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Background
Cross cultural communication can be defined as interaction between two people with different working styles, nationality, age, ethnicity, race and gender including a cycle of dividing importance. Inclusion of cross cultural communication is essential for business organisations in implementing a diverse work culture within organisations to improve speaking cultures and communication (Nam and Kannan, 2020). Multinational companies include cross-cultural communication systems for enhancing the international business environment with diverse ideas, concepts and theories obtained from different cultural aspects. Language barriers, non-verbal cues and diverse attitudes in the workplace are major cross-cultural communication challenges that are affecting organisational performance (Pishghadam et al. 2023). Thus, cross-cultural communication plays a vital role in improving international business for understanding values and behaviours of target potential audience through implementation of differentiated business structure.
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Figure 1: Diversity in organisational culture in different department
(Source: Statista.com, 2023)
Effective cross-cultural communication helps in establishing a relationship of trust and loyalty through implementation of successful business relationships through a diverse work culture. Almost 36% of full-time employees within global business organisations considered the leadership and teamwork functions are going to be diverse in the year 2023 (Statista.com, 2023). Employees of multinational organisations are focusing on “Global Consumer Trends reports” on “diversity, equity and inclusion” for creating a diverse workforce to obtain diverse business ideas. Language barrier is a major cross-cultural communication challenge faced by global MNCs and companies have to invest more time in conducting meetings. Almost 33.8% of time of the whole working period is utilised in meeting with higher authority regarding language barriers (Nber.org, 2023). Despite investing a longer time, meeting with higher authority in multinational companies, almost 60% meetings are considered to be comprehensive and effective. Business organisations conducting activities in the international market need to invest in developing professional translation services for engaging multilingual staff to include effective communication. Thus, language barrier, attitudes of non-verbal communication and punctuality are major challenges regarding cross-cultural communication faced by multinational companies in an international business environment. 
Problem statement
Cross-cultural communication is one of important concerns for business organisations that are conducting trade activities in international business environment. Lack of efficiency of management in handling cross-cultural communication functions is creating hazards towards maintaining a collaborative culture. This study includes the effect of poor cross-cultural management affecting productivity, performance and efficiency of multinational companies within the international business environment.
[bookmark: _Toc158054316]Research Aim, Objectives, Questions
Aim
The aim of this study is to provide a detailed insights into evaluating the challenges of cross cultural communication faced by multinational companies in the international business environment.
Objectives
The objectives of this study are as follows:
· To review the importance of cross cultural communication management process for multinational organisations in operating business activities within international market
· To identify the current cross cultural communication challenges affecting multinational business organisations in creating a collaborative business culture
· To recommend effective strategic approaches to management of multinational companies for mitigating cross communication challenges in international market 
Questions
· What is the importance of effective cross cultural communication management for multinational companies in an international business environment?
· Why is inefficient cross-cultural management detrimental in affecting multinational companies in international business?
· Which effective strategies can be recommended to increase efficiency of cross-cultural communication management within multinational companies in international business?
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This preliminary literature review presents the concepts of cross-cultural communication for multinational companies, the challenges faced by the companies during cross-cultural communication and possible strategies to mitigate the challenges. Cross-cultural communication strategies are majorly implemented in companies that have a diverse workforce and operate in multiple global cultures. Almashhadani and Almashhadani (2023) have presented a descriptive study to show the way communication faces cultural obstacles in a workforce representing different cultures affecting management practices and business effectiveness. The author also shows the importance of a common language that can aid stakeholder communication despite cultural differences showing the importance of cross-cultural communication. On the contrary, Srivastava et al. (2020) have considered national culture, international diversification, human resource and management practices to enable better internationalisation business outcomes. Therefore, cross-cultural communication abilities are important for international businesses to engage with different national cultures and diverse groups of employees and customers. 
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[bookmark: _Toc158054320]Teamwork disruption, Conflicts and Low Cultural Awareness
International businesses may often lack the ability to engage people from cultures different to the company’s home country and can even hurt human sentiments through cultural appropriation. However, Brett et al. (2020) have presented communication challenges between different cultures to disrupt effective teamwork, reduce information sharing and create interpersonal conflicts. Additionally, teamwork disruption and conflicts can take place among employees and customers leading to misunderstanding, misinterpretation of marketing content, linguistic racism and absence of a common communication language. Contrastingly, Liu et al. (2021) have established that cross-cultural communication challenges for multinational companies such as issues of different corporate cultures, national cultures, lack of identity integration and multicultural experience. Therefore, multinational companies can face problems in developing cultural awareness and cultural competence that is needed for identity integration and multicultural experience for cross-cultural communication.
