their personal and technical competencies through learning courses and certifications, while in job, paving way for promotions, bonus or rewards.For instance, Health and Safety safeguards are in place at care homes and employees dealing with vulnerable adults are given training of manually handling lifting patients/inmates in Care Homes/ Hospitals, ensuring safety of all. This describes the relevance of training at the workplace. On the other hand, a Personal Development Plan (PDP), majorly facilitates the development of personal abilities to work under pressure, team building etc. The manager can set Specific Measurable Achievable Relevant Time Based (SMART) goals for employees, supporting them to evaluate and make progress. Job Shadowing is also one of the best techniques to give a real time experience to new employees, as they can learn by watching and doing the tasks assigned in a job. This also helps in removing the communication barriers between new and old employees making them interdependent. 

The ultimate goal of  learning and development training methods is to bridge the gap between current and desired learning and skill set of the employees. All the above discussed methods are utilised by companies based on the needs of the organisation, employees` areas of improvement and their learning. An effective learning and training development method could be a combination of Johari Window and Honey and Mumford Learning Style as they help in personal development of employees and also meet the managerial needs of a company

Part 3

Write a reflection on your experience before the start of this course and after (800 words
approximately)

The process of reflection is an intellectual and affective exercise, that makes individuals explore their experiences, so that they could have a new understanding and appreciation (Boud, Keogh and Walker,1985). As I am in the health care sector and I continue to grow in my knowledge and skills, reflection is an important component. My personal reflection shall enable me to better understand from my past formal/informal learning and work experience and gain an insight into improvement for my present and future.

I began this Level 4 Certification in Higher Education Skills for the Workplace from University of Wales Trinity St. David (UWTSD). Prior to getting admission into this course, I have been working as a healthcare professional, majorly with adults and young adults with learning disabilities. My previous qualification also includes, Principles of Working with Learning Disabilities NCFE LEVEL 2, but this ongoing study has broadened my perspective by merging the health and care sector with a blended learning approach. I have been fortunate to secure admission in this course at UWTSD and learn from some amazing module tutors with their diversified academic backgrounds. Despite of Covid-19 Pandemic situation, the taught program successfully assisted students to understand modules and  engage in class activity to process my learning. Although virtual learning platforms have their own disadvantages, I have enjoyed my learning through this certification.

In my whole personal and academic background, prior to getting enrolled in this course, I was not fully aware of my learning styles and model of personal development planning. As I submit my final work and recollect my learning from the modules, I feel I have become a better learner and be able to utilise my skills effectively in my career. The job I continued to be in till September 2017, before starting this course, has helped me deeply analyse my new learning from the study and has inspired me to pursue my undergraduate degree of BSc. I have utilised a Personal Development Plan to identify my future course of action, development needs, opportunities, action plan, undertaking development activities, record outcomes and review and evaluate my progress towards becoming a social worker. This Planning Skill through PDP is one of the best learning outcomes of this module. 

I also reflect on the class activities of doing a National Careers Service Online Skill Test, consisting of many questions to identify my skills and career options. The test highlighted my empathetic side, listening ability, helpful nature and creative instincts. It showed that health and care could be the right match to my skills as a career. This assessment encouraged me to start financial planning to continue my university studies. The concept of self awareness ( (Rolfe G, Freshwater D, Jasper M. 2001) taught during this study has helped me to understand the skills and knowledge to work effectively and become a competent employee.The Strength, Weakness, Opportunity and Threat Analysis (SWOT) enabled me to have a clear picture of my current stage in learning and development and my weakness and strengths (Haberberg 2000). However, I kept working to sustain myself financially for the last ten years of my life, but I could not increase my productivity and secure a job in a managerial role to increase my income. This certificate has not only valued my previous skills and experience, but also provided additional support to become more self aware. I have not only learnt about how to enrich my work experience, but also helped me to manage domestic chores, for instance managing children at home during pandemic continues to teach me handling of behaviour, planning activities and resourcefulness. I have realised to have become a more responsible person in handling finances.The self awareness class has taught me to become confident in budgeting and planning ensuring that in my future roles, I remain open to accepting more job responsibilities .

Although I could not enjoy University life due to the ongoing lockdown situation, the self reading content of the module on Moodle and continuous online interactive session of our group, enabled me to sail through assignments and activities, ensuring I submit my final work within the deadline. I am excited to continue my study for Level 5 and 6, and as the lockdown eases, look forward to being on campus. The course has been useful in more than one ways, the most being, using information technology tools as learning became absolutely virtual. The Professional Career development session has helped me to customise my CV , raising my employability. The mock interviews as part of my final assessment has ensured that I am ready for the job market and knowledge of employment legislation has empowered me.

In contrast to previous and current learning, my experience with this Level 4 study at UWTSD, has been of wholesome learning in understanding the dynamics of Workplace and Personality and Career development.

While I conclude my reflection, I feel certain to have developed skills for university and the life beyond.
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