[bookmark: _Toc158054321]Non-verbal barriers, Different Business Etiquettes, Communicative Styles and Culture Shock 
Cross-cultural communication also includes challenges for multinational companies to invest in language training and cultural awareness programmes to avoid the issues of introducing culture shocks. On another note, Sadiki (2020) highlights that international companies can face problems of different non-verbal behavioural barriers and business etiquettes including kinesics, proxemics, vocalics, chronemics, haptics and oculesics. However, business managers, employees and customers are unable to evade the effects of cross-cultural communication challenges during the absence of cultural training, a common language and intercultural communication strategies. Contrastingly, Szkudlarek et al. (2020) have suggested that centrality of communication is undeniable in international businesses leading to cross-cultural communication challenges due to different “communicative style preferences and behaviours of individuals”. Hence, these differences in communicative styles and behaviours due to the presence of two and more cultures, make international businesses face the impacts of communicating with a diverse population. 
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Cross-cultural challenges may be unavoidable by international companies due to the occurrence of unintentional cultural appropriation, racism and linguistic discrimination. However, Liu et al. (2021) argue that cross-cultural communication challenges can be mitigated by 16 sub-values being integrated into multinational companies that can also reduce conflicts. The sub-values oriented conflict management strategy based on values such as harmony, diversity, peace, humanism, equality, politeness, self-awareness and charity can help international companies avoid cross-cultural communication challenges. Additionally, these cultural values can ensure peaceful and respectful cross-cultural communication process based on cultural awareness training to reduce misunderstandings with increased cultural competence. Contrastingly, the findings of Rao‐Nicholson et al. (2020) recommend appointing regional managers that understand local cultures to avoid cross-cultural communication issues and adopt cross-cultural leadership adjustment to mitigate language differences. Moreover, international companies can promote open communication, create shared team norms, company culture and vision to avoid the usage of individual cultural factors reducing challenges of cross-cultural communication. Hence, cross-cultural communication challenges are inevitable for international companies that have global reach, yet the occurrences of the challenges can be reduced through proper strategies. 
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[bookmark: _Toc158054324]Cross-Cultural Training (CCT) based on Social Learning Theory
The CCT Framework is based on the provision of cross-cultural training to employees to help in learning the skills that facilitate cross-cultural communication that collates people from diverse backgrounds. According to Gohi et al. (2022), the CCT Theoretical Framework is based on the Social Learning Theory that synthesises behavioural and cognitive learning theories. The Social Learning Theory considers cross-cultural training on communication to be affected by experience and observations through employees’ “attention, retention, reproduction, and incentives” of the training information. Therefore, through the CCT framework based on learning theories international businesses can create a workforce that can respectfully and peacefully communicate with cross-cultural groups.
[image: https://lh7-us.googleusercontent.com/JQnVuCMr8LHXhc-NXt-ZaCXH2E1T9FVFrnUV_0puCDG0_oP1OQQ3M8YBCmV8HowC8wY13092Bu6lHcfFoSA1lYSoMX3UjIv6PccEA2V80qAX3b8eLp0Ol_8CIL9enZXlfm-0FMyhasxDJ-qwoVuYqdc]
Figure 2`: CCT based on Social Learning Theory
(Source: Self-created)
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Oberg considered Culture Shock to be caused due to the anxiety that emanates from losing all “familiar signs and symbols of social intercourse”. According to Aryani et al. (2021), culture shock is a reaction of people that transfer to a foreign and new abroad cultural environment due to a lack of awareness of cultural differences. According to the Culture Shock Theory, cross-cultural communication challenges occur with an individual going through “transition, adaptation, and adjustment” to a new culture due to confused, frustrated and stressful situations. The inability to immediately adapt and be aware of cultural differences leads to cross-cultural communication challenges. Therefore, international companies need proper cultural awareness before communicating with people from different cultures. 
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Figure 3: Oberg’s Culture Shock Theory
(Source: Self-created)
[bookmark: _Toc158054326]Literature Gaps
The major gaps that have been identified in this literature include the lack of empirical information related to international businesses and also lack of examples regarding any specific international companies. The literature also excludes the presentation of any new concepts and factors that are yet to be researched and discovered as it is an elaboration of existing theories and previous studies. The existing literatures also show another major gap as the previous research studies lack evidenced-based opinions and suggestions. The gap is also highlighted in the fact that existing literature excludes the aspects of eliminating cross-cultural challenges and causes by presenting strategies to reduce the challenges. 
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Research Philosophy 
The research philosophy is taken as the basic beliefs that mainly guides the design and completes the research study. The research paper mainly determines cross cultural communication challenges, encountered by multinational companies. There will be determining the nature of knowledge that can be sought in better obtaining for the study (Mbanasoet al. 2023). The understanding of research is mainly dependent over the research objectives and philosophy will help to meet the direct measurable.  In the research paper, there will be conducting of positivism research philosophy, as it can help to shape the perceptions of research objectives. It mainly focuses on logical analysis with producing precise development of information for the study. 
Research approach 
The research approach includes specific plans and procedures for the research paper there is inclusion of broad assumptions for setting of detailed methods of data collection, analysis and interpretation. The research approach involves methods of data and this contributes to the emergence of new theories (De Oliveira, 2023). In the research paper, there will be an integrating deductive approach. The deductive approach is mainly developed for better assessing effects of cross cultural communication. The deductive approach brings down proper theories for developing cross cultural communication practices. The research approach mainly draws the proper business research and social research for the company. Deductive approach draws the proper drawing of employees’ behaviour and preferences for developing effective cross communication strategies. 
Research design 
Research design is taken as the framework for research methods and techniques. It is generally chosen of the research in conducting research. The research design mainly allows the researcher to sharpen the research methods suitable for the specific subject matter (Carter et al. 2023). This wholly set up for the study for success of the research. In the study, there will be a descriptive research design for better analysis of the results. The descriptive research design mainly develops proper description of results in better gathering of information.. This will ultimately help in accurate predictions about the research problems. The descriptive research design mainly refers to the research, where the researcher manipulates specific variables that come for the conclusion or better finding of research analysis. The descriptive design collects the information that opens wider opportunities for the study with deeply analysing of research objectives and aims. 
Research strategy 
Research strategy is taken as the plan, helping to guide the research activities (Ghazinoory and Aghaei, 2023). This also helps in developing the research to meet the objectives. The research strategy helps in clarifying the research questions, identifies the sources, organises the data and communicates the findings. In the research strategy, there will be conducting secondary data collection for meeting the research objectives. Thematic analysis of data will be drawn for developing the study in proper manner. The secondary data collection can help to meet the cross communication in setting up employees active. Such a drawing of research strategy brings the amount of resources with existing knowledge about the studied area. 
“Data collection method”
The method of collecting relevant data on a research topic is known as the “data collection method”. There are two types of data collection methods used in research and these are “primary and secondary data collection” (Schuurman, 2020). Therefore, the “secondary data collection method” through systematic literature review will be selected for gathering data on the research of “Cross-Cultural Communication Challenges Encountered by Multinational Companies in International Business”. The benefits of selecting secondary data collection in research are that it is cost-effective and less time-consuming (Taherdoostet al. 2021). In addition, the “secondary data collection method” allows to collection of data from existing and open data sources. Thus, different types of cross-cultural challenges within the multinational companies will be gathered in a systemic way from the sources like business websites, newspapers, governmental sites and the company’s annual report. 
Sampling 
Sampling defines the process of selecting a specific data segment for research within a large population. In the research on cross-cultural communication challenges, the “purposive sampling method” will be selected. As per the views of Campbell et al. (2020), purposive sampling is one of the easiest to implement in research. Therefore, only high-quality and relevant data on cross-cultural challenges within the multinational business organisation will be selected in a random way under “purposive sampling”. 
Data analysis 
Data analysis refers to the method of illustrating, describing, and evaluating the data collected in a systematic way. Therefore, “thematic data analysis” will be selected for the research on cross-cultural communication challenges. Based on the views of Peel (2022), new perspectives have been discovered in research by using thematic analysis. Thus, relevant themes will be developed based on the research objectives to identify the cross-cultural communication issues within multinational business organisations.  
Ethical consideration 
The “Data Protection Act” of the UK will be followed in the research “Cross-Cultural Communication Challenges Encountered by Multinational Companies in International Business”. The “data protection act” helps in protecting personal data used in the research (Gov.uk, 2024). In addition, only peer-reviewed articles on cross-cultural communication challenges will be selected for data analysis. The quality of the research will be ensured by maintaining the research ethics. On the other hand, all the journals, and articles on cross-cultural communication challenges used in the research will articulate between 2019 and 2024 helps in keeping a high-quality.
Time-frame 
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Risks
The research “Cross-Cultural Communication Challenges Encountered by Multinational Companies in International Business” will be developed by using secondary data collection methods and the primary data collection will be avoided. As per Schuurman (2020), “primary data collection” assists to gather direct perspective of individuals. Therefore, the direct perspectives and thinking of the individuals of multinational business organisations will not be added to the research which can be a critical risk. The quality of the whole research can be impacted because of the methodological risk. On the other hand, business reports and governmental data on cross-cultural issues can be confidential. Thus, these data will not be used in the research due to limited access. In addition, some secondary data sources have premium access and the data collection quality can be impacted because of the risk. 
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